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The South Korean’s companies are operating in a quite different way than, for example, the United Kingdom’s businesses. Every nation has its own culture and habits, which should be considered when an HRM approach is taking place. In addition, the South Korean’s are having their own working patterns, which could be seen on the graph below.
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(hofstede-insights.com, 2020)

To implement the strategy a deep and fulfilled research should be done. The results from it are the first things that a General Manager should look at. 
To convince the line managers that the new HRM approach is only going to be in benefit for the Hanoi Hat company, the General Manager should explain clearly that the new approach is based on that research. 
To predict future losses for planning purposes and to determine the reasons why people leave the company, it is important to evaluate employee turnover and measure its costs. (Armstrong & Taylor, 2014) Having that in mind, a new HRM approach would help the organisation deal with that problem and thus reducing the unpredicted labour cost.
Furthermore, the strategy is going to suggest giving the employees a better way of payment and improved reward strategy. Consequently, the employee turnover will reduce, and the company would have skilled and trained workforce. This would lead to higher production, which would bring the business to a new level and increase its revenue.
The General Manager should clarify that the new approach is not going to remove the responsibilities that the line managers already have. They will still have their own influence, whereas the HR department will only help them improve the work environment for the company’s workforce. 
According to (hofstede-insights.com, 2020) the South Korea is a slightly hierarchical society. It would be difficult to implement an outside person into the organisation. That is the reason why, the organisation should consider hiring a cultural broker- ‘’a person who has cross-cultural competences to explain, elucidate and bridge cultural differences in multicultural contexts.’’ (Gustafsson, et al., 2013) 
Moreover, a new soft HRM approach would be in benefit not only for the cutters, but also for the line managers. Introducing a new bonus scheme, related to the workers productivity, could have an influence on the line managers’ response. Asking for their opinion and help with implementing the changes will make them feel part of the new strategy. Furthermore, it will make them feel as powerful as they were before, which will lead to their agreement with the General Manager. 
On the other hand, having the line managers’ feedback will bring new points of view. It is quite important to response to them accurate and with respect. Working with both the inside people and the cultural broker would lead to successfully applying the HR strategy.  
[bookmark: _GoBack]In conclusion, the approach that the General Manager should take to assure that the line managers agree and are pleased with the new strategy could be long and challenging. But the result from their agreement will be beneficial for the whole company. 
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