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1. [bookmark: _Toc419303684]


2. [bookmark: _Toc510020281]eXECUTIVE sUMMARY

The purpose of this report is to find a solution to the problem that The Rising Stars currently face, I will be looking at two different methods in finding a solution. The Rising Stars Theatre Group is a charity that aims to satisfy the social needs with kids that suffer from disabilities, the most common being mental conditions. The staff aim to provide a place where the kids can go and be within their comfort zone and not be judged as they maybe in society, it also allows them to express their feelings through a manner of acting, with them developing skills along the way. The organisation is currently facing a problem of being rather unknown within their local area, which at times makes it difficult to attract volunteers and may even mean donations are hard to come by. During this assignment I have learned that you do not always need to solve the problem head on as there are other ways to look at it, this has added versatility to my problem-solving skills which will help me in the future when the solution may not be straight forward, and I need to adapt my thought process. Furthermore I feel that The Rising Stars Theatre Group need to make the use of social media, it is a key area in which they can make themselves more prevalent globally as well as locally, it would be such a key aspect for them as it would allow them to make use of a free tool upon where the target audience would be endless if used appropriately. And as it is a free service it makes it evermore attractive for them, as they operate as a charity and would therefore not have the funds to fund a large advertising scheme that would aim to attract residence of the local area into learning more about The Rising Stars










3. [bookmark: _Toc510020282]Introduction
This report will outline the troubles faced by my group while completing the project challenge. I will be discussing the background of my organisation, followed by the main problem that we as a group faced while trying to aid the organisation, I will then discuss techniques that could be used to solve the problem before explaining how the problem was solved, and then finally discussing how we implemented the solution to the problem.

3.1 [bookmark: _Toc510020283]Report Remit
In this report I will be looking at a problem that my group suffered from while trying to complete the project and best aid The Rising Stars, I will be looking into formal problem solving techniques such as “Ishikawa” and “the 5w’s” to see how all the methods that could be used to solving the problem and to see how each differs, additionally, I will be making recommendations in which approach will best help me and the group solve the problem, the one chose should solve the problem with the most ease, and be a smooth process in which to carry out.

3.2 [bookmark: _Toc510020284]Brief background of the organisation
We were sorted into groups and operated in groups of 5, we were then set up with “The Rising Stars Theatre Group” the charity runs for people with disabilities who want to socialise in an environment that caters to them, and where they can meet others like themselves. They then rehearse and perform to a live audience in Pontardawe arts centre, one of their recent shows was “We Are Not Amused” which was based on Queen Victoria after her loss of Albert. It is quoted from (Events wales) “Once again, The Rising Stars Theatre Company put an amusing and touching twist on history.” Showing that every show that they do has a common effect in that it puts a comical twist on history, as well as being a meaningful performance, but the importance of the charity is not the shows that they create, it’s the effect it has on the people who do it, we went to visit one of the practices they had and the environment was very friendly and everyone was enjoying, furthermore it gives the parents a sometimes much needed break as it can almost be like a full time job trying to care for the kids, so the charity is not only benefitting the kids who attend, but also the families of the children. The charity is based in The Friends of The Young Disabled which is in Swansea, and this is the only charity like this in Swansea. There is no cut off in terms of ages, so nobody really leaves to group which has led to a large waiting list of kids eager to join, and with the space and staff already stretched to its limits with the amount attending, the list is continuing to get longer.

3.3 [bookmark: _Toc510020285]The problem – The rising stars theatre group is relatively unknown within its area.
The problem the Rising Stars Theatre Group faces was apart from the close-knit community it was in, it was rather unknown to the rest of the city, for example, each member of our group had never heard of the theatre group. This is a large problem for them, as name recognition is a big thing with charity’s.
“A larger business has a level of name recognition that a smaller business does not have. To some potential clients, there is a sense of confidence in doing business with a company that has an established name within the industry as opposed to going with a relatively unknown small business.” (George N Root III) 
This also causes a shortage of donations to the charity, as no one will donate if they do not know about the charity, as a shortage of donations could lead to the charity struggling to operate and potentially shutting down. Another problem of them being relatively unknown within the area is that other people may not have the same idea as them and with there being such a large target audience, only a small part of this target audience will be satisfied, but not only will this mean that the entire target audience is satisfied, it also gives more of an opportunity for the charity to build loyalty, as they would be choosing their service over another alternative “ This positive feedback loop of customer loyalty creates long lasting customer relationships and builds a strong bond that can outlast any business challenge.” (Kristen McCormick) This is important, as when there are times when the target audience decreases in size, to a point where The Rising Stars are no longer having lists of requests of people wanting to join, they can be confident that the loyalty that they have built up with the existing market will be enough for them to keep going. So as you can see this problem is impacting a lot of people as, firstly it is impacting the charity, then it is impacting the people who attend the charity but not just the kids but the parents as well, and finally it is impacting and potential stakeholders, or anyone who would have an interest in setting up something like this or someone who may want to attend.
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4. [bookmark: _Toc510020286]Problem solving techniques
The first technique I will talk about is “Ishikawa” which is demonstrated above. “A fishbone diagram, also called a cause and effect diagram or Ishikawa diagram” (WhatIs) It shows that a problem can be a result of many potential things, it has been labelled as the fish bone structure. With this technique you must firstly look at each category there is where a problem could have occurred. You then list the problems that could have occurred within this category, and if possible, why they occurred, this then allows you to look at it differently when you go through the process, potentially meaning the problem doesn’t ‘s occur again. I chose this approach because it looks at all the alternatives that could have caused a problem to occur, this will lead to a potential discovery of more than once reason of why the problem is occurring, also leading to potentially more than one solution as well.  
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Another problem-solving technique is the 5 why’s, the diagram for the 5 whys is shown above, the 5 whys does not actually provide a solution for the problem, but instead provides a counter measure, which would not solve the problem but stop the stages leading to the problem. The 5 why’s look deeper in to the problem looking at where the problem originated from, seeing if the roots of the problem are easily preventable. (mindtools) So in the first step you would identify the problem you have, you would then why this problem occurred, you would then repeat this step 4 more times until you have done it 5 times. On the 5th time you will most probably get an answer that is a very basic problem upon which would have a very simple solution, you would then carry out the solution and in theory it should prevent the problem from reoccurring. I chose this approach because it looks at the roots of the problem, this favours my situation as it may be a cheaper solution as it doesn’t necessarily mean having to do something, it may mean stopping doing something which could lead to the situation being resolved.

4.1 [bookmark: _Toc510020287]Solving the problem
Following Ishikawa, the category’s associated with our problem are, technology, methods, environment, material, managements and environment. I will be basing my solution on social media. Firstly technology, one of the best ways to get the charity more well known is through social media and currently they only have a Facebook page. A blogging platform could raise some much-needed awareness, as well as spreading the good word of The Rising Stars and allowing people to set up a similar charity of their own so others can get the opportunity the current group of kids do. “Connectivity makes the extremes in society more visible. But it can also amplify the good work of charities.” (The Guardian) The next category I will discuss is methods, this is how The Rising Stars have tried to gain local awareness. In this case their Facebook page, is a group so it is not the most public of pages, you cant just like it and be updated with their latest updates, you have to officially join the group, I feel if the group would turn to a public page it would give more of a sense of an open friendly environment to the public. “Without marketing your business on social media, your inbound traffic is limited to your usual customers” (bluefountainmedia)the next category is environment, this is the environment that they post this in, so Facebook is not the best social media website for The Rising Stars to post about their content in my opinion, I feel they should use a blogging platform, as it is a more informal way of reaching out to people, additionally, people can search for your blogs as well as it being easier to communicate with an audience that will be engaged with what you do. “A blog is a simple, easy-to-use platform for connecting with and sharing timely and relevant information with customers. It’s your direct communication channel.” (Dechay Watts) In terms of materials, they could potentially be making their posts more professional, for example they could be using materials like photoshop, to make photos more attractive to their customers, additionally they could use grammar checking software to make sure no mistakes are made, and they have a professional image. “From more engaging social media images, to vastly improved product photography, and even more professional-looking web content, there are countless small (but also big!) ways that you can expect to improve your business just by getting familiar with Photoshop.” (Hanna Brooks Olsen) Next is management, this could be who controls the social media pages, it should be someone high up within The Rising Stars controlling the social media pages, as they are more likely to get the correct message across and so that they can ensure that they are giving out the right image that then should filter through the whole charity, creating a positive image for the whole charity. “Corporate branding is an effective promotional and marketing tool. If you serve your customers excellently, then expect them to always remember you. You will receive good feedbacks and this will help you generate more customers.” (Ajaero Tony Martins)
Finally, is environment, this could be how The Rising Stars are posting the content or where they are posting them. As previously suggested I feel a blogging platform would be key as it would be informal but still give a professional image but using more than one social media platform is key as it reaches a wider audience. “Unless you know without a doubt that your audience uses one social media website, you can’t depend on reaching your entire target demographic by just joining one networking site.” (Kristin Hovde) For my second solution I will be looking at the 5 whys, firstly we ask why do The Rising Stars have very little awareness within the local area? The reasoning to this could be the lack of social media sites or lack of events. But as we know they hold events every year and put on performances. So, the next part is, why is there a lack of social media? “If you are not using social media as part of your business marketing strategy, you're giving others in your field an advantage, says social media expert Mark Schaefer.” (Targeted News Service) 
The reasoning could be due to a lack of technological knowledge under the employees who associate with The Rising Stars, so why is there a lack of knowledge?
This could be due to a lack of training, the staff who volunteer, will have skills in caring for children with disabilities, as well as people who have skills in the acting industry, so will not have skills in the technology or marketing industry, so training should be undertaken. “Employees who don't receive adequate training may have difficulty meeting performance standards.” (Lainie Peterson) 
Or someone with skills within this area should be recruited, as it’s a charity it would most likely be cost free for The Rising Stars. Finally, I ask, why has no one been recruited? This is due to The Rising Stars potentially not contacting local businesses which would specialise in this area, doing this would allow them to make links with locals, which will increase the public’s awareness of them, and then with further advancements in their social media profile, awareness could be raised. I would follow the Ishikawa model as it looks at several different aspects, also the 5 why’s method seems to be your dodging the actual issue and trying to think of a different way to put it. Whereas the Ishikawa method is more direct and straight to the point, so you would spend more time fixing the problem rather than why it occurs.

4.2 [bookmark: _Toc510020288]Problem solving implementation
[bookmark: _GoBack]To put this solution into action we would firstly need the permission from The Rising Stars, meaning they would need to allow us to create a page on their behalf as well as post content on their behalf, as well as access to their currently operating Facebook group. I will request this by communicating in a face to face meeting with The Rising Stars managers, as well as communicating with the parents of the children’s parents, as their approval would also be required. Us having access would allow us to revamp it making it more attractive to the target audience. “Visual appearance in an online context refers to website layout, images, look and feel (Shukla, 2014), indicating performance to customers and increasing satisfaction during online transactions” (Perez Vega)
Additionally, if given the permission to create social media accounts on the behalf of The Rising Stars we could widen the audience reached. “At a time when many firms are becoming more specialised, the need to reach a wider audience has increased, for which the Web is an ideal vehicle.” (A.Murray) 
This will allow us to gain ties within the local community, allowing the popularity of the charity increase as well as the idea of The Rising Stars spreading, allowing more people to gain access to this charity or one of similarity. “Businesses with "heart" can reap the rewards of favorable community position for the long term and benefit others at the same time.” (C.Rappold) I would measure the success of my approach, firstly by looking at the blogs posts, as the blog website WordPress has statistics on the mount of views each post gets, as well as how many followers the page would be accumulating. Additionally, we can see an increase in the likes on the Facebook page. Furthermore, there could potentially be more communication with residents, which would show that the locals have been able to see the posts that have been posted on social media, or have been told via word of mouth, which would be a large success as people would have seen the posts and then would be talking about it. “They reported that the introduction of online WOM on a retail e‐commerce site could positively influence on product sales” (WOM- meaning word of mouth) (word of mouth)

5. [bookmark: _Toc510020289]Conclusion
To conclude, I feel that the Ishikawa solution method was more effective than the 5 why’s as it was more simplistic and looked at the actual problem, rather than trying to put the problem in a different form and trying to solve it, it was more stopping the stages that could lead to the problem occurring. Additionally, I feel that going down the route of social media would best help solve the problem for The Rising Stars as they operate as a charity and therefore do not have the disposable income needed to purchase other campaigns that could raise awareness, and with social media the ever present factor in our day to day life it is more and more a must have for businesses and charities alike.
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