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Organisational Consultancy




Executive Summary 
This is a consultancy report that will mostly highlight various external and internal factors using various models and statistical data. The report has the main purpose of analysing the various factors the business needs to address to sustain in the competitive factors. The report has also analysed various external issues that have a negative impact on the business such as the Russia-Ukraine war, as Hilton has an infrastructure and hotel in Ukraine and due to the governmental imbalance in Ukraine has a major impact on the operation of the business. technological issues like the innovation of virtual reality aspect have made the Hotels lose their customer base as the customer are more likely to enjoy their leisure experience through the technology. 
Moreover, the report has also found from Porter’s five analysis that the rivalries competitors are much high, due to the presence of various highly reputed hotel industries. To survive in the global market Hilton needs to make their strategies more profound and also needs to be accurate in implementing their staff. Moreover, the report has also analysed the impact of suppliers, the impact of the new entrants is relatively lower as the Hilton brand is a reputed brand in the USA and their supply chain will be beneficial to meet the huge demands of such a huge company. In the findings section, the report has found that the Hotel has provided various diversified food and beverages sections to attract more customers. The company also serves various innovative room services and also have cosy bedroom structure to make the customer attract more. As a part of the findings, Hilton has also stated that the staff members are to be cut off to generate more revenues. The analysis part is based on the determination of the problem and based on the identified problem, the proposed solutions statements are also being provided. The main two processes which are b incorporated here are the Porter’s five forces and the Mckinsey model. 
The prime on behind implementing the Porter’s five forces is to determine the nature of the competitive environment and based on that, the prop can be able to gather the information regarding the strategic and sustainable business approaches. On the other hand, the Mckinsey model has also been included here to have an overview of several of factors like the skills, place and many more of that. By analysing the annual report of the company, the used sales revenue and the income have been identified for the consecutive years of “2019”, “2020”, “2021” and also “2022”. 
It has been identified that the company was enjoying a decent number of sales revenue and the proposed income before the pandemic year. Whereas, after the occurrence of the pandemic the sales revenue and the proposed profitability were reduced at a concerning rate after the pandemic year. Although, after the post-pandemic effect of the pandemic, the desired company also regained the proposed spot of having a decent sales revenue and profitability. While countering the proposed issues, there are also multiple of recommendations which are based on the fact that the proposed company should initiate various other approaches regarding the other market expansion and industry expansion.
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[bookmark: _s4rqnfl8nnpg]Introduction
The purpose of this consultancy report will serve the purpose of analysing the business environments of Hilton and also highlights several impactful elements in the business environment. Moreover, the consultancy report will also serve the purpose of suggesting some effective strategies to accelerate their improvement based on further analysis. The consultancy report is going to analyse considering the Hilton international hotel company’s issues. For instance, it’s operational disruption during the pandemic, and further issues to be elaborated further in the study. 
In this advanced economy, the sustainability of any organisation mostly depends on what kind of infrastructural facility the organisation is providing to the staff. Operating a business organisation involves considering various elements both external d internal that probably could impact the overall operations of any business organization. Especially, in the Hotel operation, there are several critical aspects that have a direct impact on the overall operation and effectiveness of the business organisation. 
For any hotel organisation or hotel management to function properly, especially when the competitive rivalry is fierce the management team needs to be much more profound in training their staff and managing them accordingly. This report will highlight various external issues and internal issues that the Hilton hotels are facing while running in a market full of rival brands. Hilton is a well-recognised chain of hotels that were spread across 17 countries around the globe and also has a total of 34 reputed hotels (Hilton, 2023). The Hilton has a hotel brand that has a motto of providing Hospitality services with integrity, and their operation can be traced back to the year 1944 when the Hilton became the first coast-to-coast hotel group by purchasing the Roosevelt and Plaza Hotel in the USA (Hilton, 2023). 
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Figure 1: Annual revenue
(Source: Statista, 2023)
Hilton is a much-recognised hotel brand that has a great brand reputation in the global market. As per the record, the total revenue generated by the Hilton in the year 2022 is around $8.77 billion which is higher s compared to their annual revenue in the previous year (Statista, 2023).  
[bookmark: _2lhfi6o85u24]Scope & analysis 
Before moving forward to the deep analysis of the operational management of any hotel, it is essential to have a brief overview of the hotel including the points like the location of the hotel, the total number of rooms, age of the hotel, recent feedbacks from the potential customer based or the desired consumer base, positive and negative reports in the outside media and many more other aspects. In the case of Hilton USA, there are a total of 5687 locations where the Hilton branches are situated covering 53 states and territories that expanded over 1942 cities. 
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Figure2: Brand Awareness of Hilton
(Source: Statista, 2023)
If the numbers are broken down in terms of the number of states, it can be measured that the prime states are Texas, Florida and California where the number is 560, 466 and 430 respectively. Further, it can be also measured that there are a total of 356,524 rooms which are expanded all over the different states and regions of the USA. Although the Hilton is an American-based hotel management company it started to extend its operational business in the year of December 2003. As Hilton is one of the promising and determined regarding the service providence to the customer base or the consumer base, the majority of the customers are having positive feedback over the company’s proficiency and transparency in maintaining the overall customer base or consumer base. From research, it has been found that Hilton USA is having a score of 76 based on the “American Customer Satisfaction Index” in the year 2022. It also has been identified that the company had its highest ACSI score in the year 2018 and also 2020 where in both years, the company received the corresponding score of 82 (Statista, 2022).
The chosen hotel management is Hilton which is having prime headquarter based in America and is considered one of the leading hotel management company in the whole USA perspective. The Hilton is recognised as global consideration and is considered to be the flagship brand in the competitive environment of the United States. Having the repetitive brand value among global considerations, there are several issues which are persisting in both the internal and the external environment of the company or the organisation. Those particular issues and also their strengths are being identified here by using the analysis procedures like the PESTLE, SWOT and TOWS. Each of the analysis procedures is having its own significance regarding the internal and external environment of the company. The prime motive behind using that procedure is to determine the organisational aspects like strengths, weaknesses, opportunities and the corresponding threats. 
TOWS
The TOWS analysis is an internal environment analysis process which is utilised to identify the relationship among the varieties of components regarding a business organisation or the company. The mentioned components are Strengths, Weaknesses, Opportunities and Threats.
	TOWS matrix
	Opportunities 
· As the organisation is having improved sales revenue, it is also looking forward to expanding in well-developed countries also. It is certainly considered to be an opportunity for the proposed company.
· There are numerous mergers and other companies which are seeking a partnership with the Hilton and it creates an opportunity for the proposed company.
	Threats

· One of the most common threats which are being faced by Hilton is high competition by the rival companies which demit the overall sales in the upcoming time.
· The Russia-Ukraine conflict has negatively impacted the majority of organisations including the Hilton.

	Strengths 
· As the organisation is having a promising and determined address towards its potential customer base, it is having a High customer satisfaction rate in worldwide consideration.
· Another strength factor can be that Hilton is having a high brand value in the competitive environment of the United States.
	SO
· Having a well-maintained brand value in the competitive environment, the other competitors will look forward to having a positive partnership in order to derive Hilton’s brand value. This implies Hilton can use its well-established brand value to acquire local hotel chains to set its foothold in unexplored markets. 
	ST
· The relatively higher ACST score can help the US-based hotel chain outperform its competitors.

	Weaknesses
· Though the company is having business over multiple continents, the business approaches or the planning are mainly dependent on the overall US market which limits the overall sales revenue and profitability.
· The Hilton is having the limitation regarding the market share in the overall market of global consideration.
	WO
Hilton can tap into international markets through strategies like mergers and acquisitions which would, eventually, said the company in diversifying its focus from its home country. 
	WT
As the Russia-Ukraine war is having an impact on the majority of the company, Hilton has also been affected and the company market share is reducing regarding the economic imbalance in the global market.


Table 1: TOWS Analysis
(Source: Created by the learner) 
From the above-mentioned TOWS analysis, it can be identified that Hilton is having the advantage of higher brand value and a more number of the customer which are allowing the company to expand its business operation on a global basis. Due to the lack of business expansion in the foreign country, the business approaches are mainly based on the US market and it results in the company having minimal market share in the existing market. On the other hand, as Hilton is belonging to a highly competitive business industry, so there is always a chance of substitution as other companies can outperform Hilton by providing quality and budget-friendly service.
PESTLE: 
	Element 
	Factors 
	Implications 

	Political 
	Geopolitical Conflict 
	Geopolitical conflict such as the recent Russia-Ukraine war has a major impact on companies around the globe. Due to this conflict, the hotel industry has a major negative impact as the government has imposed various restrictions that have a serious impact on the hotel businesses.  
Similarly, due to this conflict between Russia and Ukraine, the Hilton has a huge negative impact as Hilton has a hotel infrastructure in Kyiv, Ukraine and due to this huge conflict with Russians the hotel generally faced various operational issues (Stories, 2023). 

	
	Trade relations 
	Trade relations also have a major impact as through proper relations with the other countries the MNCs could easily expand their operations and moreover can explore various market opportunities. For example, the bilateral trade relationship between the USA and the EU supports investment thus making the opportunity for companies to expand their operations, especially in the hotel industries (Policy, 2023). Similarly, in the case of the Hilton Hotel chain brand due to this better relationship with the EU nations, the company can expand their hotel chain to several parts of the EU. 

	Economic
	Rising inflation
	The inflation rate on a global scale is projected to rise in the upcoming year by 8.75% (Statista, 2023). This imposes a negative impact on the overall operation of the company as the price of the goods and services will naturally be higher, also the costs of fuel and raw materials will also accelerate thus the companies need to allocate more funds and therefore the profit margin will be minimum. 

	
	Unemployment rate 
	The Unemployment rate is reported to be 6.57% which is much higher especially due to the pandemic situation (Statista, 2023). As the unemployment rate is higher the customer will not have a stable income source to consume products thus the market will relatively lose its potential. Thus, will hamper the operations of any company. Similarly, in the case of Hilton, it will also affect negatively, as the hotels will not have a potential customer base and thus will have a negative impact on the hotel as well. 

	Social 
	Increase in demand for sustainability
	As per the record, 67 % of the USA’s total population has a demand for sustainability (Statista, 2023). This implies that companies working under the global hospitality industry would have to invest on sustainable infrastructure. The development of sustainable infrastructure might impose a short-term but relatively higher operational cost on companies like Hilton, thereby negatively impacting its income margin.

	
	Increase in demand for travel
	As the travel and tourism spending have seen a rise of 26% it can be fair to say that it can have a positive impact on the hotel industry (Statista, 2023). In the case of Hilton, as the travel industries have projected an increase of revenue thus the hotel will also be benefited as it will help in generating more revenue. 

	Technological
	Virtual tourism 
	The projected market size of the virtual industry has increased by 24% which can be a negative factor for the hotel industry (Statista, 2023). Similarly, in the case of Hilton as the customers are virtually getting the experience of travelling the customer's rates are gradually minimising for the hotel industries thus limiting the total revenue. 

	
	Social media penetration
	Globally, every six out of ten people who use social media, thus signifying the huge usage of social platforms (Statista, 2023). Therefore, will be beneficial for the company and will impact positively to the company. Similarly, for Hilton, the increase in social media influence will impact the company positively. 

	Legal 
	Environmental laws 
	Due to the strict regulation by the International Environmental Law Act, the companies will naturally be impacted negatively as they need to restrict their operations to some point to save the environment (Americanbar, 2023). Similarly, in the case of Hilton, the company will also need to abide by several restrictions set by the government itself. 

	
	Employment laws 
	Due to the strict regulation from the International labour law all the employees and staff need to provide proper training so that they could be more acquainted to their work (ilo, 2023). This could affect the companies negatively as the training costs will be a burden for the companies. Similarly, in the case of Hilton Hotels the company will also be addicted negatively as it also needs to allocate more funds on the training of staff. 

	Environmental 
	Covid-19 impact
	As the global pandemic has subsequently affected the company negatively as the operations of businesses were all restricted to prevent the global spread. Similarly, in the case of the Hilton Hotel, the pandemic has had a major negative impact as the tourist rate has significantly degraded. 

	
	Influence of climate change 
	Climate change can also affect the company’s performance as due to various natural calamities the company could suffer various losses. Similarly, in the case of Hilton, climate change could impact negatively due to adverse weather conducting tourism rate will be significantly lower.  


Table 2: PESTLE Analysis
(Source: Created by the learner) 

Summary
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Figure 3: Transparency of Hilton
(Source: Statista, 2023)
From the above-mentioned PESTLE analysis, it can be identified that there are several external factors that have a major negative impact on the Hilton Hotel company. Likewise, in due to geopolitical conflict the hotel branch in Ukraine gets significantly affected. A rising inflation rate also has a negative impact due to the costs of overall operations being increased.  Moreover, as the tourism industry has a major growth the Hilton Hotel also has a major growth as the customers are more travelling. But as the technologies are increasing the virtual travelling concept has significantly affected the growth of the Hilton Company. Furthermore, there are several restrictions regarding the Environmental aspects as well as legal aspects that may impact the company and the company must adhere to them while operating and expanding. 
[bookmark: _wbajl7v1vbv7]Main Body
Porter’s Five Forces:
Competitive Rivalries (High)
Among various external threats one of the significant threats is the threat from the rival brands (Siniver and Tsourapas, 2023). In the case of Hilton Company, it is a Hotel chain operating in 34 major countries. Even though the company has a much-respected brand awareness the market has many other competitors like Hyatt, Marriott, Holiday Inn and many more reputed brands. Naturally, as the market is filled with so many reputed brands the competitor's influences are much higher. 
Customer bargaining power: (High)
Customer barging power refers to when the customer base is significantly larger so the company needs to allocate prices as per the customer demands (Nourbakhsh et al., 2023). As the number of tourists and visitors is significantly growing so naturally, the customer base of the Hilton is also growing. So the customer bargaining power will be higher as the customers are gradually increasing. So the hotels must regulate and fix their price as per the customers to get more benefits and also to survive in the market.  
Supplier Bargaining Power (Low)
Supplier bargaining power refers to how easily the pricing of the goods can be impacted due to the suppliers (Jiang et al., 2023). With so much lower supply chain in the market, the company could be benefited in the sense that Hilton could have the option to have more options choosing the optimum supply chain. 
Threat of Substitute: (Moderate)
Every company has a major theta of replacing their products through the substitute products or services available in the market (Li, 2023). In the case of Hilton, as there are various innovative concepts such as the living pods and many other traditional concepts of temporary staging homes so naturally for Hilton theta of substitutes is high. But moreover, for getting the luxurious benefits of the customer will have to choose the Hilton. So the threat of substitutes in this perspective is lower. Therefore, to analyse both perspectives the threat of substitute for the Hilton can be claimed as moderate. 
Threat of New Entrants (Low)
Threat of new entrants refers to when any new companies strep onto the market structure (Milton, 2023). In this case, as the Hilton is a huge reputed brand of hotels so for any start up firm competing with such a reputed hotel brand required huge capital, which is impossible. Thus their threat of new entreats is subsequently lower. 
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Figure 4: Porter’s Five Forces
(Created by: Racer, 2023)
McKinsey
McKinsey’s 7S implies a tool which is used to analyse the organisational design of the proposed company or the organisation. It basically concentrates on the 7 aspects regarding the improvement of overall efficiency and transparency (Chmielowski et al., 2022). According to the specified model, there is the concept of hard elements which includes the points like systems and the proposed structure whereas the soft elements may include skills, shared values, style and also the corresponding staff size. Each of the seven components is having its own significance regarding the explanation of the company’s overall business approach.
Strategy: The proposed business strategy of Hilton can be considered under the differentiation service strategy. The prime advantageous part of the differentiation strategy is the quality management and the implementation of various technological aspects in the overall customer experience that a customer will be having inside the hotel environment. Additionally, the Hilton is more focused and determined while gathering the feedback from the potential customers and based on those feedback, the company may look forward to improving its business strategies making it more sustainable.
Structure: Hilton follows the hierarchical type of organisational structure regarding the extensive size of the customer base which includes a total of 13 corresponding brands serving approximately “140 million guests” in the year “2015”. Moreover, due to the adoption of a hierarchical organisational structure, the proposed structure is having three divisional aspects like “Ownership”, “Management” and “franchise”.
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Figure 5: Revenue holding of Hilton
(Source: Statista, 2023)
Systems: The business strategy of the Hilton is based on various range of systems which may include the factors like “customer reservations system”, “quality control system”, “employee performance evaluation system” and many more of that. The president and the CEO of Hilton generalised the systems of the Hilton to a greater extent than before. Just for example, it can be stated that the customer reservation system can be simplified to a relevant or greater extent (Demur and Kocaoglu, 2019). 
Shared Values: The main values of Hilton can be described as supportive of the communication statements which will enable customers to have a general overview of the quality of the services maintained by the Hilton Hotel. There are several core values of the Hilton which can be classified as “Creativity”, “Honesty”, “Transparency”, “Accountability”, “Trust”, “Quality” and “Heritage”.
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Figure 6: Worldwide revenue of Hilton
(Source: Statista, 2023)
Style: While aligning to the style factor, it can be identified that Hilton mainly follows the participative leadership style, due to this type of leadership style, the company is able to build up a strong correlation between the employee’s decision-making processes and the manager’s decision processes. Due to this, the potential employee base of the company is able to communicate with the respective managers of the company or the organisation. As a result, the company is having overall efficiency and transparency over the proposed business approaches or the sustainable business approaches.’
Skills: The skill indicates the capabilities of the employees which are helpful to achieve the organisational objectives set by the proposed company or the organisation. Hilton is having a remarkable workforce having a higher number of skills and the capacities as the employees are hired based on merit and the desired qualification. The Hilton has the intention of hiring the best professionals who will facilitate the corresponding goals and the growth of the company.
Staff: Hilton is having an efficient number of staff or the employees who are as determined and as focused to produce a greater amount of sales revenue and profitability for the desired company or the organisation base. In a recent, it has been found that the Hilton US is having an overall staff size of “169000” who are as consistent and determined to be loyal to the company or the organisation. There are various types of roles and positions in the various department of the company including the higher roles, middle-level roles and the lower level roles. All the job roles and positions are designed to facilitate the respective business goals and business objectives. The employees are having enough capability and efficiency to fulfil the organisational goals or objectives.
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Figure 7: Employees of Hilton
(Source: Statista, 2023)
Analysis of financial performance
The financial performance analysis can be depicted as the multifaceted approaches which can be utilised to evaluate the financial performance of a company regarding a particular year or more than one year. 
	Year
	Net revenue (In million)
	Net Income (in millions)

	2018
	$8906 
	$225 million

	2019
	$9452 
	$176 million

	2020
	$4,307
	(-) $225 million

	2021
	$5,788
	$148 million

	2022
	$8,773 
	$333 million



Table 3: Annual Report of Hilton (2018 - 2022)
(Source: Created by the learner) 
There are multiple revenue resources which have helped the company to earn more sales revenue. The company had a total revenue of “$8906” in the year “2018” which was considered to be the highest revenue income to that date (Hilton, 2018). Whereas in the year “2019” the net revenue was around “$9452” and the proposed net income was “$176 million” which is considered to be one of the highest amounts of revenue generated in a single annual year (Hilton, 2019). “In 2020”, the majority of the organisations were affected due to the negative impact of the Covid-19 and those companies also faced proportional loss due to overestimation of the budget planning (Hilton, 2020). 
The amount of loss was estimated as “$225 million” which indicates the massive amount of loss faced by the company. According to Ozdemir et al. (2021), one of the reasons behind the loss could be an economic disaster which was imposed due to the enforcement of lockdown restrictions by the government which closed the majority of the hotels and hence the overall ways of generating the income was blackout. On the other hand, in accordance to Rwigema and Celestin (2020), another reason can be, that tourist visits were also reduced due to imposed lockdown the people were unable to go outside and roam into different places. From research, it has been found that the tourism and travel industry of the United States was hit by a drop of “355 billion U.S. dollars” in the year of “2020” which was lower by “31 per cent” than the previous year (Statista, 2020). 
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Figure 8: Effect of pandemic on Hilton
(Source: Statista, 2023)
It has also been observed that overall of “62 million jobs” were affected related to the travel industry as the travel and tourism industry faced the overwhelming consequences of the pandemic in the year “2020” (Statista, 2020).
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Figure 9: Employment loss on Hilton
(Source: Statista, 2023)
As an unexpected result, the overall market size of the tourism and travel industry reduced to “609.48 billion U.S. dollars” in the year of “2020” whereas the market size was well significant in the previous year as “1.2 trillion U.S. dollars” (Statista, 2022). It had a massive negative impact on the hotel including the Hilton where the potential customer base was reduced to almost “0” and there were no options except closing the hotel on a temporary basis. In accordance to Bharwani and Mathews (2021), the hotels were able to recover from the disastrous phase of the pandemic and the hotels had the respective increment in sales revenue and profitability in the next few years. 
In the case of Hilton, the company had an overall revenue of “$148 million” in the year “2021” which was partially able to mitigate the loss which was incurred in the pandemic year (Hilton, 2021). According to Sharma and Nicolau (2020), there are several of policies which are provided by the government to reduce the effect of COVID-19 including the free providence of the services, and products and also reduction in the tax and other government policies. The overall sales revenue of the company became in a stable stage where the Hilton gained more annual revenue in “2022” and the proposed revenue was “$333 million” (Hilton, 2022).
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Figure 10: Changes in net income between 2018 and 2022
(Source: Created by the learner)
Analysis of the identified issues
The issues are mainly described in the PESTLE section and the issues are identified from external environment analysis of the company or the organisation. There are multiple of the issues which are being identified from the company perspective and among those, the prime issues are being chosen over the Hilton. The very first issue is coming under the geo-political effect of the Russia-Ukraine war as the majority of the resources were utilised during the proposed war. In research, it has been found that the proposed war caused a loss of “US$ 14 billion” in the respective tourism industry on a worldwide basis and the hotels have to face the same consequences as a lack of resources and cost budgeting. 
On the other hand, the issue can be described as the negative influence of the pandemic on the proposed hotels of the United States including the Hilton Hotel. The Hilton Hotel is a luxurious hotel and many of the luxurious hotels were lost due to the economic and financial effects of the pandemic. In the pandemic year, the occupancy was measured to be “15%” and it was increased to “40%”. Another issue can be the effect of virtual tourism which affected the overall industry by limiting the overall sales revenue and profitability.
[bookmark: _mz3lgthg30i4]Findings & Results
	Elements 
	Reviews 

	Food and Beverages 
	Hilton is a huge established MNC that serves the customer with the standardised foods and beverages. The company have stated in their portfolio that the company offers food of various diversified perspective along with maintaining their standard (hiltonfoodandbeverageportfolio, 2023). 

	Venue
design & environments,

	Hilton have also created various grounds or locations to conduct the meets or also have created various separated spaces and well-organised spaces to be used for any celebration purposes (stories.hilton, 2023). 

	Staff numbers and roles
	Hilton is a well-recognised hotel brand that has various hotels around the country. Moreover, the company also has a huge number of 159 thousand employees who are staff members to support the company (Statista, 2023). Through their well-organised and huge staff member, the company have stepped on this competitive market and has survived with much reputation. 

	Rooms 
	The Huston Suits have a cosy setting and on-site dining, fitness facility and also various spaces to make the customer enjoy the lavish settings and could enjoy their stay more (Hilton, 2023) 

	Numbers and types of
bars

	Hilton company also offers various bars for adults to have their drinks and also strives to provide their customers with various premium drinks to attract customers.  


table 4: Findings and results
(Source: Created by the learner)
Analysis
For any reputed hotel brand to sustain in the competitive market there are several factors that the hotel must incorporate (Azmi et al., 2023). In this competitive market structure, hotels are striving with various innovative ideas to research and gather more customers. The Hotels have also introduced various innovative promotional ways to attract more customers. Moreover, the hotels have also improved and optimised their guest treatment and also have improved the rooms and have also optimised their pricing strategy based on the customer-oriented approach. As the market is full of rival competitors and has various reputed brands that could easily surpass Hilton’s services. So the company must try to be more innovative and also tend to provide much better and customer-appreciated services so that the company could be much more attractive to the customer base in the global market (Cabral et al., 2023). 
After analysing table 4; which describes the various services and what the Hilton has claimed regarding their various services such as the food and beverages; the Hilton has a huge diversified range of food and beverages that they offer to the customer around the globe. The Hotel serves huge diversified food products that will help the company to satisfy a huge range of customers around the globe. Moreover, as the company is spread around 34 different countries the food the customer prefers can be served thus the Hint hotels are so much renowned and also has a huge brand reputation. Through these hugely engaging and diversified food ranges the hotel will also provide the customer will hg range of choices that are mostly preferred by the customers of specific ranges. 
Through their foods, the hotel chain could also attract customers and can further explore other markets that may help the company to reach to further heights. Venue design & environments, as part of the hotel structure the management of the hotel needed to provide a much better and more sustainable environment and separated space for conducting the meetings. As per the new trends, the hotels were not only used to conduct meetings for many reputed companies, and his factor could have a positive impact on the Hilton hotel. Therefore, it is the duty of the hotel industry to capture house clients that will provide a much wider opportunity to gather more revenues. As the other hotel brands have also indulged various resources to optimise their services, Hilton has also significantly offered those spaces to conduct office meetings and moreover, the spaces can also be used as a space for celebration purposes. 
The Staff numbers and roles; one of the most crucial aspects of any company is its dedicated employee and staff base, likewise the staff of the Hilton is figured to be around 159,000 globally. With this huge staff and employee base the company is no doubt in an advantageous position in the global market. On the contradictory side as per the news reported by Valinsky, (2023), the Hilton Company is reported to lay out 22% of their total staff members. That could be a negative factor for the company as their employee base could be demotivated and thus could significantly lose their productivity. As per the rooms are concerned the hotels offer various innovative ideas that will make the stay of the consumer more delightful and attractive. As the rooms are the main highlighting factors that describe how the hotel infrastructure is from the customer's perspective. Though Hilton has made every room much more attractive, the company must always try to expand their thoughts and also need to properly know their customer needs and demands. They have mostly added the on-site dining facility to make the customer relax and enjoy their own spaces along with delicacies, also have a cosy bedroom, also have various fitness regimes. Hotels nowadays also offer various bar facilities to attract more customers. Likewise, the Hilton has also set up 11 bar facilities for their customer base so that the customers could also be offered their necessary drinks. This moreover, will attract and also will provide the customers with much-standardised drink items and thus attract many customers and will act as a positive impact on the company.  
[bookmark: _z11kuzw1mtyk]Action Plan
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Low amount of sales revenue
	As the company is established and has multiple resources, so the company can implement various sustainable strategies.
	By adopting this approach, the company can have better sales revenue and the profitability.
	4 months
	22/10/2023
	£10,000
(single
site)


	2
	Degradation overall quality management while providing the service to the customers or the consumers.
	Focusing more on the quality management aspect and using relative theories or the models. 
	The overall quality will be maintained and more a number of customers will be more attracted than before.
	5 month
	24/10/2023
	£5,000
(single
site)

	3
	Low amount of mergers and the acquisition.
	Adopting various kinds of promotional strategies and the activates.
	After implementing the promotional activities, more number of mergers will be interested to have a positive relationship with Hilton. 
	4 months
	28/10/2023
	£2,000
(single
site)


[bookmark: _GoBack]Table 5: Action Plan
(Source: Created by the learner) 
[bookmark: _aurxyjjnr5nt]Recommendations 
As mentioned in the analysis above there are certain external factors that need to be addressed like the Hilton needs to step forward and expand their businesses to other new markets (Sutaguna et al., 2023). This will help the company to develop and diversify its market structure, as the company is an MNC. So to survive in the competitive market the hotel must try to expand to several new market structures, learn and adopt thorn market design and then identify some proper strategies to survive those markets. As the company has a huge reputation so that will be a significant opportunity to grow on to the other market structure. Moreover, the company have a negative impact on the Russia-Ukraine war (Martins et al., 2023). 
As the Hilton has a hotel infrastructure in hr Ukraine the company must try to ensure the safety of the customer as the war has a major negative impact. The hotel needs to locate its infrastructure in some other markets so that the political instability does not get affected. 
However, virtual tourism factors have a major impact on the Hotel industry, as it has provided visitors will visualise and conceptual experience regarding the places without leaving their comfort zones (Vorobeva et al., 2023). This has significantly made the customer lose internet in spending money on travelling thus disrupting the overall expenditure of the company. So the recommended way is to convince the customer with a more detailed approach and promotional strategies that will make the customer want to spend the money on visiting the places in real. 
Also, when expanding to other countries there are several restrictions or rules that the company needs to follow in order to operate without facing any kind of issues. Like the Labour Act and Environmental Act (Das, 2023). These restrictions are set by the government though it has some issues that the company may face but the Hilton could take the various entity of CSR that will help in suggesting the perfect way to operate in an environmental field way. 
[bookmark: _utsqn6yio6p3]Conclusion
This particular consultancy report aims to have a basic overview of the Hotel management aspect of the proposed hotel organisational environment. The topic has been introduced by analysing the internal and the external environmental factor and based on that analysis, the strength factors, weakness factors, opportunity factors and threat factors have been identified. While specifying the scope it can be stated that there are various factors of a hotel like the total number of staff base, the total room numbers and many more of that which are having both the positive and the negative impact on the overall customer base or the consumer base. In the main body, Porter’s five sources and the McKinney model are being incorporated to determine the overall impact of various internal and external factors. The issues are being identified as the company is negatively impacted by the Russia-Ukraine war, the pandemic as covid-19 and also the other aspects. Moreover, mitigation procedures are also being provided to tackle the effects.
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