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Human resources is basically a employee-focus team in all kind of organization so it is also a promoter of employee engagement. Employee engagement is basically an association and zeal of employee towards their work and organization. Employee engagement always brings positive impact on productivity, work culture, customer relationship, and profitability and reduce employee turnover rate (Smith, 2022). According to Smith (2022), highly performing employees increase 24% profitability. As most of the employees agree that learning and development brings motivation in engagement of employees (The HR Team, 2022). If HR is committed to unlocking the potential of their employees then they will be committed to helping the business succeed. When staff is motivated and proud to be the part of the team management then they can achieve their common goals easily (Campbell, 2022).  Employee engagement is a process to obtain emotional attachment of employees. It is driven by two major things i.e. engagement with organization and engagement with managers. Engagement with organization basically involves the trust developed by employee towards top management due to the environment provided with full values. Engagement with managers is basically the treatment they received from their immediate bosses like they should be heard, understood, provided with constant feedback and having learning and growth opportunities (Sharma, n.d.).
HR can improve its role in employee engagement by using some tactics like it is a responsibility of HR to hire a competitive candidate who is befitting to the culture and company values so it can get engaged with organization easily and adapt its values as it helps organization to accomplish their goals effectively. HR is responsible to arrange appraisal process so the employees can evaluate their performance throughout the year and can identify their achievement and lacking which helps them in improving their skills. It also helps them to understand their role in company accomplishments as how their performance causing benefits or loss to the company (Sharma, n.d.).
The second major role of HR is to create positive communication. Disengaged employees or distant employees results in lack of information and updates on company progress so communication with colleagues keeps employees updated and engaged and sometimes it creates urge to do more to enhance their role. Recognition of effort on routine basis highly impacts positively on employee performance. HR should promote all employees to appreciate their colleagues to increase productivity through any process like verbal appreciation or through feedbacks as recognition is the major element of engaged workforce (The HR Team, 2022). HR must provide training to management on employee engagement process so all the objects that are causing hindrance in employee engagement must be obsolete. So the employee feels valued and has confidence that they can speak for anything with freedom of speech. HR should implement regular check-ins for departments through feedbacks and communication with employees so employees can interact freely and discuss every matter openly (The HR Team, 2022).
In order to increase employee engagement and to engage them efficiently, some things could be done like provide them peaceful environment, i.e. environment is the key which makes staff to enjoy their work. Dedicate room for small breaks where staff can restore their energy to perform next task enjoy their tea, coffee and snack time. Gifts should be given to staff on their performances it will boast their performance level and encourage them to work more effectively. Training sessions should also be arranged for the employees by HR. Staff should be trained gradually that will enhance their confidence to do a good job even goes the extra mile (Campbell, n.d.).
Let the staff know how hotel is going on and share success with them. Make them feel valued and heard and find ways to build their trust on organization by arranging activities like recognition and employee appreciation programs. Celebrate festive like Halloween, thanksgiving and Christmas or arrange customized themed parties which makes workplace more interesting and enjoyable. Organization can also arrange galas where employees can bring their families and enjoy their personal time with them.
Celebrate occasions like arrange birthday celebrations where people can interact and gets updated about company also annual lunches can be arranged where delight discussions could be made on company profit and progress. Arrange tournaments and sports competition which occurs between employees which is a fun activity for employees both physically and mentally and also a treat for spectators (Campbell, n.d.).
There are some advantages of employee engagement activities like Employee engagement is beneficial in company’s growth as mentally and physically active employee is more productive (My Hub, 2019).
Similarly, a trained employee helps in increasing company profitability and reduces turnovers. It lowers absenteeism (unplanned and regular offs from work) and increases retention rate which in turn causes greater revenue growth. It increases employee safety as employees are satisfied and motivated which reduces mistakes at workplace that promotes work efficiency. Stable workplace produces enterprising employees with minimum human errors. Stress free workplace results in healthy employees which increases productivity (My Hub, 2019).
To maintain Employee Life Cycle there is a model that is used to describe the whole journey of employee with its organization that contains things like Attraction to create first impression. Employees attracted to employer brand so cultural web model should be adapted. This culture should be exposed through advertising so employee wants to join the culture. Design policies and provide such perks like medical, equality, work-life balance and harassment free environment.
Strive to get talented people onboard by recruitment process. Design procedure in a way that it impacts the recruited. Advertise the job on various places so can reach great candidates quickly also considers internal promotions and referring process. Advertise job in a very efficient way as it should describes all the benefits to attract.
Presents company core values and culture effectively while on-boarding. Introducing company system like appraisal process and all the other facilities also describes the whole policy. Update them with company vision, mission and values (Personio, n.d.). 
To retain them introduce employees with rewards and recognition so they don’t take their job for granted. Arrange things that engage employees and motivate them to retain their job. Provides them opportunities which helps them to grow for development. Provide friendly environment where they can ask anything without hesitation and also share their experience and knowledge. Provide learning opportunities. While separating for departing employee there should be an off boarding process like feedback sessions and gives a farewell in a way that they promote culture in future. Also provide moral support to other team members to reduce their burden (Personio, n.d.).
There are Examples of Employee Engagement:
· In an interview with CEO of Hyatt Mark Hoplamazian he stated that the success of industry is basically the emotional connection of his guests and employees they learn and improve through these experiences to obtain perfection and satisfaction. Hyatt does not provide any written script so employees interact with guests with genuine transparency and being real with them so they can connect genuinely. They also provide flextime program for housekeeping so they can leave their workplace in time after completing tasks or can earn additional money by cleaning extra rooms.
· CEO David Orton of cheesecake factory stated that learning and recognition is the primary objective of the company as it causes motivated employee which turns into satisfied customer. So on survey cheesecake factory gets 93% approval from their employees. They also recognize outstanding employees and initiate a program called “wow stories initiative” in which performance of employees are told to increase enthusiasm in employees.
· In Dreamworks Animations employees are provided with perks like refreshments and also got supplies to decorate their workplace. Fun parties are arranged after achieving big goals where employees can bring their own artwork related to the theme of the party which boosts creativity in employees. Through this they feel connected with company as they are connected to their selves.
· Southwest Airlines has a team of highly enthusiast employees who are energetic about brand vision and can do anything. This company has a good image in employee engagement as they provide a very positive environment to their employees where they can design their uniforms which are basically providing them liberty over their work life and career. On customer review it is also found that their employees have high morale. They have given an environment where they can do their job differently like a viral video where a flight attendant presenting safety information in a rap version. The former CEO of company said that any materialistic thing could be sold out except the feeling of devotion, loyalty and dedication of employees towards their job (Zavvy, n.d.).
An employee engagement model is like a guide to achieve satisfied, inspired and motivated employee. After an extensive research scientist has created 5 models of employee engagement which are tested and verified. These are as follows:
1. Aon  Hewitt Engagement model
2. Zinger Model of Employee Engagement
3. Gallup Employee Engagement Model
4. Schmidt Model of Employee Engagement
5. International Survey Research Approach Model 
(Vintage Circle, 2022), (Sinclair, 2022)
Zinger Model of Employee Engagement is designed by David Zinger who is a Canadian based management consultant. His extended work on employee engagement depicts employee dedication and their involvement (Sinclair, 2022). This model represents following objectives which should be acquired by employees to obtain remarkable results.
[image: ]
This model represents the pyramid structure which concludes like:
Bottom one is Necessities: this is the basic requirement of employee and employer to get engaged with their work and team which includes
· For well-being andfor a hundred percent output it is necessary that the employee is active physically as well as mentally so such environment provision is required that is safe and fearless talking about, harassment or favoritism.
· Employees should be motivated to perform vigorously as this pays off in a very good way for company. So there should be a prize or reward for such employees to amplify their performance.
· Employees work with enthusiasm when work is interesting to do and free from boredom so it is responsibility of management to arrange activities like that to enliven their roles.
· For a long term commitment it is necessary that every employee know the meaning of their work and purpose. They should know why they are doing this and how they are contributing to the organization.
· Activities for employees should be arranged which are for their personal growth because a well state mind can be beneficial for organization in many ways.
Second row is uniting the company that is basically the connection of employee with organization which includes:
· For team building it is necessary to arrange activities which construct relationship between team as those employees which are connected to each other are more engaged ones. 
· Efforts made by employee must be recognized and appreciated which makes them feel valued and maintain their high performance. 
· Daily communication with employees and be informed with them enhances employee engagement with organization. 
Third row is Boosting performance that is basically the practical approach of engagement of both the employee and the employer which includes:
· Employees performance can be enhanced by providing clear objectives which enhances their capacity to use their maximum skills. 
· Achievements of employees for organization should be tracked, recorded and communicated to employees to encourage them in their performance.
Top one is Achieving Results that is the higher aim of zinger model and in order to achieve results all the above points fulfilled so the organization could get the benefit of result. So strategies your activities in a way that enhances employee engagement. 
(Management Study Guide, n.d.) (Sharma, n.d.)
Employee engagement is a major constitution in any industry so HR should strive to arrange such activities that enhance employee motivation. Several strategies are out there to maintain employee engagement that should be acquired and it would be better to accommodate such strategy which is already implied by others (Muthuku, 2020), (Cengia, 2012).
Employee engagement is a significant part for any organization so it should be a major focus of any organization. A motivated employee is much more efficient in helping to achieve company goals as he knows the value of his work so a positive relationship with organization and top management is always profitable. These things are proven with the examples described previously. In order to achieve effective employee engagement it is necessary to implement an effective lifecycle strategy. To bring betterment in an organization employees should be highly performed so the models of employee engagement should be followed thoroughly. Employee engagement activities should be arranged in a way that it creates passion and enthusiasm in employees. In order to do all of these things HR should do networking with employee, open communication, talent management, work-life balance and recognition so the organization achieves its goals. Share company success and include their opinion too. 
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