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The organization's structure, or power dynamics, determines how decisions and strategies are made in order to accomplish the organization's objectives. Everyone in a workplace with a strong organisational culture is aware of the goals and standards that are set for them. Employee behaviour describes the methods that an organization's staff members utilise to respond to various situations that arise there. The consequences of the three elements on the performance of EasyJet, one of the biggest airline businesses in the UK, have been addressed in this research. The definition of organisational structure and its effects on EasyJet's performance were covered in the first section of the paper. The second portion then talks about how organisational culture affects how well the airline firm performs. Employee behaviour has been reviewed briefly in the concluding portion of this study, along with the elements that influence employee behaviour. 
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A company's organisational structure refers to how authority is distributed within the company in order to make decisions and formulate strategies for achieving the company's objectives. Establishing the duties and responsibilities of the organization's employees and management is the major goal of employing a certain organisational structure. By deciding on the organisational structure of the company, one can also influence the information flow. A functional, divisional, team-based, matrix, and other sorts of organisational structures are only a few examples. The most recent organisational structure, known as a matrix, is utilised by manufacturing organisations with numerous products, each of which has multiple managers (Su, 2019). Since functional organisational structure is the most successful organisational structure in the history of organisational structure, it is widely adopted throughout the entire world. With a number of subject-matter specialists in each team, this organisational structure maintains a variety of groups in the organisation for various business purposes. The advantages of having a strong corporate culture are numerous, including:  
· • When employees with similar skill sets collaborate, there is a greater chance that fresh ideas will be generated that will improve the organization's performance. 
· • Because each member of a team is required to do a single or limited set of tasks, they don't have to worry about their roles and responsibilities changing, which allows them to focus more on their work.
· Employees are less likely to evade their work as a result of the roles and responsibilities being explicit, which also makes it plain who is responsible for what (Gillam, 2021).
· Why The personnel will feel more comfortable doing their assigned responsibilities with a wealth of expertise if they stick to one role.
· • This organisational structure maintains an open channel of communication that enables staff to easily express their opinions to other team members.
· • By becoming specialists in their work, employees can advance their careers.
One of the biggest UK airline firms, EasyJet, employs a functional organisational structure as well. Benefits received by the major airline company have already been stated. However, the following section (Wangui, 2021) mentions the advantages EasyJet receives from having a defined organisational culture:
· • EasyJet can achieve its business goals by coordinating the performance of all its departments thanks to its organisational structure. 
· • EasyJet's organisational structure helps it to lessen employee strife. 
· • Because each person works as a member of a single team, there is no duplication of effort inside the business in terms of performance or task. 
· • EasyJet effectively evaluates employee performance, which enables the organisation to promptly promote people. 
· • In a society like this, communication is more effective and practical. 
· • EasyJet is able to plan for its growth more successfully as a result of the organisational structure's efficacy (Martnez-Caro, 2020).
·  Employee inventiveness at EasyJet fosters a sense of community inside this organisational structure.
EasyJet benefits from having a well-established organisational structure.
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The foundation for having the personality traits necessary for commercial success is having a strong corporate culture. Bottom line: Companies with healthy cultures are 1.5 times more likely to see revenue growth of 15% or more over the course of three years and 2.5 times more likely to have significant stock growth during the same time period. Despite this, just 31% of HR leaders believe that their organisations have the culture necessary to spur future business. It is not an easy accomplishment to get to that point; 85% of firms fail in their attempts to change their cultures. The likelihood that a firm won't be able to achieve the goals it established earlier increases if a business organisation fails to create the culture in accordance with the nature of the business (McDougall, 2020). 
Because of its robust organisational structure, EasyJet has been able to create a workplace culture that is focused on the needs of its employees and makes them feel a part of the business. The following section discusses some of the main effects of organisational culture on EasyJet's performance: 
· • Greater employee engagement: A workplace with a strong organisational culture is one in which everyone is aware of the goals they are pursuing and the standards that are set for them. As a result, employees are motivated to work more on their tasks and relationships with coworkers. As a result, workers put more effort into their work and produce more effective outcomes. Deep emotional commitment in a firm and its employees creates an enthusiastic atmosphere that spreads quickly.
· • Lower employee turnover: When workers feel valued and respected, they are less likely to look for other employment opportunities. Therefore, creating an internal culture that upholds and furthers their guiding ideas and objectives is essential for successful companies. There will be less turnover of employees, which will save time and money on hiring and onboarding. Businesses that are successful realise how important it is to preserve and enhance their distinctive cultures (Tran, 2020). 
· Increased production and productivity: When workers have access to the equipment they need to perform their jobs effectively, output and gross efficiency go up. Employees with complimentary skill sets may be grouped together in an organisation based on its culture. Those who have previously collaborated on assignments for the same company should be able to do so once more.
· A stronger brand image: A company's brand is reflected in its corporate culture. Based on encounters between employees and customers, assumptions are developed about organisations. If a company has a rigid corporate culture or a poor reputation among the general public, customers can be reluctant to work with anyone associated with the company. When a business is confident in its brand identity, it is more likely to draw clients and staff that value the same things as it does and are invested in its success (Wünderlich, 2020).
· Turning average employees into passionate brand ambassadors: Organisations with strong cultures will be able to do this, as opposed to those without. After acknowledging employees' efforts and celebrating team victories, businesses are more likely to notice changes in their workforce (Obeidat, 2018).
· • Top performer: Companies are considerably more likely to retain their most competent employees when there is a strong sense of camaraderie among the workforce. People with outstanding competence in their industries who also enjoy their work frequently leave toxic situations where they are not acknowledged and valued. The high-performance culture that the organization's culture fosters has a direct impact on how satisfied workers are at work.
· • Greater teamwork: A company's culture has a big impact on how productive it is and how policy is decided. Additionally, it helps teams get past uncertainty's difficulties. Team members that are knowledgeable about the project and are familiar with the procedures are often more committed to seeing it through to completion. People are more likely to collaborate to achieve a common objective if they are a part of a strong team with a clear culture that supports structured work routines (Unsworth, 2021).
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Employee behaviour describes how a company's employees respond to various situations that arise within the company. Employees inside a company are heavily influenced by both their personal cultures and the cultures of the organisations they work for. The most important aspect influencing how employees behave towards their employer is the organization's culture. The ways that employees communicate their opinions on various topics within the company also play a role in determining how those employees behave. A business organisation has the power to positively influence employee conduct if it can identify the variables that influence employee behaviour. The following section discusses the variables that influence the actions of EasyJet employees:  
Leadership: This is the main element that has an impact on how employees behave in a company. Employees behave positively in the workplace if the leader is effective and sufficient with them, as well as if they follow leadership techniques that place a fair value on them. If not, employees might have a bad impression of the business.  
Work culture: This is yet another important component that has a big impact on how a company's personnel behave. Every employee at a company with a strong organisational culture is aware of the goals they are working towards and the standards they must meet. As a result, employees are motivated to work more on their tasks and relationships with coworkers. It aids in fostering positive conduct among the workforce for the benefit of the firm (McIlwraith, 2021).
Job responsibilities: The performance of the organisation will also increase when the job duties and responsibilities are clearly defined and the employees are given the positions that best suit them inside the firm.
Effective communication: The organization's communication channel holds the secret to a business organization's success. Employees will feel positive about the company and act positively as a result if the organisation has excellent communication and allows for the effective and independent expression of their thoughts.
Relation with coworkers: The performance of the organization's personnel is significantly impacted by their relationships with coworkers. The performance of the employees will improve if they get along well with one another since they will act more favourably towards the company. Thus, the company will be able to fulfil its mission and achieve its aims (Laeeq, 2021).
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A company must concentrate on a few key elements that might have a significant impact on performance if it wants to perform better in this cutthroat environment. Prior to determining the best organisational structure, the company must ascertain the nature of its business. The organization's organisational structure must therefore be taken into consideration when choosing the company's organisational culture. An organization's workforce has a significant impact on its success, thus it must endeavour to mould its workforce's attitudes in a way that will benefit the business. The likelihood that the business won't be able to function well in the long run is considerable if these three components are poorly managed. Negative employee behaviour can also cause chaos within the organisation. Additionally, a disorganised organisational structure may also have a negative impact on staff performance. The success of a company organisation depends on sustaining these three criteria.
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