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A) Introduction 

To my understanding, I have two years of experience in nurseries and schools working to make me understand that Early Help is a vital safety net. It is there to catch us before we fall and hit crisis. For as Early Help System Guide (2022) very astutely says, signposting of services is as vital as the services themselves. If a parent cannot find the front door, they cannot get help. This report analyses three local authorities Leeds, Staffordshire and Leicestershire as to how well they use their websites to signpost help for families and measures them against Working Together (2023) guidance as benchmark standards.

b) Explanation of the Early Help System

In my understanding, Early Help is the practice of helping a child at the first flicker of a small problem rather than waiting until it is a full-blown crisis. The Department for Education (2023) very succinctly states it is a multi-agency, collective approach. In other words, it is to keep situations from reaching the point where there is a Children Act 1989 Social Work assessment needed and statutory interventions.  In my day-to-day practice, I have discovered as a nursery practitioner that sometimes, children do not use words but tell us a lot through their moods and play. This brings me to the Theo case study. Theo was too little to articulate the drug dealing and neglect at home but as the Environment checklist showed his home life was failing him. The Working Together (2023) guidance is that Early Help is a whole-family model. Because help at this stage is a voluntary process, therefore, I would expect the tone of language on the council’s website to be a warm welcome. If the wording is too law-like, parents such as Theo’s mother will be frightened to call.

c) Explanation of Multi-Agency Working

 In my understanding, safeguarding children is everyone’s job. The Working Together (2023) guidance says it unequivocally: The Police, the Health professionals, and the Local Authority MUST work together. In my job as a nursery practitioner, I am part of the multi-agency net. If a child I know well comes to nursery uncharacteristically withdrawn, then I, as a trained practitioner, have a professional responsibility to report it to my named safeguarding lead. As to Theo, both the GP and the Police had the pieces of the jigsaw, but their system of data sharing was silos. A mature system has a Lead Practitioner to convene the agencies to get everyone into a Team Around the Family (TAF) meeting.

d) Evaluation of Local Authority Websites

 I Leeds City Council as I logged into the Leeds site, I was impressed at the professional appearance. It was the Children and Families menu I had to then go in to find The Real Help.  My Observation: I was really impressed at the One Minute Guides. I do not have the time to read a 50-page PDF when I am a parent, I want the bare bones facts in one stop, three-minute search. Critical Analysis: Leeds language is very restorative. However, for an anxious parent they still have to wade through three different menus before they find Early Help that may seem like a long way.

· Staffordshire County Council:

When I moved on to the Staffordshire website, I noticed the front door. felt a bit more like a business office than a family hub. The homepage is very practical, showing things like roadworks and school dates right away, but it doesn't shout we are here to help your family at first glance.

· My Observation: 
I found that I really had to use the search bar to get anywhere. Once I typed in Early Help, I was directed to Staffordshire Connects. I noticed a very clever tool there called the Family Star Plus.

• Critical Analysis: 
From my experience in the nursery, this tool is a major strength because it lets parents score their own life domains like boundaries or emotional health. It gives them a voice. However, the directory itself feels a bit institutional. To a parent in crisis, like Theo's mum, it might feel a bit like a giant filing cabinet rather than a support system.

· Leicestershire County Council
In my view, Leicestershire was the most difficult one of the three. The screen was filled with a giant Cookie banner as soon as I walked in. This sounds like a small thing but for a stressed parent it’s a huge thing.

· User Journey: 
Finding early help was far more difficult here. The website is comprised of a list from an A to Z.

· Testing: 
The information may exist but, in many aspects, there is no solid signposting. A young parent that Theo’s mother can’t have help for substance misuse or emotional well-being even if they know exactly which type of inquiry to explore.

e) Comparison Analysis The Leeds community provides the best educational coverage with its guides while Staffordshire has the best technical resources for self-referral.  Leicestershire seems a little bit more regimented but still not as helpful for an individual or family, and can get in their system all on one stage.

f) Conclusion and Recommendations
In my opinion, well-being is really at the heart of safeguarding for children. If we want to treat children differently it can’t work simply because a tiny flicker of a problem becomes an event. My review also confirmed to me that despite my evaluation of services that help exist, the brand of assistance that is offered online differs incredibly.

My Recommendations:

1. Homepage Visibility: Local authority should now have a Family Support button in their top list on the site with no little something about Roadworks and Bins.

2. Standards in language: Every council should follow the Leads One Minute Guide approach. It recognizes the parenting-conscious time and reduces their anxiety.
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