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ESSAY TWO

How might terrorist groups’ involvement in other forms of criminality inform counter-terrorism policing?

Counter terrorism is one of the most prominent areas of policing and often captures the public interest. The activities of terrorist organisations need to be financed and as this cannot be done through legitimate means terrorist groups turn to illegitimate means. As such the link between other forms of criminality and terrorism is often down to money. For example, Terrorist Groups are often involved in the supply of drugs. Terrorist groups in general have a structure and have a degree of organisation. These are not the only organised groups within criminality, organised crime groups also as their name suggest have a high level of organisation to them and are also involved in the same criminality activities as terrorist groups like drugs, trafficking and extortion. It is then relatively easy to draw parallels between these groups. With these parallels it is important to discuss how the techniques used to combat organised crime can help tackle terrorism.

This can be seen with multiple different terrorist groups who play a significant role in the supply of drugs, arms and other trafficking.  This is because it takes a considerable amount of money to fund a terrorist organisation, for example the IRA in Northern Ireland in the mid 1990’s was spending between £15-£18 million a year (Robinson, A. and Tilley, N. 2009, p. 398). This cost led the IRA to the engage directly with organised groups or even taking them over to secure revenue for their operations (Robinson, A. and Tilley, N. 2009, p. 398). They can also control the supply at its source as it is believed for example that the Taliban made considerable profits due to them controlling 85% of the opium in Afghanistan (Puttonen, R. and Romiti, F. 2022, p. 333). These examples demonstrate just how interwoven terrorist groups are with wider criminality and at every level. It also demonstrates how terrorist groups see and use criminality to finance their operations.

As such the police who are already familiar on how to detect and disrupt drug networks are very well placed to inform counter terrorism policing by using the techniques already used be police within organised crime and drug enforcement. However, even normal police action against non-terrorist aligned groups can disrupt terrorist groups sources of income, as given how interconnected terrorist groups are with organised criminality the disruption or sanction of one organised groups can have a ripple effect through the rest of organised crime. There is also evidence to suggest that Neighbourhood Policing also can assist in disrupting terrorist activities.  One of the core concepts of Neighbourhood Policing is generating intelligence from the local community whereby police officers, through their connection to the community, are passed information which they then use with other departments to target issues identified by the community (Thomas. G, 2016). This intelligence helps police identify potential “threats, harm, risks, vulnerability and tensions” and allows them to create a plan to counter or alleviate these threats (Thomas. G, 2016). 

Terrorist do not just appear out of thin air nor is it common for them not to have ties to the area or country and instead live in the local communities and neighbourhoods (Thomas. G, 2016). A community that is willing to engage with the police because of a strong Neighbourhood Policing approach can help identify those on a strategic level who are at risk of radicalisation or those who have been radicalised and allow for early intervention (Thomas. G, 2016). On a more operational level it can also help identify those who are potential terrorists along with who they maybe associating with as well as potential locations for attacks (Thomas. G, 2016). It is argued that because community intelligence provides a wider context to community issues and when it is applied to counter terrorism policy it can help fill in gaps which might otherwise be missed by other intelligence gathering techniques (Thomas. G, 2016).  Neighbourhood policing however does not only help identify potential persons or groups who have been radicalised but also linking back to early discussion between terrorism and organised criminal groups as the community also helps provide intelligence on their activities. Neighbourhoods are aware of issues like drug dealing and where it is occurring within their area as well as who the perpetrators are. Often the community feeds this back to Neighbourhood Policing teams as part of their concerns, of the effects such criminal activity is having on their community. As such given the already established links between organised criminality such as drug dealing and terrorism even communities reporting or providing intelligence on these activities could potentially inadvertently help disrupt terrorist networks.

In conclusion a terrorist groups involvement in other forms of criminality may primarily be used at least in the first instance to fund their activities as can be seen with groups like the IRA  controlling the drug trade in Columbia for years. As the primary responsibility of the police is law enforcement the techniques already used such as techniques used to combat organised crime groups can be applied to counter terrorism. This of course is not a perfect solution as policing still has flaws such as how to tackle and prevent Sexual Assaults, so when terrorist groups such as ISIS use Rape as a method of control is a lot harder to counter it with policing techniques. Unlike targeting the money generated by drugs or extorsion these crimes are carried out behind closed doors out of the reach of law enforcement. This however is not the only counter terrorism technique which can be used by the police. The use of neighbourhood style policing to generate intelligence and identify threats or those potentially at risk of radicalisation is yet another way in which policing can be adapted to counter the threat of terrorism. 
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ESSAY THREE
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?

Within policing there is a desire and a belief that a police officer’s attitudes, values and bias should not impact how they conduct their investigations. However, in many respect that is unattainable as each person brings their own experiences with them and with that comes their own biases as well. As such it is important to acknowledge how these factors impact an investigation especially in volume crime. At this point it is important to define what a volume crime is. The Collage of Policing defines volume crime as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary and vehicle-related criminality, but can also apply to criminal damage or assaults” (College of Policing, 2013).

There is evidence to suggest that the likelihood of a crime being judiciously investigated can be affected by how easy it is to solve (Robinson, A. and Tilley, N, 2009, p. 217). An offence that is more easily solvable case or ones where there are reasonable lines of enquires receive more attention than those which have very limited evidence. In many ways this is a logical approach as the police only have a finite amount of resources and time to investigate each crime and so in a workplace where there is simultaneously a desire to catch perpetrators and pressure for results, the police will naturally go for case where there is an easily identifiable suspect which means they can both satisfy their desire to arrest a criminal and also attain a result which satisfies the management.  Police officers also have a tendency to get fixed in their ways. In a study carried out by O’Neill  he found that when investigating volume crime police officers relied on their previous experiences and common sense as the basis of their investigations instead of using a specific process to investigate the crime (Edwards. J, 2021, p.18). There is a belief that the police prefer to approach cases based on the individual merits of the case instead of adopting a more rigid scientific approach to investigation (Edwards. J, 2021, p.18).  This would indicate there is some element of the police allowing their personal biases to prejudice an investigation, especially when it comes to “volume crime”. It also demonstrates that rightly or wrongly there is a reluctance amongst police officers to change or adapt to new approaches which may benefit their ability to investigate, as these methods may prove more helpful in solving crime than a more ‘traditional’ approach may do.

The victim may also play a role in affecting how volume crimes is investigated. Many forces prioritise those who are vulnerable e.g. through their age (Robinson, A. and Tilley, N, 2009, p. 217). This would suggest that police forces have an inherent bias over who receives the best quality of service. Meaning the investigation of a burglary of an elderly person is likely to be treated as a priority over a young person’s address being burgled if they were reported at the same time and this can have a further knock-on effect on the investigation as Golden Hour enquires, and forensic opportunities may be delayed for the second report. 

It has also been suggested that when police officers struggle to understand the requirements for forensic examination when investigating volume crime this can again effect how judiciously a crime is investigated and can lead to miss opportunities (Wüllenweber, S. and Giles, S, 2021, p. 550) T. This then negatively affects the investigation of volume crime by police officers as vital evidence can be missed by them which could then lead to the identification of a suspect. In some instances, the utilisation of forensic tools such as DNA, Fingerprints or footwear analysis can significantly increase the detection of volume crimes (Wüllenweber, S. and Giles, S, 2021, p. 550). This would then help the police investigating volume crimes and again linking back to the earlier point of how police officers’ approach volume crime differently, depending on how achievable a result is, if forensics are utilised properly and they generate results then this should increase the number of volume crimes which are then solvable.

However, a police officer’s bias can only play so much of a role in the investigation of volume crime. The sheer quantity of volume crime is also important to consider at this point as it to is an important factor when discussing this topic. It would be unrealistic to expect volume crimes to be solved at the same rate of as person crimes such as serious violent offences (Robinson, A. and Tilley, N. 2009, p. 221).  This then would also call into question just how much personal biases do play a role in the investigation of volume crime. It would instead also be a fair argument to make that the practicalities of investigating volume crime to the same level to such as for example serious violent crime is impractical given the pressure already on stretched police resources. 

In conclusion, a police officer’s attitudes, values and bias is likely to affect how they investigate volume crime. This can be through a number of different ways including the likelihood of the crime being solved, the severity of the crime and also who has been victimised by it. The investigation of a volume crime then, can actually differ significantly from investigation to investigation which does demonstrate that even though police are meant to treat each case equally there are impact factors that do influence their investigation.  It is also very hard to associate a person’s bias to the investigation of a crime, and it is also questionable as to whether it does play a role in the investigation of volume crime or whether by its very nature volume crime is just harder to investigate due to it prevalence.
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ESSAY FOUR 

Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Organised criminal groups have long sought to exploit the most vulnerable people of society and use them for their own benefit and gains. It is important then to establish what are the links between these organised criminal groups and what makes these people vulnerable whether through their age and other metrics such as disability.  It is also important to discuss how public protection measures can help prevent such exploitation. Public Protection does not only involve the police but instead incorporates many different agencies such as School, Social Services and Health. It aims to use a cross agency, holistic approach with a strong emphasis on cross community working in order for the authorities to best understand the risk posed by criminality (Olver, K. and Cockbain. E, 2021, p. 4). It is also designed to protect those who are most vulnerable to exploitation.

There are a number of factors that can make someone more vulnerable to exploitation by organised crime gangs. These can include age, immigration status and disabilities. A person age for example can be an indicator, especially amongst young people. Even within this broad characterisation the children most at risk can be identified by a number of different factors including social factors like the area they have been brought up or adverse childhood experiences such as abuse from a parent or a behavioural disorder (Ashton, S.-A. and Bussu. A, 2020, p. 279). Abuse from a parent for example is likely to drive a child away from the home, where most people usually have their support networks and instead the child might try and find it somewhere else.  (Ashton, S.-A. and Bussu. A, 2020, p. 279). Organised criminal gangs can appear to young people to be able to provide the support that they seek or are missing (Ashton, S.-A. and Bussu. A, 2020, p. 279). These organised criminal gangs are well aware that young people are the easiest to manipulate and deceive as due to their age they do not have the life experience to realise the risks involved. Organised criminal groups also know that juveniles are also less likely to be prosecuted to the same extent as an adult, for example a young person found in possession of drugs is likely to receive a much more lenient sentence compared to an adult found in possession of the same quantity and type of drug. This allows the organised criminal group to use the same child multiple times before they serve a custodial sentence making them much more valuable.  This process is done through a number of stages including providing them with incentives to join the group such as buying them clothes, physical violence and keeping them in financial debt (Ashton, S.-A. and Bussu. A, 2020, p. 278). This almost a carrot and a stick approach and these processes both attract young people to join criminal gangs by promising to provide them with items they desire and then trap them within the group when they are asked for the debts to be repaid for these items (Ashton, S.-A. and Bussu. A, 2020, p. 278). They in turn then ask the young person to carry out criminal acts in order for this debt to be repaid.  This process can lead them further and further into the criminal network. While it is true that some may choose to join a criminal organised group, it is clear from the example laid out above that many are enticed in and then are kept within the group with very little opportunity to leave and are exploited by the gang. Again, they are also kept within the gang with the threat or use of violence which prevents those from leaving (Ashton, S.-A. and Bussu. A, 2020, p. 278). But violence is also glorified within the criminal gang and is associated with “excitement” which is used to impress young people and recruit them into the group. (Ashton, S.-A. and Bussu. A, 2020, p. 278).
What has been discussed so far has been how organised criminal groups prey on a young person’s age. This however is not the only way in which a person who is vulnerable can be exploited by a criminal gang.  Those with learning difficulties for example are more likely to be victims of Cuckooing (Spicer, J., Moyle, L. and Coomber. R, 2020, pp. 303-304 ). Cuckooing is a technique where by a criminal group uses or even take over a vulnerable persons address in order to conduct criminal activity such as drug dealing Spicer, J., Moyle, L. and Coomber. R, 2020, p. 302). They are often mistreated by the gang and are cut off from the wider society Spicer, J., Moyle, L. and Coomber. R, 2020, pp. 303- 304). The organised criminal gang target them as they know they may lack the capacity to go to the authorities to report this treatment and with them being unseen by society it makes it harder for the authorities to identify them.   This all goes to demonstrate that there is a clear link between organised criminal groups and public protection issues. The role of public protection then plays a crucial role in identifying those who may be most at risk from being exploited and can help prevent them from falling into the traps set by organised criminal groups.

In conclusion while a person’s characteristic such as their age or a disability play a significant role in making a person who is more vulnerable at risk to exploitation by serious and organised criminal gangs. It is however impossible to point to one reason as to why people turn to and join organised criminal gangs. A person ‘choice’ to join an organised criminal gang is instead a complex web of decisions both made by them and for them due to their circumstances which often make them most vulnerable to being preyed on by such groups. It is however clear that these organised criminal groups use a number of techniques to “lure in” or control at risk people to help perpetuate their criminal activities. Public Protection measures are clearly lacking in preventing such exploitation given its common place and a better understanding of what characteristics make a person vulnerable to such exploitation only helps strengthen public protection measures.
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ESSAY 5

How effective is early intervention an effective means of preventing young people from offending or re-offending?

A range of strategies are implemented in an attempt to prevent young people entering into the criminal fraternity and one of these strategies is the use of early intervention. The role of early intervention is to “identify and provide effective early support to children and young people  who are at risk of poor outcomes” (College of Policing, March 2022, p. 20). There are a number of different early intervention schemes but broadly speaking they all have the same aim which is to reduce the number of young people committing or continuing to commit crime. It is however important to assess whether these interventions actually have an impact on changing the outcomes of those on course to be participants in criminality. 

There is not just one early intervention scheme and that does cause issues when assessing how effective they are, as they all take different approach. For example in Hampshire police’s ‘family safety plans’ and Avon and Somerset police’s ‘The Think Family Early Intervention’ both involved the use of Police Community and frontline police officers whereas Hampshire Police’s ‘trusted adult workers’ was conducted by people outside of the police from the third sector, often from a social service background (College of Policing, March 2022, p. 11). 

There is then at least some evidence to suggest early intervention is somewhat effective in prevent offending or at the very least changing a young person’s attitude.  In Greater Manchester Police’s ‘Programme Challenger’ there was evidence to suggest that the programme helped change those involved behaviour with evidence taken from the police computer system showing they participated in less crime and were subject to less intelligence reports during their time within the study (Hurley, M. and Boulton. L.J, 2021, p. 80). This was not the only scheme to have found a positive result in Avon and Somerset Police’s ‘family safety plans’ they also found a reduction of 5% of those taking part being suspect in a crime and similarly a 5% reduction in those participating being reported over a six months after the intervention finished College of Policing, March 2022, p. 25).The evidence presented here clearly shows that early intervention does have some positives affects and does show a reduction in those who took part participating in criminal activity. The schemes then do have some basis to show they can work to help prevent offending and reoffending.

This however needs to be weighed against the willingness of those involved to actually participate in such schemes. In Greater Manchester Police’s ‘Programme Challenger’ only 4 of the original 18 persons identified actually participated and chose to engage with the scheme with most either ignoring the invite or refusing to attend (Hurley, M. and Boulton. L.J, 2021, p. 80).  This demonstrates a clear limitation in early intervention scheme that it is highly dependent on a young persons willingness to engage with such a scheme.

Early Intervention is not always an effective or even an option for some young people as most of schemes are run on a small scale. This limitation of only implementing them on small scale can be shown when examining the reoffending rates of young people compared to adults. Reoffending rates in the UK amongst adults sat at 25.1% in MARCH 2022 (Ministry of Justice, 2024). However juvenile reoffending sits higher than that of adults by over 9% with it reoffending amongst young people at 34.4% in the same period Ministry of Justice, (2024). With the higher reoffending rates amongst young people then something is clearly not working in the rehabilitation when compared against adult reoffending rates. There are of course some mitigating factors for the higher reoffending rates amongst juveniles compared to adult reoffending rates. For example the stakes for an adult going to prison are much higher with them potentially losing out on work and money and them being away from their family, whereas juveniles do not have these concerns.  None of the intervention schemes examined above have any sort of involvement with the prison or probation service which suggest they may not be applied in the context of after a person has been imprisoned. With the statistics provided there is also no way of knowing who if any were part of an early intervention scheme. But even if these schemes did have more involvement from the prison and probation service it would still be questionable as to whether they would be effective as the same flaws would still exists and the statistics clearly suggest young people are more likely to reoffend. 

There is also a case to be made against the practicality of early intervention scheme. All the schemes mentioned above put heavy emphasis on working with various organisation however what most young people point to being the main reason they have participated in crime is due to them having very limited other opportunities to make money or climb up a social ladder (Ashton, S.-A. and Bussu. A, 2020, p. 228). This then points to a need to provide better economic opportunities as a much more needed and practical way to deter young people from entering into criminality and also has a much broader application than the limited numbers used entered into early intervention scheme 

In conclusion reoffending statistics amongst young people is clearly higher than that of adults and therefore needs to be tackled to bring it in line with other age groups. While the early intervention is shown to have some success in preventing young people entering into criminality there are however obvious limitations to early intervention and it is clear that it does not always work. It is also important to look at other alternatives to Early Interventions such as providing better economic opportunities for young people which also has a broader appeal and application. The effectiveness of early intervention is also heavily reliant on the young persons ability and willingness to engage with such programmes which put a lot on emphasis on a young person who may not have the life experience to make an informed decision. Overall, there is very limited evidence to suggest that early intervention actually works.
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