Silence of the cinema – a celebration of the beginning of film 
Introduction 
Silence of the cinema is a film festival centred around the time period of the 1920s and specifically utilising the silent film genre, I aim to bring an educational experience of the time period, the entertainment and the trials and tribulations surrounding the time and how the entertainment and people of the age effected the people who came after in the industry and generally in life, this will be done by providing an interactive experience utilising a design that will be inspired of a speakeasy of the time and educated figures discussing each film and its involvement in history.  
Mission statement- Why?
This event is important to ensure the importance of early cinema are remembered and still used to this day, as in a world of big brand “universes” and constant remakes I believe that a “reset” if you will to a simpler time in entertainment will be a way for people to unlock their mind to allow people to be more creative by remembering the basics of film making and life also by giving people a real taste of the 20s to contrast and compare the audiences lives with those of the past enjoying what they enjoy, experiencing what they did and feeling what their entertainment brought them at a time of recession and beauty through h the power of film.

Festival Concept - silence of the cinema 
The concept of my film festival is both a celebration and a reminder of the beauty of past silent films primarily from the 20s and 30s, utilising both historical context and modern context to discuss and educate the audience on the importances of early cinema from the roots in which it is forgotten, so people can contrast the silent films that birthed the modern films that people are so accustomed to today, thus taking people out of the idea off the modern blockbuster and transporting them into a world where the blockbusters were vastly different. This will be portrayed through the aims of the event which will be shown through both marketing and the website which will state our intentions as an event to ensure the cultural relevance of the silent and classical era of films are cemented in the minds of all generations of creatives of today.
Festival overview 
The idea for the event itself is to have a 20s-30s style dress code with decor inspired by a 20s-30s style speakeasy to really drive home the 20s-30s feel while utilising a “password” at the front door where you then present your ticket. There they will be presented with a 20s-30s speakeasy decor and 20s-30s style bar staff with traditional jazz/swing music of the time and the common dim lighting, while also utilising an older style camera that can replicate pictures of the time for guests. Before each film starts a film, historian will introduce the film as a way of giving historical context to the piece and providing the audience with the knowledge of how the film in question effected the people of the time and the future. The tickets would be I had also thought of including cocktails based on the films for guests between screenings (for example a cocktail based on metropolis) as an extra gimmick. When the event finishes it will be staged as a “police raid” where people dressed in 20s police uniforms will round the guests up and take them back out of the event as if being arrested. 
Target Audience and demographics 
The events audience to my knowledge would be history and cinema buffs and people of the middle age, this is due to the context of the event as it is very history oriented with an emphasis on learning and discovering as this will also be a way to allow people who may not have a good idea of early cinema to try something new and old at the same time whilst coming out understanding more about the films themselves and the context in which they were influenced by and how they have influenced even our lives and entertainment today. we will however also be tapping into a boarder audience naturally by incorporating marketing on sites such as Instagram to ensure a wide diverse age range for the event as we want the event to be as accessible as possible as the aim of the event is to educate and inspire a multitude of people from all backgrounds, I also believe that this will be intriguing to a younger demographic as Swansea predominantly has a wide selection of clubs and bars but lacks a more traditional and sophisticated experience in which we are offering.
Data / evidence 
When preparing to write about the festival in which I wanted to put on I read and analysed the “BFI how to set up a film festival” digital handbook (Voss) I used this to influence my ideas regarding my festival and how it would be  created in regards to funding, location hire and the best marketing materials for the event. For my audience where I deduced I would use both Facebook and Instagram for online advertisement I used information from sproutsocial.com (Zote, 2024) which determined both a large range of age groups between both social media platforms and that Facebook continues to be the most used social media platform across all age groups which is what I am aiming to target.


Case studies 
San Francisco silent film festival (san francisco silent film festival , 2019)
This is a very large example of a silent film festival which has operated which has operated for more than 20 years which utilises a more streamlined festival showing the films and utilising musicians to play over the film as they play to utilise sound in a way that doesn't take away from the fact of a silent film, just by giving it a sound track to support what's going on during the film its self, it also allows guests to embrace the history of these films by utilising their website and recourses for essays which talk about the period of time in which silent films were coming into prominence.  they also utilise “restored and preserved prints” of the films as to give it a better quality of viewing for the audience, whilst also bringing authors, archivists, and film makers on stage to talk about the films. All of these are positive signs for my event as it is a larger and broader example of what I aim to achieve which is thriving overseas which gives me good confidence in the fact that there is an audience for the history of the silent film as to me it seemed as if it was a neigh idea. This also makes me believe in my idea more as I have the usp of making my event more interactive than the more passive approach that this event takes. I have also taken inspiration from the San Francisco film festival in the creation of my logo adopting a similar look with the black background and dominant font and wording. I will also be adopting the idea of a “image gallery” as a way for people to see HI-RES images of the films in question to encourage more intrigue into the films in question. 

Hippodrome silent film festival ( FALKIRK COUNCIL, n.d.)
Hippfest is a Scottish silent film festival utilising on stage performance with the silent films being shown, this festival is a newer festival being created in 2020 but has found large scale success since the creation, the interesting part of this festival is the fact they use a large quantity of marketing tools the most interesting of which to me being a podcast as a form of pre discussions of what will be shown in the event with both the producers of the event and the experts who will be discussing the film on the day, they also livestream the event for those who may not be able to attend , where people can buy a virtual ticket to then ensure a broader capture area for a worldwide audience potentially. 

Slapstick festival (Slapstick Festival, n.d.)
This is a festival specifically centred around the silent comedy sub section of 30s silent films; this is a huge part of the entertainment boom surrounding this time period with the biggest name from this time being Charlie Chaplin which is also one of the staples of the event that I will be putting but also utilising stars of the time such as Charlie Chaplin, this event also details the cultural relevance of comedy and how the silent era shaped and moulded the comedy of today as being an integral part of why comedy even started.
Event planning
Date 
I would like to aim for early summer as I believe the sun and the heat will really allow people to be creative with the costumes of the 20s and allows people to come into the event with already high spirits thanks to the heat of the summer, I would also like to aim for a Saturday as that would allow the best opportunity for people to be able to come to the event due to that being the most common day of the week for people to have time off, however this will also mean that the event will have the most competition for peoples interest I also believe that due to the events unique selling point of my event I believe that it can win people over.

Budget 
[bookmark: _Int_n2gfj057]I Invision the budget to be in short exes of £1000 due to space hire, resources such as costumes, drinks, and the film rights themselves. Whilst this is a potential budget I can also see where cost cuts can be made Aswell as the marketing for the event will be primarily free besides some potential social media marketing and the actual resources required for the marketing will also be free as they can be made online using my own skills in software such as photoshop and other creation tools. The website will also be cheap as while yes, the domain will have to be acquire it will be affordable with domains such as this normally charging around £12 a month which is reasonable, whist the creation with Wix will be a profit share compared to an upright cost which will again benefit the budget. The largest spending areas for the event will be costumes and design as costume hire will not be cheap for that era of clothes and many decorations and props will thus have to be purchased for both the staff and the auditorium itself, however I do only Invision these costs to be half  the budget whilst the other half will go on such things as glasses, alcohol and other things needed for the event on the day to ensure operations which I believe will be another large factor to the budget. Then were will also look to ensure a part of the budget will be in reserve for any potential problems that may arise which could vary from a fault with equipment to a lack of a curtain product. Merchandise will also be a large chunk of the budget as a good amount of money Well have to go towards both purchase of the plain products and printing of logos onto these products this, we are envisioning will cost roughly £200.
Sponsors 
Regarding sponsors I will be looking for local business support. This will include alcohol brands local to Swansea such as Penderyn whisky or wild horse to add their drinks to the menu and to further develop the local feel of the event and bring some interest to these local drinks to people coming from outside the local area also, I will also in  the same breath also be looking towards local bars also to advertise their establishments to people who may want to stay out after the event to bring more people to them. I will also be looking towards local fashion designers also who would be commissioned to make the staff attire with the idea of being marketed at the event. I will also be looking towards a potential Welsh grant as through the “business event funding” grant which can award “up to £25000” for events which can be applied for online (welsh government , 2020/21). This could cover a large amount of the potential money needed and much more and with the events addition of local advertising and sponsors in general I believe the event will have a good chance of this being granted.



Screenings – programming strategy / film curation 
The events screenings will be in ascending order of time starting in the early 20s to the late 20s early 30s, the main 6 in which I will be showcasing are all quiet on the western front, city lights, metropolis, Nosferatu, the camera man and the mask of Zoro these 6 films combine the overarching story of what I want to present in my film which is the past present and future in which were told in the 1930s and how that has translated today this is shown through the discussion of an earlier historical event, an invention of a “new age icon” and the thoughts of a dystopian 1930s style future. This will be a fantastic way to emulate this point as it will give people the ability to understand not just the films point of view but the people and the audiences point of view. These screenings will take place in the order previously mentioned as to follow the before, present, and future narrative with 30 min breaks in between each film, as to ensure people do not lose interest in what is presented, and it will also allow people to purchase items and drinks if they want to. 

Film schedule and reasoning. 
First day 
All quiet on the western front (1930)
This is an anti-war film based on a young German man going to war in WW1 and gradually getting introduced to the horrors of war and violence as his enthusiasm for fighting for his country gradually becomes less and less. This is not only an incredibly important part of history but also very necessary for today with the idea of war constantly shown through the media in other counties and political tension across the world we believe that this film is a vital piece to show people of today what horrors would come to fruition if this reality did happen again and how important it is to prevent such a thing.
City lights (1931)
This is widely regarded as Charlie chaplains “most satisfying balance of comedy and pathos” (lance, 2003) and a true representation of the emergence of comedy within storytelling, thanks to icons such as Charlie Chaplin. Which allowed comedy to really come to provenance around the 20th century and showed the thought process of the people of the time as people were starting after WW1 to finally try and enjoy day by day with entertainment and fun, which is constantly redone over time with the emergence of any modern form of entertainment which derives from the emergence of comedy in the 1930s.
Metropolis (1927)
This was a collective mindset of the 20s and 30s of what people preserved the future of humanity to look like which judging by the film was bleak, industry driven and divided by both class and ideology, while this is an over the top portrayal the event will try to discuss how far away were the theories of the people of nearly 100 years ago and both why they thought that way and how can we take the lessons from metropolis with its commentary on rich elitism and industrialisation and take it with us into the world today and attempt to improve the world to potentially stop this future from materialising. 
Second day
Nosferatu (1922)
[bookmark: _Int_IGXWv4xM]Nosferatu is the starting point to many horror icons seen in today's entertainment such as Dracula and the vampire craze that has spanned the decades which have become a whole new genre in of itself. It is also the real start of horror in general with many of the tropes of the genre being shown within this movie such as suspense driven action, a larger than life “monster” and the secrecy and mystery of the character and actions on screen. This can all be seen today both in other films of the modern era and the Nosferatu remake that is being made for next year which is why I believe that this is the perfect time to show and celebrate the original. 

The camera man (1928)
This is an early rendition of a “rom com” with another icon of the time in Buster Keaton utilising both physical comedy and character development to make a romance/comedy forefront which is heavily utilised in today's film realm and has created its own genre. This fact truly shows these films cultural relevance as it was a start of two large genres truly colliding for one of the very first times which is a prominent practice today with genres like action - horror, or comedy – science fiction. 

The mask of Zoro (1940)
This is a beginning of the action genre as it is today with many films detailing the mask of Zoro being inspiration to the characters such as batman and other masked vigilantly types which have become such common place during modern times, with this sense of character such as the leading man and action hero being started with Zoro with that sense of adventure and quest being started with this film creating a line of similar films in the near and distant future. 

Location 
The events' ideal location would be one of the auditoriums of the grand theatre in Swansea as I believe that this will be the best location for a 30s style event dur these auditoriums having a more classic theatre look whilst also having resources and a cafe area for guests to enjoy the drinks and other activities whilst the films are not on. I also believe that the community importance and the real heritage of the grand theatre will play a part in the event as it will give the event vital authenticity to local audiences, coupled with its very short distance from the bus and train station it also provides easy access from people coming into Swansea for such event also thus improving the potential interest from outer audiences.

Guest speakers 
The events ideal guest speaker would be Sheldon Hall who is a film historian based in Shefield Hallam university who has taught film studies since 1997 and has previously worked on books about Hollywood and blockbusters and has contributed to films such as Zulu and documentaries for channel 4 and BBC 4, this level of knowledge and experience writing and creating in industry will give a great analysis on the time and film in general after wards and during the time (IMDB, n.d.). My second guest speaker is Dr James Nott who is a lecturer at the university of st Andrews specifically specialising in war and welfare: Britain 1939-51, popular culture nation and society: leisure in Britain, c1880-1960 and British cinema history 1920-1960. This level of knowledge for the actual time of the 20s will give a profound knowledge of the people and the time to get a better understanding of the audience of these films and how they effected those people and thus the generations after with effects to those people and the industry itself. (university of st andrews , n.d.) 

Signature cocktails
The cocktails served at the event will be stylized and named after various icons of the 30s such as Greta Garbo, Charlie Chaplin, Humphrey bogart and others, these drinks will come in traditional 30s style glass wear and will come with a card detailing various information and fun facts of the stars in which the drink is based on, while also having a colour scheme based on the star and their Likness to really differentiate the drinks from each other. We will also have glass designs and straw designs inspired by the icon in question such as a bowler hat for Charlie Chaplin to both add a gimmick to each drink which operates as an incentive for purchase and another talking point of the event which may be able to produce further advertisement person to person.

Marketing 
In regard to marketing I will be utilising social media such as Facebook predominantly as the site generally has more 30s plus people on average compared to other social medias however, they will still be used but to a lesser extent, however I will also be advertising in and around historical places around Swansea such as the marina, various museums and local theatres and cinemas to best attract the cinema and general history audiences. By utilising this strategy, I believe we can tap into the primary market of history and film lovers whilst showing a local image by utilising local and smaller businesses to do so giving this event a far more appealing factor to those who will want to support another local event/business in the community rather than going down the conventional routes that will not allow this event to stand out from the Crowd. The event will also be put through press releases through local radio and television such as capital south Wales to not only target Swansea but Cardiff and other smaller parts of Wales surrounding Swansea.

Branding 
The branding of this event will be predominantly 1930s style with the colour theme being diverse with both vibrant and darker tones of colour being used to show the society of the time and how this society was changing from its predecessor in a way that hadn't been previously seen, this will be achieved through the use of black and white, as it was a common contrast used by people to determine a sense of class and glamour particularly in films of the time ( as it was the most common colour for suits of the time for example).


Merchandise  
This will include the basics such as t shirts, tote bags, and smaller things such as mugs and bottles, but will also include specific items such as lighters designed appropriate for the time, fedora hats, vintage poster designs of each film shown, jazz music vinyl record posters and covers, Aswell as fashionable bow ties. The event website will also have a tab for merchandise selling also which will also allow customer to purchase “bundle deals” which will be a discount on merchandise when purchased with a ticket at the same time to add an incentive to purchase merchandise.

Logo 
The logo is designed to ensure simplicity and a clear understanding of the class and elegance in which we will emulate at this event, utilising the colours of black and gold I believe that this logo emulates the colours that are associated with the time period for example the golden shine of a stage light that is on the font showing the emergence of the icon and the rise of live performances on a large scale, whilst also showing the utilisation of gold both the thing and the colour as something of a status symbol among people of the time, whilst also showing black as a background which symbolises the dark that was left behind by this generation and with it also being a very utilised colour in fashion at the time.

Poster 
For the poster I have stuck to the same principles as the logo with the colour scheme with the colours being predominantly black and white, however with the poster I have added time appropriate patterns to compliment the idea of the event and to give the viewer a pre-established image of the event before looking at the website which will be linked through a QR code in the corner and named on the poster for added convenience with other information detailed at the bottom including contact information regarding questions.  these posters will be planted in and around the city centre as that is the main hub for people in the city.
Website 
The website will react as a hub for the event showing primarily information, ticket purchasing and background history. The information will be shown through the blog and event information sectors of the website, the blog will be primarily for the public stories around the world of film that collimate too the event such as film releases, articles regarding reviews and historic pieces centred around silent films so people can get a bit more background information into the subject of the event and it will allow people to have a reason to stay on the website and come back regularly whilst mentioning the stories to others and where they found the information. The ticket purchasing will be done once the customer has registered their details for an account and have entered contact details, this section can be easily accessed through the main home page through a quick tab link directing them straight to the log in page this ensures that the page does not lose engagement and thus offers a quick solution to the customers intrigue in going to the event, then we have the news section which can boost intrigue in the event by allowing people to do some guided research on the topic of silent films and allow people to not come into the event blind, this will serve as a comfort for potential customers as it will allow them to become interested in the topic on their own before the event, this will also allow people to see the real reason as to why this event exists as they can see the true context of the point the event will portray, as they will be able to see stories from all time periods showing stories around the films that will be shown such as the events in real life that coincided with the films initial release, films that were inspired by the film that is in question and relevance in the future so this would include real life events that coincide with the stories message or events that were benefited/ brought on by the film. On this page will also have character pages of the guest speakers that will be at the event detailing who they are, what they specialise in, why they will be at the event and what films they will be talking about the main points of the speech, this is so the audience has a good understanding of them before the event as to build a pre-established knowledge so it's not a surprise on the night. I will also incorporate an “aims statement” into the website as a way to describe to viewers of the event what the aims and aspirations of the event are and what the plans are for the event going forward as this is a common for the event websites I have visited for the research for this event, this will also blend nicely into the “newsletter” function of the website which will allow customers to sign up for notifications regarding both news surrounding the event itself as to keep customers in the loop and stories outside of the event to do with silent films as a way to provide context to what the event will be showcasing.

Tickets 
[image: ]

This event will use e tickets to distribute my tickets to patrons which will be bought and sent through the event website, where people will have to sign up with contact information (email, phone number etc) as to send a ticket and e receipt through email for customer convenience. That ticket will then come with a “password” on the email in keeping up with the theme of the event to say at the door before presenting the ticket as a starting gimmick. And in regards to the physical tickets I would like to make various versions of the tickets which vary in design and rarity sent out randomly for the same price point to add a layer of specialty to the rare tickets and give an added reason to keep the tickets as a souvenir in the same vein as a trading card, as for the base design I'm aiming to have it designed like a classic 1930s cinema ticket including retro typography and the red colouring of the tickets from the time period to add a little authenticity to the tickets.

Photographer 
This event will be hoping to employ local photographers with the idea in mind to try to emulate the 1930s style of photography in keeping with the themes of said event, there will be a photobooth and a slotted time within the event where there will be photographers around the location taking photos for guests Apon request, this is to ensure that photographers are not causing too much distractions during the event and people can still get their photos during a slotted planned time, this time will be within one of the 30 mins breaks during one of the films shown as to not pause the film. The photographers for the event will be Justin Harris photography this due to the fact that they are local photographers who have done events in the area before and judging by the example pictures they do have they have a background in working in black and white photography which will be used for this event, whilst also having 15+ years of experience and has done a range of events rather than just weddings for example which works with the event in which this is due to its nature.

Music (band) 
 Very much like the San Fransisco silent film festival this event will utilise a live band to add music to the event both through the films shown and during the times where the films will not be playing such as before, during breaks and after. During these times, a mixture of jazz will play as that was the most popular form of music for the time and will thus be fitting for the setting of the event. My proposed idea for the event would be the John Adams duo this is due to their ability with acoustic instruments and keyboard which was my main idea for the music surrounding both the event and the films themselves, they also have experience playing at more suit and tie events which will bring a level of class to the performance which the event musicians will need due to the theme.
Staff 
Staff at the event will be dressed inspired by bar staff and servers of the time to fit within theme, this would include fancy wear such as tuxedos that would suit the time. I would also like front of house to have some form of acting experience as I would like to make the experience as authentic as possible so some level of character acting would be great to portray this, and as for bar staff I would love to recruit people who have some level of experience of making cocktails as there will be an array oof cocktails inspired by icons of the 30s to go along with the event.

Conclusion summary 
In conclusion this event is a realistic outlook on an event that can be put on with the planning provided, however I do believe that to be 100% curtain that this can be achieved more planning would be needed in regard to location securing and backups in case of curtain situations falling through but with the initial planning I believe that that platform is there to make this a reality. 
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