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Employees within an organization are considered to be the most important assets who need to be kept satisfied at all times along with keeping them informed within the workplace. The performances of the employees ensure that the organizations are able to enhance their efficiency in the business market. Accordingly, it becomes important for businesses to enable higher levels of engagement within their organizational conditions considering that their skills and abilities are required along with their level of motivation to deliver productive performances. This brings the requirement to ensure that employees are always kept highly satisfied within their purview in terms of their needs while ensuring that they are rewarded within the organization. Marriott International Hotels is one of the luxury hotels in the United Kingdom which is highly efficient in delivering services in the hospitality industry (Matthews, 2018). Considerably, it may be identified that with the issue of the pandemic being hit by the world, Marriott Hotels has been facing the threat of low employee engagement within the organization. The following report is focused on evaluation of the concepts and drivers of employee engagement and the tools of measuring employee engagement to ensure that the organization is able to deal with the employees. Furthermore, with the creation of value proposition for the employees’ strategies to raise the level of employee engagement would be evaluated. 
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In order for understanding of the employee engagement it is often important to understand what motivated an employee in the first place and what drives them in the first place for being personally invested in the work. The drivers of employee engagement can often vary from company to company and it is all different for all businesses this segment will focus on the concepts and drivers for employees in Marriott hotel and in the hospitality industry (Khodakarami, &Dirani, 2020). The employee engagement is often driven by the employee’s desire for career growth, belonging, empowerment, recognition, leadership, and also fulfilling of work relationships as well. 
Employee welfare- with the state of doing well and also in especially of respect to the good fortunes, happiness, prosperity and more. According to a researcher 58% of the employees of a company agreed that employee wellness helps in improving their performance in the long run. 
Employee empowerment- this helps the employees by giving the power for making of their own decisions along with asserting ownership and also facing the various consequences of the decisions made. Empowerment is one of the important engagement drivers in a company, as the employees need to feel involved in the decisions for being truly engaged at work. Here at Marriott the employees are provided the due training and they are handed over the task to understand and work it out themselves which helps them experience real work in the hotel (Antony, 2018).
Work Environment- the work environment affects one’s work and it impacts in a good and bad manner. Based on a research about 87% of the employees have agreed that the work environment affects their work along with their engagement as well. The work environment is often times referred to as the second home for the employees and it also occupies the central space for every employee working in a company. Marriott focuses on keeping a healthy work environment in order for the employees to have higher efficiency and also to focus on the customers more. 
Career opportunities- According to Aon Hewitt career opportunities is one of the top 3 drivers for employee engagement in any industry. The employees work in order to have the necessary career growth in any industry and it is same in the hospitality industry. Based on the Aon’s report, the employees do not like feeling stuck in a job with no presence of a window for growth and development. Presenting ample opportunities for the employee to work will help them to engage in a proper manner 9Mohanty, &Arunprasad, 2020).
Relationships- interpersonal relationships help in driving one’s behaviour and more in case of more than one realises. The relationship of the employees affects the ways one talks and behaves. Employees engage with other employees and create healthy conversations and which is followed by thriving of happiness. Based on one article from Harvard Business review it is about focusing on the common sense of purpose and studies have shown the importance of group loyalty which also results in the shared commitment. Marriott focuses on planning parties and get-togethers for their employees in order for them to engage actively and also focus on greater relationships here at work. 
The above points focus actively on the employee engagement and also in reviewing the concept. The above drivers are often common in every industry and they are also in use in the hospitality industry which is focused on employee participation and more. The pandemic has reduced the business of the hotels and the hospitality industry, which has also put fear among the employees that they will be terminated or fired permanently in view of keeping the company running. In these trying times it is important for Marriott to focus on the engaging with the employees and also inducing confidence in them for creating a healthy work environment. 
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In the multi-generational and the mobile workforce, the business leaders are facing challenges of engaging with the employees and the pandemic has been trying times which have led to cultural issues and engagement as one of the top problems for the management of the company. 
With no people knowing what the world of work will be in the next coming years the engagement during and after the pandemic has been an important part for the companies to connect with their employees (Obeidat, et al., 2019).
Pulse Surveys- these are frequent short questionnaires which contain 15 questions and these surveys help the organization to understand the current mood of the employees in real time. Companies will need regular snapshots of how the employees often times feel which will help the organization to deal with the issues when they arrive. 
Employee engagement surveys- these are the large-scale questionnaires, which focus on the driver of engagement, company culture, openness and more. In this the employees are asked how they feel about their managers, work boss and more which will help providing a new aspect of what is happening in the company. 
Social media- with the rise of social media the employees and employers both have an important tool in their fingertips. The companies can often measure the employee sentiment by reading and following the Glassdoor ratings. With having an internal social media’s network for the employees to post and connect with other employees is another new aspect which Marriott can focus on in these trying times (Shaik, &Makhecha, 2019). This will also help the managers to understand their teams in a better manner and also engage in a sense of morale and in the overall company culture. 
Exit interviews- the interviews taken as to when they are leaving form an important engagement tools as the HR will be able to understand the reasons why an employee is leaving and it will form the purpose of proposing new engagement rules for the company for its future endeavours. With the presence of the valuable feedback it will help the company to improve its culture and the employee engagement techniques 
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It may be identified that in order to raise the level of employee engagement within the organization of Marriott it is important for the business to ensure that it is able to propose valuable inputs for the employees based on which they would be able to perform. Considerably, constructing an employee value proposition is important thereby requiring the business to ensure that it is able to focus on keeping its employees retained within the organization to enhance organizational productivity. There are four different aspects through which value proposition strategies could be enabled within the Marriott Hotels as follows: 
Compensation: one of the most effective strategies of ensuring that employee engagement can be identified within the Marriott Hotels is through proper compensation package. The salaries of the employees need to be based on the level of luxury hotels in the industry while the employees need to receive higher amount of bonuses for their engagement (Antony, 2018). Moreover, the employees of Marriott also need to be provided with incentives and rewards for their excellent performances and enhanced level of efficiency that would enhance their motivation levels. 
Benefits: it becomes essential for an organization to look after the safety needs of the employees thereby requiring an organization to ensure that healthcare facilities are enabled. This requires the Marriott Hotels to focus on the aspect of healthcare to be enabled by the organization thus, ensuring that the business is able to provide the employees with higher benefits. Moreover, employees need to be provided with effective leaves and time off from work thus, considering their need for breaks as well. With the pandemic creating the facility to work from home, remote work needs to be encouraged within the organization. 
Career: employees need to believe that while they work within an organization they are able to learn, grow and develop as well from their experiences. Considerably, Marriott Hotels need to ensure that career development of the employees could be enabled within the organization. This requires the hotel to include training and development programs for their employees that helps in the development of their skills and abilities thus, ensuring to increase their learning abilities (Pandita, and Ray, 2018). Moreover, promotions and appraisals are part of the career development which can be considered highly essential for employees to ensure that they are able to grow while working within the organization. Accordingly, by conducting performance appraisals it is possible for the Marriott Hotels to identify and evaluate the potential and effectiveness of the employees thereby being able to grant them promotions within the organization. 
Culture: an organizational culture can be identified to be highly important for employees to perform and function within an organization. Accordingly, this requires the organizations to develop a culture based on mission and values, has effective teamwork capabilities and the presence of an efficient leader. Moreover, the atmosphere of the workplace needs to be highly effective and motivational that would allow employees to remain interested. It may be identified that employee engagement is essential within an organization like the Marriott Hotels that need to keep their employees engaged to prevent turnover. Accordingly, by aligning the values of the organization with its ability of team building and creation of an effective atmosphere it may be identified that employee engagement within the organization could be fostered (Cattermole, 2019). It is essential to consider the need of the employees to work in an environment that is highly motivational as well as requires the employees to perform quite effectively. Moreover, the leadership of the Marriott Hotels need to be more collaborative towards the employees thus, allowing them to be more participative in their performances within the organization. 
Thus, from the above value proposition it is important to evaluate that the Marriott Hotels need to adopt these strategies to ensure that employee engagement could be enabled by the organization. This would ensure that the organization is able to experience greater level of productivity from the performances of an engaged workforce within the organization. 
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From above report it may be evaluated that Marriott Hotels in the conditions where it has retain and engage its employees need to ensure that it is able to undertake effective strategies that would enable the business to foster in the business market (Shoaib, and Kohli, 2017). Effectively, making use of tools and measures of employee engagement would allow the business to be highly efficient in terms of delivering productivity along with higher levels of performances within the organizational culture. 
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