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Question 1 
Using your knowledge of the organizational environment, critically assess the impact of the environmental factors on the culture of marks and spencer 

Definition of workplace culture 
Workplace culture can be known as the overall nature, behaviors, values and beliefs within a company, business, or organization. Most organizations pride their company on workplace culture working to achieve the best possible culture and environment for their employees and their organization. Many factors could determine if a workplace culture is positive or negative. A company’s overall approach to workplace culture could be assessed by a number of qualities, characteristics, and abilities within the business for example a hierarchy within a business could be viewed as a negative factor for some employees thus having a negative affect on employee workplace culture, on the contrary a relaxed approach to employee management could be seen as a positive affect on workplace culture for employees.
Many micro and macro factors could affect the culture of workplace. For example, as a company expands new employees may be introduced bringing their own personal views and opinions which may in return upset the culture with the organization. More example of factors that could have an affect on workplace culture could be the rules regulations and policies within the company, the leadership with the company and the workplace environment. Some examples of macro factors that could affect workplace culture could also be the environment, social, legal, and cultural factors surrounding the company.(Mageplaza, 2021)
Pestle analysis 
To guide the answer to this question I will implementing the analysis tool pestle analysis. A pestle analysis is tool used to analyze the macro environmental factors in which an organization operates in and the affect these factors may have on the business. (pestleanalysis.com, n.d.)

Political
Marks and Spencers runs globally but it primarily operates within the United Kingdom. Free trade allows Marks and Spencers to import goods internationally at reduced costs for sales within their stores. Free trade is something that has been used within European business for a while, but this may now be affected because of the UKs choice to exit the European union. This would result in Marks and Spencers not being able to sell quality products for excellent value prices within their stores. Brexit is a major political factor which will now contribute to how Marks and Spencers operates especially in terms of trade regulations and tariffs with many UK retailers not having an ideal outcome. Which in return may affect the way the company operates. The introduction of new services and products for example food may result in heavier workloads for staff. (Marks and Spencer, 2019) 



Economical 
Marks and Spencer are a major retailer within the UK. The market trend within the UK is now shifting in the direction of smaller retailers positively. These stores have smaller prices which allow marks and spencer to keep their premium status. Due to high costs, customers in the UK tend to go to their local retailer over purchasing marks and Spencers premium products as they tend to be priced higher and this is found to be inconvenient especially now with the current cost of living crisis. These smaller stores are a danger to Marks and Spencer and the brand has been unable to currently find a solution for this threat. The loss of market share is a major disadvantage towards marks and spencer which in return could then have a negative effect on the profit of the company. This could then result in changes such as lowering of staff salaries which could then have a major impact on the cultural environment within the workplace as with the current rise in inflation. Lower salaries and reduced hours would result in extreme difficulty for employees 
Social 
Marks and Spencer have been around in the UK since the 1800’s and is well known among the majority of people who live there. Having been around for so long, this now has a negative impact for the retail store as it is not looked at as a modern-day retail store, it is seen as a store from the past. For younger consumers especially, Marks and Spencers is not one of the leading major retail stores and is seen as less trendy in comparison to many of the new trendier lower cost retailers that are popping up more frequently over the country. New trends and the vast diversity may have a negative affect on the buyer behavior for marks and spencer within the UK. Marks and Spencer have been a leading retailer when it comes to ready meals, this has been something the store has largely worked on in order to perfect ready meals for their consumers. This is something that is helping Mark and Spencer to gain more of a market share. Although dietary requirements whether that be religious requirements or general diversity of diets within the UK this could also affect sales of produce marks and spencer provide, for example heavily diverse areas within the UK may consume different foods such as halal foods which would cause marks and spencer to lose sales in such areas.
Technological factors

Marks and Spencer have been actively introducing more self-checkouts across their stores. Self-checkouts are a type of technology which allows companies to save money as they will not be using it to pay cashiers as well as offering consumers a swifter way of checking out. Marks and Spencer also have established an eCommerce site which offers a large range of products from clothing to home products online so that consumers can shop more conveniently. 





Legal Factors
A legal factor which is going to hugely impact Marks and Spencers is the change to British Trade Laws post Brexit. Also, as a company they have to ensure that all staff members working for them are following legal protocols which relates to their work. For example, following the Food Safety Act 1990. This ensures that employees following specific guidelines when preparing, selling, and packaging food items. This could mean changes to the way employees operate, receiving training and adapting to new work techniques.
Environmental factors 
Marks and Spencer have promised to become a more sustainable company. Sustainability covers a vast range of environmental factors from deforestation for farming land to reducing carbon emissions when manufacturing products. Covid 19 was a huge environmental factor that had an effect on the organizational culture within Marks and Spencer. Hygiene rules and social distancing became one of the stores main focuses for their staff as well as their customers. They introduced new rules such as regular handwashing, wearing a mask at all times and the 2-meter rule. They also had to maintain a reliable delivery system to ensure customers continue to get their desired products. Marks and Spencers focused on having a more simple but essential line of products for their customers as production of goods was slower due to people being unable to work. Covid 19 also created an uncertain environment for staff within the workplace as there was a high risk in transmission of the virus resulting in uncertainty of illness and further staff absences creating a stressful and worrying environment which would have a strong negative effect on workplace culture. 

Question 2
Does the culture of marks and spencer promote ethical behavior among employees, provide a critical appraisal of the culture within marks and spencer using an appropriate framework? Then discuss in detail one ethical dilemma likely to influence the culture of marks and spencer.
To guide the answer to this question I will be implementing each factor of McKinsey’s 7 s strategy, McKinsey 7 s is a framework developed to analyze the status of the company. The model is used by numerous people as a strong tool for strategic planning. Other factors and usefulness of the model consist of, to help organizational transformations, to guide new tactics for a company, and identify potential upcoming adjustments within the company. (Priya C, 2019)  
Structure 
Marks and spencer pride their company on the diversity within their workforce, marks and spencer boast about how the company’s workforce is down to earth at each level, concentrating on best practice for communication between each level of their workforce, the company ensures staff are up to date with the status of the company providing staff with open direct clear and truthful information on the performance of the company. Marks and spencer allow employees at each level to provide as much feedback as they wish about the performance within the company through surveys, meetings and allowing direct communication to speak with managers. Providing this level of freedom and communication throughout the structure of the workforce allows employees to feel a sense of value and belonging thus promoting the ethical behavior of employees.



Strategy 
Marks and spencer have adopted a strategic approach on promoting ethical behavior amongst its employees by ensuring that employees have a safe and secure working environment. The company boasts about how diversity is main factor of the organization and wants to ensure all staff have a safe working environment safe form prejudice and discrimination. Marks and spencer have adopted an approach where they want all employees to be happy in the workplace. Marks and spencer have policies in place to ensure these strategies are successful. The company also implements reward strategies for employees regularly reviewing staff to ensure staff are appreciated and rewarded thus allowing the company to retain a high level of workforce (Marks and Spencer People Principles, 2019).
 
Systems 
Marks and spencer provide all staff with a code of ethics withing their workplace. This system allows all staff to gain an understanding on the types of behaviors and morals expected form them whilst being an employee of the organization. Marks and spencer also recognize all human rights rules and regulations within all their branches worldwide. This allows the company to comply and ensure all staff are treated correctly and have the correct environment to work in. Marks and spencer also ensure a high level of data protection amongst employees with relevant systems in place to ensure personal details are handled and disposed of correctly creating a sense of security amongst staff. The company also implement a disciplinary system to ensure employees are aware of values morals and ethics expected form them whilst at work ensuring a high level of discipline within the organization such systems would ensure a high level of cultural ethics amongst the workforces. 
Skills 
Marks and Spencer provide opportunities for staff to gain further skills and develop whilst working with the company. Allowing staff to grow and perform better throughout their career. Marks and Spencer boast about how continuous improvement is essential thought out their workforce and how they focus on allowing the business to develop and prosper through employees. Marks and spencer offer to teach staff about the business and the products they provide offering opportunities for staff to achieve leadership skills as well as digital skills and many more, creating an environment where staff can help each other creating strong bonds between work colleagues. (Making M&S Special Again PEOPLE AND CULTURE FACING FACTS, n.d.)






Staff 
Staff within marks and spencer are often rewarded for their work. Marks and Spencer implement a number of reward systems and off many incentives to their staff. Staff receive competitive pay and receive up to 28 days holiday per year with the chance to buy more holiday time with their salary. Marks and Spencer successfully extrinsically and intrinsically motivate their staff to a high level. Marks and spencer also care for the well being of their staff offering virtual GPs and mental health support for all employees. (Marks and Spencer People Principles, 2019).

Style 
Marks and spencer have a very strict approach on diversity within the company and highly believe in equality amongst their workforces. Marks and spencer extremely believe in showing all of their employee’s respect regardless of age, sex, ethnicity or disabilities, staff availability, religion of staff and many more factors. Marks and Spencer have a caring approach towards their work force allowing staff to communicate efficiently and to voice any problem they might have, looking out for employees well being by providing a number of bonuses and networks. For employees for instance, friend networks, culture and heritage network, family, and care networks just to name a few. The style of management Marks and Spencer adopts towards their employees promotes high ethical values towards employees, allowing employees to feel welcomed, safe, equal, and free to express themselves.
Shared values 
[bookmark: _Hlk109297624]Equality and a strong approach to diversity is a major shared value for marks and spencer. Marks and spencer mould the way they operate in order to ensure these values and maintain the wellbeing of their staff. Marks and Spencer undergo numerous steps to boost the equality levels throughout their company due to the diversity of their workforce 
Marks and Spencer also partake in developing more eco-friendly with the plan A approach to becoming more of planet-based company with the goal of reducing the number of emissions they produce. Marks and spencer share values to improve their workforce efficiency. With plans to develop employees. Overall marks and spencer have a great approach to workplace ethics and diversity with systems and policies in place to ensure a high standard of equality amongst their workforces. (Marks and Spencer People Principles, 2019).
 
A potential ethical issue for marks n spencer 
A major ethical dilemma likely to influence the culture and ethics that marks and Spencers provide amongst their workforce is the popularity surrounding the brand. Marks n spencer target a higher-class market supplying globally sourced high-quality products for not always the cheapest prices on the current market. With the use of porters 5 forces threat of substitute products can allow a full understanding of the issues marks n spencer are and potentially will face. 
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