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Introduction
The hospitality industry is among the top largest sectors in the world. It is a complex industry that encompasses businesses such as pubs, guest houses, restaurants, bars, and hotels. The hotel industry contributes substantially to the GDP of the UK and has led to economic growth and development. The success of the hospitality industry primarily relies on an efficient and stable workforce to serve customers satisfactorily. However, despite their popularity, employment and employee retention are major challenges in the tourism and hospitality industry. The hospitality industry is susceptible to challenges such as high employee turnover, technological advancements, and changes in social trends which influence its operations. In the UK, the hospitality industry is known to have the highest turnover. This assignment addresses the impact of current challenges facing hotels in their employee turnover in the UK. The paper will also include a PESTEL analysis to determine the effect of external factors on hotels and a SWOT analysis to evaluate internal factors. 
PESTLE ANALYSIS
Strategic decisions to protect hotel businesses, recruitment, and retention depend on macro environment elements. PESTLE analysis of the hotel and hospitality industry of the UK is aimed at assessing these macro factors that influence this industry and determining the factor imminent to its success (Wood, 2020). This analysis helps us understand the relationship between hotels and the external environment. 
Political 
Political factors, including alterations in laws, changes in government regimes, imposition of taxes, political instability, and acts of terrorism, affect hotel businesses globally, both directly and indirectly. The government of the UK uses the hotel industry to create job opportunities for its citizens, thereby reducing the unemployment rate. The PESTLE analysis's political element reflects the government's impact on the hotel industry. The government can influence various sectors of the economy, including hotels, by setting rules and regulations that hotels must comply with in conducting their operations. Also, there is the issue of political unrest in certain countries in the UK, which causes a downturn in the economy and consequently in the hotel business. Notably, the political aspect directly impacts the profitability of hotels in the UK. 
The remarkable collaboration between hotels and the United Kingdom's government has led to rapid economic development. However, in the UK, the government has extensive power and control over the hotels. Government interference through travel bans, tax reforms, and changes in laws may affect the hotel business immensely. Additionally, political unrest is another critical factor that may affect hotel operations. Political instability discourages tourism and business activities, which would decrease the returns received from running a hotel business. Terrorism is another challenge the hotel industry faces as it disrupts the economy, leading to declined sales. Hilton group spent around 1.5 million during the previous years for engaging lobbying to be capable to impact of some political forces on the business operations (Mak, et. Al., 2019). The Hilton group must analyse the alternation of policies, government laws and political movements towards the economy. The group must understand which political movements can affect the business directly to the local and international markets.
Economic Factors
Economic elements such as growth, exchange rates, consumers' disposable income, inflation, and tax rates play a crucial role in the operations of hotel businesses in the UK. These economic factors determine how people spend their incomes relative to the hotel industry. Moreover, fluctuations in currencies and exchange rates significantly affect the profitability of hotel businesses. The Hilton Hotel is always focus on the economical factors. The present situation examined by the group it is found that foreign exchange rate is directly impacted the capacity of foreign visitors (Meshel, 2020)
Social factors
Hotels value their customers since they are instrumental to their success. Hence, they strive to satisfy their clients. Hotel customer interest and traffic depend on socio-cultural factors, including social lifestyle, age, population growth, and leisure attitudes. These factors directly affect hotels in the UK, prompting hotel managers to keep abreast of changing trends, priorities, interests, tastes, and preferences of the various classes of consumers. Therefore, most hotel expansionary projects are driven by current consumers' lifestyles and leisure habits. Hilton always thinks about their different class of people. They also offer discounts to attract all class of visitors with luxurious service as well. They develop few services for middle-class people who wants their requirements with satisfying rooms price. 
Technological factors
The rampant changes and advances in technology and communication impact the products and services offered in the hotel industry. Technology and rapid innovation are the top priorities in the hotel industry. Thanks to technology, hotels have now integrated features such as online reservations and online check-ins, and check-outs into their system to enhance customer experience. Also, through technology, hotels can market their businesses via social media platforms that offer a broad audience that can enable them to expand their customer base. Hilton provides some technological services to guest to reduce the cost, efficiency, and customer feedback. International visitors can book the rooms in advance with one click advance technology (Pestleanalysis, 2019)
Environmental factors
Environmental elements influence hotels’ overall growth and brand image. Therefore, hotels have developed strategies that uphold corporate social responsibility. The hotel industry in the UK supports and maintains environmental safety through the preservation and protection of natural resources, efficient water consumption and energy usage methods, recycling, and encouraging the use of biodegradable products to minimize pollution (Hassan, Roy, & Chowdhury, 2020). The hotels also engage in sustainability programs that strengthen their brand image and reputation. The Hilton Hotel group develop environment friendly products and aims to lowers wastage of materials so they can answer the climate disaster. They move forwards using recyclable items which does not affect environment directly. 



Legal factors
The legal factors significant to the hotel industry include health and safety regulations, consumer rights and laws, advertising standards, and diversity and inclusiveness. These factors are crucial to this sector because they uphold the rights, health, and safety of the stakeholders in the hotel business. Hilton Hotel are very strict in terms of legal issues. It is known that every country has their own rules and regulations which Hilton takes very seriously and adopting the legal framework and regulations accordingly. 
SWOT ANALYSIS
The SWOT analysis of the hospitality industry allows the hotel managers to capitalize on the hotel's strengths to utilize the available market opportunities while reducing its weaknesses and covering its threats to avoid financial ramifications (Martinez, 2017). 
Strength
The hotel industry has several key strengths that give it a comparative advantage over other equally competitive sectors. For starters, the hotel industry is highly profitable. Secondly, the hotel industry has recorded vast growth in the past years, sparking investor and consumer confidence. The success of this industry is seen in its substantial distribution and supply network and highly qualified staff. Hotels in the United Kingdom have created massive employment opportunities for the citizens. The strength of Hilton Hotels is very good reputation in market, high brand recognition, branches around 78 countries and technical innovations.
Weakness
In the UK, hotels are subjected to unfavourable tax rates, which increases operation costs. Additionally, the hotel industry is a cyclic or seasonal business and is therefore over dependent on tourism. Most UK hotels have a limited global presence and thus operate in a limited number of countries compared to their competitors. The Hilton group has limited market share, operation in different Govt. policy affected the business globally. 

Opportunity
The hospitality industry provides various beneficial opportunities for hotel businesses. For instance, the hospitality market is an avenue for innovative goods and services and value-added amenities. The emerging markets in the middle east and Asia have created an opportunity for the expansion and growth of the hospitality industry in the UK. Penetrating the global market will enable hotels in the UK to generate higher revenues. Digitalization and use of better technology, high potential market and global recognition is the big opportunity for the Hilton Hotel. 
Threats 
Among the threats faced by the hospitality industry in the UK is competition from rival sectors. Another threat is a breach of legal obligations which opens hotels to a lawsuit that may result in the closure of the business. The threats for the Hilton group are competition with price with the Accor Hotels, Marriott International etc. NS political turbulence in most countries 
Employee Lifecycle
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Description automatically generated]The hotel industry has a unique lifecycle marked by high turnover. The human resource lifecycle is an idea that depicts the phases or stages that an employee goes through during their interaction with the employing entity. Labor turnover is a crucial challenge facing numerous industries today, with businesses experiencing 50- 60% turnover annually. To increase its retention rate, the hotel managers must understand the employee lifecycle and satisfy their needs and expectations as they change across the phases (Cloutier, Felusiak, Hill, & Pemberton-Jones, 2015). The six main stages of the employee lifecycle are an attraction, recruitment, on boarding, development, retention, and separation, respectfully. 





Attraction
This is the first step of the employee lifecycle. The attraction process starts with the hotel's reputation, and it involves job advertisements from various sources such as magazines, TV, and social media.

Recruitment
This second stage involves the hiring of new employees. The recruitment process consists of choosing the most suitable candidate with the best skills and personality (Cattermole, 2019). The recruitment method, compensation, and benefit plans are formulated. 
On boarding
On boarding refers to helping new employees’ transition and adapts to the organizational environment. At this stage, new hires undergo orientation to enable them to identify and conduct themselves according to the hotels’ core values. 
Development
At this stage, the employees undergo strategic professional training and development to help build a future career path and opportunities in the hotel. 
Retention
The talent management team strives to hold on to top-performing and or most talented employees at the retention stage. The hotels' retention strategy involves increasing job satisfaction and the sense of self-accomplishment for these employees. Employee retention is crucial because it promotes success in the hospitality industry. It helps hotels avoid wasting time and money hiring and training new employees. Retention helps boost organizational performance since turnover negatively impacts a hotel business's outcome (Dwesini, 2019). High turnover is detrimental to hotel businesses as it increases costs, low productivity, and loss of knowledge and expertise.
Furthermore, employee retention helps boost morale, whereby employees feel valued and are dedicated to the hotel's success. Also, retention helps maximize customer experience leading to customer satisfaction and brand loyalty. Employee retention also increases worker engagement and commitment to achieving the organization's goals and objectives. 


Separation
Separation is the final stage of the employee lifecycle. Depending on the industry, the process may entail formal procedures such as resignation. At this stage, employees leave work due to retirement, new employment, or personal reasons. 
Future resiliency of the hospitality industry
Customers have different, evolving tastes and preferences that hotels must be prepared to adapt to. The Coronavirus demonstrated that the hospitality industry must formulate strategies to overcome the economic downturns caused by pandemics (Ivkov, & Sakulski,2019). The government must intervene to ensure resiliency in this sector during a crisis to enhance job security and promote employee and customer welfare.
Conclusion
To sum it up, this essay has discussed the impact of current challenges, such as the high rate of employee turnover in the hospitality industry in the UK. Industry analysis tools such as PESTEL and SWOT have been employed to evaluate the external and internal factors influencing the hotel industry. The paper also provides an in-depth analysis of the employee lifecycle since human resources are the backbone of any going concern. It also stresses the importance of employee retention, which helps minimize turnover and helps the hotels keep talented, top-performing employees. Lastly, the essay covers the future resiliency of the hospitality industry, which involves setting in place strategic crisis management to enable hotels to overcome adversities.  
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