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Executive Summary 
This report examines the strategic position of Morgan Motor Company within the current UK automotive industry and the purposes of forward strategies to ensure a better and sustainable growth. The external analysis highlights increasing the regulatory pressures, technological disruption, and growing demand for sustainable luxury vehicles. Internal assessment represents that Morgan’s heritage, artisanal craftsmanship and strong brand identity delivers massive competitive advantages. Based on the overall findings, strategic suggestions focus on accelerating electrification, improving digital consumer experience, increasing selective international markets and adopting sustainable practices while preserving the unique brand heritage of the company and niche positioning. 
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[bookmark: _Toc215174592]1.1 Importance of Strategic Management
Strategic management is essential to manage the dynamic environment of the UK automotive industry with the fast changes to electrification, digitalisation and sustainability transforming the competitive environment. A well-developed strategy helps companies to match internal advantages with external possibilities to generate value long-term by planning activities and being adaptable (Mintzberg et al. 2022). Regulatory pressure and shifts in consumer expectations have made strategic orientation and innovation performance the key factors in determining an organisational success in the automotive industry (Adiguzel and Sonmez Cakir, 2022). Furthermore, digital transformation has become a strategic necessity which enables companies to redesign the value creation, increase customer experience and streamline production processes according to the global dynamics in the industry (Rêgo et al. 2022). The concept of sustainability is also a key pillar of modern strategic management as it obliges organisations to incorporate the aspects of environmental and social concerns into the long-term plans (Kokol, 2023).
[bookmark: _Toc215174593]1.2 Company Background 
Morgan Motor Company is one of the most legendary coachbuilders in the world which was founded in 1909 and known for its handcrafted luxury sports cars that are based on the combination of traditional craftsmanship with modern architecture (Morgan-motor, 2025a). The company is currently owned by Invest industrial and it is placed in a niche market of low-volume, high-heritage automotive production. A unique identity associated with its line of products including the Super 3 and Plus models are based on the philosophy of artisanal production and tailored customer experience (Morgan-motor, 2025b).
[bookmark: _Toc215174594]1.3 Vision, Mission & Strategic Objectives
The vision and mission of Morgan lay stress on craftsmanship, innovation, sustainability and preservation of heritage which are oriented on strategic goals of modernising its production, continuing electrification and the creation of personalised mobility experiences (Morgan-motor, 2025b).
The purpose of this report is to examine the strategic position of Morgan Motor Company in the UK automotive industry and formulate some evidence-based strategic suggestions. The report will provide an analysis of the external business environment and internal business environment, strategic capabilities of the company as well as forward-looking strategies to grow sustainably.
[bookmark: _Toc215174595]2. Strategy Analysis
[bookmark: _Toc215174596]2.1 External Environment Audit
[bookmark: _Toc215174597]2.1.1 PESTLE
	Factor
	Key Points

	Political
	Brexit trade friction, weak EV incentives (CLEPA, 2025; White, 2025)

	Economic
	Inflation, supply chain stress, stable luxury demand (Deloitte, 2025)

	Social
	Demand for sustainable, experience-driven luxury (ACEA, 2025)

	Technological
	EV tech, lightweighting, digitalisation challenges (Czerwinski, 2021)

	Legal
	Emission rules, UK-EU divergence (CLEPA, 2025)

	Environmental
	Net-zero pressures, sustainable materials (Theimi, 2024)


Table 1: PESTLE analysis of the UK Automotive sector
(Source: Self-developed)
Post-Brexit regulatory uncertainties and trade frictions are influencing the political context of the UK automotive industry which affects component sourcing and cross-border logistical processes (CLEPA, 2025) [Table 1]. Subsidies on EVs and uneven policies in the industrial sector also constitute a burden on the confidence of investments with regard to niche manufacturing such as Morgan Motor Company (White, 2025). On the economic front, the industry is experiencing inflationary forces, supply chain instability and increased production expenses though the growth in demand is expected to recover gradually as the market returns to normal (Deloitte, 2025; Kelly, 2025) [refers to figure 1]. The impact of such economic circumstances on a luxury brand such as Morgan is increased cost-management difficulties as well as consumer spending in the premium segment. 
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Figure 1: The growth of car registration in the automotive sector in the UK
(Source: Deloitte, 2025)
Social trends highlight growing consumer demand for sustainable luxury mobility and experience-driven brands which present an opportunity aligned with Morgan’s craftsmanship identity (ACEA, 2025). Technological forces are also very disruptive as the fast development of EV powertrains, digitalisation, lightweight materials and AI-based production demand serious improvements of abilities (Czerwinski, 2021). This gives Morgan a strategic challenge owing to its low-automation production model that is artisanal. A legal effect is due to the rigorous regulations on emissions and inconsistency between the UK and EU regulations on compliance after Brexit which makes it more difficult to export cars (CLEPA, 2025). The environmental forces such as the pledge of net-zero policy and lifecycle emission demand the use of sustainable materials and greener production processes (Theimi, 2024). 
[bookmark: _Toc215174598]2.1.2 Porter’s Five Forces 
	Force
	Impact
	Summary

	New Entrants
	Moderate
	EV startups increase pressure despite heritage barriers (Wang, 2022).

	Supplier Power
	High 
	Due to bespoke materials and low volumes (Francis, 2025).

	Buyer Power
	Moderate
	Affluent customers demand personalisation (Manufacturing Digital, 2020).

	Substitutes
	Moderate
	Rising luxury EV alternatives (IFS, 2022).

	Rivalry
	High
	Aston Martin, Lotus, EV startups (Investindustrial, 2019).


Table 2: Porter’s five forces analysis
(Source: Self-developed)
The threat of new entrants in the UK luxury automotive sector is moderate. Although the capital requirements and regulatory barriers are very high, new EV-related startups venturing in low-volume segments with premium products and services heighten competition pressures (Investindustrial, 2019) [Table 2]. The heritage of Morgan and the handcrafted production make it considerably difficult to enter through brand-based barriers (Wang, 2022). The power of the suppliers is relatively high due to the use of specialised components, lightweight materials and artisanal inputs that cannot be obtained easily with the help of other suppliers (Francis, 2025). The poor level of production by Morgan also limits its bargaining power among mass manufacturers. Buyer power is moderate since Morgan targets high-income consumers who are interested in exclusivity and customisation (Manufacturing Digital, 2020). Threats of substitutes remain high as luxury EV brands including Rimac, Lotus and rising electric startups have technologically advanced substitutes (IFS, 2022). The niche luxury sports car market has a high level of rivalry. The competitors including Aston Martin and Lotus invest in electrification and innovation which challenges the traditional craftsmanship model of Morgan (Investindustrial, 2019).
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[bookmark: _Toc215174600]2.2.1 Value Chain Analysis 
	Activity Area
	Key Insights

	Operations
	Hand-built craftsmanship creates differentiation but limits scale (Morgan-motor, 2025c).

	Marketing & Sales
	Strong experiential branding and heritage storytelling (Morgan-motor, 2025d).

	Customisation
	Digital tools enable bespoke customer co-creation.

	Support Activities
	Skilled labour strengths though low automation increases costs.


Table 3: Value chain analysis of Morgan Motor Company operations
(Source: Self-developed)
The value chain of Morgan Motor Company is determined by its own unique combination of traditional craftsmanship and selective modern innovation [Table 3]. The manufacturing made by Morgan is hand-built which is the core of its operations and forms a great differentiation as well as emotional appeal that supports the high positioning of the firm (Morgan-motor, 2025c; Ministry of Defence, 2025). This craft work, backed by generations of skills in craftsmanship creates loyalty to the customers and brand authenticity. The minimal application of automation limits the efficiency of Morgan to scale production and cost (Papulová et al. 2022; HAAS, 2025). The ability to customise products is one of the key strengths in the operational and promotion activities of Morgan. This is in line with current digitisation value chain thinking in which customer experience and digital integration form the main activities of the strategy. The experiential marketing of Morgan including factory tours, heritage narrative and community involvement is valuable which helps in supporting the emotional story of the brand (Morgan-motor, 2025d). In support operations, the focus of the firm on skilled labour, training in craftsmanship and selective utilisation of technology enhances its distinctive value base at the cost of the economies of scale.
[bookmark: _Toc215174601]2.2.2 Internal Resource Analysis: RBV and VRIO Frameworks 
2.2.2.1. Resource-Based View (RBV) Analysis
The Resource-Based View (RBV) emphasises that an organization’s sustainable competitive advantages rely on acquiring and managing rare, valuable, inimitable and non-sustainable sources (Effendi, and Putro, 2023).
Valuable: In terms of the Morgan Motor Company, RBV highlights that its strength depends not on the mass production efficiency thus in the uniqueness of its capabilities and resources (Lubis, 2022).
 Rare: The handcrafted vehicle production of Morgan, long-standing heritage, and distinctive brand identity shows important strategic assets. 
Resources: One of the most important resources is Morgan’s manufacturing expertise. Instead of the competitors who depend hugely on automation, Morgan continues to use conventional coachbuilding methods that are supported by latest engineering.  
Inimitable: Hybrid approach of the Morgan Motors occurs strong differentiations and also maintains exclusivity. The brand equity built over more than a century provides an emotional and symbolic value to the customers that improves the customer loyalty and willingness to pay a premium (Santos et al. 2024). 
Non-sustainable: While the heritage-oriented craftsmanship delivers differentiation, abilities linked to electrification, digital supply chain integration, and technological scalability needs further enhancement. However, the strategic strength of Morgan Motors lies in intangible uniqueness instead of the operational scale.  
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Figure 2: Resource-Based View (RBV) framework
(Source: Effendi, and Putro, 2023)


2.2.2.2. VRIO Framework Analysis
The VRIO framework evaluates whether the internal resources of Morgan deliver sustained or temporary competitive advantages. 
	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Implication

	Heritage Brand Identity
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage

	Handcrafted Production Skills
	✓
	✓
	✓
	✓
	Sustained Competitive Advantage

	Loyal Niche Customer Base
	✓
	✓
	✓
	Partial
	Potential Sustained Advantage

	Technological Innovation (EV Transition)
	✓
	No
	No
	No
	Competitive Parity

	Small-Scale Production Facilities
	✓
	No
	No
	Yes
	Temporary Advantage


Table 4: VRIO Framework Analysis
(Source: Self-developed)
The results recommend that Morgan Motors retains a sustained competitive advantage initially through its brand and artisanal craftsmanship. Therefore, technology-based capabilities need improvement to remain competitive in a rapidly evolving automotive landscape (Lopez-Vega and Moodysson, 2023). 
[bookmark: _Toc215174602]2.3 SWOT Analysis 
	Strengths
· Strong heritage brand with over a century of craftsmanship, creating exclusivity and emotional value.
· Unique hand-built manufacturing process and latest designs, appealing to niche luxury buyers.
·  Loyal customer base and strong market identity in luxury and niche automotive segments.
· Strong engineering partnerships, such as with BMW for powertrains, enhancing product reliability and performance (Kukkamalla et al. 2021).
	Weaknesses
· Limited production scale, leading to longer lead times and higher per-unit manufacturing costs.
· Slow adoption of electrification and digital manufacturing technologies compared to larger automotive competitors.
· Limited global dealership network and restricted market reach.
· Regulatory compliance pressures, especially in emissions and safety standards, pose operational challenges.

	Opportunities
· Growing demand for personalised luxury vehicles and experiential ownership increases market relevance.
· Expansion into electric and hybrid vehicle segments could attract younger and sustainability-conscious customers.
· Strengthening international distribution and strategic partnerships could expand market presence.
· Digital customer experience, including online configurators and virtual showrooms, can enhance global visibility.
	Threats
· Huge competition from both legacy luxury brands and new electric vehicle entrants (Li et al. 2021).
·  Economic fluctuations may reduce demand for high-priced discretionary luxury products.
· Rapid technological advancements may outpace Morgan’s current innovation capacity.
· Tightening environmental regulations may require accelerated investment in clean technology.



Table 5: SWOT Analysis
(Source: Self-developed)
[bookmark: _Toc215174603]3. Strategy Formulation 
Based on the external and internal strategic assessment of the Morgan Motor Company, it needs to consider that the company operates in a niche automotive segment where the heritage, craftsmanship, and exclusivity are resources of competitive differentiation. Therefore, evolving regulatory needs, increasing electrification trends, and intensified competition from the EV and luxury manufacturers needs Morgan to take future-focused strategic initiatives. However, strategy formulation should balance preservation of the brand identity with the innovation, growth, and operational modernisation (Rachmad, 2025). In this context, a proper strategic direction for Morgan is a Focused Differentiation Strategy linked with Porter's generic model. This approach also refines the existing niche position of Morgan Motor while improving product innovation as well as enhancing technological ability, Morgan may retain its conventional consumer base and continuously attract new segments requiring classic styling with the latest performance and sustainability features. One important strategic priority is improving electrification and hybrid technology integration. With the regulatory shifts towards Zero-emission mobility, especially in the UK and Europe, Morgan should invest in the research and development with the engineering companies such as BMW. Introducing electrified models while retaining the wooden frame and handmade aesthetic of the company helps Morgan to evolve without losing the heritage value. This approach positions the company importantly against the competitors entering the luxury EV niche.  
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Figure 3: Comparative Performance Metrics of XR Technologies in Customer Relationship Management
(Source: Mutayalwad, 2025)
A second strategic pillar is the digital transformation and customer experience enhancement. However, Morgan’s consumer value personal engagement, the company also lacks latest digital platforms used through the modern buyers. Adopting virtual configurators, online ordering, augmented reality showroom experiences, and CRM-driven customer relationship systems will gain access to the international markets and also improve the sales processes while managing exclusivity (Mutayalwad, 2025). In addition, Morgan must pursue selective global market expansion in the future. Instead of the high-volume scaling, the company might improve international dealer and service networks in the regions with the strong luxury needs including North America, the Middle East, and East Asia. This expansion must adopt a controlled as well as partnership-based structure to preserve brand positioning while alleviating regulatory and logistical limitations. Operationally, Morgan should also take the leaner production and supply chain enhancement strategies.
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Figure 4: CRM Convergence Components: Adoption and Performance Metrics
(Source: Mutayalwad, 2025)
 While full automation can dilute the brand, strategic adoption of advanced engineering tools including 3D prototyping, digital twins, and modular chassis systems may enhance the overall production efficiency without compromising the craftsmanship (Rahmani et al. 2024). This hybrid approach also supports shooter lead times and also minimizes cost pressures. Therefore, sustainability must remain an important strategic frame and Morgan’s handcrafted model reduces industrial waste thus incorporating circular production materials, sustainable energy sources, and carbon-neutral operations will improve the brand credibility among the eco-friendly customers. 
[bookmark: _Toc215174604]4. Conclusion and Recommendations 
Morgan Motor Company mostly operates in a rapidly transforming United Kingdom automotive sector where the electrification, regulatory pressures, and shifting consumer expectations are reshaping the overall competitive dynamics. The internal analysis describes that Morgan’s heritage, craftsmanship, and improved production delivers a strong foundation for sustained differentiation, while the external environment shows the requirements for technological advancement, digital transformation, and strategic adaptation. In order to remain competitive and ensure long-term sustainability some targeted actions need to be taken which are given below. 
· Invest in the electric and hybrid powertrain development through the in-house R&D to meet environmental regulations. 
· Apply online vehicle configurations, virtual showroom tours and enhanced CRM systems to increase international access. 
· Increase market into the high-growth luxury markets including North America, the Middle East, and East Asia through dealership partnerships. 
· Adopt selective digital manufacturing tools including 3D prototyping, lean supply chain practices and modular engineering. 
· 
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