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[bookmark: _Toc135649727]Research title
The current challenges that the hospitality industry is facing and that are affecting business performance 
[bookmark: _Toc135649728]Introduction
The research proposal is subjected to analyses of the challenges involved in the hotel due to external factors. The parameters that are impacting business performance will also be discussed in this research. The premier inn hotel is selected for the analysis of the research aim. The premier inn is the leading hotel chain in the UK. The chain is established in the year 1987 by the founder Whitbread. The headquarters of the firm are located in Dunstable, England, UK. The hotel chain contributes to 70% of the earning of the Whitbread group in the world (George, 2021). Due to externalthreats like covid 19 and other external threats, the hotel is facing challenges in the retention and recruitment of employees for the firm. The staff shortage is the major issue faced by the premier inn in the last few years. The research proposal will analyse the major challenges faced by the premier inn through the well-structured research aspects of this research. The era after the pandemic has created major opportunities for the hotel industry. The premier inn is facing the issue of the retention of employees in the firm (George, 2021). Also, the shortages of staff are a concern for the premier inn. The recovery in hotel booking is causing severe aspects for staff shortages in the longer run. In order to attract the customers; the premier inn is investing extra money of £12m to £13m for the staff. The supply chain problems, besides form the staff shortages are also impacting the efficacy at the premier inn. This research proposal will highlight the major concerns associated with the staff shortages challenges at the premier inn. 
[bookmark: _Toc135649729]Research aim:
The research aims to analyse the scope of the challenges in the hospitality industry and the associatedimpacts on business performance. 
[bookmark: _Toc135649730]Research objective:
1. To identify the current external challenges for premier inn business.
2. To analyse the problem of staff shortage for the premier inn.
3. To recommend strategies for improving employee retention and recruitment. 
[bookmark: _Toc135649731]Literature review
A literature review is a comprehensive summary of the important research papers and the existing information in the books and academic journals associated with the topic of the research (Lim et al., 2022). 
1. Current external challenges for premier inn business
Terence (2022) mentioned that the Brexit uncertainties are impacting the premier inn operations in a significant manner. The company has seen a loss of 40% in the annual profit due to the Brexit aspects. The wages at the premier inn are also impacted poorly amidst the Brexit issues. Staff shortages due to Brexit have also resulted in the poor scope of the services at Premier Inn (Xue et al., 2022).Labour issues due to Brexit are also impacting the business of the premier inn. Besides form Brexit, the Covid 19 has also impacted the operations of the Premier Inn.Bas and Sivaprasad (2021)stated that the covid 19 has created the worst economic crisis in the world. Due to the covid 19, the process of attracting staff for versatile services becomes difficult. The threats to the employees, regarding their health and well-being amidst the covid 19 are also impacting the individuals for pursuing the job. The recovery of the hotel after the pandemichas seen significant shortages of staff due to the overload of touristsin the post-pandemic era (Itrich-Drabarek, 2022). The hotel is currently focusing on the scope of the wage increment and the bonuses for the attraction of employees to the firm. The inflation in the USA has led to a significant loss in the revenue of the company. The long working hours and the long waiting hours for the people have brought the scope of lower revenue for the company. Inflation has imposed money tightness on the firm and thus creates poor scopes of services for the employees. Thus, it can be said that the poor scopes of inflation bring major contractions for the premier inn. A significant rise in labour costs may impact the efficacy of the workers at the firm. Furthermore, it can be said that the accumulation of diverse challenges like Brexit, covid 19 and inflation has accelerated the worst scopes for the premier inn (Bas and Sivaprasad, 2021). 
2. Problem of staff shortage for the premier inn
Taylor & Francis et al., (2022) pointed out that premier inn is facing severe issues due to the scope of the staff shortages in the firm. The staff shortages are creating the scope of lesser productivity at the firm. It can be said that the demand recovery for the services of the premier Inn leads to the increase in the needs of the staff for the premier inn. It is also found that labour shortages are also impacting the economic efficacy of businesses (Shanshan and Haibo, 2022). A challenging environment has resulted in poor growth parameters for the premier inn. In order to control labor costs and expenditure the role of sufficient staffmembers at the premier inn become pivotal. The operational efficacy of the premier inn is significantly impacted due to the scope of the staff shortages at the premier inn. The decrease in the vacancy for staff may accelerate the need for poor services for the premier inn (Xue et al., 2022). The recovery from the pandemic has promoted the scope of the new services at the premier inn. For the facilitation of diverse services, the scope of the new servants becomes pivotal at the premier inn. The lack of funding at the premier inn may cause poor impacts on the customers at the premier inn (Michael and Fotiadis, 2022). 
The current recession in the world has promoted instances of poor wages at the workplace. The lower wages for the staff are distracting people to do effective work at the workplace. The increase in the issues of layoffs and job losses is decreasing the motivation of the individuals for working at the premier inn. The less money pumped into the economy directly impacts the poor scopes of growth at the workplace. The high demand for work at the workplace may impact the efficacy of the people at the workplace. Itrich-Drabarek (2022) mentioned that overworked staff tends to bring poor parameters for growth at the workplace. The pandemic has initiated the feature of an unhealthy workforce for individuals at the workplace. Also, the workers are leaving the labour market for the opportunities available in the market. Many reasons for the staff shortage can be found that directly impact the workers’ ability to work. Poor suitability of the staff in the workplace may result in a shortage of staff at the workplace. The minimal growth opportunities at the workplace can create the feature of poor growth for the individuals at the workplace. Itrich-Drabarek (2022) stated that stressful work at the workplace can create the feature of poor growth for individuals. A stressed environment can reduce the productivity and creativity of the employees at the workplace (Michael and Fotiadis, 2022). The retention of the staff is a severe challenge for the individuals at the workplace. The poor engagement of the staff in the team building activities can create the scope of poor growth for the people at the premier inn.
3. Strategies for improving employee retention and recruitment
Taylor & Francis et al., (2022) mentioned that the premier inn owners need to adapt the strategic recruitment processes for the recruitment of the members at the hotel. The company can illustrate the firm policies for the formulation of the new teams at the hotel. Employee compensation can be the sure shorted stage that the company can help in effectively managing the staff at the hotel premises. Furthermore, communication with the staff members regarding the diverse vision and the policies of the staff can help premier inn in the effective recruitment of staff members. The continuous feedback from the teams can prove helpful for theimprovement of employee retention at the premier inn hotel. Furthermore, the company can facilitate easier and more effective aspects for the training and the development of the individuals at the premier inn. Xie et al., (2022) stated that the mentorship programs at the premier inn can help individuals in growing their careers. Furthermore, the premier inn can promote staff retention through rewards and the recognition of talented staff. Bonus issuing and the use of workplace policies and processes in effective ways can help individuals in attaining success at the workplace. By illustrating the well-being and the effective company culture for the individuals, the Human resource officer can create resilient success in the workplace. Xie et al., (2022) stated that the engagement of the employees in a diverse manner at the workplace can help the individuals' growth. The creation of the exceptional focus on the staff’s growth at the premier inn can help the premier inn in retaining the staff for a longer period (Shanshan and Haibo, 2022). 
As per the three R of the retention scopes, it is being identified that respect, recognition and rewards for the staff can help in the faster focus of the growth. The satisfaction of the employees at the workplace can be developed through the 3 R strategies at the workplace. The ongoing training and the focus on the workplace environment can help in the effective alignment of the success with the staff members. Empowering, envisioning, engaging and executing the right strategies at the premier inn can help in the growth of the workplace. Terence, (2022)stated that the focus on feedback from different people can act as the major force for the success of individuals in the workplace. The feedback can help the employers in identifying the issues with the employees and thus furthermore, improvement can be managed. Building the culture for the employees at the workplace can help in the improvement of the satisfaction of the employees at the workplace. The effective experience of the onboarding of the staff at the workplace can help in improving the growth of the staff at the workplace (Choi et al., 2022). 
[bookmark: _Toc135649732]Conclusion and recommendations
The research proposal is based on secondary research on the identification of staff shortages as the major issue for the premier inn hotel. The qualitative research process is undertaken in this research. The researchers have used academic journals and research papers from diverse backgrounds in order to facilitate the efficacy of learning the concept of staff shortage. It is being found through the literature review that the reasons like lack of employee engagement, poor health and the stressful environment at the workplace are impacting the working efficiency of the individuals at the premier inn. The 3 R strategies for the retention of the staff are discussed by the researchers in this research proposal. 
Premier Inn can improve the concerns of staff shortages through the help of the 3 R strategies and the engagement of the staff at the workplace. The process of undertaking feedback from the staff members can act as the major force for the growth of the people at the workplace (Terence, 2022). The premier inn can facilitate the focus on the training and the development of the staff such that the efficacy at the workplace can be improved. The team building exercises can prove helpful for the premier inn in improving the efficacy at the workplace. The premier inn can also promote a better work environment through the help of training and development programs for the individuals at the workplace. 
By providing a resilient working environment for the people at the workplace, the demands and the growth of the individuals can be assured. The use of effective models that indicates the efficacy of the staff can prove helpful for the growth of the premier inn at the workplace (Terence, 2022).
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