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[bookmark: _Toc128598584]Introduction and Background
Over time, hotel Moxy has developed and grown to become a renowned hotel many people appreciate. In the hospitality sector, the hotel Moxy aids in offering the U.K. market more reasonably priced, chic, cozy lodging options. Because of this, it has grown fast and is now one of the top hotel brands in the U.K. Hotel Moxy strives to offer its visitors a modern, welcoming experience, emphasizing excellent customer service and a reasonable price. Among the services provided by the hotel are free Wi-Fi, a 24-hour front desk, a restaurant, and a bar. The hotel also offers corporate, leisure, and family packages (Prmono 2022, p. 24).
[bookmark: _Toc128598585]PESTLE analysis
Political: The political aspect is that the local government where Hotel Moxy is situated might have a tax policy that makes it necessary for the hotel to pay a high tax rate on their services. This aspect, for instance, may affect the hotel’s profit margin, and operations may change internally, possibly resulting in layoffs, reduced facilities, or price increases (Bufquin et al., 2021). 
Economics: The local economy and the global economy may have a direct bearing on the hotel’s business. If the local economy is experiencing a downturn, the hotel may see a drop in demand for its offerings, resulting in lower revenues.
Social: Hotel Moxy’s services may be impacted by the demographics of its community. For instance, the hotel might decide to provide extra amenities and services catered to the needs of older guests if it is situated in a region with a high elderly population (Prmono 2022, p. 32). 
Technological: The effects of technological advancements are also felt by Hotel Moxy. For instance, the hotel may experience lower expenses and higher customer satisfaction if it invests in new technology to enhance its guest services, such as automated check-in or online booking systems.
Legal: Changes to state and municipal regulations may also impact Hotel Moxy. The hotel may need to invest in new services and equipment to comply with the law, for instance, if the local government passes a regulation requiring hotels to have extra safety features, such as sprinkler systems or fire alarms (Prmono 2022, p. 25). 
Environmental: The environment directly affects the services offered by Hotel Moxy. For instance, the hotel might need more money on safety systems if the neighborhood is prone to flooding.
[bookmark: _Toc128598586]SWOT Analysis
Strengths: Hotel Moxy’s well-deserved reputation for providing top-notch customer service is its most significant advantage. The hotel also has several conveniences and a modern layout that suits the customers.
Weakness: The hotel’s major weakness is that it is situated in a region with high taxes, which could reduce its profit margin. 
Opportunities: The Hotel Moxy’s best chance of success is to invest in an online reservations system and capitalize on the growing trend of consumers making travel reservations online (Giglio et al.,2020, p. 497). 
Threat: A threat to the company’s viability is its susceptibility to local and international economic changes that can result in declining demand for its services. The hotel may be responsible for additional costs if local laws change.
[bookmark: _Toc128598587]Retention Rates
There are underlying reasons for the challenges that the hotel faces and also the issue of poor customer retention. It is, therefore, essential to identify techniques that can be used to enhance client retention. A successful loyalty program, employee training, better customer service, and staffing shortage management are strategies that can be used (Zhang and Lu, 2022, p. 209). These techniques should be created to guarantee that patron loyalty is preserved and matched to the hotel’s particular requirements.
[bookmark: _Toc128598588]Industry Examples
Most businesses have adopted safety policies and processes to safeguard their workers and clients in response to Covid-19. To ensure their staff feels supported during this trying period, they have also implemented additional health and wellness programs, such as flexible work schedules and remote working opportunities. Moreover, businesses have taken action to combat inflation (Giglio et al.,2020, p. 499). They have put in place cost-cutting initiatives, including lowering labor costs and implementing more effective procedures. They have also invested in employee training and development programs to ensure their workforce has the knowledge and expertise to succeed in a constantly evolving sector.
[bookmark: _Toc128598589]Discussion/Literature
According to Marinakou and Giousmpasoglou (2019), the success of the hotel sector is significantly influenced by employee retention. That is an issue that many businesses face, particularly those in the hospitality sector. To guarantee that employees stay motivated and dedicated to the company, hotel owners, managers, and staff must grasp the current issues the industry is facing (Goryushkina et al., 2019, p. 836). The difficulty is ensuring the hotels remain staff-friendly and have a high retention rate. Various variables can cause employee turnover, and research has been done to determine which elements are most effective in lowering staff turnover. Millions of people worldwide are employed in the hotel industry, a sizable and diverse sector. Minner and Nayak (2019, p. 85) state that luxury hotels are known for having a high employee turnover rate, low pay, low status, and few prospects for career advancement. Employees may become less dedicated to work and frequently explore other opportunities outside their position. Employee retention is crucial for the hotel sector because it can affect the customer experience and the company’s general reputation (Yu et al., 2021).
Studies by Minner and Nayak (2019, p. 85) on employee retention in the hotel business have concentrated on the relationship between organizational culture, employee motivation, and work satisfaction. According to the studies, encouraging company culture and a pleasant workplace might help retain employees. Giving staff the proper instruction, chances for growth, and rewards for their efforts are all part of the retaining effort for the employees. Employee retention can also be aided by providing a sense of purpose, fair pay and benefits, and meaningful work that makes a difference in the world (Marinakou and Giousmpasoglou, 2019).
Employee retention is significantly influenced by staff motivation as well. Longer tenure in a position is more likely for employees who feel involved and motivated (Alketbi et al., 2020, p. 550). This can be accomplished by offering incentives like bonuses, prizes, and recognition. Additionally, ensuring that employees feel empowered and motivated in their tasks can be achieved by providing appropriate resources, such as technology and support.
Customer demand changes represent yet another challenge. Modern travelers are more knowledgeable and have higher expectations for their hotel stays, including more individualized treatment, quicker check-in and check-out times, and access to digital amenities (Ghani et al., 2022, p. 2885). Due to the shifting customer needs, Moxy Hotels are under added strain to stay up with the most recent trends and technologies.
Many outside forces, like as the Covid-19 outbreak, inflation, and Brexit, have impacted the hotel sector (Zhang and Lu, 2022, p. 213). These elements have negatively impacted the industry and directly impacted employee retention. The Covid-19 pandemic has led to a decline in demand for hotel services and a surge in employment losses. Brexit has also disrupted the labor market and reduced the number of trained workers that are readily accessible (Anguera-Torrell et al., 2021, p. 112). In addition, lower consumer purchasing power due to inflation means fewer people are paying for hotel services. All of these variables have directly impacted the capacity of the hotel sector to retain employees.
The lack of competent labor, the requirement for training, and inadequate management techniques have all been problems for the hotel sector. An organization’s success and capacity to keep employees are significantly influenced by the availability of skilled labor (Frye et al., 2020). Also, training is essential for employees to carry out their jobs efficiently and stay competitive in the business. Bad management techniques might make employees unmotivated, reducing their dedication to the company.
The solutions include investing in marketing and advertising campaigns to increase brand awareness and attract new customers. This may help Moxy Hotels to expand its customer base and generate more revenue, which can be used to invest in employee training and development programs. Additionally, Moxy Hotels should consider offering flexible working arrangements, such as remote working, to help retain its employees.
The other solution is to develop a business continuity plan to prepare the company for future economic downturns or pandemics. This will help reduce the risk of financial losses and ensure that the company can remain profitable during difficult times. Additionally, Moxy Hotels should focus on providing employees with job security, as this will help to create a sense of loyalty and commitment to the company.
Hotel owners and managers must take action to foster a healthy work atmosphere and make sure that their staff members are supported and well-trained to address these issues. Additionally, they ought to take action to guarantee that employees’ wages are fair for their tasks and that their employment security is maintained. Park and Min (2020) contend that staff members should receive training to keep them abreast of current market developments and prepared to deal with any future changes in the sector. Organizations should also check to see if their management structure is efficient and provides open lines of communication between managers and employees.
Investing in marketing and advertising campaigns to increase brand recognition and attract new customers is an additional choice. This might help Moxy Hotels increase its clientele and revenue, which could then be used to fund programs for the staff’s training and development (Bufquin et al., 2021). Moxy Hotels should consider offering flexible employment opportunities like remote working to boost employee retention.
The other solution is to develop a strategy for business continuity to ensure that the company is prepared for any impending pandemics or economic downturns. By doing this, the likelihood of financial losses will be reduced, and it will be ensured that the company can make a profit even under trying circumstances (Tuomi et al., 2021, p. 239).
Other solutions include hotel owners and managers ensuring their staff members feel valued and appreciated. Offering incentives and awards to employees for their effort and dedication is one approach to achieving this (Park and Min, 2020). Bonuses, flexible scheduling, and more holidays are all examples of incentives. Employers should also ensure that their workforce is adequately trained and up to date on the most recent developments in the business. Research by Bufquin et al. (2021) show that the employers in an organization, for example, Hotel Moxy, should also ensure that they have efficient communication channels set up and that their employees are informed of any alterations or advancements made inside the company.
In addition, hotel managers and owners should ensure that their workforce has access to the tools they need to do their jobs well. This can entail giving staff members access to the newest equipment and tools, providing training opportunities, and ensuring access to the most recent market information (Tuomi et al., 2021, p. 239). Also, businesses must ensure that employees can participate in decision-making and that their views are considered.
Also, it is crucial to guarantee that the hotel staff has a secure operating atmosphere. This can entail giving them access to health and safety training, outfitting them with the proper safety gear, and keeping the location up-to-date (Allas et al., 2020). Organizations should also ensure their personnel can access the support and training needed to manage their workloads effectively. Employers should be aware that employees occasionally feel overwhelmed by their job and personal lives, which may impact their productivity at work. So, the management must ensure that the staff members receive assistance and direction.
[bookmark: _Toc128598590]Evaluation and Conclusion
In conclusion, this proposal aims to investigate the fundamental causes of employee attrition and offer suggestions for doable solutions. The proposal has looked at the difficulties the Hotel Moxy is now having and the methods they have used up to this point to overcome them. To find any outside elements that might be causing the issue, it has also looked at the external environment, including the present labor market. As a result, the proposal has undergone a thorough examination of the hotel’s operations, including a study of its current systems. The plan will also examine the outside environment, including the job market, and find any external forces that might have an impact.
The suggestion also considered studies conducted by other authors. The study aids in identifying other people’s findings on the subject of customer and employee retention. The issues are easily recognized, especially in light of recent events like Covid, Bretix, and even inflation. The data has been utilized to pinpoint potential remedies for Hotel Moxy’s staff retention problem. These solutions concentrate on enhancing the hiring and training procedures and considering how management might be enhanced to foster a more employee-centric climate. The research presented in this proposal offers Hotel Moxy and other hotels a variety of staff retention improvement strategies they can implement. These solutions will enhance the hiring and training procedures and the management techniques to produce a more employee-centric workplace.
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