	1. Your name                                  Barbara Simjak


	2. Name of organisation                 The Lyndell House Psychiatric Nursing Home 


	3. Aim of project: 
In no more than twenty words, state the overall aim of the project.

The aim of project is enhancing the security and safety of vulnerable residents of the Lyndell
House. 
 

	4. Objectives of project: 
List up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T. 

The objectives of the project are:


· Installing CCTV and biometric fingerprint recognition system on entrance and exit 

doorways and stairways by the end January 2020. 

· Monitor staff and residents entrances and exits to promote safety and comply with 

required care home standards.     



	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders.



The business case for considering undertaking the project is primarily for the safety of Lyndell House residents. The management got unconfirmed information that some of the staff members were leaving work early which potentially has been putting vulnerable adults at risk. All of the service users have psychiatric disorders and mobility impairments, resulting in unpredictable behaviours putting them in the high risk of confusion, falls and wondering. The systems will help to prevent any harm to residents. 
In addition, the technology will benefit the business by making accountancy more efficient, and reduces admin time. One of the features of the biometric fingerprint recognition system is a terminal which can be used to print off an individual time sheet. It will bring advantages to stakeholders -staff, the manager and the care home Proprietor as time sheets are accurate because there is not an option to clock in for other members of staff. Another of the stakeholder -supplier, Peninsula Electrical Services Ltd. will make profit from the sale and after sale maintenance contract. After successful installation of the systems and delivering proper service the company value will increase in the market place.

There is a wide group of stakeholders of the Lyndell House, however for the needs of the project will be taken under consideration only stakeholders ( described above) who have the biggest power and are interested the most in the project as the matrix shows below.  




POWER 
POWE



                                                   I N T E R E S T               (Holloway, Bryde and Joby, 2016)




6. Identify the risk associated with the project and how it could be overcome. 

There is always risk associated with every project, the risk listed below have been identified with installing CCTV and implementing biometric fingerprint recognition system in the nursing home. 

	RISK ASSOCIATED WITH PROJECT
	HOW TO OVERCOME IDENTIFIED RISK

	Loss of privacy as staff able to view live images 
	The monitor will be stored in the managers office where access from others will be impossible as the door will be locked.

	Illegal sharing of recorded images of vulnerable resident and staff
	The software will be PIN protected and the server kept recorded images will be only in Proprietor house (on the same street).  The data base on the cloud will be protected by multi-faceted encryption. 

	Ethical and legal implications 
	Cameras will be installed by the all entrances and exits, and on the stairs however not facing service user’s bedrooms as required by Care Home regulations. Every stakeholder will sign consent form under the Data Protection Act.
Outside, on the building, signs will be present to inform public and visitors about the use of CCTV. 





	
7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you can encounter and explain how would you overcome these. 

 Necessary resources to make project a success: 

· Barbara Simjak – project coordinator.  
· The Proprietor – needed permission for the project (already given). The owner is sponsoring the project. 
· The manager. Responsibility of the manager is preparing whole documents, including patients risk assessment.   The only constraint she may encounter is the time limit, however it can be overcome by the assistance of care coordinator. 
· The management, staff members and resident need to sign the consent form required under the Data Protection Act (GDPR). Some of the residents do not have capacity to make decision. There are appointed people who can sign it on their behalf. Constraints which could be experience is the refusal of signing document. Some steps have been already taken to overcome that potential implication. The meeting has been arranged to explain the necessity and importance of the project. 
· Time frame – by the end of January 2020. There might be delay of the deadline of the project as care coordinator will be on leave between 12. 01.2020 – 26. 01. 2020. To overcome this constrain there will be appoint a trusted person to either to take over on care coordinator behalf.   
· The finance. The first cost analysis has been approved by the Proprietor already. Even if final cost increases the project will get a green light regardless as the project’s benefits outweigh disadvantages.  
· Technical equipment. Equipment may turn out broken or low quality. In that cases, supplier has a duty to repair or replace faulty equipment. Project includes, after sale in house service. 
· Supplier, the Peninsula Electrical Services Ltd. is needed to provide necessary equipment, install the systems and carry on regular service. There is possibility that the service provider may not fulfil contract terms. However, it is unlikely as the company has been carefully chosen based on good reputation, longevity on the market and good financial report. There is always another reputable company which could be chosen in case of company failure. 


	8. Operationalisation. 

Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate   time and task plan. 


[bookmark: _GoBack]The Agile-Waterfall Hybrid is always taken under consideration as a smart approach for adopting both methodologies without compromising too much, due to unique requirements of nursing home environment. In this project this approach will be the most suitable.  (Davis, 2016) (Apm.org.uk, 2019) According to the plan the project supposed to take 74 days as there is included nearly three weeks of the Christmas break. However, there may appear some changes due to meetings with Independent Advocates and family members who make decisions on behalf of vulnerable residents without capacity to make their decisions.  It important to emphases that in order to comply with the requirements of the 1998 Act, data collected in this project must be:

1. Fairly and lawfully processed
1. Processed for limited purposes and not in any manner incompatible with those purposes
1. Adequate, relevant and not excessive
1. Accurate
1. Not kept for longer than is necessary
1. Processed in accordance with individuals' rights
1. Secure
 

The draft below shows the time plan and the most important task which are necessary to achieve the objectives of the project. 

Gantt Chart ((Boaz et al., 2019)
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 The Lyndell
House's
stakeholders


MANAGER,PROPRIETOR , 
STAFF MEMBERS, RESIDENTS, SUPLIERS.


MENTAL HEALTH ORGANISATIONS,PHARMACIES, OCCUPATIONAL TERAPISTS, LOCAL AUTHORITY HOUSING, TRANSPORT SERVICE, DENTISTS.   


FAMILY MEMBERS, AMBULANS SERVICE,  GPS, PRIVATE HOSPITALS, DOCTORS,  


LOCAL AUTHORITY ADULT'S SOCIAL CARE, NHS, POLICE,SAFEGUARDING SERVICE,  ADVOCATES,  
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