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Introduction 
Globalisation refers to the growing interdependence between different countries through business, technology sharing and cross-cultural trades across borders. Globalisation can be referred to as the outcome of liberalisation and privatisation where cross border trade takes place between different nations (Osterhammel and Petersson, 2021). The following essay will try to figure out different key opportunities and challenges that ASOS as an organisation have faced in recent years due to the impact of different global forces. Globalisation works as a fundamental driver in today's modern businesses where companies are able to access vast global markets, optimise global supply chains and lower their overall production costs at times (Steger et al., 2024). ASOS is one of the renowned fashion retail brands of the UK, which is dependent on different Asian countries for its raw materials procurement. ASOS is known for offering clothing items, footwear accessories, beauty items and gift items to the consumers at a reasonable price. As of 2025, the brand has 2,974 employees operating in its different locations across the globe. As a multinational clothing retail brand, the primary role of ASOS is mainly to provide different consumers with efficient and designer items at a relatively reasonable price point. However, the purpose of this essay is mainly to figure out the problems that ASOS have faced in the global market due to the impact of current global forces. 





Analysis 
The emergence of major global forces such as rapid AI adoption, supply chain challenges due to geopolitical tensions (such as Red Sea disruptions and China-Taiwan issues) along with new sustainability demands such as EU’s Corporate Sustainability Reporting Directive (CSRD) have changed the business narrative for most of the businesses out there. Current global forces such as AI and automation have made it easier for different businesses out there including ASOS in managing strategic business positioning in the fashion retail segment of the UK. As a result, ASOS have managed to interpret key tech driven measures such as AI chatbots in its webpage to provide consumers with best possible recommendations (Fibre2fashion, 2026). Most importantly, the issues in the Middle East and Red Sea have forced brands like ASOS to procure more products in terms of raw materials from different countries rather than Asia. For example, ASOS along with different other fashion retail brands of the UK have started to procure these raw materials from Turkey and Morocco these days, bypassing the Red Sea route to avoid any kind of major conflicts (Simpson, 2024). This has provided an additional opportunity for the brand ASOS to identify different markets to procure relevant raw materials rather than just relying on Asian countries. 
Moreover, EU’s Corporate Sustainability Reporting Directive (CSRD) has also resulted in accountable reporting for the brand ASOS in recent years, which has eventually led to the prominent brand value for the venture. New sustainability demands from CSRD have forced ASOS to focus on better standards while reporting all the business measures to the stakeholders. Due to transparent reporting and clarity in communication, it has become easier for brands to remain accountable towards the major stakeholders (Efunniyi et al., 2024). Besides that, geopolitical tensions and major global forces have influenced the working process and business governance metrics for ASOS in recent years, which has directly affected the profitability measures for the brand. For instance, ASOS uses AI chatbots and virtual assistance in its operational proceedings to serve consumers with best possible guidance and recommendations to make their purchase experience better (Fibre2fashion, 2026). Thus, it is evident that the impact of global forces have benefited the brand ASOS in managing all its operations in the industry. Hence, better marketing and customer service opportunities due to AI adoption along with exploring different other trade routes for procurement due to Red Sea disruptions have been some of the major benefits that ASOS have witnessed in the last few years. 


Issues with getting raw materials is arguably one of the prominent constraints that has majorly influenced the working prowess of ASOS in the last few years (Guest Contributor, 2025). Although the brand has managed to navigate their way out quite well after collaborating with Turkey and Morocco for raw materials, initially the brand has struggled with Red Sea disruption and geopolitical tensions (Simpson, 2024). ASOS as an organisation faced a lot of trouble in getting the raw materials through Mediterranean Sea and Red Sea due to disruption in Strait of Hormuz in recent years. As the brand is completely dependent on South Asian countries for getting raw materials in managing their position, issues with procurement and getting effective supply eventually resulted in prominent problems for ASOS at one point in time. Thus, it is evident that procurement challenges negatively hampered the business operations for different brands where the supply chain disrupted created problems for brands to meet the consumer's needs (Langley and Novack, 2021). Most importantly, the operating costs have also risen for the brand due to change in procurement routes from South Asia to Turkey (Simpson, 2024). As the raw materials are quite cheap in South Asian countries, the procurement costs for the brand have also risen due to the selection of Turkey and Morocco. Moreover, challenges with complexities due to the AI driven operations have forced the brand to change in operating measures as well in recent years. Besides that, changes in demand in case of EU’s Corporate Sustainability Reporting Directive (CSRD) have also forced ASOS to do transparent reporting more conveniently these days as well. As a whole, challenges with procurement, rapid AI adoption and change in sustainable demand have affected the organisational strategic decision making for ASOS in recent years in terms of adhering to operating standards. 
The supply chain complications in Red Sea created complications for ASOS as the company was forced to reroute around the Cape of Good Hope stretched delivery timelines for goods originating from Asian manufacturing hubs. Due to the complication, the cost of the supply chain was increased and created a chance for ASOS to lose profit margins and face pressure to raise prices. In case ASOS suddenly increases product prices, it can lose customers to cheaper rivals and if they keep, prices low, their profits drop, which can reduce their ability to invest and grow. Reportedly, in 2024 ASOS had generated a revenue worth £2,905.8 million and it dropped to £2,477.8 million in 2025 (ASOS Plc, 2025). The financial statement of ASOS highlights that the company faced challenges to generate revenue, which has affected its market position after it has faced the supply chain complications due to red sea disruptions. The increasing cost of operations and inability to increase profit negatively affected the competitiveness of ASOS. 


After the challenges, ASOS increased investment innovation to improve its supply chain efficiency for eliminating chances of falling the challenges further. Fashion retailer ASOS is applying artificial intelligence and cloud services throughout its whole value chain in a frontier AI transformation partnership with Microsoft to automate the back-office work required to manage the entire network (Wall, 2026). Microsoft on Dynamics 365 Finance and Operations and AI agents’ uses has simplified the supply chain operations of the firm, which is expected to decrease the chances of complications in future. Increased investment in innovation ASOS has initiated training and development sessions for its employees to manage the existing talents for utilising the new technologies efficiently. Therefore, ASOS after facing the red sea disruptions have faced changes in its innovativeness and talent management approaches. 
The supply chain disruption has created a positive impact on the operations of ASOS as it has stated investing in developing AI-enabled automated supply chains to decrease complications of employees. However, the disrupted supply chain system has created challenges for the firm to manage its operations in a cost efficient manner, which has directly affected its financial stability by decreasing profit margin. Thus, the red sea complications have created both positive and negative impacts over the business of ASOS. 
ASOS can accelerate nearshoring and regional sourcing to reduce heavy reliance on Asian manufacturing hubs to completely bypass vulnerable maritime chokepoints. The strategy of sourcing materials from locals will be effective for ASOS in order to reduce their operational cost that will improve its chances of generating profit instead of increasing product price range. As a result, this will also help the firm to maintain its market position and competitiveness. For example, Boohoo started using 'Made in UK' labels to highlight that their products are manufactured from materials sourced from local suppliers (Team, 2024). In addition to this, increasing inventory stock by predicting coming fashion seasons will be effective for ASOS to improve its operational efficiency. This strategy will reduce the chances of ASOS to face complications regarding its product manufacturing and launch of seasonal clothes whenever you face challenges like red sea complications. 



Conclusion 
The findings from the essay can be used to conclude the fact that ASOS has faced key issues in recent years due to the change in global dynamics and geo-political tensions. Problems with supply chain challenges due to geopolitical tensions such as Red Sea disruptions along with EU’s Corporate Sustainability Reporting Directive (CSRD) have forced the brand ASOS in making new strategies for business development. Thus, it becomes relatively important for a business like ASOS to focus on such global dynamics in a structured way to emphasise on alternative business strategies in the industry. As a result, it is evident that ASOS faced significant problems related to procurement and supply chain measures, which eventually forced the brand to opt for other markets in Turkey and Morocco to get their required raw materials. Based on the findings, a few recommendations have also been given over here that ASOS can adhere to in the industry for managing all its operations in the upcoming years. 
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