 Business Plan: Indian Pizza Fusion 
 
Business owner:​ Mohamed Awlad Hussain 
 
Mission​  Statement 
 
I am planning to sell a mixture of excellent quality Italian and Indian pizza and side dishes from our premises in Swansea. 
 
Aims and Objectives of Business 
 
Aims:​ 
·  To establish a good quality affordable pizza business in Swansea which can compete with popular companies such as Pizza Hut and Dominoes​ 
· To break even within 6 months and make a profit within a year​ 
Objectives:​ 
· Create a sustainable business plan​ 
· Make a budget of costings of products needed staff costs and overheads​ 
· Projection of profit for the first year​ 
· Recruit good staff and develop a marketing plan 
 
 Why I have chosen this type of Service base the business on? 
 
I will be the sole owner 
​ 
 I have chosen to open this type of business because I have researched that there are no other Indian pizza restaurants in Swansea, so I will not have direct competition. 
​ 
 I have also chosen to open a food business because of covid 19.  so, if there is a series of national lockdowns it won't affect me.  Because the government won't lockdown food businesses. 
 
 
 
 
 
 
 
 
 
 
Marketing Activities  
 
I will be selling pizzas, sides, and soft drinks to sit in or takeaway, and I will also be delivering. I will be selling food little bit cheaper than Dominos and pizza hut because I have researched how much they charge for pizzas and sides so I will be selling my food bit cheaper than them (British Business bank, 2021). And I will be sending discount vouchers with the flyers and going to mention if you use this promotion code then you will get 40 percent discount. I believe I can get more customers to buy from me like that. I will also give 10 percent student discounts and have happy hour between 5:pm and 8:pm every day I think if I do this, I can sell lot of food and make a profit.  
I will be advertising my business online and will be​ distributing flyers​ inside envelopes because if you just send flyers through letterboxes most people throw them in the bin.  I believe if I put the flyers inside an envelope most people won't throw them in the bin because a leaflet looks important inside an envelope. Another reason I think this is a good plan is because when I receive advertisements inside envelopes, I read them so I think people will do the same. 
I will not be using any other apps like Just Eat or Deliveroo, I will create my own app​ and therefore I will not need to share profits with other companies. 
 
 
 
 
Physical Resources 
The business will be a restaurant with dine in and takeaway options, based in a shop in Swansea city centre ​ 
I will need to buy pizza ovens, microwaves ​ 
·  cooker, tandoori oven, tills,​ 
· Cctv cameras​ 
· Chairs and tables  
· I will also need to buy ingredients to make pizzas  
 
 
 
 
 
 
 
Costings for equipment: 
 
2 Pizza ovens ..........£710 
2 Cash registers …...£440 
2 microwaves .........£300 
1 cooker ….............£1669  
1 Tandoori oven …...£342 
Tables and chairs....£1200 
CCTV Cameras …......£100  
Total: …..................£4761 
 
 
 
 
Financial Resources 
 
Business finance will be obtained from Bank loans and business grants.​ 
I have a good credit score and my business plan is good so I believe the banks and local authority will support the business. 
 
Human Resources 
I will pay the staff's salary according to the national minimum wage. I will try to recruit younger staff below the age of 21 so I don’t have to pay them the same amount I would pay a full adult and I will pay their national insurance and tax and will have employer’s liability insurance for all my staff (UK Government, 2021). 
 
Health and safety at work. According to the Health and Safety Executive (2021) a risk assessment must be carried out. Risk assessment I will look after the health and safety of my staff I will make sure that my business is a pleasant place to work. I will hire a first aid trained person and have fire extinguishers and have a fire exit. and train my staff what to do if there is a fire. and  
 
 
 
My brother who is a pizza chef, will assist me in my business and will act as head chef and assistant manager, and he can provide training for new staff. He will be an employee on a flexible salary. 
I will be recruiting more experienced staff through job adverts in the local jobcentre. I will put a job advert in the jobcentre that I need experienced staff and additional training will be provided  
I will be checking if they have legal documents to work in this country and will be checking their national insurance number.  
 
 
 
 
 
 
Staff Roles: 
 
Head Chef – cooking and making pizza, Managing the kitchen, training the assistant chef and other kitchen staff. 40 hours a week: £10 per hour £400pw 
 
Assistant Chef – cooking and making pizza, managing the kitchen when the head chef is off. 40 hours per week: from £273.20 to £380 depending on age 
 
Kitchen Porter – dishwashing and cleaning the kitchen at the end of the shift. 
40 hours per week: from £273.20 to £380 depending on age 
 
Two counter staff – customer service skills, taking money and giving change, taking orders, assisting in the kitchen with preparation of pizzas. 
40 hours per week: from £273.20 to £380 depending on age. 
 
Drivers – Food delivery. Drivers must use own vehicles – mileage costs will be paid plus minimum wage for hours worked. Three drivers working 4 hour shifts 5-9pm every evening. From £6.83-£9.50 per hour depending on age. Thursday Friday Saturday three drivers per shift. Sunday to Wednesday two drivers per shift (Total weekly hours 68, total cost £612 per week) 
 
All staff will be hourly paid and will meet the national minimum wage 
 
 
 
 
SWOT 
· Strength- There are no other Indian pizza business in Swansea,​ so, I do not have to worry about facing competition, and I have researched on the internet that there are other Indian pizzas in England and the USA that are successful, so if they were successful then I believe I would be successful. I also feel confident to open this type of business because my family members are going to help me, and because my brother is a trained pizza chef who has worked in other popular pizza companies such as Dominos and Papa John, so I could use his expertise to run my business. Another member of my family who is also a trained pizza chef and a software engineer has said she will support me by working for me and will create an ordering app free of charge so I will be saving a lot of money because of that. 
 
· Weakness- The weakness I face is that this type of business has not been done before and it is the first time I am opening a business and there is no guarantee I will be successful​. 
· Opportunities –If I am successful, I can expand the business and open new shops in another part of Swansea​ and other parts of Wales like Port Talbot, Bridgend, and Cardiff. And if I am extraordinarily successful, I can open more shops in England and the rest of the UK, Like Scotland and Northern Ireland and sell franchises. 
· Threats – The threats I face are that other people might copy the idea, and this may increase competition, but I won't worry too much about that because if the people who opened other food businesses like Pizza Hut and Dominoes worried about that, then they would have not been successful today, there have been people who copied their idea and opened similar businesses but it did not affect them, and not only that there are people who opened non-food businesses too and many people copied their ideas and this did not affect them too. There have been some people who were not successful after opening businesses and there have been some people who have been successful. The fact is my business plan is good and I don’t see anything wrong with my idea and If I do not try then I will not know it reminds me of the proverb by Theodre rosevelt  
· If you never take action, you are never wrong, but stopping doing things you want out of fear of being wrong is like going through life on tiptoe. A brazilian psychiatrist Augusto cury also said Thinking is excellent; thinking too much is terrible.” 
 
  
· Overthinking Is the 1st Step to Failure — Here's How You Can ... 
· https://medium.com › age-of-awareness › overthinking-
· And another person called Omar itani says
· When you overthink, thoughts run circles around your head and you find yourself stuck in reverse unable to move forward. More so, you start coming up with bizarre ideas that totally contradict each other (Omaritani.com, 2021). 

  I myself do not like to overthink or over plan too much about not being successful because I do not like to think too much about the negative things, and I like to think positively because it gives me the confidence and courage to try something new. 
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