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Summary

This paper has examined flexible working and diversity in the workplace. The advantages of flexible working has been described with optimum benefits in retaining a diverse workforce. Furthermore, this has underlined the Human Resource manager's responsibility in encouraging diversity and inclusion through flexible working. Furthermore, a case was provided that demonstrated the argument against flexible working about workplace inequity. The Human Resource Manager's involvement in resolving issues about inequity that may occur as a result of flexible working. The benefits and drawbacks of flexible working have been discussed in terms of managing diversity and inequality. Furthermore, the critical function of the Human Resource Manager in solving and supporting the same to improve workplace culture has been emphasised.
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Introduction
The report will go through the issue of people management at a medium-sized retailing organisation called Fortnum & Mason quickly. Moreover, the research will concentrate on employee workplace diversity and how it affects Fortnum & Mason's workforce management. Following that, the paper will examine how the company and its employees, although having various cultural beliefs, readily cooperate between each other in the same workplace. The various approaches used by HRM to handle workplace diversity will also be highlighted in the paper. Aside from that, the paper will discuss the issue of the case opposing workplace flexibility, with an emphasis on inequality. Finally, the paper will demonstrate how various HR strategies may quickly fix the issue of employee disparity.













1. Case in favour of flexible working
Working with flexibility entails giving specific benefits to employees in order to guarantee that they can manage workplace productivity. Working flexibility is also highly significant for the workplace since it helps to boost employee job happiness as well as work organizational productivity.
1. [bookmark: _Toc102573152]Relationship between flexible working and diversity and inclusion in the workplace
Flexibility is a critical aspect in handling a big number of staff from diverse cultures and backgrounds. Employees benefit from workplace flexibility because it allows them to maintain a healthy mix between their private and professional relationships. Workplace flexibility is also related to appropriate workforce management implementation. It also contributes to their increased interest in their profession. Fortnum & Mason is also attempting to retain workplace flexibility, which allows its staff to work more imaginatively. There are several strategies that help to highlight job flexibility while simultaneously managing diversity initiatives (Hon and Gamor, 2022).
Flexible time. Every employee desires appropriate flexible time at work. Organizations enable their workers to work during particular hours, which helps in minimizing employee job stress and is extremely beneficial in increasing employee work productivity. Fortnum & Mason can also adhere to an appropriate flexible work schedule, which allows them to manage employees from various backgrounds. This satisfies the demands of a diverse spectrum of employees who live a long distance away from the office (Eary, 2018).
Fair salary. Every employee wishes to be paid a fair rate for their efforts. A appropriate wage structure is required to improve the working environment of employees. The company's owners try to use these techniques to manage the work diversity among their employees. Money may readily draw people to the job, and employees will raise their enthusiasm in their work in order to make more money. Fortnum & Mason also provides an appropriate compensation structure, which assists them in involving their employees in the workplace. It also allows them to simply avoid staff diversity in the workplace (Bannay et al.,2020).
Job sharing. Job sharing is one approach for avoiding workplace diversity. The business owner strives to include two or more employees in a certain job, which serves to lessen work difficulties and also helps to improve employee relationships. Job sharing approaches might also help you create something distinctive by exchanging ideas. Fortnum & Mason is also using job-sharing practises among employees, which serve to improve employee relationships while also increasing work innovation (open-source workplace, 2021).
Respect. All workers want to be respected in their workplace, which increases their passion for the job. Respect is also highly useful in dealing with diversity in the workplace. Fortnum & Mason also shows adequate respect to all of its workers, who come from various diverse cultures, which helps to boost employee happiness.
Maternity leave. Maternity leave for female employees must also ensure that all employees in the organisation are treated equally. This strategy enables female workers to function without difficulty, and they can effortlessly balance their job life with parenthood. This type of workplace flexibility boosts employee engagement and aids in the prevention of inequity within the organisation. Fortnum & Mason also offers maternity leave to its female employees, which contributes to the equitable participation of men and women in their workplace (hbs, 2021).
Telecommunication with the workers. Telecommunications between both the worker and the office manager is extremely beneficial when managing tasks from a distant region or doing online business operations. Communication process via phone and internet allows employees to operate in more flexible ways, which allows them to work more efficiently. Fortnum & Mason is also linked with their workers via telephone and internet platform for performing company operations, which aids in their employees' appropriate task execution and is also highly helpful in avoiding employee participation.






2. Role of Human Resources in promoting diversity and inclusion
Human resources play a vital part in implementing a pleasant work environment and managing cultural diversity among employees through the use of various unique HRM strategies. The following are a few critical HR jobs that aid in the management of managing diversity in the company (O'Connor, 2021).
Standardise the quality of interview. HR develops a plan for conducting a generic sort of interviewing for all individuals, and they ask the same basic questions for all applicants. This allows HR to identify people from other cultures who can or cannot adjust to the workplace. It assists them in selecting qualified candidates who can operate well with a variety of individuals. Fortnum & Mason's HR staff uses these strategies when hiring candidates to assess their suitability in the workplace (Blanck, et, al., 2020).
Reward for deserving behaviour in the workplace. HR should concentrate on staff training and development programmes, which will aid in managing employee diversity. The organization's human resources department must include some kind of reward and recognition in the employee training and development plan, which helps to boost their enthusiasm in their job and, as a result, helps to prevent the workplace diversity issue.
Conduct a development programme for the employee. A development plan is critical for every company since it assists to boost employee work progress as well as corporate production. Fortnum & Mason's HR department is also attempting to implement a development programme that will aid in staff development while also allowing employees to quickly adjust to the variety of the work culture. Workers are able to collaborate with coworkers from diverse cultures far more readily with the aid of this.
Clear communication with the employees. HR is responsible for communicating with workers and defining their job tasks. HR also tries to highlight the benefits of workplace diversity and explain how it helps employees collaborate. Workers are also inspired to work because of the HR ease of the workplace culture. HR also clearly specifies the major benefits of teaming with various sorts of individuals, which aid in increasing employee job involvement. These strategies are also used by Fortnum & Mason to promote workplace diversity (ceda, 2022).
Focus on inclusion and raise a clear voice. HR must speak up for workers in a clear and consistent manner regarding their job. They must train the employee on their job duties and work habits, as well as educate them to following their team member for execution of tasks. If the employees correctly execute the team leader's instructions and appreciate their remarks, then work execution in a diversified work sector is also very readily managed.





























2. [bookmark: _GoBack]Case against flexible working
[bookmark: _Toc102573155]2.1 Relationship between flexible working and inequality in the workplace 
Fortnum & Mason can provide its employees with the benefit of flexible working hours, but this employment has both advantages and disadvantages. A flexible job is one in which the employer works from home. This part of the paper has explored flexible working and its relationship to workplace inequality.
Procrastination: Flexing employment entails working from home, which takes a high degree of drive from Fortnum & Mason employees. There is a greater likelihood of procrastination and being slow or sluggish at work. This can lead to inequity since employees with more motivation might be more efficient and active, whereas individuals with poor desire will be unable to finish the assigned task on time. As a result, there may be inequity among employees.
Communication Difficulties: Another of the biggest downsides of flexible working is that Fortnum & Mason employees are unable to contact with their colleagues due to the increased likelihood of technological issues. Employees might find it challenging to communicate with their coworkers, particularly female coworkers who may be interested in family matters. To keep this situation going, they must be extremely organised in order to convey joint development and preparation. As a result, it may cause inequity between employees.
Flexible working can cause employees isolation: Employees at Fortnum & Mason can work from home, which implies they may work when it is convenient for them, such as starting work at 7 a.m. in their home clothing. As a result, there is a risk that the individual would lose their originality and vitality while working with each other. As a result, it can lead to workplace inequality since some employees do well while others do not.
Reduced Benefits: Flexible working may lower the rights granted by Fortnum & Mason when compared to traditional workplace employment. If at-home employees change their working hours, their pay will not be impacted; but, if they work less at home, they will undoubtedly earn less. As a result, employees' pensions will be reduced, among other things. Furthermore, staff would be unable to utilise the facilities. This can lead to inequity among employees. Because some employees obtain maximal perks while others do not (Bullock, 2018).
Possible lack of Career Progression:  Flexible working implies that Fortnum & Mason employees can work part-time, which might lead in pay gap disparities. Women who opt to work part-time start to develop slowly in compared to their male counterparts who work full-time and grow quickly. As a result, it leads to workplace inequality (Pelta, 2021). (Moosa, 2021).
The strain on your employer: Managers may experience stress as a result of being flexible. The human resource manager would be unable to coordinate with all of the staff at once. If not handled properly, flexibility can result in a loss of quality communication and inefficiencies. As a result, this could be one of the other reasons of workplace inequality.
[bookmark: _Toc102573156]2.2 Role of Human Resources in addressing the concerns of inequality in the workplace
Inequality in the workplace refers to uneven treatment of various persons depending on their culture, gender, sexual orientation, background, and other factors. The leadership attempts to address this uneven behavior in order to preserve equal behavior toward all employees in the same workplace, which aids in the resolution of the dispute that emerges as a result of the wide range of products as among employees (Cukier, et, al., 2021). The Human Resources Department plays an important role in reducing employee inequality and maintaining a good working environment. HRM applies several techniques that can help you easily overcome diversity among your employees. Some of the techniques used in an organization's HRM can help reduce workplace inequality very efficiently.
· Identifying the inequality and tackling it accordingly. The HRM of the organisation recognises the challenges associated with employee inequity and takes swift action to remedy it. Fortnum & Mason's HR department suggests several workplace norms and regulations that help to treat all employees fairly. This strategy aids in increasing employee job flexibility and engagement. Fortnum & Mason's HR department is also utilising similar strategies to manage their workplace in a very considerate manner.
· Embedded flexible working time. Flexibility in work schedules is beneficial to employee management and improves employee work engagement. Fortnum & Mason's HR department also aims to give flexible working hours for its employees, which allows them to boost the employee's job engagement. This strategy also aids in increasing workers' job inventiveness. Employees may work freely since job flexibility allows them to do more work (Hall, et, al., 2018). This is an example of an issue that aids in comprehending the critical components related with the general disparity inside the company.
· Proper training and development plan. For handling people in the workplace and treating them equitably, a proper training and development plan is essential. Fortnum & Mason's HR department must implement a robust training and development programme to enable employees improve their abilities and quickly adjust to the work culture. This training program also teaches employees how to operate in a group with people from a variety of backgrounds. This training program is also highly helpful in improving staff relationships and communication. This development programme also assists HR in avoiding cultural imbalance in the workplace and in increasing the company's business success.
· Reviewing the leave policy. Fortnum & Mason's HR department also strives to maintain a proper leave policy for all employees. HR must assess the workers based on their need to depart in an emergency. They must also provide maternity leave for the women employee that helps preserve an equivalent atmosphere in the organization. The HR department strives to provide this leave facility to assist employees work more truly in their job, and it is also highly helpful in avoiding diversity in the work area. This service is also provided by Fortnum & Mason in order to prevent work field variety (Bellotti, et, al., 2022).









Conclusion
The paper addressed the issue of people management in a retail organisation called Fortnum & Mason. Furthermore, the research has explained the flexible workplace and how the flexible workplace assists the business owner in managing the large variety in the workplace. Aside from that, the research has underlined the many roles of HR in helping to sustain the workplace through managing diversity. Furthermore, the research has described the many approaches involved in dealing with personnel from various cultural backgrounds. Following that, the research stated how workplace inequality and cultural diversity had an influence on Fortnum & Mason's company. Finally, the research emphasised the role of human resources in workplace management through eliminating employee inequity and diverse cultures.
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