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1.	CONSTRUCTION HEALTH & SAFETY PLAN

This Construction Phase Health and Safety Plan has been prepared specifically for this project in accordance with The Construction Design and Management Regulations 2015 (CDM 2015).

It should be read in conjunction with The Pre-Construction Information. 

2.	DESCRIPTION OF THE PROJECT

The project is located at:  SA1 Swansea
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The details of the site to which this Pre-Construction Information relates are as follows:

The site is not known to have any historic uses although has be found to be made of landfill made up ground and is being classified as a brownfield site. 

Japanese is present on neighbouring sites therefore further investigations / reports are required.

Site Owner - University of Wales Trinity St David (Client)
Site Location – SA1 Swansea.

Nature of the Project: The works will comprise of the design and construction of an enclosed Olympic sized swimming pool, open air football/rugby ground and five tennis courts. Inclusive of all the required changing facilities and on-site parking.




3.	THE PROJECT TEAM

	CLIENT 

	
University of Wales Trinity St David, Mount Pleasant, Swansea, SA1 6ED

	Contact: 
	TBC 

	Tel: 
	01792 XXX XXX

	Email;
	
Enquiries@uwtsd.ac.uk 



	CONTRACT MANAGER

	Activ Leisure Ltd  

	Contact: 
	Jon Langstone – Contract Manager 

	Tel: 
	07827 XXX XXX

	Email:
	jon@activleisure.com 



	PROJECT MANAGER

	
Activ Leisure Ltd 

	Contact: 
	Chris Atkinson

	Tel: 
	07827 XXX XXX

	Email:
	chris@activleisure.cm 



	DESIGN MANAGER

	Activ Leisure Ltd 


	Contact: 
	Cameron Evans


	Tel: 
	07893 XXX XXX

	Email:
	cameron@activleisure.com 



	COMMERCIAL MANAGER

	Activ Leisure Ltd

	Contact: 
	Jenny Stroud

	Tel: 
	07878 XXX XXX


	Email:
	jenny@activleisure.com 




	QUANTITY SURVEYOR

	Activ Leisure Ltd

	Contact: 
	Tobias Adamson

	Tel: 
	07878 XXX XXX


	Email:
	tobias@activleisure.com 



4.	MANAGEMENT ARRANGEMENTS

The Management of Activ Leisure Ltd “we” - “our”- “us” will take all reasonable practical steps so as to ensure the health, welfare, and safety of all its employees, contractors, visitors and others involved on the project with particular attention to: -

· The provision and maintenance of plant and systems of work that are safe and without risk to health.	
				
· Proper arrangements for the use, handling, storage and transportation of materials and substances.

· The maintenance of premises and places of work, which are safe to all persons.

The details of the project’s management structure and the assignment of responsibilities amongst the various organisations involved are as detailed within The Construction Design and Management Regulations 2015 (CDM 2015). 

Our Project Organogram outlines the names of the individuals associated with the project and this will be updated during the course of the project to reflect current arrangements, and the current version or the Project Organogram will be placed on all Site Notice Boards.  
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5.	HEALTH & SAFETY PRINCIPLES & OBJECTIVES

Our Site Manager will be responsible for maintaining Health and Safety Standards on site on a day-to-day basis and the project will be monitored and audited on a monthly basis by our internal Safety Consultants, The Health and Safety Team in coordination with our appointed Contracts Manager – Jon Langstone.

All Health and Safety Audits received will be circulated to project stakeholders, whereby issues identified are actioned for close-out and to prevent a reoccurrence. 

The performance of the project will be monitored by our designated Health and Safety Coordinator and we will advise all project stakeholders via our monthly Contractor Project Report on the status of our safety audits together with any other correspondence or contact made by the Health and Safety Executive “HSE” or any other regulatory body.

Our Site Managers / Project Managers will be appropriately qualified and trained to the CITB Site Managers Safety Training Scheme “SMSTS” and all site operatives, contractors and subcontractors will be required to be qualified to the appropriate Construction Skills Certification Scheme “CSCS” level. 

All accidents, incidents, occurrences and complaints, however slight, will be recorded on our Incident & Occurrences Report “IOR” and this report will be sent to our Health and Safety Coordinator for monitoring and for further action.

Each “IOR” will be investigated by us and a record of the “IOR” is entered onto our Incident Occurrence Register for review at our monthly Activ Leisure Ltd meetings. 

The “HSE” will be notified of any occurrence covered under “RIDDOR”.

The provision of the required First Aid Kit and equipment will be located in the Site Office and in other Site Welfare Facilities as deemed appropriate and our Project Manager / Site Manager will be responsible for maintaining the required levels of items and for ensuring that the First Aid Kits are replenished.  

Our Site Welfare Arrangements will comply with schedule 2 of the CDM Regulations 2015.

Our Site Managers will hold the required accredited First Aider qualification, and this will be posted in all our welfare facilities to inform site personnel of the designated individuals together with contact numbers. 



6.	TRAINING 

Activ leisure Ltd in accordance with our relative accreditation award have in place a comprehensive training and review procedure which is conducted with all its employees. 

We ensure that acceptable standards are maintained and that all personnel receive, where applicable, adequate and appropriate training in particular to Health & Safety.   

Annual Training Plans are prepared, and a Competence Training Register is maintained and regularly updated to ensure that training certificates remain current.

Each member of staff has their own individual personnel folder on our management system which can be accessed electronically by them to obtain their training certificates and other industry accreditation records such as: 

· Site Managers Safety Training “SMST”
· Construction Skill Certificate Scheme “CSCS”
· Certification of Training Achievement for Construction Plant Operators “CTA”
· CITB and other Accredited Training 
· Street Works Qualifications
· Professional Qualifications 
· Professional Memberships 

The training and qualification credentials of Contractors and Subcontractors that are to be engaged on the project are collated and recorded during Subcontract Order Meetings and on the delivery of Site Inductions.





7.	COORDINATION & COMMUNICATION 


Individual projects together with the overall performance of the Company’s entire project stock are reviewed on a monthly basis, actions are identified to prevent reoccurrence and for improvement, with these actions being cascaded to the relevant individuals via department Directors.

Activ Leisure Ltd hold project Construction Management Meetings wherein our staff review the projects monthly that they are responsible for with Department Directors. 

All our Contracts Managers and Commercial Managers meet quarterly to collectively discuss and review project issues, these meetings also act as improvement workshops and implementation forums for Health and Safety matters.

Project Review Meetings are held at site level wherein the specific issues of the project are reviewed and in particular the coordination and performance of Health and Safety matters on site. Actions are taken to address any shortcomings and these are reviewed at subsequent meetings.

Review Meeting Minutes follow a pre-set agenda and minutes are prepared and issued for action to relevant individuals as identified.

Project Team

Design Team Meetings are held throughout the project to ensure that design compliance is maintained and to ensure that issues that could affect the Health, Safety and Wellbeing of those affected by the project are removed or reduced to a manageable status. Required actions are issued and reviewed at subsequent meetings.

An action plan is maintained throughout the delivery of the project to ensure that the correct status of the design is maintained together with the delivery of key documents such as the Health and Safety Folder and O & M Manuals.

Our designated BIM - Design Coordinator (TBC) will monitor the design compliance of the project for the preparation and coordination of The Health and Safety Folder and O & M Manuals.

Client meetings are conducted at monthly intervals throughout the project, at this meeting we will issue to the meeting stakeholders our Contractor Project Report. 

Arrangements for dealing with the issues highlighted are discussed and required actions are issued and reviewed at subsequent meetings.

Contractors and Subcontractors 

On site Workshops, Toolbox Talks and Supply Chain Progress Meetings are held by our Site Personnel with our contractors and subcontractors to discuss and agree Health and Safety and Site Design requirements.

Arrangements for dealing with the issues highlighted are discussed and required actions are issued and reviewed at subsequent meetings.

Our Supply Chain is continually reviewed which is undertaken monthly by our Site Management Staff to ensure that they remain focused on their activities and duties regarding Health and Safety and other key requirements that would affect their wellbeing and the wellbeing of others engaged on the project. 







Traffic Management Plan

A site specific ‘Traffic Management Plan’ will be prepared by our Project Manager.  The Project Manager will have sufficient knowledge and experience to identify and manage the risks associated with effective plant and people interface.  

During the life of the project it will be necessary to review the Traffic Management Plan to reflect the requirements of the project as conditions change.

We will have in place a designated ‘Gate person’ who will escort the deliveries and on discharge together with the sign off of delivery notes. The name of the appointed ‘Gate person’ will be posted on the site notice board together with his/her contact number.

During periods of rain / inclement weather or where the vehicle has had to go ‘off road’ prior to leaving site the vehicles wheels will be inspected for mud and debris. 

If required a wheel cleaning area / facility will be present during these times with a policy that no vehicle will be allowed to leave site which would contaminate the public highway. 

Once checked the vehicle will be escorted from site by the ‘Gate person’ who will also be responsible for inspecting vehicles before exiting the site. 

The appointed ‘Gate person’ will periodically check the condition of public roads and paths for any mud or debris and during these inspections should the need for a road sweeper become apparent then our Site Manager / Project Manager has the ability to call in the services of a local supplier.
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Temporary Work Arrangements

We have in place effective arrangements for the controlling of risks arising from the use of temporary works and contain the following elements: -

· Appointment of a Temporary Works Coordinator
· Preparation of an adequate design brief
· Production of a temporary works design
· Independent checking of the temporary works design

Site Notice Board

Our site offices and welfare units will contain specific project notices to communicate specific Health and Safety requirements together with worker Wellbeing.


Site Safety Induction

All new site starters will be given a Specific Site Induction by a competent member of our Site Management Staff and a Site Induction Record form will be completed prior to them being allowed access to the construction work area.

All the relevant information concerning the site parameters, activities, procedure, site rules, restriction arrangements will be conveyed to each individual and a record of their training and competencies will be taken at that time and placed on file for further referencing. 

Site Register

All site personnel and site visitors will be required to sign in on a Site Register at which point they will be provided with specific instruction for site access together with the planned activities for that day and if applicable they will be directed to the Site Office for further instruction and direction. 



8.	WORK ACTIVITY ASSESSMENTS & CONTROL 

Risk Assessments

Where necessary, we will prepare a Risk Assessments to detail the risks associated with specific activities and these assessments will outline the required controls necessary to undertake the work safely.

Method Statements 

Risk Assessments will be utilised to prepare Method Statements and together they will form the basis of our site specific “RAMS”

Specialist contractors and subcontracts will undertake the majority of work on this project and as such their Risk Assessments and Method Statements will be evaluated by our competent Project Management Team prior to the commencement of their specific work activity.

Individual folders will be maintained throughout the duration of the project to control these “RAMS” and they will be made available to the Client’s Health and Safety representative for comment.


Toolbox Talks 

Toolbox Talks are held with contractors and subcontractors to discuss and give direction of work activities, work interface requirements, work restrictions and specific work arrangements requiring permits to work
These meetings also enable the Project Management to develop cooperation with contractors and subcontractors in making them aware of certain site activities and assists in coordinating these activities in a safe manner.


Permits To Work 

Permits to Work will be implemented to control specific key activities which include;
· Hot Works Permits 
· Permits to Dig 
· Ladder Permits
 



9.	CONTROL DOCUMENTATION

Our Project Manager is responsible for maintaining and coordinating Health and Safety records on a day-to-day basis on site.

Our Contracts Manager is responsible for the overall conformity of Health and Safety on this project and for the obtainment of required information and records.

Our Health and Safety Manager is responsible for the compliance of Health and Safety on this project.

Our Design Manager is responsible for the design compliance on this project and for the coordination and delivery of The Health & Safety Folder together with O & M Manuals to the CDM Principal Designer. 

In addition to electronic forms and records, paper copies of all relevant documentation and reports are also maintained on site by our Activ Leisure Project Team to ensure that current documentation is available and accessible at all times for site contractors, operatives and site visitors. 
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