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Your name: Li Yang
Name of organization: Didi

[bookmark: _Toc26127106]1. Aim of project
The main purpose of this project is to let consumers have a safer driving experience.

[bookmark: _Toc26127107]2. Objectives of project
· Reducing customers’, especially female customers, bad complaints about sexual harassment and other aspects of drivers, so that customers can ride the platform safely and comfortably.
· Ensuring the safety of children and minors to ride on the platform alone, and prevent the occurrence of human trafficking and other malignant events.
· It can make the elderly and other special groups feel the care when they riding on the platform vehicles, and drivers can provide timely assistance or help for some emergencies.
· It can provide certain safety guarantee for drivers to drive at night and avoid traffic accidents caused by fatigue driving.

Key performance indicators
The project aims to achieve these goals:
· The satisfaction of consumers to the travel platform is more than 90%, and the platform can become the safest travel platform in the mind of consumers.
· The travel platform can help to reduce the crime rate of the society and ensure the safety of the society.

[bookmark: _Toc26127108]3. Business case
Didi travel, like Uber, is a travel platform company under the background of “sharing economy”. With the development of the platform, there are also a series of problems, including sexual crimes. 

[bookmark: _Hlk26016107]On August 24, 2018, a girl was raped and killed by a driver while riding Didi hitch. The incident shocked the whole country and also had a serious impact on the reputation of the company (Zhang and Munroe,2018). After that, Didi’s chief executive Cheng Wei said in a statement that Didi “will uphold safety as our very lifeline” (Liu and Yuan,2018).

Therefore, in order to restore the company's reputation and reshape the company's image, Didi must start from safety, keep the platform running safely and take social responsibility. Only if Didi invest heavily in safety, strive to pursue 100% safety, and create a reliable safety environment, then the company will win the trust of consumers. 

[bookmark: _Toc26127109]3.1Potential benefits
When passengers trust Didi and continue to use services, it translates to better income for drivers (Liao,2019). At the same time, consumers will become loyal users of the platform, and the payment of consumers will bring long-term and sustainable commercialization prospects for the platform.

Building social security with the government is conducive to the support of the government in policy.

[bookmark: _Toc26127110]4. Potential risks
The strict screening of drivers’ background means the improvement of entry threshold. The number of drivers may not be able to meet the needs of the society, and then it is difficult to take a taxi, which causes consumers to abandon the platform. Besides, strict safety monitoring may cause some drivers’ antipathy and reduce their enthusiasm for work.

The platform can establish driver feedback mechanism and communicate with drivers with opinions. Didi can also appropriately increase the driver’s income and change the sharing ratio of both sides. In addition, the platform can also cooperate with other third-party platforms with security guarantees to solve the problem of taxi difficulties (Dai,2019). 

[bookmark: _Toc26127111]5. Resources
For the smooth implementation of the project, cooperation with government departments and social organizations is needed.

Police department-may conduct background investigation on the registered drivers of the platform. In addition, the public security department has an emergency release platform for children's missing information, which is conducive to combating human trafficking.

Transport department-Experts in the Ministry of Transport can build a database of online knowledge learning for the platform for drivers to conduct safety education.

Red Cross Society-can provide guidance on basic medical knowledge and emergency assistance for drivers.

Face recognition, voice assistant and GPS positioning-provide safety guarantee before and during the trip to ensure the identity of the driver, driving route and driving safety.

Commercial insurance - passengers can buy travel insurance with a small amount through the platform before taking a ride. In case of an accident, they can make commercial claims.

[bookmark: _Toc26127112]5.1Possible Constraints
First of all, the training of medical knowledge and the building a database of online knowledge learning may cost a lot and the driver’s willingness to learn is not strong. In addition, consumers may not be willing to buy small amount of commercial insurance.

It is inevitable that a large number of funds will be invested in the safe construction, which will bring damage to the short-term business interests. Didi can find an investment group to raise money. To solve the latter problem, we need to carry out continuous subtle publicity to let drivers and consumers understand the importance of safety.

[bookmark: _Toc26127113]6. Research Method
[bookmark: _Toc25903][bookmark: _Toc26127114]6.1Questionnaire
Questionnaire survey is one of the quantitative research methods in sociology, and it is also a simple and feasible way. At the same time, the questionnaire is easy to analyze and visualize (Debois,2019).

The questionnaire is sent in electronic form to all drivers and users registered on the platform. The platform needs to listen to the real ideas of these two groups and make corresponding improvements.

[bookmark: _Toc20232][bookmark: _Toc26127115]6.2Potential challenges
[bookmark: _Toc18006]Although the questionnaire has been issued, the recovery rate may be low. The reliability and validity of some questionnaires are not enough, and the authenticity of the questionnaires cannot be guaranteed.

[bookmark: _Toc26127116]7. Project Plan
The first task is to upgrade the security of the platform software, and add the platform voice assistant on the existing basis. The main functions of voice assistant are:
· Remind passengers to check license plate number and driver's identity
· Remind passengers whether the current driving route is normal
· Remind the driver to pay attention to safety and rest if driving continuously at night
[bookmark: _Toc10291]
Secondly, the platform regularly conducts safety training and medical knowledge training for drivers. The form of learning is mainly online video and text. Drivers need to accumulate the learning time specified by the platform. At the same time, drivers also need to do regular examinations through the software. 

Consumers are encouraged to purchase commercial insurance before taking a vehicle, especially for long distances. If the trip is safe and there are no claims, the funds purchased by passengers will be saved and eventually a mutual fund will be formed. This fund can be donated to other passengers or drivers on the platform when they are in danger and are unable to pay the medical expenses temporarily.

The platform carries on the questionnaire to the consumer and drivers monthly, and surveys their satisfaction and suggestions. The questionnaire adopts a reward mechanism. Consumers who fill in an effective questionnaire will get a taxi coupon from the platform. Drivers can enjoy the priority of receiving the passenger order once.

Every year, the platform publicizes its efforts in security to the whole society and forms a transparent report.

Timescales
	Action
	Date Started
	Outcome Achieved

	Add voice assistant
	December 2019
	Ensure the safety of the journey and reflect the concerns of the platform.

	Learning platform for drivers
	January 2020
	Standardizing driver's behavior, improving driver's moral quality and industry literacy.

	Medical training for drivers
	June 2020
	Drivers can deal with some emergencies.

	Commercial insurance
	December 2019
	Building social mutual assistance and care.

	Questionnaire/month
	December 2019
	Truly listen to and improve the suggestions of consumers and drivers.

	Security report/year
	January 2020
	Let the society see the efforts of the platform in security and generate trust.
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