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Development Needs Discussion – Performance Management 
My role as a HR Assistant at Mid and West Wales Fire and Rescue Service is primarily focused around the recruitment of On-Call Firefighter into the Service. CareerSmart (2020) suggest that an Independent Development Review (IDR) “assesses an individual’s performance and reinforces the connection to the aims and objectives of the organisation”. Part of my Independent Development Review (IDR) with my line manager, highlighted concerns raised regarding the specialism of the role I am carrying out. 
In line with the CIPD Profession Map (2013), for my role, I should be working at Band 1 or 2, however at present, I feel that this is not the case in many of the professional areas due to the narrowness of my current role. 
It has therefore been agreed with line management that within the next 12 months, a review of my role would be carried out to allow for opportunities to experience alternative functions carried out within the department. In view of this, I will shadow the HR Advisors in their roles to further learn and understand the requirements of the line-managers in other departments. I will also look through the various policies and procedures available to ensure that the information relayed to line managers is correct. 
This CIPD course is a result of an IDR meeting, whereby I am aiming to further understand the academic element of various topics including performance management and attempt to put these into practice within the work environment. 
I am scheduled to attend the next line-manager training (currently postponed due to the coronavirus pandemic). 
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