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[bookmark: _Toc130139875]Task 2
[bookmark: _Toc130139876]Introduction
The role-play activity as a Corporate Event and Catering Supervisor for the Hawk Conservancy Trust provided an excellent opportunity to reflect on my career development plan. The position involves managing events and catering for the organization, and I was able to apply my skills and experience in the hospitality industry to the job. This reflective report will use the Gibbs reflective cycle to analyze my career path experiences and assess my current skills, as well as skill gaps. Moreover, it will also identify areas for further development and a systematic approach to skills acquisition.

[bookmark: _Toc130058322][bookmark: _Toc130139877]Career Path
My chosen career path as a Corporate Event and Catering Supervisor aligns with my passion for organizing events and creating memorable experiences for clients. The role of a Corporate Event and Catering Supervisor at Hawk Conservancy Trust is an exciting opportunity for anyone with a passion for event management, hospitality, and wildlife conservation. The role involves overseeing the organization and coordination of events, liaising with clients, managing budgets, and ensuring a high standard of service delivery (Berridge, & Hirst, 2018). I believe that this role would allow me to combine my interests in event management and hospitality with my passion for conservation and wildlife. My career path has been focused on the hospitality industry, where I have gained experience in various roles, including front-of-house, catering, and management. Moreover, I have developed customer service skills and gained an understanding of the importance of attention to detail. I then progressed to a supervisory role, where I was responsible for managing staff, ensuring efficient service delivery, and maintaining a high level of customer satisfaction. This experience helped me to develop leadership skills and the ability to work effectively under pressure. After working in the hospitality industry already, I decided to pursue a career in event management, as I was drawn to the creativity and organizational challenges involved. My bachelor’s degree provided me with a broad understanding of the industry, including event planning, marketing, and logistics (Patterson et al., 2012). I have since gained experience in event management in various roles, including as a Catering Manager at a large hotel, where I was responsible for managing catering operations for events ranging from small meetings to large weddings and conferences. 

[bookmark: _Toc130058323][bookmark: _Toc130139878]Current Skills
I have developed a range of skills as a hospitality and event management professional that is relevant to the role of a ‘Corporate Event and Catering Supervisor’ at Hawk Conservancy Trust. These skills include empathy, self-awareness, digital competence, team collaboration, relationship management, and mentoring.
Empathy - Empathy is an essential skill for anyone working in the hospitality industry. It involves understanding and responding to the needs and emotions of others, which is crucial for delivering high-quality customer service (Whiting, 2013). As a waiter and catering supervisor, I have developed the ability to listen actively to customers, anticipate their needs, and respond appropriately to their requests. This has helped me to build strong relationships with customers, which has resulted in positive feedback and repeat business.
Self-awareness - Self-awareness is being conscious of and accepting of one's own thoughts, feelings, and abilities. To succeed in both one's personal and professional life, it's crucial to be able to objectively assess one's performance and formulate actionable plans to boost any weak spots (Sweeney, 2007).In my role as a catering manager, I have developed self-awareness by seeking feedback from colleagues and customers and reflecting on my own performance. This has helped me to identify areas for improvement, such as time management and delegation skills, and to develop strategies to address these areas.
Digital competence - Digital competence is the ability to use technology effectively to achieve one's goals. In today's fast-paced business environment, digital competence is becoming increasingly important, as technology plays an integral role in event management and hospitality (Loughran, & Bartram, 2006). As a hospitality professional, I have developed digital competence by using various software applications, such as customer relationship management (CRM) systems and event management software, to manage customer data and event logistics. I have also developed social media marketing skills, which are essential for promoting events and engaging with customers.

Team collaboration - Team collaboration is the ability to work effectively with others to achieve a common goal. In event management and hospitality, team collaboration is essential, as events involve multiple stakeholders, including customers, suppliers, and colleagues (Carmeli, & Schaubroeck, 2007). As a catering supervisor, I have developed team collaboration skills by working closely with colleagues from various departments, such as sales, marketing, and operations, to ensure seamless event delivery. This has involved effective communication, delegation, and problem-solving skills.
Relationship management - Managing relationships means keeping in good standing with various groups and stakeholders. In event management and hospitality, relationship management is essential, as events often involve building and maintaining relationships with customers, suppliers, and other stakeholders (Huang et al., 2013). As a catering manager, I have developed relationship management skills by building strong relationships with customers, suppliers, and colleagues. This has involved effective communication, negotiation, and conflict resolution skills.
Mentoring - Mentoring is the ability to provide guidance and support to others to help them achieve their goals (Kram, 2020). As a hospitality professional, I have developed mentoring skills by providing training and support to new staff members and by serving as a mentor to colleagues. This has involved effective communication, coaching, and feedback skills.

[bookmark: _Toc130058324][bookmark: _Toc130139879]The gap in Skills
As I reflect on my current skills, I have identified some areas where I need to improve in order to excel in my chosen career as a Corporate Event and Catering Supervisor at Hawk Conservancy Trust. These skills include:
Project Management Skills: As a Corporate Event and Catering Supervisor, I will be responsible for planning, organizing, and executing events of various sizes. Success in this position necessitates my developing my abilities as a project manager. Knowing how to handle stakeholders as well as comprehend the project's risks is also essential (Project Management Institute, 2017). By improving these skills, I will be able to deliver events that meet the objectives of the organization, within the allocated budget, and on time.
Interpersonal Skills: The ability to interact and communicate effectively with different stakeholders is crucial in the events industry (Patten, 2017). As a Corporate Event and Catering Supervisor, I need to work on my people skills if I want to successfully cultivate connections with customers, suppliers, as well as other important parties. The ability to negotiate and resolve conflicts is also part of this set of soft talents. With these interpersonal skills, I will be able to develop strong relationships with stakeholders, leading to repeat business and positive referrals.
Digital Competence: With the rapid advancement of technology, digital competence is a critical skill in the events industry. Event planning programs, CRM platforms, as well as project management applications are just some of the programs I need to master in my role as Corporate Event and Catering Supervisor (Suoranta, & Mattila, 2020). By improving my digital competence, I will be able to leverage technology to streamline event planning and management processes, leading to improved efficiency and cost savings.

[bookmark: _Toc130058325][bookmark: _Toc130139880]Systematic Approach to Skills Acquisition
To acquire the skills necessary for my chosen career path as a Corporate Event and Catering Supervisor, I intend to take a systematic approach that involves the following steps:
Step 1: Self-Assessment
I will conduct a self-assessment to identify my strengths and areas that require improvement. This will help me to focus on the skills that are most important for my career and design a personalized learning plan.
Step 2: Identify Relevant Skills
I will research the relevant skills for my career path and make a list of the essential skills required for success in my role. This will aid me in setting goals for my education and pinpointing specific places where I may use some extra support (Knowles et al., 2015).
Step 3: Develop a Learning Plan
Based on my self-assessment and research, I will develop a learning plan that outlines the specific skills I need to acquire and how I intend to acquire them. This plan will include short-term and long-term goals, learning resources, and timelines for achieving each goal.
Step 4: Seek Learning Opportunities
I will seek out learning opportunities that align with my learning plans, such as training courses, workshops, and online learning resources (Schyns, & von Collani, 2002). I will also engage in job shadowing and mentorship programs to learn from experienced professionals in my field.
Step 5: Practice and Apply New Skills
I will actively seek out opportunities to apply my new skills and knowledge in practical settings, such as through internships, volunteer work, or job-related projects. This will help me to gain hands-on experience and reinforce my learning.
Step 6: Reflect and Evaluate
I will reflect on my progress as well as I will assess my learning plan regularly so that I can ensure it remains relevant and effective. I will adjust my plan as needed and seek feedback from mentors, colleagues, and supervisors to further refine my skills (Cohen, & Bodeker, 2019).


[bookmark: _Toc130058326][bookmark: _Toc130139881]Recruitment and Selection
During the job interview role-play task, I had the opportunity to experience a mock interview process that simulated a real job interview. This experience provided me with valuable insights into the recruiting and selection process is a crucial part of building a successful career. In this section, I will reflect on my experience and discuss what I learned from it and what I could have done better, using Gibbs’s reflective cycle as a guide.
Description: The job interview role-play task involved playing the role of a job candidate being interviewed by a panel of interviewers. The task required me to prepare for the interview by researching the company, the job position, and the interviewers (Williams et al., 2012). During the interview, I was asked several questions related to my qualifications, skills, and experience, and I had to respond appropriately.
Feelings: At the beginning of the interview, I was nervous and anxious because I wanted to perform well and impress the interviewers. However, as the interview progressed, I began to feel more confident and comfortable, especially after answering some of the questions effectively.
Evaluation: Overall, I believe I did well during the interview, although some areas of my knowledge and ideas can be improved. For instance, I could provide a more precise and specific answer to the interviewer's questions instead of providing lengthy and general responses (Adeani et al., 2020). Additionally, I could have demonstrated more enthusiasm and interest in the job position and the company to show the interviewers that I was genuinely interested in the job.
Analysis: Reflecting on my experience, I realized that effective preparation is essential for success in job interviews. I should have researched the company and the job position more thoroughly to have a better understanding of what the job entailed and what the company was looking for in a candidate (Breaugh, 2017). Furthermore, I should have practised my interview skills beforehand by rehearsing potential questions and answers to increase my confidence and composure during the interview.
Conclusion: The job interview role-play task provided me with valuable insights into the recruitment and selection process and taught me the importance of effective preparation and communication skills during job interviews. I learned that being specific, concise, and enthusiastic are crucial elements for a successful job interview.
Action Plan: To improve my recruitment and selection skills, I will focus on developing my interview skills by practising potential questions and answers, researching the company and the job position thoroughly, and demonstrating enthusiasm and interest in the job (De Cieri et al., 2019). I will also seek feedback from mentors, peers, and career counsellors to identify areas for improvement and work on developing them.


[bookmark: _Toc130058327][bookmark: _Toc130139882]Conclusion and recommendations 
This reflective report has allowed me to assess my current skills and knowledge, identify areas for improvement, and develop a systematic approach to acquiring new skills that will contribute to my career development. Through the use of the Gibbs Reflective Cycle, I have been able to reflect on my personal experience and use it as a basis for my development plan. From the analysis of my career path, it is clear that I need to acquire more skills and knowledge to meet the demands of the job market and progress in my career. I have identified the skills I need to acquire, and I have developed a systematic approach that will allow me to acquire these skills. Additionally, through the role-play exercise, I have gained insight into the recruitment and selection process, which has given me a better understanding of what employers are looking for. Based on my reflections, I recommend that I pursue continuous professional development and take advantage of the various learning opportunities available. These opportunities can include workshops, online courses, or mentorship programs. Also, I recommend that I take a proactive approach in seeking feedback from colleagues and supervisors to enable me to learn from my mistakes and improve my skills. 
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Simona PCD task 1 role play and job application.docx
Task 1 – Role-play 

Here, I will play the role of an interviewee and my colleague will play the role of an interviewer of Hawk Conservancy Trust. 

Interviewer: What motivated you to apply for this role at Hawk Conservancy Trust, and what relevant experience do you have? 

Interviewee: I have always been passionate about organizing events, and I have experience in the hospitality industry that I believe would be relevant to this role. Specifically, I have experience in catering management, event planning, as well as customer service, that’s why I believe I am a perfect match for this role. I was excited to see the opportunity to work at the Hawk Conservancy Trust because  I think my skills and experience could be a good fit for this position. 

Interviewer: Can you describe a time when you had to manage a team to organize a complex event, and how did you handle any challenges that arose? 

Interviewee: Sure, in my previous role as a Catering Supervisor at a large hotel, I oversaw a team of 10 staff members responsible for catering a large wedding reception for 300 guests. We had a few challenges, including last-minute changes to the menu and unexpected delays in the kitchen, but I worked with my team to delegate tasks and come up with creative solutions. We ended up delivering a successful event that received positive feedback from the client and guests. 

Interviewer: What is your experience with budget management and cost control, and how would you apply this to your role at Hawk Conservancy Trust? 

Interviewee: In my previous roles, I have been responsible for managing budgets and controlling costs for catering and events. I believe that it's important to work within a budget and find ways to be cost-effective without sacrificing quality. At Hawk Conservancy Trust, I would apply this same approach by carefully monitoring expenses, negotiating with suppliers, and finding creative solutions to stay within budget. 

 

Interviewer: How do you ensure that customer satisfaction is a top priority, and can you describe a time when you had to handle a customer complaint? 

Interviewee: I believe that customer satisfaction is crucial in any role in the hospitality industry. In my previous roles, I have made it a priority to communicate effectively with customers, listen to their needs, and ensure that we deliver a high level of service. In terms of handling complaints, I always aim to address the issue promptly, empathize with the customer's concerns, and find a solution that meets their needs. For example, I once had a customer complain about the quality of their meal at a restaurant I worked for, and I immediately offered to replace their dish and gave them a discount on their bill. They left satisfied with the resolution, and we were able to retain their business. 

Interviewer: How would you contribute to the mission and goals of Hawk Conservancy Trust, and what do you see as the biggest challenge facing the organization in the coming years? 

Interviewee: I believe that the mission of Hawk Conservancy Trust is important, and I am excited about the opportunity to contribute to it. Specifically, I think that my experience in events and catering could help to create memorable experiences for visitors that promote the organization's message of conservation and wildlife education. In terms of challenges facing the organization, I think that adapting to changing environmental and economic conditions will be important, as well as finding ways to engage a diverse audience and maintain sustainable practices. 

Interviewer : Thank you for your time and do have any questions for me? 

Interviewee : Yes, I do if you don’t mind , are there any opportunities to grow within the company? 

Interviewer: Yes, we are running an apprenticeship programme which gives the right person professional qualification in event management. 

Interviewee: I would also like to know for how long have you been working here? 

Interviewer: I have started here as a event catering staff 3 years ago and now I am an Admin and Food Service Manager. 

Thank you 




[bookmark: _gjdgxs]Job Application Form

Application for [Corporate Event and Catering Supervisor] 

Your details

[bookmark: 30j0zll]Name : Simona Mihaela Ciubotaru

[bookmark: 1fob9te]Education and trainingBusiness Management Course – Skills for the workplace at University of Wales Trinity Saint David





[bookmark: 3znysh7]QualificationsI have degree in Hospitality Management, by which I learned about management and build a foundation in event planning, customer service, as well as catering management. Moreover, I have completed a non-academic course in project management which is a part of my training program in this sector.







Employment history

[bookmark: tyjcwt]Name of employer: Hilton Hotels

Job title: Catering supervisor

Length of time with employer: 1 year

Reason for leaving: Looking for new opportunities

Duties: As a Catering supervisor, I was liable to supervise the operations within the catering operations for large events such as weddings, conferences, as well as banquets. Besides, my other responsibilities, such as, coordinating with vendors, managing budgets, supervising staff, as well as ensuring high-quality customer experiences.



[bookmark: 3dy6vkm][bookmark: 1t3h5sf]Previous employersIn addition to my 1 year of experience in the hospitality industry at Hilton Hotels as a Catering Supervisor, I have also worked as an Assistant Manager, in which I used several skills to complete the tasks such as, I managed daily operations, and staff as well as also ensured customer satisfaction. 

However, I learned important skills in this role, such as project management, financial reporting, inventory management, communication, etc. I also learned teamwork and how to engage with the diverse workforce as well as organizational stakeholders.



Supporting statementI have always been passionate about organizing events, and I have experience in the hospitality industry that I believe would be relevant to this role. Besides, I believe my experience in event management and catering will add contribution by achieving the organizational goals of Hawk Conservancy Trust. 

Moreover, as a Catering Supervisor in a previous role at Hilton Hotels, I have managed complex events, such as budgets, and delivered high-quality customer service and that’s why I am confident that I can apply these skills to Hawk Conservancy Trust. Overall, I believe that my skills, experience, and passion make me the best person for this job.





[bookmark: 4d34og8]Right to work in the UK

Do you need a work permit to work in the UK? No



[bookmark: 2s8eyo1]References

Please give the names and contact details of 2 people whom we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission.

Mr A – 000000000

Mrs B - 111111111



[bookmark: 17dp8vu]Declaration

I confirm that to the best of my knowledge, the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Simona Mihaela Ciubotaru

Signature: Simona Ciubotaru

Date:  14-04-2023



Corporate Event and Catering Supervisor

Hawk Conservancy Trust

Andover SP11

Permanent 

Benefits

Pulled from the full job description

Discounted or free food

Employee discount

On-site parking

Full Job Description

· An exciting opportunity has arisen for a Corporate Event and Catering Supervisor within the Hawk Conservancy Trust. Working with an already well established and brilliant team, reporting to the Head of Catering and Retail Manager, Your role will be to ensure the high standard of service and impeccable customer service is delivered at all times. Focusing particularly on our Functions, Corporate events and Weddings.

Main duties and responsibilities:

· Delivering the highest standard of customer service in all aspects.

· To take the lead on events, including contributing to the ordering, upkeep and cleaning of our corporate facilities and ensuring staff are trained for events, such as themed evenings, business meetings and weddings.

· Look to promote the venue to increase corporate, functions and weddings with support from our marketing team.

· Responsible for ensuring the functions are set up ready for service and ensuring staff are well informed, correctly presented and maintained throughout the shift

· To maintain the Trust’s highest standards of food hygiene and comply with current health and safety legislation

· To supervise and provide support in all areas of the Catering department as well as being hands on in all areas, and train staff where needed.

. To assist in the retail department when required, including contributing to the day to day operations such as, booking guests in, membership and stock replenishing.

· Cashing-up verification, managing stock control, end of month reporting.

· Maintaining the high levels of cleanliness in all areas

· Contributing to effective teamwork within the Hawk Conservancy Trust as a whole.

· Working to consistent professional standards in all aspects of the role and any other requests made by the management of the Trust.

Person Specification

You will need to be/have

· A friendly and welcoming attitude

· Excellent customer service skills,

· Leadership skill

· Good interpersonal and communication skills

· Ability to work long hours in a stressful environment and remain enthusiastic and keep smiling

· Ability to work in a team and individually particularly when setting up for events

· Previous catering and events experience will help but is not essential

· Excellent organisational and planning skills

· Trustworthy and conscientious

· Team player

· Experience in a fast paced hospitality environment with a positive ‘can do’ attitude

· Working days may depend on events, but will cover weekends, depending on events weekends off will be rotated and aim to have one full weekend off every 4 weeks where possible.

Job Type: Permanent

Salary: £22,000.00-£24,000.00 per year

Benefits:

· Discounted or free food

· Employee discount

· On-site parking

Work Location: One location
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