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Abstract
Leadership in sport can be provided through many different roles of a team. Arguably, one of the biggest roles is the coach and can influence a team hugely. This study looked to investigate the perceived impact of a football coach’s leadership style, behaviour and decision making on team dynamics and performance amongst amateur footballers from West Wales. The method included performing online interviews with seven participants (six players and one coach) via Microsoft Teams to gain information regarding their experiences. The results showed that the five most valued characteristics of a coach were confidence, knowledge, leadership, understanding and positivity. The results also showed there was a strong need for all dimensions of leadership behaviour and that these can affect individuals in different ways. The dimensions were identified as influencing the dynamics of the team which can also affect performance. Another key finding showed in amateur football, the reason why a player is participating (enjoyment/success) is a big factor to how they react to different scenarios which is due to players having varied main priorities. These results added to previous literature and supported findings which were discovered before such as Moen et al.’s (2014) work on training and instruction leadership behaviour. A unique view this study looked to give was of both player and coach’s opinions on these topics which should be beneficial in improving on weaknesses and progression in general. In conclusion, this study has shown how coaches need to be adaptable to their players as each one has their own individual needs. This could occur through coaches increasing their knowledge in this domain, so they are more aware of various learning strategies. Similarly, players could focus on themselves and how they best learn new skills/take on feedback – the key for this to work would be communication between coach and player.
Chapter 1: Introduction
So, what really is leadership? There are many different versions for the definition of the term leadership. Firstly, The New Oxford Dictionary of English tell us how they define it as “the action of leading a group of people or an organisation” (NODE, 2001). By saying ‘leading a group’ this shows how they see this action being performed in a wide variety of situations and not just taking place in the workplace. People often assume this, and this is due to the term ‘leader’ and this is often seen as the manager in a company. Hsieh (2013) states how good leadership is “success in driving and spurring an association towards attaining to a vision that benefits the association in a successful manner”. However, Showing the quality of leadership does not only just appear in the workplace, it can take place in other areas of life such as a group of friends, sports or even just a group of people with the same end goal.
On the other hand, Bass, (1990, p.19) defines leadership as “an interaction between two or more members of a group that often involves a structuring or restructuring of the situation and the perceptions and expectations of members”. Similarly, this again looks at the dynamics of a group and the reaction and adapting to a situation. A ‘situation’ could again be the same objective that the group are trying to achieve. Although this goal could, at times, be evolving into something new - hence the wording ‘structuring or restructuring of the situation’. This definition shows that good leadership includes always adapting the group and how everyone works together in order to reach their target. Furthermore, this definition looks at the perceptions and expectations of members. This definition is touching on the factor that leadership of a group involves realising and making an opinion on the group’s members’ characteristics. Following on, this is important as knowing how team members behave will help on how to get the most out of the group. On top of that, the expectations of members are also useful to know. Giessner et al. (2013) explain how accountability is the “expectation that one may be called on to justify one’s actions to others” which then “tends to motivate reflection on one’s own decisions and behaviours”. The reasoning for this is that they then know what is expected and what each individual member should be aiming towards in order to for the group to succeed. In addition, it also useful in order to hold group members accountable in case some of the roles aren’t being fulfilled. If everyone knows what is expected, then this may help as members would not want to be responsible for the team not achieving.
As stated before, leadership can appear in many different scenarios and situations. One of these where leadership is largely needed, is sport. As all sports vary from one another, the form of leadership that is needed often differs and is unique in each sport. For example, someone who plays an individual sport would need good leadership from their coach and those around them to help them stay motivated and on the right path to be the best they can be. On the other hand, in a team sport, there are far more opportunities of where leaders can come from. Examples of this would be a manager, coach, captain, teammates and again those around them (e.g. family and friends). Fransen et al. (2015) give an example of this by telling us how “athlete leaders have been shown to positively impact their teammates’ satisfaction, their team confidence, the role clarity within the team, the team communication, the team’s task and social cohesion, and ultimately the team performance”.
More specifically, this study will be looking in depth at the role of a coach and their involvement within the team and how they can influence the dynamics of the group. This research study will look to try and achieve some aims through conducting the research and after analysing the data.
The first aim was to interview amateur football players in the West Wales region. The study looked to interview seven players individually and one coach from the same area to be able to gain a different perspective at the questions. This study looked to offer an insight on how players feel about various topics which would influence their time while being part of a team. On top of that, this study showed a coach’s opinion on some of these topics where views may be contrasting to the player’s view.
The second aim of this study was to collect data and note how various leadership styles performed from a coach in a football team can affect players. This is due to different players reacting differently due to every individual being unique meaning the results should vary throughout. Every player reacts and performs in various ways following their coach behaving in certain ways. The aim is to spot whether there is any correlation between what players prefer and why.
Thirdly, this study is looking to link all topics named previously back to performance if possible. The results will be analysed, and the topics will be looked at to see if they relate in any way possible to performance. This is beneficial for future use and development for players to increase performance.
Finally, the last key aim for this study was to make the connections and see if any links could be spotted between various results in the interviews. This is due to these topics all being intertwined. For example, if a player reacts in a different way to a situation this then has a knock-on effect on the rest of the team depending on the atmosphere created. This study will look to see if these interlocked aspects of behaviour can be noticed which will then help with future development.
Chapter 2: Literature Review
	This literature review will cover some topics produced through research studies conducted in the past. These include; role of a coach, leadership behaviour, team cohesion, performance, preferred coaching styles and also previous research projects that have been conducted in the past.
A form of leadership which is clear to see is through the athletes. This is known as an ‘athlete leader’ and which is defined as “an athlete occupying a formal or informal leadership role influencing team members towards a common goal” by Loughead et al. (2006, p. 144). Fransen et al. (2015) go on to explain how this can be split into two types of leaders. We have the athletes who have been appointed formally in the team – such as the captain/vice - captain, whereas on the other hand, we have informal leaders who have gained this role through their positive engagements with their teammates. These informal leaders are not formally recognised but their actions and behaviour contribute largely to the dynamics of the team. 
However, one of the biggest forms of leadership in a sports team will be coming from the manager. A manager may provide leadership in different forms through a wide range of approaches. Crust and Lawrence (2006) explain to us how they interpret the role of a manager is to “role of a manager is to maximize the output of the organization by organizing, planning, staffing, directing and controlling; and that leadership is just one aspect of the directing function”.
The manager of the team is effectively the ‘boss’. The manager is the one who is making all the big decisions which will impact the squad whichever choice they make. Therefore, the decisions that are made and the way they are made is vital. This is due to players in a team having various personalities and responding differently to a coach’s behaviour. Therefore, the way a manager goes about their decisions could be accepted by a few players positively, but then by the majority it would not be appreciated. Crust and Lawrence (2006) give us an example of this such as “if managers have a dominant style that is incongruent with players’ preferences and situational factors”. A prime example of this in the modern - day world of football would be Jose Mourinho. Mourinho has a very specific way of managing his players and it is not to everyone’s liking. Mourinho is a very assertive manager and is very confident in his abilities as a manager. However, this is not the style of leadership that some players are most responsive too, as a result of this, can lead to an unhappy dynamic for the squad. When looking at some of Mourinho’s departures from his jobs (e.g. Chelsea and Manchester United), there was a lot of talk about him ‘losing the players’. Mourinho is known for sticking to his way and being a big believer in his style of coaching. Could these situations have been avoided if he had tried to adapt his style to suit more members of the squad?
As stated before, a coach has such an influential role on their athletes it is vital that the coach acts in the most appropriate and efficient manner for the well – being of the team. Ramzaninezhad and Keshatan (2009) explain the view of Anshel (2003) by saying how they feel that an effective coach is one who is “prepared to meet the individual needs of their athletes and realize that they can make a difference in the team performance by improving their own coaching skills and understanding the effect that their behaviour can have on their athletes”. This reinforces the idea of for a coach to be at the most effective, they need to be versatile and be able to develop and adapt to the set of the players they have at the current moment.
So, what different behaviours are there? There is a reliable measurement tool developed by Chelladurai and Saleh in 1980 called the Leadership Scale for Sport (LSS) which categorises leader behaviour into 5 sections; training and instruction, positive feedback, social support, democratic and autocratic behaviour. To summarise, training and instruction refers to how the coach manages his instructional behaviours when trying to achieve task accomplishment. Democratic and autocratic behaviours is in relation to the social dynamics of the decision making. This means how much of an input to the team have when it comes to decision making or does the coach take it upon themselves to make it on their own. Then there is positive feedback and social support which both tie in with the motivational abilities of the coach. These look at how the coach can be there and tend to the personal needs of the athletes (Chelladurai, 1985).
All these behaviours and aspects to coaching will eventually have an outcome on the team whether it may be positive or negative. The way a coach acts such as how they make their important decisions, how they motivate the team or how they conduct training, will affect each individual player differently. Some players might like how the coach is going about things and really enjoy their time in the team. Although, this is not the same for everyone – some other players might not respond as well to how the coach behaves which will then make these specific individuals not perform as well as they are able to. This then has a knock-on effect where the team may be performing under its actual ability.
So, one of the first changes that might be seen in a team is the level of team cohesion which is found within the group. Team cohesion has been separated into four dimensions through the work of Widmeyer, Brawley and Carron (1985).  The first dimension is named individual attraction to the group task and is defined as a team member’s feelings about their own involvement with the task at hand for the group. The second dimension is known as individual attraction to the group-social and this is a member’s feelings towards social interaction with the group, acceptance and personal involvement. The third aspect of cohesion is termed group integration task and is all about the closeness, similarity and the bonding within the team as a whole around the group’s task. The fourth and final dimension is called group integration-social which looks at the same elements as group integration task but this on the other hand is in relation to the group as a social unit (Bray and Whaley, 2001). To look at team cohesion in relation to sport, Carron, Brawley and Widmeyer (1998) gave us their well valued definition of “a dynamic process that is reflected in the tendency for a group to stick together and remain united in the pursuit of its instrumental objectives and/or for the satisfaction of members’ affective needs”. Cohesion looks at the closeness, motivation and atmosphere of the group in relation to their performance and achieving their shared desired goal. However, since individual’s feeling are always developing and slightly changing, cohesion is a dynamic aspect which is ever changing and rarely the same as before. One of the major aspects which could affect all these well-beings of the group is the coach and this is what this study looks to explore.
	Another crucial outcome which could come as a result of the team cohesion in a group of players is how the team performs. Team cohesion plays a massive part in the performance of a team. It is heard so often how there can be a team full of individuals who are exceptionally talented, but they need to be able to gel together in order to be successful. The team needs to have that good connection with each other for the relatedness between them to be visible. Not only that, but a coach is also responsible for aspects such as training, match tactics and the way in how the team set up to face upcoming opponents. The way they go about performing these actions will also take an effect on each player slightly differently. Some players will react more efficiently whereas some won’t. It is all about the coach finding the correct balance to be able to maximise the potential in their team. This supports the view of there to be a strong link between the coach/leader’s behaviour and the athletes’ performances (Horn, 2002).
As the coach in football has such a massive influence on the team that they manage, this may release many explanations for some of the effects that take place up on the dynamics of the team. This research study will look to discover these behaviours which can affect a team and look to explore how that can change a team’s morale. However, this is not a brand - new area to delve deeper into. There has been previous research into this field of learning and some previous literature will now be critically reviewed.
The first research experiment that will be looked deeper at was conducted by Turman (2003) on “Coaches and Cohesion: The impact of coaching techniques on team cohesion in the small group sport setting”. Turman’s study was conducted over two phases with the first phase focusing on finding the common denominators for what motivates and demotivates the participants. This was achieved through conducting an open – ended survey which allowed student athletes to highlight these coaching behaviours which were influential on their motivation. The findings for phase one reveal how the top three motivating factors were inspirational direction, personal relationship and types of inspirational devises. On the other hand, the top three demotivating factors were abusive language, superior/subordinate relationship and inequity. This, in turn, shows to the reader how irrespective of the sport being undertaken or the coach in question, the same common phrases seemed to appear. In extension, this shows how affective these various behaviours from the coach may be whether that is in a positive or negative way for the team. Phase two was then completed on a different group of participants who were players for an American Football college team. This part of the study included a sample of the players taking part in an in – depth interview. This interview would then allow for specific coaching behaviours, techniques and strategies to be identified as to which promoted or deterred team cohesion. Techniques which deterred team cohesion were found as issues of inequity or the use of embarrassment. On the other hand, techniques found to promote team cohesion were the use of teasing, bragging up abilities of other athletes, motivational speeches, team prayer, showing dedication and more. In this case, this shows how this American Football team has so much more common factors for positive factors on the team cohesion compared to the negative ones. Although there are many positive ones, it is not perfect with some areas for improvement to keep more of the team satisfied.
Another study which was carried out in this area of research was provided by Murray in 2006. He looked at “The differential effect of team cohesion and leadership behaviour in high school sports”. Similarly, to the research provided by Turman, this study was looking in the same area but however in relation to high school sports. As a result of this, the various effects which are found may vary due to the different in age of the participants in the two studies. Turman was able to complete his data collection through handing out the group environment questionnaire (GEQ) and the perception version of the Leadership Scale for Sport (LSS). The first strong finding of the study showed how “higher levels of task and social cohesion were related to higher levels positive feedback, training and instruction, and social support”. This shows how the type of behaviour and the way that the coach acts around their players can have a big influence on the unitedness and work ethic of the team. The second talking point from the results of the study showed how there was a wider range of cohesion levels between the football and baseball teams. This was evidence of how in football there a greater need for task cohesion compared to baseball. This is related to the different demands of the sports with some scenarios of baseball being more individually focused whereas in football players are always relying on teammates throughout the match. The final finding from the study was how the “successful soccer teams tend to be more task cohesive, and conversely successful baseball teams tend to be less task cohesive”. This is supported through Murray (2006) explaining how football is “a sport that takes more coordination and cooperation to be successful” whereas in baseball it is “possible to be in the game and not affect the results at all”. This supports the second finding of in football the team is reliant on every member largely whereas in baseball it is easier for individuals to go under the radar.
	A study which was conducted by Parker in 2010 shows how there is still room for research in this area of sports. Parker completed a study with the title of “Preferred Coaching Styles in Youth Sports: A Qualitative inquiry of Soccer Players from Generation Z”. Although this study is looking at preferred coaching styles which has been performed in many studies before, this one adds something new – the participants. This study was looking at soccer players from generation Z (those born after 2000 until 2025). This allows for a different approach and which might lead on to revealing some new results. This study was completed through 10 participants (5 male and 5 female) all undertaking a semi – structured interview which allowed for the common themes to emerge. The findings for this study showed how the participants produced results which were categorised into four themes. These were “does not yell and remains calm, caring and encouraging, knowledgeable of sport, and involves team in decision making”. Parker (2010) explains how these themes reinforce previous research of how “youth have showed a desire for a democratic style of coaching which is comprised of positive interactions and feedback”. This shows how a coach can alter the behaviour and leadership styles in order to create a more enjoyable and efficient atmosphere for development. This study is like the project that this essay is trying to create, however, the age in participants between the two varies. This essay is using participants who will be in their 20s and because of this the findings may differ slightly. This would be as a result of the participants having different needs from the coaches and wanting to achieve slightly different goals from training compared to somebody of a younger age.
	Another research study which was conducted in this area was from Høigaard et al. (2008) with the title “Preferred coach leadership behaviour in elite soccer in relation to success and failure”. As it is clear to see from the title, this study was looking specifically at performance levels in relation to the coach’s behaviour which supports the work of Horn (2002) who also believes there to be a strong connection between these two aspects. Høigaard et al. (2008) set out this experiment in Norway with the method including examining the preferred coaching leadership behaviours using the leadership scale for sport (LSS) over prolonged periods of success and failure. The results for both scenarios (success and failure) both returned showing up three preferred behaviours which were positive feedback, training and instruction and democratic behaviour. However, there were also negative relationships found for both scenarios which were between age/experience and social support. These results show how themes in the results can be noticed and there is clearly a trend when it comes to the coach’s behaviour in relation to the success and failure of the team. These findings showed how in both periods of success and failure that “younger, less experienced players preferred greater levels of democratic behaviour and social support than older, more experienced players” and also preferred “greater levels of positive feedback in periods of success”. Høigaard et al. (2008) go on to explain how their findings implicate “adapting coaching leadership behaviours when players of different ages and with different levels of experience encounter prolonged periods of success or failure” would be beneficial. As this study was conducted on elite level players, the findings may be varied to other studies which were conducted on different standards of athletes. This would be a result of at the higher levels of play, winning is primarily the focus so that is the main objective. When compared to say grassroots level, there are other aspects to think about such as enjoyment, motivation, confidence and more.
The literature continues with a research study performed by Alemu and Babu (2012) which looked at “The relationship between coaches’ leadership styles, team cohesion and team success: the case of premier league soccer clubs in Ethiopia”. Due to this study being performed in Ethiopia, it is interesting to see whether there are any varied conclusions drawn as this is another standard of football being looked at in depth compared to previous literature. This study set out with the intent of measuring if any relationship is noticed between leadership styles, team cohesion and success. This was possible through Alemu and Babu utilising the Leadership scale for sport (LSS) and the group environment questionnaire (GEQ). The LSS was excellent for measuring the five dimensions of leadership and the GEQ provided great assessment of group cohesion. The first finding for this study showed how there was a “positive relationship between coaches' behaviours of training and instruction, democratic behaviour, and social support with group cohesion”. This is evident due to democratic behaviour from the coach meaning allowing more input from the players to take place and more of the responsibility is shared. On top of that, the social support will improve group cohesion as that looks at how well the team interact and work with each other in order to gain success. Another major finding was how there was a “significant relationship between group cohesion and team success and the coaches of successful teams exhibited higher training and instruction behaviours”.  This reinforces the idea of how a better integrated team with more togetherness are more likely to achieve better success as the team is all working together as one to achieve their shared goal. The finding of coaches of successful teams showing more frequent behaviours for training and instruction is understandable. The more able a coach can deliver and portray their ideas and thoughts regarding the team in training, will result in a better success rate. This is due to the team having a clear understanding of what is required of them and what the next step to develop would be. 
Another study was performed by Griffin (2009) was delving deeper into the same topic of interest of a coach’s leadership behaviours. The title of the research study was “An Examination of Division Level and Player Position on the Preferred Leadership Behaviors of NCAA Men’s Soccer Athletes”. From the title, it is clear to acknowledge that this study is slightly different to the literature previously analysed, as it is looking specifically at how preferred leadership behaviours has any correlation with the players’ playing position or division level. This study looked at using the multidimensional model of leadership as the framework for this research project to measure the player preferences through the Leadership scale for sport (LSS). This is a common and valid method for this measurement and is used largely when looking at leadership behaviours. The participants were then categorised into their division and positions (goalkeepers, defenders, midfielders and forwards) and the results were then looked at to see if there was any connection. After the research was complete and the data was analysed, Griffin (2009) explains to us how the “Results indicated that there were no significant differences in preferred leadership behaviours of NCAA men’s soccer athletes according to their division level or playing position”. Through finding no significant correlations between these factors, this research study is indicating that maybe some further research with little tweaks might be needed in order to get some results which can be expanded on.
Chapter 3: Method
The rationale for the method of this research study will now be explained and looked at in greater detail. This study was conducted through an interview format over Microsoft Teams due to Covid-19 preventing them taking place in a face to face manner. This method of an online interview was extremely effective and efficient with regards to gaining in depth information from participants in this given time. The interview question sheet was created for this research study and looked to include various aspects looking at leadership in sport based off previous literature. From looking at previous literature, it was clear to see there was a need for sections on; motivational climate, team cohesion, performance, leadership scale for sport and coaching behaviour environment. The interview question sheet looked to provide a unique approach to leadership in sport through merging various important factors into one measurement.
The participants for this research study will now be explained as to why they were included. There were seven participants (six players and one coach) included in this experiment all from the West Wales area who have played football locally and even some have played at higher levels. The group consisted of six males with the age of the participants ranging from 21 to 27 years old. They are all still involved with football regularly and take part in matches and training so could comment with ease on the questions provided. The group of participants was selected due to those being a ‘convenience sample’. This meant as the participants were known on a personal level, it was easy to contact those able to take part and arrange the online interview with them.
The instrumentation used for this experiment will now be looked at in greater detail (the whole interview schedule can be seen in the appendix). As the interview structure for this study was created solely this study, the reasoning behind the questions will be included as to why they were important. The interview begins with some basic questioning on how the participant became interested in football, what standard they play at currently and what keeps them motivated to stay involved with the game. The purpose of this was just to help the participant feel more comfortable and to obtain some basic information about why they enjoy football as everyone may have different opinions on this. The next topic of questions looks at the environment which is provided by the coach (such as goals, team cohesion and communication). Reasoning behind this was so the results were able to be linked back to previous literature in these areas such as Newton et al. (2000) and Duda and Whitehead (1998). Another topic some of the questions looked to gain data for was based on the coach’s behaviour. Leadership in the sporting world is a domain which has been researched largely in recent years and it is an area where there is still room to look further. In more detail, while looking at leadership, an instrument which is commonly seen, reliable and valid is the Leadership Scale for Sport (Chelladurai and Saleh, 1980). This was the reasoning for some of the questions to target aspects of the coach’s leadership styles such as training and instruction, autocratic/democratic behaviour, feedback and social support. Finally, there were some questions which aimed at trying to gather data which showed how participants felt about the previous topics in relation to performance. This is as a result of many studies in this area of sport looking to see if there is any connection between the coach’s behaviours and performance. It would be beneficial to reflect on that literature to see if this study compliments or disagrees with previous work conducted in the past.
The procedure for this research experiment started with choosing who was going to ask to take part in the interviews. It was decided of a group of people from the West Wales region and are also very frequently involved in football. This was performed in this way for convenience as it would make it easier when contacting them for the online interviews. It also helped the participants in the online interviews to open up, so the conversations flowed easily. The next step of this study was to then hear back off all the possible participants and finalise the group who were taking part. At this stage there was seven participants (six players and one coach). Each participant then had a right to know what the interview was going to be based on and other key features. These features included knowing that their personal information would be disclosed as they would be anonymous results, they did not have to answer any question if they would not like and also they could stop participating in the research at any given time if they would’ve liked too. All these key facts and rights that the participants needed to be aware of prior of the interview taking place, were emailed to them to be read over. Once all information was distributed and received, the online interviews were then ready to take place. They were performed via Microsoft Teams due to current circumstances with Covid-19 and all the audio from the interviews was recorded. They were recorded in order to then go back and transcribe the data to be able to gather the findings and look for any themes found in the results. The interviews lasted for roughly twenty minutes each and at the end of the interview each participant was given the chance to explain how they felt the interview went, whether they had the chance to voice all of their opinions that they like and whether they thought that their results were influenced in any way. This then completed the stage of gathering data and allowed for the findings to be analysed.
As this research experiment was a qualitative study, the data analysis was all derived from the interviews. The data gained through interviewing the participants with the selected questions will be looked at through a method called inductive analysis. This way of analysing looks to allow for themes to appear through the data which is presented. This uses an approach of ‘coding’ the results so that if any strong themes occur in the results is it easy to group these together and look at in further detail. So, the results begin to be grouped into various ‘themes’ which will support/disagree with any previous literature in that area. If no strong theme is spotted in a specific area where literature has been conducted, this will also be commented on. Following on from the themes, sub themes will then be created which delve deeper from the original, broader theme. There may be multiple sub themes which have originated from the same original theme, but then stem off in different directions looking at different features in more detail. These sub themes will then each represent their own opinion/trend on a topic related to this area of research, this is where the sub themes then need to be backed up. They will be reinforced through using quotes from the answers given in the interviews. Multiple quotes may be grouped together to create a stronger argument for a specific idea when looking at the previous literature. Multiple, themes, sub themes and quotes will be included to give a well - balanced, in depth, critical evaluation of the area of research and to inform the reader as much as it is able to.
Finally, the reliability and validity of this research experiment method will now be looked at in more detail. So firstly, the reliability, for a test to be reliable, it should be able to be performed in the same way again and to receive the same results. The same results would be able to be achieved if the study was replicated again. The reasoning behind this is that the researcher would be the same – who would act exactly as they have for this study when interviewing the participants (e.g. not influencing their results and so on). Furthermore, the length of the interview would be the same duration meaning that the participants are allowed the same amount of time to discuss their feelings to the questions. The only influence that could affect the results gained from this study is how the participants feel. If the participants felt different to what they previously thought, that is the only scenario where the data would come back different.
	The validity of this study looks at whether this method is measuring what was tried to be measured. In this case, this is looking at whether this study achieved to find out the various affects which might take place to a football team as a result of the coach’s behaviour. This study is very valid as the origin of where the questions included have come from is from previous literature. Previous literature has been conducted and found certain findings when looking in this area of sport, and these questions used have been based off these findings. This looks to target areas where findings have been found before to see if any similar or various results are found.
Chapter 4: Results
Here the results for this research study will be presented. The topics covered in this section will include footballing background of participants, coaching environment, leadership styles and finally if any of these aspects are linked to performance. The transcribed results for all participants can be found in the appendices.
Firstly, the background to participants will be looked at. All participants got involved playing football in their younger years (5 - 9 years old) and all started as a result of family and friends. One participant explained how “My Grandad was a big football fan and he took me to watch Cardiff City games and then I started playing football from that”. Another participant shared their thoughts and said they “Played a lot of football in Primary school with my friends, and they all played for the local team so therefore I joined them”. The coach who was interview shared his story of how he started coaching at 22 years old as they wanted to “stay involved in football after length injury setbacks.”
Following on, the coaching environment is looked at. While looking at competition amongst players, the majority believed it was beneficial with one participant sharing how ““I believe competition is good as it strives to get the best out of players”. On the other hand, few participants believed it could have the opposite affect with one person saying, “other players may feel intimidated by it.”
Setting goals being important was a clear thought of all participants in this study. One participant reinforced this by saying “To develop an individual’s ability, then targets and goals are crucial”. Furthermore, there was an emphasis on setting appropriate goals with an individual voicing their opinion by saying “Setting goals that are too far out of reach may impact a player’s confidence if no goals are being met”.
Communication amongst a team and their coach was a theme seen throughout all interviews. One participant elaborated and told how “the understanding between players and coach is important. Players will always give more for a coach that trusts and respects them”.
Cohesion was the next topic for the participants to share their thoughts on. All of the participants valued team cohesion very highly with one individual sharing how “knowing a player and mixing socially with one another helps grow bonds. Trust will grow team spirit will help performances”. Another participant had a similar view but linked it to a team’s reaction after games. They said, “I believe that it is very important as if a team lose, they will react better with higher cohesion levels, whilst if they have low cohesion, it may affect them for a run of games”.
Following on, the questions on various leadership styles saw some themes in the results appear. Firstly, while looking at autocratic behaviour, a large majority of participants believe that their coach makes most of the decisions. One individual told how it happened not all the time but mostly and said, “At my level of playing, some of the players have more experience than the coach so the coach is always open for a discussion as a team”. The coach who was interview shared his way of looking at it by saying they would “always expect help from senior members of the team to take control at times on the field but also off the field”.
On the other side, while looking at democratic behaviour from the coach, most player participants shared how their coach makes most decisions but allows for discussions and adjustments to be made. One individual portrayed their thoughts by saying how “After every target or tactic given, the coach will ask if everyone is happy or would they like to add to maybe change things around”. The coach’s opinion on how they find it were that “Opinions are welcome form all players within reason, which will help my decision making”.
Next up was the participants views on training and instruction leadership behaviour. Most participants felt that their coach was effective in delivering their training in order for players to complete set tasks. One participant explained how “we are always given roles and responsibilities of what we need to do on the field before the game in terms of set pieces, formation and so on”.
Following on was the look at feedback given from the coach. All of the participants in this study highlighted how their coach praises good performances when applicable. One individual shared their view through explaining it “Depends on the overall outcome, If the team plays well the he will praise the player individually”. The coach in this study then provided their way of looking at it by saying a “big part of the game is the encouragement; players need to know when/if they’ve done well or not”.
Finally, while looking at leadership behaviour, social support was the last topic. The theme throughout all participants was that they felt that they had a strong connection with the coach. Most participants said that connection was always there with one participant  explaining “I feel like I have a good relationship with my coach and consider him as a friend and not just a coach, therefore I feel like I could speak to him about anything”. However, one participant felt that this bond had been developed over time. They shared how “I feel it started off quite mixed in where I didn’t speak much to him as I was a new player and just wanted to play. But this season, I have played more games and scored a couple in where it gives me more confidence in my ability to play. So now I feel like my relationship is good”. The other side to look at it is from the coach. The coach in this experiment shared their thoughts and said “I like to think I have a great relationship with my players, understand when I’m expectant of them but also know I believe in all their abilities. Interacting on and off the field makes a good relationship. Having players come to me if they have any issue is important to me.”
	The final aspect to look at was if any of these topics previously analysed have a connection with performance. The findings show how most participants felt there is a link to be found. One participant shared their view of how “all these topics would have an impact on player’s performances. For example, if a player has a bad relationship with their coach, or if they can’t handle the coach’s teaching style, the player could react negatively”. Another participant carried on to explain their feelings by saying “I do feel it can definitely link towards performance; I believe the coach’s input can motivate a player more than anyone else creating a positive performance depending they use the correct strategy”.
	The last section of the results is to now look at whether any other notable findings were discovered during this experiment. The first finding discovered was that there was a massive emphasis on the reasons why players participate in football. It was highlighted many times how some players are there for the fun of it and others are playing to win. This is shown by one participant explaining how “players (especially at the local level) are playing for different reasons, for example some for success and winning games and others are playing for fun and being social”. This was a view shared by a few of the participants who felt that interests of the players could possibly clash as some are there for different reasons.
Another question which looked to find more data was looking at what the participants valued as the most important characteristics of a coach. The results for this question can be seen in the diagram below.


Chapter 5: Discussion
This study has successfully completed the aims that was set out from the start. Firstly, this project has interviewed participants who are regularly involved with football and gained information on how they feel a coach’s different behaviours can affect the dynamics of the team in many ways. This can be aspects such as; motivation within the team, team cohesion, performance levels and so on. Finally, connections were made, and it was made aware that players are all individual and have their preference for coaching style received. The impact behind this shows how coaches need to be aware and able to adapt to different circumstances.
The first finding of this study discovered a theme while looking at the environment that a coach creates. In more detail, the scenario that takes place when certain players in a team begin competing for places in the squad and how this affects individuals. This then touches on an idea called motivational climate. A motivational climate is a psychological environment which is developed by the coach through the way that they behave and act in training and competition (Amnes, 1992). More specifically, this ties in with an ego-involved motivational climate which very often sees athletes comparing themselves with one another in the group. In more detail, this study found most participants thought this is beneficial as it “strives to get the best out of players”. A result of this may be the participants performing well in their respective teams and enjoying the competition for positions. Although, a few participants did share their view of how it may have a negative affect with one person saying, “other players may feel intimidated by it”. In this case supports the work of Dweck (1999) who suggests that this atmosphere taking place in a team can increase peer conflict and lower moral functioning with certain members of the team such as players with low self-esteem. A resulting negative affect it could happen to some players, which could demotivate them in future situations. Which would then mean they would have a lack of intention and motivation (Deci and Ryan, 2008).
	This study, which was conducted found many other findings, with the one going to be looked at and analysed next is the communication between a team and their coach. Communication can be shown in many different forms and is vital in any situation in life when working with another person. In sport, there is a wide range of benefits to come from good communication which include; increased performance, better understanding, the bond within a team and more. The results from this experiment reinforce this with one participant explaining how “the understanding between players and coach is important. Players will always give more for a coach that trusts and respects them”. This then goes on to give us another benefit which is being effort levels from the participants. This demonstrates how a if a player can relate on a personal level with a coach that they will be more willing to give their all on the pitch. This finding backs up previous literature highlighting the importance of this factor. This relationship between coach and athlete is said to be where the thoughts, feelings and behaviour of both coach and athlete are mutually and casually interconnected (Avci et al., 2018; Jowett and Ntoumanis, 2004).
	Tied in with communication, comes team cohesion which saw more strong feelings arise in the data from this study. All participants felt team cohesion is vital to have in the squad with one saying how “knowing a player and mixing socially with one another helps grow bonds. Trust will grow team spirit which will help performances”. This thought supports the findings of Carron et al. (2002) when they found in their study that “a significant moderate to large cohesion – performance relationship is present for sports teams”. These themes spotted highlight just how important team cohesion is amongst teammates. In order to be effective on the pitch, the team needs that togetherness and bond with one another for everyone to realise that all players are trying to achieve the same shared desired goal. Another participant of this study shared this view of cohesion being linked with performance but in a different aspect. They believe “if a team lose, they will react better with higher cohesion levels, whilst if they have low cohesion, it may affect them for a run of games”. This shows how this participant believes teams with lower levels of cohesion can’t bounce back from tough results as easily due to not being as such a close squad.
This study also looked to delve deeper and look to try and retrieve some data from the participants in relation to the coach’s leadership behaviour. This includes; autocratic, democratic, training and instruction, social support and feedback. Firstly, autocratic leadership behaviour data from this test found that participants believe their coach makes nearly all the decisions. However, it is not just the coach making a clear-cut decision, most participants felt their coach is “always open for a discussion as a team” as one participant put it. This allows for the coach to make decisions but also support the democratic behaviour if that is what is most effective for the team. For the coach’s view on this aspect, they felt they would “always expect help from senior members of the team to take control at times on the field but also off the field”. This concludes that even coaches at times are looking from support with decision making whether it may be from other staff, senior players and so on.
Another behaviour which comes hand in hand with autocratic behaviour, is democratic behaviour. Previous literature from Parker (2010) told us how the younger generation, Generation Z (those born between 2000 and 2025) show “a desire for a democratic style of coaching which is comprised of positive interactions and feedback”. Høigaard et al. (2008) produced work which also reinforced this through finding that over both prolonged periods of success and failure, democratic behaviour was a preferred coaching style for both. The findings from this study in this area add to that and showed that nearly all of the participants felt that their coach at this current time does show democratic behaviour. Most believe that their coach makes most decisions but also allows for discussions and any opinions to be given if players have any suggestions. This was highlighted when one participant explained “After every target or tactic given, the coach will ask if everyone is happy or would they like to add to maybe change things around”. Both findings from different age groups highlight how democratic behaviour is seen largely in the sporting world. It also emphasises how it is still seen as beneficial for the team and welcomed by many. This study also looks to offer a coach’s opinion no some of these topics where views may be contrasting to the player’s views. In this case the coach’s opinion on how they view this topic was that “Opinions are welcome form all players within reason, which will help my decision making”. Again, this reinforces the idea of democratic behaviour as the coach in this scenario believes it will help to develop his decision making which will then be an advantage for the team too.
Following on, but still looking at leadership styles was training and instruction. Most participants felt that their coach was effective by leading in this domain. They felt that orders and communicating tasks were performed effectively. One expanded on this by saying “we are always given roles and responsibilities of what we need to do on the field before the game in terms of set pieces, formation and so on”. This shows how the players value this training and instruction behaviour and feels that it adds to the team’s development. This only adds to previous literature in this area and supports findings previously discovered. For example, Moen et al. (2014) looked to highlight the link between players’ preferred leadership behaviour and performance progress. They found that “athletes who are most satisfied with their performance progress, evaluate their coaches’ leadership behaviour higher in the following domains: Training and Instruction” and others. This adds to the argument of the coach being effective in training and instruction leadership being beneficial for the team as a whole and individual development.
Feedback is another behaviour from the coach which has a big influence on their players. This is due to feedback being able to come in various forms such as positive or negative and how this is portrayed. All participants in this study said they felt how they are praised for good performances but the coach in this study went further and explained how a “big part of the game is the encouragement; players need to know when/if they’ve done well or not”. This highlights how not only do players need encouragement, they also need to be made aware of areas for improvement which will benefit them in their personal development. Stein et al. (2012) share their conclusion of how “coaching programs should assist coaches in learning their athletes’ preferences for positive and negative feedback in sport and matching these preferences with their individual feedback styles”. This reinforces how feedback isn’t a simple task and that possibly further training would be beneficial. More research which supports both the use of positive and negative feedback was conducted by Allen and Howe (1998). They stated how they found that “frequent praise and information after a good performance, and frequent encouragement and corrective information after an error were associated with greater satisfaction with the coach and team involvement.
Finally, social support was the last aspect of leadership behaviour to bring out some results from the test. This looks how the coach can offer themselves on a more personal level and how they are able to relate to the players as individuals. This can include tending to their needs, offering advice or even just being there for them as a listening ear. The results showed that all the participants feel that they have a strong connection with their coach in terms of support. However, there were a couple varied thoughts on the topic. One participant explained “I feel like I have a good relationship with my coach and consider him as a friend and not just a coach, therefore I feel like I could speak to him about anything”. This shows that the relationship has obviously been there for a long time and the bond is strong between them. However, one participant felt that this link with their coach was newer. They told how “I feel it started off quite mixed in where I didn’t speak much to him as I was a new player and just wanted to play. But this season, I have played more games and scored a couple in where it gives me more confidence in my ability to play. So now I feel like my relationship is good”. This shows how some players may have this bond from the start through personal connections whereas other players at a new club for example need to develop this relationship. The other point of view to look at it from is the coach. The coach in this study shared their thoughts and said “interacting on and off the field makes a good relationship. Having players come to me if they have any issue is important to me.” All these different opinions, all stem back to the same origin, that social support is vital for players and that a good coach – player relationship is needed to help the dynamics of the team. This all supports the work of Smoll et al. (1993) who found that their “results indicated that the boys responded positively to trained coaches, who were perceived as more supportive and as more effective teachers” when looking at youth baseball coaches.
	One question which found some interesting results was what the participants found to be the most valuable characteristics of a coach. This was included in the interviews to try and see if there were any common themes throughout what attributes the participants believed a coach should have. This is important for future development for coaches to be able to adapt and if there is a trend to try and incorporate any characteristics into their behaviour. The five most common characteristics found in this study were confidence, knowledge, leadership, understanding and positivity. These varied attributes show how there is many different aspects of a coach’s behaviour which are highly valued, and we can also link these findings back to Chelladurai and Saleh’s (1980) five dimensions. For example, positivity (feedback), understanding (social support), knowledge and leadership (training and instruction and confidence would be applied to all dimensions. Through a wide range of dimensions being included for the most common replies, it is clear to see how these participants as a whole value a wide range of behaviours from their coach and it is not just a set few. Stewart and Owens (2011) found slightly different findings in their study as they discovered that the social support dimension was the highest valued with 48% of both male and female participants ranking it most important. The examples they gave of the most common results for this dimension included “caring (or cared), understanding, friend, respectful, supportive, fun, enthusiastic, fair, role model and honest”. The second rated was training and instruction with 29% (males) and 32% (females) and by this big jump it shows how highly the participants valued social support above the other dimensions.
This study has drawn conclusions on many various topics when linking a coach’s behaviour to their team. However, does this have any relevancy to the performance of the team? Nearly all participants shared the same view of that there is some correlation to be found between to the two. One participant shared their strong beliefs of “all these topics would have an impact on player’s performances. For example, if a player has a bad relationship with their coach, or if they can’t handle the coach’s teaching style, the player could react negatively”. This shows how this participant feels that the coach should try to adapt to be able to suit the styles best appreciated from their players. While looking at previous literature, Vella et al. (2013) share their findings which offer a different insight on the topic. They state that “coaches who practise within the youth sport context are able to facilitate positive developmental outcomes from both team success and team failure by taking advantage of naturally occurring teachable moments”. Here, Vella et al. are stating that whether it may be success or failure, depending on the coach’s ability to react with the players that there is an opportunity to develop positive outcomes. They also explain how “future coach education programmes should incorporate relevant interpersonal and intrapersonal skills” as this is what is vital and needs to be picked up by coaches. This highlights for the future, that if coaches want to be the best version of themselves then maybe courses where these delicate and intricate skills can be developed, and which will allow for both coach and player progression.
	A trend which emerged out of the results very frequently was looking at why players participated in playing football. It is possible to analyse all these different aspects and dynamics of the coach and the team, however, there will be some differences when looking at why the players are there in the first place. This then may influence some of the interests of the team. A participant explained their thoughts by saying “players (especially at the local level) are playing for different reasons, for example some for success and winning games and others are playing for fun and being social”. This view was shared by others and could cause tension and negative atmosphere in the team when some players are there for enjoyment and some for success. This would be due to the ones being there for success, not reacting the same to negative actions whereas those there for enjoyment might just ‘laugh it off’ and be happy to try again next week. No literature was able to be found to support this so there could be room for further research in this area to support this argument.
	This study has shown that a lot of findings have been made, with the results adding to literature conducted in the past. For example, supporting the likes of Dweck (1999), Carron et al. (2002) and Allen and Howe (1998). Also, for example, going against the findings of Stewart and Owens (2011). It has highlighted some important points and fulfilled the aims and objectives that were set. This study has highlighted the importance of coaches becoming aware of how their behaviour and the affect that this may have. This could be developed through structures such as coaching programmes which would help develop the coach and in turn, the player too. On top of that, players in future could learn more about themselves and how they best take on new skills/feedback. The communication with the coach would then be key to utilise the best learning strategies. So, there will be both strengths and limitations to go with any study, so the major points for each one will now be looked at in more detail.
	The first strength that this research study holds is that it is a unique experiment which could not be found to be conducted like this before. The reasoning behind this is that this assessment gave the opportunity to both player and coach to share their thoughts on these topics in relation to their team. This gives the reader the ability to take both sides into account when discussing these aspects of a football team and allows for fair judgement. Secondly, although there have been many studies looking at cohesion, performance and leadership behaviours individually, there aren’t many which try and link them all together and give an opinion on them. This study tried to give a wide range of results on these various topics which are all intertwined and tried to make the connections where seen.  Another strength of this study was that the participants chosen were of a different performance level to studies before. There are many experiments which look at professional and semi-professional athletes, whereas this one tried to offer a new viewpoint from offering grassroots standard players the chance to air their thoughts.
	Now the limitations of this study will be commented on. The first one to note was a result of time limitations, which meant no pilot study was performed. A pilot study would’ve allowed for everything to be checked over before the study was performed properly. A pilot study would identify any areas which need to be tweaked before the proper study. Secondly, having seven participants may be seen as a limitation. However, due to the current situation with Covid – 19, this experiment was altered so the interviews took place online and not all participants could then participate. However, only having seven participants allowed for thorough interviews to take place with quality data retrieved from each participant.
This study has shown that it was able to provide and add to the literature previously conducted. This experiment was able to add a new look to topics previously mentioned with both coach and player’s point of view shared. However, what happens next? Is there room for further research in this area? I believe so, there is room to look at even more viewpoints on these topics such as assistant coach, captain, chairman and various other roles which may be used at a club. On top of that, there is still room to adjust different variables such as age, standard of participants, gender, types of football (5 a side, 11 a side and futsal) and much more. I believe that this way of looking at different perspectives offers a valuable insight to various roles in the team and how both may feel differently on topics covered in relation to the dynamics of a team. This is so beneficial for future development and improvement due to all these factors contributing to what makes a team an efficient, well run group of players who are trying to perform as best as possible.
Chapter 6: Conclusion
The aim of this study was to investigate the perceived impact of a football coach’s leadership style, behaviour and decision making on team dynamics and performance. This was achieved successfully through performing online interviews to retrieve data given by the participants. From the results show, it is clear to see that a coach has a huge impact on the team they are working with. This is due to the size of the role and the control they have over their squad and how they perform. Not only that, but there are different factors which can contribute to players reacting differently such as personalities, preferred leadership style, reasons for participating and the standard they are playing at. All these variables can affect the cohesion and dynamics of a team which will then eventually have a result on the team’s performance levels.	
There were many findings in this study with most participants strongly agreeing on a lot of topics. These included; team cohesion, communication, motivation, leadership styles and then also linking these back to performance levels. Another key finding showed how the five most valued characteristics were confidence, knowledge, leadership, understanding and positivity. This wide range of attributes show how there is many different aspects of a coach’s behaviour which are highly valued, and we can also link these results back to the previous work of Chelladurai and Saleh’s (1980) five dimensions of leadership. This study was able to add to previous literature and support recent findings where applicable. This study was successful in allowing for different points of view (coach and player) to be seen and analysed which will hopefully help for both parties in future to develop progress in their areas for improvement.
With research, there is always room for the future. This means that not one study can be just be left and said that it has completed everything in its specific area. This is due to situations and opinions constantly evolving and changing meaning that new research is always needed to provide up to date data. In this area of research, I believe there is still more room for future studies to adapt and add to literature already conducted. Firstly, I believe that more viewpoints can be looked at in relation to these topics such as assistant coach, captain, chairman and various other roles which may be used at a club. Furthermore, there is still room to adjust different variables such as age, standard of participants, gender, types of football (5 a side, 11 a side and futsal) and more. This way of analysing various perspectives can offer a worthy insight to different roles in a squad and how these might share different opinions on topics previously mentioned in relation to the dynamics of a team. The reasoning behind there being a need for this is to help future development and progression. By knowing where an area for improvement of a team is, they would be able to move forward and develop easier.
So, in conclusion, I feel that this research study was extremely successful in achieving what it set out to achieve. It aimed to look how a coach can impact a team and reveal data and trends spotted on topics such as leadership style, behaviour and decision making, team dynamics and performance. I hope that this study was offers a fair, fresh view to the reader which is beneficial and adds unique content to literature performed previously.
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Appendices

1. Ethics form
APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  


SECTION A: About You (Principal Researcher)

	Full Name:
	George Alexander Hicks

	Tick all boxes which apply:

	Member of staff:
	☐	Student:
	☒	Honorary research fellow:
	☐


	Faculty/School/Centre:
	School of Sport, Health and Outdoor Education 

	Campus:
	Carmarthen

	E-mail address:
	george-hicks@hotmail.co.uk

	Contact Telephone Number:
	07480642958

	For students:

	Student Number:
	1600847
	Undergraduate
	☒
	Programme of Study:
	BA Physical Education
	Taught Postgraduate
	☐
	Director of Studies/Supervisor:
	Alison Connaughton
	Research
	☐


SECTION B: Approval for Research Activity

	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	     
	Date

	If Yes, please indicate source of approval (and date where known):
	Research Degrees Committee
	☐	

	
	Faculty Research Committee
	☒	

	
	Other (write in)

	☐	


Approval in principle must be obtained from the relevant source prior to seeking ethical approval.

SECTION C:  External Ethical Guidance Materials

	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines.

	BERA guidelines
	☒
	
	☐

	
	☐




SECTION D: External Collaborative Research Activity

	Does the research activity involve collaborators outside of the University?
	YES
	☒
	NO
	☐

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person:

	Institution
	Bargod Rangers

	Contact person name
	Mandy Davies

	Contact person e-mail address
	mandydavies@tiscali.co.uk



Where research activity is carried out in collaboration with an external organisation
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	If Yes, please attach a copy of any final approval (or interim approval) from the organisation




SECTION E: Details of Research Activity

	Indicative title:
	A mixed method study on the comparison between amateur footballer’s preferred leadership coaching style and actual leadership coaching style received.


	Proposed start date:
	November 2019
	Proposed end date:
	24/4/2020

	Purpose of research activity (including aims and objectives)
Outline the purpose, aims and objectives of the research activity, including key research questions. Show briefly how existing research has informed the proposed activity and explain what the research activity will add and how it addresses an area of importance. (Maximum 300 words)

	
1. The first aim is to hopefully establish whether there is a relationship between the preferred and actual leadership styles experienced by amateur players in a football setting.
Firstly, this will be to hand out the LSS to the players and coach and collect the results for preferred leadership style. Following on, I will need to hand out the LSS to the same participants and collect data for the actual leadership style they are receiving. I will also need the coaches to fill out an LSS questionnaire as to what leadership styles they think they use through coaching.
From this, I will be able to see if there are any differences between the preferred/actual leadership styles received. It will also be interesting to comment on how the coach thinks they are leading the team in comparison to the other results.
2. The second aim of my study is to establish the players’ opinions on the impact of leadership experienced within their club upon aspects of team cohesion and performance.
These opinions will try to be measured on this topic through the form of semi – structured interviews.

There is existing research in this area looking at preferred leadership styles and the links to the actual style received. However, I feel I will be adding to this by looking at the effects that can be caused due to the leadership style shown in the team. These effects will be relating to aspects of the team such as performance, team cohesion and so on.


(this box should expand as you type)

	Proposed methods
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. (Maximum 600 words)

	

The proposed methodology for this study will take place on 30 participants who take part in amateur level football. The participants will be made up of 14 players from one team and then another 14 from a different team. The 2 managers will also need to fill out a questionnaire. This will be so that hopefully some similarities/differences can be spotted and then try to go one step further as to why these have happened.
The procedure which will take place will involve the Leadership Scale for Sports questionnaire developed by Chelladurai & Saleh (1980). This is an effective and commonly used method to determine athlete’s leadership behaviour. This questionnaire can then be used to work out the preferred coaching leadership style for the athletes and the actual coaching leadership style that they receive.
The interviews used will be effective in giving the study more in-depth answers and will help to follow on as to what effect these leadership styles have on the team (e.g. team cohesion, performance etc.). 
1. The questionnaire will be handed out to all the participants apart from the 2 managers.  With this first one it will be used to determine all the athlete’s preferred coaching leadership styles.
2. Following on, the same questionnaire will be handed out again. However, this time the focus will be for the athletes to fill it out for the actual coaching leadership style that they receive. The 2 managers will fill the questionnaire out for how they think they coach the team in respect to the different leadership styles.
3. The next step of this study will involve the use of interviews. I will randomly select 4 athletes’ (2 from each team) to be interviewed. The interviews will have questions based to find out more results as to why the different leadership styles may have various effects on the team.



(this box should expand as you type)




	Location of research activity
Identify all locations where research activity will take place.

	Richmond Park, Carmarthen. Questionnaires will be handed out to participants.
Parc Puw, Drefach Felindre. Questionnaires will be handed out to participants.
University of Wales Trinity Saint David – Carmarthen Campus. Semi structured interviews will take place with selected participants.

(this box should expand as you type)

	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural sensitivities or vulnerabilities of participants.

	

(this box should expand as you type)




SECTION F: Scope of Research Activity

	Will the research activity include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☒
	☐

	Use of interviews?
	☒
	☐

	Use of diaries?
	☐
	☒

	Participant observation with their knowledge?
	☐
	☒

	Participant observation without their knowledge?
	☐
	☒

	Use of video or audio recording?
	☐
	☒

	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	Investigation of participants involved in illegal activities?
	☐
	☒

	Use of procedures that involve deception?
	☐
	☒

	Administration of any substance, agent or placebo?
	☐
	☒

	Working with live vertebrate animals?
	☐
	☒

	Other primary data collection methods, please explain in this box



	☐
	☒



If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants

	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	☒
	☐

	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	Vulnerable adults?
	☐
	☒

	Children under 18?
	☐
	☒

	Prisoners?
	☐
	☒

	Young offenders?
	☐
	☒

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	People engaged in illegal activities?
	☐
	☒

	Others (please identify):


	☐
	☒



	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	
An estimate for the number of participants is 26. They will be chosen as they will be a player in the University football team (roughly 13 participants). There will be more participants chosen from my local football club – Bargod Rangers (again, roughly 13 participants).

The University students will be identified through numbers e.g. 1,2,3 and so on.
The players from Bargod Rangers will be identified as 1A, 2A, 3A and so on. This will be so I can differentiate between the two groups of participants when comparing the data between the two.
 
this box should expand as you type)



	Information for participants:
	
YES
	NO
	
N/A

	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	Will you obtain written consent for participation?
	☒
	☐
	☐

	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	If NO to any of above questions, please give an explanation 

	


(this box should expand as you type)





	Information for participants:
	
YES
	NO
	
N/A

	Will participants be paid?
	☐
	☒
	☐

	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	If YES to any question, please provide full details 

	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	Full risk assessment completed and appended? 

Yes                               ☐
 No                                   ☒


	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
As I will be using questionnaires which touch on leadership and how a person prefers to be treated. As it is looking at a personal aspect, certain aspects may be looking at topics which a participant may feel uncomfortable answering. If this is the case, the participants will have the choice to not answer any questions if they feel they would prefer not to.

My research does not include any practical research meaning there is no chance of physical harm occurring.

To keep personal data safe, the participants will be anonymous in order to protect identity. On top of that, the data will be kept on my laptop meaning that it is safe and will not get into the wrong hands.

(this box should expand as you type)

	

	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
N/A

(this box should expand as you type)

	

	Risks to investigator
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
The risks to the investigator include
· Having the responsibility of keeping all the participants results safe.
· Making sure all participants are always comfortable while taking part.
· Again, there is no chance of physical harm as there is no practical.

(this box should expand as you type)

	

	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
The only risk to the university would be if the data of names of participants was made public (which it won’t) and that a participant would be unhappy with this being done. However, everybody will be kept anonymous in order to stop this from happening.

(this box should expand as you type)

	

	Adverse outcomes
List measures put in place to limit any adverse effects or outcomes of research activity where appropriate. Include any emergency protocols. 

	N/A

(this box should expand as you type)





	Disclosure and Barring Service

	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	


YES
	


NO
	


N/A

	Has a DBS certificate been obtained?
	☐
	☐
	☒




SECTION I: Feedback, Consent and Confidentiality

	Feedback
What feedback will be provided to participants, how will this be done and when? 

	
Feedback will be given after the questionnaires have been completed – verbally. Just thanking them for participation and how they will be kept anonymous throughout the research.


 (this box should expand as you type)

	

	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded.

	
A consent sheet will be handed to the participants before any questionnaires are filled in. This is just to let them know what they are taking part in

 (this box should expand as you type)

	

	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
Anonymity will be ensured throughout participants being named in a different manner. For example, being named as A, B, C and so on. This to make sure all data is kept confidential and that no one is identified.
(this box should expand as you type)




SECTION J: Data Protection and Storage

In completing this section refer to the University’s Research Data Management Policy and the extensive resources on the University’s Research Data Management web pages (http://uwtsd.ac.uk/library/research-data-management/).
	
	YES
	NO

	Does the research activity involve personal data (as defined by the Data Protection Act)?
“personal data” means data which relate to a living individual who can be identified—
(a) from those data, or
(b) from those data and other information which is in the possession of, or is likely to come into the possession of, the data controller, and includes any expression of opinion about the individual and any indication of the intentions of the data controller or any other person in respect of the individual.
	☐
	☒

	If YES, provide a description of the data and explain why this data needs to be collected:

	
(this box should expand as you type)

	

	Does it involve sensitive personal data (as defined by the Data Protection Act)?
“Sensitive personal data” means personal data consisting of information as to –
(a) the racial or ethnic origin of the data subject,
(b) his political opinions,
(c ) his religious beliefs or other beliefs of a similar nature,
(d) whether he is a member of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) his physical or mental health or condition,
(f) his sexual life,
(g) the commission or alleged commission by him of any offence, or
(h) any proceedings for any offence committed or alleged to have been committed by him, the disposal of such proceedings or the sentence of any court in such proceedings.
	☐
	☒

	If YES, provide a description of the data and explain why this data needs to be collected:

	
(this box should expand as you type)



	Will the research activity involve storing personal data on one of the following:
	YES
	NO

	Manual files (i.e. in paper form)?
	☒
	☐

	University computers?
	☐
	☒

	Private company computers?
	☐
	☒

	Home or other personal computers?
	☐
	☒

	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	“Cloud” storage or websites?
	☐
	☒

	Other – specify:

	☐
	☒

	For all stored data, explain the measures in place to ensure data confidentiality, including details of password protection, encryption and anonymisation:

	
· Only I will have access to the paper files
· Only I will know the log in information to the laptop to access the data on the laptop


(this box should expand as you type)


	Will the research activity involve any of the following activities:
	YES
	NO

	Electronic transfer of data in any form?
	☐
	☒

	Sharing of data with others at the University?
	☐
	☒

	Sharing of data with other organisations?
	☐
	☒

	Export of data outside the European Union or importing of data from outside the UK?
	☐
	☒

	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	Publication of data that might allow identification of individuals?
	☐
	☒

	Use of data management system?
	☐
	☒

	Data archiving?
	☒
	☐

	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the Data Protection Act (and/or any international equivalent):

	




(this box should expand as you type)



	List all who will have access to the data generated by the research activity:

	
· Myself

(this box should expand as you type)

	

	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
· Myself

(this box should expand as you type)

	

	Give details of data storage arrangements, including where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
· Data will be stored partly in paper form until it is transferred to a laptop. Then the paper form will be destroyed.
· The data online will be stored on a laptop until the report is written up. Then it will be deleted.

(this box should expand as you type)


SECTION K: Declaration

	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice

	Signature of applicant:
	George Hicks
	Date:
	25/1/2020



For students:
	Director of Studies/Supervisor:
	Alison Connaughton

	Signature:
	


	Date:
	



For staff:
	Head of School/Assistant Dean:
	

	Signature:
	


	Date:
	




Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☐
	I have read the guidance notes supplied before completing the form.

	☐
	I have completed ALL RELEVANT sections of the form in full.

	☐
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	
I have attached a full risk assessment (and have NOT completed Section H of this form) (where appropriate)


	☐
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☐
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Head of School.




	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.



STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit  this form (and receive the outcome) via systems explained to you by the supervisor/module leader.

This form is available electronically from the Academic Office web pages: http://www.uwtsd.ac.uk/academic-office/

Application Process

All staff research projects and all research students must submit the Ethical Approval Form to the University Ethics Committee via the Academic Office (pgresearch@uwtsd.ac.uk).   Staff research directly in relation to personal study for taught undergraduate or Masters programmes should be submitted via the Faculty procedures explained below.

Taught masters and taught undergraduate research Ethical Approval Forms are considered within Faculties.  Faculties will provide details of the specific processes for this.  Where the Ethical issues within any single ethical application are of particular concern the Faculty will refer these to the University Ethics Committee.   Any student activity that involves the collection of primary data needs to undergo Ethical approval, this includes assignment work as well as dissertations.   

Notes for guidance in completion of this form

Section A:  About You
Please complete all relevant sections

Section B:  Approval for research activity
Research proposals must be approved in principle before applying for Ethical Approval.  The proposal approval only becomes final when the ethical approval is received.  

The process for proposal approval varies according the individual and programme of study:
· Research students, by application on form PG1 to the Research Degrees Committee
· Taught students by review of research proposal within Faculties (Faculties provide specific details of these processes)
· Staff, by agreement by the Head of School/Assistant Dean

Section C:  External Ethical Guidance materials
Many discipline areas are required to operate with the discipline specific codes of research ethics (for example health, psychology, education etc.), any such codes must be listed and you must tick to confirm that you have consulted with these.

Section D:  External Collaborative Research Activity
Provide details of the external collaborative partners, where appropriate you might want to submit a copy of the external collaboration agreement with the Ethical Approval Form.  If the partner requires the research to be subject to its own internal Ethical approval process then please provide details of that process and a copy of any final (or interim) approvals received from the organisation.

Section E:  Details of Research Activity
Remember that the individuals reviewing this Ethical Approval Form may not have seen your research proposal, and also may not be experts in the specific area of your research.  The information provided should therefore be jargon free and clearly stated.
Indicative Title:  please use the same title as used on the research proposal.
Purpose:  the Ethical approval process will want to ensure that the methods you propose are adequate and appropriate to address the research aims and objectives.  Excessive additional data collection can be seen as unethical.
Proposed Methods:  the Ethical approval process seeks to ensure that you understand the methods that are intended, and that the implementation of those methods will be appropriate and without unnecessary impact on respondents.  Please be specific.
Location:  this needs to mention geographical location and also local situation (for example, within Local Authority Offices in Cardiff, using a private room but close to other individuals).  If you are collecting data within an organisational setting then you need to explain the permissions that you have obtained to do this.
Research Activity outside of the UK:  please complete this section in detail, and note any guidance you have received.  Also describe your own familiarity (or not) with the location that you will be utilising.





Section F:  Scope of Research Activity
Please tick ALL of the research activities that might be undertaken.   If any additional types of activity are intended then please add an extra box and describe these.
If you have answered no to all questions in F then sections G and J do not need to be completed.  Section H should be considered, and may be completed.  Signatures are still required in section K.

Section G:  Intended Participants
Please tick all categories that might apply.
Numbers & Source:  if you are using a series of different methods or research activities please list numbers for each stage/phase.  Be clear about how you will find respondents.   Will you use intermediaries, and if so how?  How will you ensure compliance with your sampling strategy?
Information for participants:  all participants should be appropriately informed about the research, what is expected of them and what will happen to the information that they provide.  The Ethical review process does not ask to see this documentation, but requires this to be reviewed and approved by the Director of Studies in the case of research students, the supervisor/module tutor in relation to students on taught programmes and the Head of School/Assistant Dean in relation to staff research.

Section H:  Anticipate Risks
All research carries some level of risk.  The answers you provide to questions in this section will be reviewed to ensure that you have an appropriate understanding of the type of risks involved and how you can mitigate against these risks. If you have completed a full risk assessment, as required for example for laboratory work, field work, clinical tests, diving operations, or by a collaborative partner, you may append that to this form.  In that case, please tick the box indicating this has been provided.  You will not then be required to complete Section H.
Risk to participants   Think very carefully about how your actions/questions/discussions might affect the people you are involving as participants.  You might identify the risk as small but it would still be a risk.  Many types of question have the potential to make respondents less content with their life / job; you need to recognise and try to ameliorate any such effects
If these are business owners, time with you may reduce profit.  
In some locations physical risk is very real to both participants and yourself, please consider this.
Risk to you, the researcher   Think about where you will meet people, if there are any dangers involved in the location.  If you are meeting people as individuals think about using a public place.  In general do not visit people in their own homes or remote locations.  If you are talking to individuals about certain issues think about how their responses might affect you emotionally.  What about the risk of collecting insufficient data?
Risk to the University   When undertaking your research, you are acting as a member of the University (student or staff).  Professionalism is important, so it is important to be well organised and well prepared. Punctuality, clarity etc. are all part of this.  What will you do to ensure this?  You must ensure you do not harm the good name of the University in any way and do nothing to undermine the reputation of the research it conducts and sponsors.  Upholding high standards of conduct and integrity are vital in this regard. You must also conduct the research in such a way to minimise the potential for claims of negligence made against the University, its researchers and any collaborating individual or organisation. In this respect you should always comply with ethical, legal and professional frameworks, obligations and standards as required by statutory and regulatory authorities, as well as the university’s Research Integrity and Ethics Code of Practice.  Research misconduct in this respect can take many forms, including:
· fabrication: making up results or other outputs (eg, artefacts) and presenting them as if they were real
· falsification: manipulating research processes or changing or omitting data without good cause
· plagiarism: using other people’s material without giving proper credit
· failure to meet ethical, legal and professional obligations: for example failure to declare competing interests; misrepresentation of involvement or authorship; misrepresentation of interests; breach of confidentiality; lack of informed consent; misuse of personal data; and abuse of research subjects or material
· improper dealing with allegations of misconduct: failing to address possible infringements such as attempts to cover up misconduct and reprisals against whistle-blowers

Adverse Outcomes.  Think carefully about the possibilities, and cover here

Section I:  Feedback, Consent and Confidentiality
Feedback to participants:  outline your approach.   Will interview transcripts be shared with respondents to check accuracy?  Will summaries of questionnaire analysis be made available to respondents in some way?   Will an overview report be provided?  How and when?
Informed consent:   Draft letter / e-mail / or heading (or footer) section of questionnaire must be approved by DoS/supervisor (if research student), supervisor/module tutor if taught student, or Head of School / Assistant Dean if a member of staff.
Confidentiality/Anonymity.  Explain clearly how you will ensure confidentiality and anonymity.

Section J:  Data Protection and Storage
Before completing this section it is necessary to read the University’s Research Data Management information.   The questions that follow are designed to ensure compliance with the Data Protection Act as well as established research protocols.

Many research activities will involve electronic transfer of data and use of data management systems in the summarisation and analysis of data.  You will need to explain these in relation to compliance with the Data Protection Act.
Think carefully about who will have access to your data, this will include supervisors and examiners. Also that a thesis will be made available via the University library and the British Library system.  If you are seeking an access bar for a period of time after completion then mention it here.  If you will provide a copy of your findings, or intend to give a presentation, to a facilitating/ supporting/accessing organisation then explain that in this section.  But also think about the general principle of data sharing, as explained in the Research Data Management information.
In terms of storage of data please ensure security, and also mitigate against loss of data.

Section K:  Declaration
Ensure the appropriate countersignatures have been provided
Look carefully at the checklist and ensure that you comply with and tick all that are relevant to your research.


























2. Interview question sheet


SECTION 1: INTRODUCTION 
Thank you for agreeing to participate in this research project. As part of this study I am talking to individuals about their experiences of playing/coaching football. In more, detail I will be looking at the relationship found between a coach and a player and the effects that this may have on the team.
 
The interview contains several parts that will discuss various aspects of a coach’s behaviour. This will then be linked to the dynamics of a team and the effects that this may have. The results from this study will be used as part of a piece of coursework for an independent study module within my degree programme. Please remember that all the information you provide is completely anonymous and your name will not be linked to your responses. When writing up this work I may select quotes from this interview to illustrate important points, but your identity will be protected. In order to ensure a complete and accurate account of your responses, a voice recorder will be used. 
 
As a participant you have certain distinct rights: 
This interview is about your experiences of participating in exercise and physical activity, and as such if you feel uncomfortable about answering any of the questions, then you are free to decline to answer or ask for the interview to be stopped. The purpose of this interview is to learn about your experiences of exercise and physical activity, and as such, there are no right or wrong answers to the questions within the interview. I hope therefore, that you will respond in a clear and straightforward way. If there are any questions you do not feel comfortable answering or if something is not clear, please let me know. If you do not want to enter into discussion about a particular topic any further, just say “no comment” and we can move on. If you have questions, please feel free to ask them at any point.  
Important: During the interview I will be asking about your experiences of taking part in football whether it may be as a player or coach. I will also be asking about any opinions you may have felt in relation to a coach’s behaviour. Please feel free to take your time when recalling any aspect of these experiences; and do not hesitate to include anything that you believe to be important. If you are unable to recall an event, please let me know rather than guess.  
 
Before we progress on to the interview do you have any questions?  
 
Thank you once again for your participation. 
 
 
The purposes of this interview are to firstly establish the effects which may take place within a team due to the behaviour of a football coach. This interview contains four main sections that will cover the following topics:  

1. Introduction to football.


2. Feelings about the certain aspects in relation to the coaching environment.


3. Leadership from the coach.


4. Perceptions of coaching behaviours and environment in relation to performance.


1. Introduction to football
When did you start playing football?

Why did you first get involved in football?

What standard do you play/coach at now?

What keeps you motivated to stay involved with football?


2. Feelings about the following aspects in relation to the coaching environment?
How do you think players react to competition and comparison with other players? 

Could this influence the dynamics of the group?


Do you think personal goals/targets are important? 

Also, do you think setting the correct goals is vital? If yes/no, why?

Do you think team cohesion plays on a big role in relation to performance?

Do you think communication between the players and the coach is an important factor in a team? If yes/no, why?

3. Leadership from the coach

Does the coach manage each athlete individually? (what is expected of them and so on?) 

Does your coach always make the decisions? 

How often does the coach get players involved with important decisions? Such as tactics/targets…

Does your coach regularly praise players when they play well? 

Do you feel like you can relate to the coach on a personal level? Are you able to confide in them if needed?  

How do you feel your relationship with your coach is? What makes it a good/bad relationship?

Do you have confidence in the coach you have currently and why? 

Does the coach value enjoyment in your team? 



4. Perceptions of coaching behaviours and environment in relation to performance

Do you feel the topics above may link to performance in any way (could be positive or negative)?

What are the three most important characteristics of a coach to you? Also, and why?

Final section:
Verification questions (to ensure that you have had the opportunity to discuss everything that you have wanted to).  

1. How do you feel the interview went? 


2. Did you feel that you were able to tell all that you wanted to? 


3. Were you unhappy with any of the questions that I asked? 


4. Did you think that I led or influenced your answers in any way? 
 


Thank you.   








3. Participant results

Participant A.

SECTION 1: INTRODUCTION
Thank you for agreeing to participate in this research project. As part of this study I am talking to individuals about their experiences of playing/coaching football. In more, detail I will be looking at the relationship found between a coach and a player and the effects that this may have on the team.
The interview contains several parts that will discuss various aspects of a coach’s behaviour. This will then be linked to the dynamics of a team and the effects that this may have. The results from this study will be used as part of a piece of coursework for an independent study module within my degree programme. Please remember that all the information you provide is completely anonymous and your name will not be linked to your responses. When writing up this work I may select quotes from this interview to illustrate important points, but your identity will be protected. In order to ensure a complete and accurate account of your responses, a voice recorder will be used.
As a participant you have certain distinct rights:
This interview is about your experiences of participating in exercise and physical activity, and as such if you feel uncomfortable about answering any of the questions, then you are free to decline to answer or ask for the interview to be stopped. The purpose of this interview is to learn about your experiences of exercise and physical activity, and as such, there are no right or wrong answers to the questions within the interview. I hope therefore, that you will respond in a clear and straightforward way. If there are any questions you do not feel comfortable answering or if something is not clear, please let me know. If you do not want to enter into discussion about a particular topic any further, just say “no comment” and we can move on. If you have questions, please feel free to ask them at any point.
Important: During the interview I will be asking about your experiences of taking part in football whether it may be as a player or coach. I will also be asking about any opinions you may have felt in relation to a coach’s behaviour. Please feel free to take your time when recalling any aspect of these experiences; and do not hesitate to include anything that you believe to be important. If you are unable to recall an event, please let me know rather than guess.
Before we progress on to the interview do you have any questions?
Thank you once again for your participation.
The purposes of this interview are to firstly establish the effects which may take place within a team due to the behaviour of a football coach. This interview contains four main sections that will cover the following topics:
1. Introduction to football.
2. Feelings about the certain aspects in relation to the coaching environment.
3. Leadership from the coach.
4. Perceptions of coaching behaviours and environment in relation to performance.
1. Introduction to football

When did you start playing football?
5 Years old.
Why did you first get involved in football?
5 Years old.
What standard do you play/coach at now?
Local / Grassroots.
What keeps you motivated to stay involved with football?
Social aspect of the game.

2. Feelings about the following aspects in relation to the coaching environment?
How do you think players react to competition and comparison with other players?
I think competition is important for player development. Comparing players to other players isn’t great in my opinion due to no one player being the same as the other; I feel comparing a player to his own game would be more beneficial.
Could this influence the dynamics of the group?
Yes. Especially when players (especially at the local level) are playing for different reasons i.e. some for success and winning games / playing for fun and being social. There could be a clash of interests and lead to arguments within the group.
Do you think personal goals/targets are important?
Yes. Player development would benefit if realistic goals and targets are set.
Also, do you think setting the correct goals is vital? If yes/no, why?
Yes. Setting goals that are too far out of reach may impact a player’s confidence if no goals are being met.
Do you think team cohesion plays on a big role in relation to performance?
Yes. When players are confident as a team and trust other players, I feel that they play better. For example, they may have the idea to play the correct pass but not have confidence in that player they are passing to so don’t play it. I feel like that has a negative impact on performance due to a lack of team cohesion.
Do you think communication between the players and the coach is an important factor in a team? If yes/no, why?
Yes. Especially in team sports. I feel as the team have to have one idea as a whole, almost like a brain of the team. I feel like this is the coaches / managers responsibility to get this across to the team.

3. Leadership from the coach
Does the coach manage each athlete individually? (what is expected of them and so on?)
I believe that the team needs to be coached as a whole the majority of the time. If an individual is making the same mistakes, the coach should manage him individually and help that player learn.
Does your coach always make the decisions?
Not always but mostly. At my level of playing, some of the players have more experience than the coach so the coach is always open for a discussion as a team.
How often does the coach get players involved with important decisions? Such as tactics/targets…
Very often.
Does your coach regularly praise players when they play well?
Yes, I believe so.
Do you feel like you can relate to the coach on a personal level? Are you able to confide in them if needed?
Yes I do. Especially the lower level of the footballing pyramid as many players are there for a social reason.
How do you feel your relationship with your coach is? What makes it a good/bad relationship?
I have a good relationship with my coach. I feel we can be positive and negative towards each other about the game or a training sessions and will always put any negative feelings behind us.
Do you have confidence in the coach you have currently and why?
Yes because he is trying his best and doing everything in the best interest of the team.
Does the coach value enjoyment in your team?
Yes.

4. Perceptions of coaching behaviours and environment in relation to performance
Do you feel the topics above may link to performance in any way (could be positive or negative)?
Yes all these topics would have an impact on player’s performances. I.e., if a player has a bad relationship with their, or if they can’t handle the coach’s teaching style, the player could get negative. I think a poor attitude or a player not being mentally stable then this would have a massive impact on performance.
What are the three most important characteristics of a coach to you? Also, and why?
Dedication – If a coach isn’t dedicated in their role, the team would probably fold. If the coach wasn’t to organise training and games, then the players wouldn’t be at that club.
Knowledgeable – Important for players to learn and develop.
Confidence – Important to be able to deliver sessions, talk in front of a large group. Confidence in a coach radiates to confidence in players.

Final section:
Verification questions (to ensure that you have had the opportunity to discuss everything that you have wanted to).
1. How do you feel the interview went?
The interview went really well.
2. Did you feel that you were able to tell all that you wanted to?
Yes.
3. Were you unhappy with any of the questions that I asked?
No. I believe all of the questions were relatable and specific.
4. Did you think that I led or influenced your answers in any way?
No. I did not feel pressured at any one time and felt that my answers were valued.
Thank you.











Participant B.

SECTION 1: INTRODUCTION
Thank you for agreeing to participate in this research project. As part of this study I am talking to individuals about their experiences of playing/coaching football. In more, detail I will be looking at the relationship found between a coach and a player and the effects that this may have on the team.
The interview contains several parts that will discuss various aspects of a coach’s behaviour. This will then be linked to the dynamics of a team and the effects that this may have. The results from this study will be used as part of a piece of coursework for an independent study module within my degree programme. Please remember that all the information you provide is completely anonymous and your name will not be linked to your responses. When writing up this work I may select quotes from this interview to illustrate important points, but your identity will be protected. In order to ensure a complete and accurate account of your responses, a voice recorder will be used.
As a participant you have certain distinct rights:
This interview is about your experiences of participating in exercise and physical activity, and as such if you feel uncomfortable about answering any of the questions, then you are free to decline to answer or ask for the interview to be stopped. The purpose of this interview is to learn about your experiences of exercise and physical activity, and as such, there are no right or wrong answers to the questions within the interview. I hope therefore, that you will respond in a clear and straightforward way. If there are any questions you do not feel comfortable answering or if something is not clear, please let me know. If you do not want to enter into discussion about a particular topic any further, just say “no comment” and we can move on. If you have questions, please feel free to ask them at any point.
Important: During the interview I will be asking about your experiences of taking part in football whether it may be as a player or coach. I will also be asking about any opinions you may have felt in relation to a coach’s behaviour. Please feel free to take your time when recalling any aspect of these experiences; and do not hesitate to include anything that you believe to be important. If you are unable to recall an event, please let me know rather than guess.
Before we progress on to the interview do you have any questions?
Thank you once again for your participation.
The purposes of this interview are to firstly establish the effects which may take place within a team due to the behaviour of a football coach. This interview contains four main sections that will cover the following topics:
1. Introduction to football
2. Feelings about the following aspects in relation to the coaching environment?
3. Leadership from the coach
4. Perceptions of coaching behaviours and environment in relation to performance

1. Introduction to football
When did you start playing football?
When I was 6 years of age, 17 years ago
Why did you first get involved in football?
My father and brother played football and so did my friends
What standard do you play/coach at now?
Carmarthenshire Division 1
What keeps you motivated to stay involved with football?
Love of the game

2. Feelings about the following aspects in relation to the coaching environment?
How do you think players react to competition and comparison with others?
All depends on the individual, some could enjoy competition or some may shy away.
Could this influence the dynamics of the group?
Yes, may encourage a positive reaction if the whole group are fired up for the competition
Do you think personal goals/targets are important?
To develop an individuals ability, then targets and goals are crucial
Also, do you think setting the correct goals is vital? If yes/no, why?
Yes because it is able to show whether a player is underperforming or over achieving
Do you think team cohesion plays on a big role in relation to performance?
Yes, the more comfortable players are with each other, the more the players will become on the same wavelength during a game
Do you think communication between the players and the coach is an important factor in a team? If yes/no, why?
Yes because it is able to identify problems within a team.
Ability to encourage and motivate players when needed

3. Leadership from the coach
Does the coach manage each athlete individually? (what is expected of them and so on?)
I think its down to the coach to manage the team collectively, and pull up individual players when necessary
Does your coach always make the decisions?
99.9% the coach makes the decision. Only a rare occasion will a player make a decision
How often does the coach get players involved with important decisions? Such as tactics/targets…
After every target or tactic given, the coach will ask if everyone is happy or would they like to add to maybe change things around
Does your coach regularly praise players when they play well?
Rare occasions, only because the players should know when they’ve done something well themselves. Usually praise the players who aren’t usually playing week in week out to improve confidence to strive for success
Do you feel like you can relate to the coach on a personal level? Are you able to confide in them if needed?
Yes, every coach ive played under has been approachable and respectful
How do you feel your relationship with your coach is? What makes it a good/bad relationship?
A good relation is to be able to have a laugh on and off the pitch, no matter what the result or how you performed on the day, the relationship will always be the same no matter
Do you have confidence in the coach you have currently and why?
Yes, I have confidence he will pick the correct team each week, while employing a good strategy on how to tackle upcoming opponent
Does the coach value enjoyment in your team?
Yes

4. Perceptions of coaching behaviours and environment in relation to performance
Do you feel the topics above may link to performance in any way (could be positive or negative)?
Yes, having a good relationship and feedback from a coach may lead to a positive performance and vice versa
What are the three most important behaviours of a coach to you? Also, and why?
Leadership
Respect
Loyalty

Final section:
Verification questions (to ensure that you have had the opportunity to discuss everything that you have wanted to).
1. How do you feel the interview went?
Brilliantly
2. Did you feel that you were able to tell all that you wanted to?
Yeah able to express everything I needed to say
3. Were you unhappy with any of the questions that I asked?
Yes, straight to the point and simple enough to understand
4. Did you think that I led or influenced your answers in any way?
Nope, I’m sure the interviewer didn’t need to speak or lead me in any shape or form
Thank you


















Participant C.

SECTION 1: INTRODUCTION
Thank you for agreeing to participate in this research project. As part of this study I am talking to individuals about their experiences of playing/coaching football. In more, detail I will be looking at the relationship found between a coach and a player and the effects that this may have on the team.
The interview contains several parts that will discuss various aspects of a coach’s behaviour. This will then be linked to the dynamics of a team and the effects that this may have. The results from this study will be used as part of a piece of coursework for an independent study module within my degree programme. Please remember that all the information you provide is completely anonymous and your name will not be linked to your responses. When writing up this work I may select quotes from this interview to illustrate important points, but your identity will be protected. In order to ensure a complete and accurate account of your responses, a voice recorder will be used.
As a participant you have certain distinct rights:
This interview is about your experiences of participating in exercise and physical activity, and as such if you feel uncomfortable about answering any of the questions, then you are free to decline to answer or ask for the interview to be stopped. The purpose of this interview is to learn about your experiences of exercise and physical activity, and as such, there are no right or wrong answers to the questions within the interview. I hope therefore, that you will respond in a clear and straightforward way. If there are any questions you do not feel comfortable answering or if something is not clear, please let me know. If you do not want to enter into discussion about a particular topic any further, just say “no comment” and we can move on. If you have questions, please feel free to ask them at any point.
Important: During the interview I will be asking about your experiences of taking part in football whether it may be as a player or coach. I will also be asking about any opinions you may have felt in relation to a coach’s behaviour. Please feel free to take your time when recalling any aspect of these experiences; and do not hesitate to include anything that you believe to be important. If you are unable to recall an event, please let me know rather than guess.
Before we progress on to the interview do you have any questions?
Thank you once again for your participation.
The purposes of this interview are to firstly establish the effects which may take place within a team due to the behaviour of a football coach. This interview contains four main sections that will cover the following topics:
1. Introduction to football.
2. Feelings about the certain aspects in relation to the coaching environment.
3. Leadership from the coach.
4. Perceptions of coaching behaviours and environment in relation to performance.

1. Introduction to football
When did you start playing football?
When I was 5 years old.
Why did you first get involved in football?
My Grandad was a big football fan and he took me to watch Cardiff City games and then I started playing football from that.
What standard do you play/coach at now?
I play for my local team in the Bridgend Premier Division.
What keeps you motivated to stay involved with football?
I enjoy playing it and I love the sport.

2. Feelings about the following aspects in relation to the coaching environment?
How do you think players react to competition and comparison with other players?
I think some players will get better from it and enjoy the competition, but other players may feel intimidated by it.
Could this influence the dynamics of the group?
I think it depends on the age group as older players will understand that football is a team sport and there will be some players better than others.
Do you think personal goals/targets are important?
Yes I think it keeps players motivated and gives them something to work towards.
Also, do you think setting the correct goals is vital? If yes/no, why?
Yes, because they need to be realistic and if a player keeps failing to reach their goals because they are unrealistic then it will not make them feel good.
Do you think team cohesion plays on a big role in relation to performance?
Yes, if all the players are happy and getting on well then they will perform better on the field.
Do you think communication between the players and the coach is an important factor in a team? If yes/no, why?
Yes, I think that a good relationship between the players and coach is vital to keeping the whole club happy and it will help with performances.

3. Leadership from the coach
Does the coach manage each athlete individually? (what is expected of them and so on?)
Before a game yes, the coach also gives each individual feedback on their performance after the game.
Does your coach always make the decisions?
Yes, but he encourages the group to give ideas too.
How often does the coach get players involved with important decisions? Such as tactics/targets…
The coach will make the main decisions but if a player has a comment to make about tactics then the coach will listen.
Does your coach regularly praise players when they play well?
Yes.
Do you feel like you can relate to the coach on a personal level? Are you able to confide in them if needed?
Yes, our coach often socialises with us so we all class him as a good friend.
How do you feel your relationship with your coach is? What makes it a good/bad relationship?
Me and my coach have a good relationship and I think a good relationship is where you can talk seriously about tactics etc and have a laugh and a bad relationship would be arguments and not getting on well.
Do you have confidence in the coach you have currently and why?
Yes, I do, he has a UEFA B license in coaching, so he knows what he is doing.
Does the coach value enjoyment in your team?
Yes, he likes it when we all have banter with each other and we all have a pint or two after games.

4. Perceptions of coaching behaviours and environment in relation to performance
Do you feel the topics above may link to performance in any way (could be positive or negative)?
Yes, my coach is a friend, so we all tend to work harder and make sure we do well for him.
What are the three most important characteristics of a coach to you? Also, and why?
Knowledge, communication, understanding.

Final section:
Verification questions (to ensure that you have had the opportunity to discuss everything that you have wanted to).
1. How do you feel the interview went?
I think it went well.
2. Did you feel that you were able to tell all that you wanted to?
Yes.
3. Were you unhappy with any of the questions that I asked?
No.
4. Did you think that I led or influenced your answers in any way?
No.
Thank you.























Participant D.

SECTION 1: INTRODUCTION
Thank you for agreeing to participate in this research project. As part of this study I am talking to individuals about their experiences of playing/coaching football. In more, detail I will be looking at the relationship found between a coach and a player and the effects that this may have on the team.
The interview contains several parts that will discuss various aspects of a coach’s behaviour. This will then be linked to the dynamics of a team and the effects that this may have. The results from this study will be used as part of a piece of coursework for an independent study module within my degree programme. Please remember that all the information you provide is completely anonymous and your name will not be linked to your responses. When writing up this work I may select quotes from this interview to illustrate important points, but your identity will be protected. In order to ensure a complete and accurate account of your responses, a voice recorder will be used.
As a participant you have certain distinct rights:
This interview is about your experiences of participating in exercise and physical activity, and as such if you feel uncomfortable about answering any of the questions, then you are free to decline to answer or ask for the interview to be stopped. The purpose of this interview is to learn about your experiences of exercise and physical activity, and as such, there are no right or wrong answers to the questions within the interview. I hope therefore, that you will respond in a clear and straightforward way. If there are any questions you do not feel comfortable answering or if something is not clear, please let me know. If you do not want to enter into discussion about a particular topic any further, just say “no comment” and we can move on. If you have questions, please feel free to ask them at any point.
Important: During the interview I will be asking about your experiences of taking part in football whether it may be as a player or coach. I will also be asking about any opinions you may have felt in relation to a coach’s behaviour. Please feel free to take your time when recalling any aspect of these experiences; and do not hesitate to include anything that you believe to be important. If you are unable to recall an event, please let me know rather than guess.
Before we progress on to the interview do you have any questions?
Thank you once again for your participation.
The purposes of this interview are to firstly establish the effects which may take place within a team due to the behaviour of a football coach. This interview contains four main sections that will cover the following topics:
1. Introduction to football.
2. Feelings about the certain aspects in relation to the coaching environment.
3. Leadership from the coach.
4. Perceptions of coaching behaviours and environment in relation to performance.

1. Introduction to football
When did you start playing football?
Around 6 years old playing with a local under 8s team.
Why did you first get involved in football?
Played a lot of football in Primary school with my friends, and they all played for the local team, therefore joined them!
What standard do you play/coach at now?
Currently play with Cardiff Met FC in the Welsh Premier League, and coach Cardiff Met Under 9s within the FAW Academy structure.
What keeps you motivated to stay involved with football?
As a player, winning and playing well has always kept me motivated. Ive been quite lucky in where the teams I’ve played for have been successful on the pitch. Winning cups and games and just creating new memories. As a coach, seeing young players develop and knowing that I can help them push on keeps me motivated.

2. Feelings about the following aspects in relation to the coaching environment?
How do you think players react to competition and comparison with other players?
At the standard I play at now, I believe competition is good as it strives to get the best out of players where it’ll bring the standard of training sessions higher. At a lower level, I believe it can impact the team if players don’t play as much as they can easily leave to look for another club where they’ll play more often.
Could this influence the dynamics of the group?
I believe that every player if good enough at some point will get a chance to show what they can do, where by this as a substitute or a starter. It just means to make the most of the chance you get as you don’t know when the next one will be.
Do you think personal goals/targets are important?
Yes – if you have no goal, there’s no aim for what you can achieve.
Also, do you think setting the correct goals is vital? If yes/no, why?
Yes – the goals must be realistic to what the team/individual is able to achieve. In terms of personal goals, it could be something that is discussed with the manager so that the player has an idea of what goals to set.
Do you think team cohesion plays on a big role in relation to performance?
Of course, if a team has better cohesion their relationship on the pitch will be better. I believe that it is very important as if a team lose, they will react better with higher cohesion levels, whilst if they have low cohesion, it may affect them for a run of games.
Do you think communication between the players and the coach is an important factor in a team? If yes/no, why?
Yes in terms of performance and relationship, I think its important for players and coach to speak outside of football in terms of if they have any personal problems and so on, as the coach can take things like this into consideration.

3. Leadership from the coach
Does the coach manage each athlete individually? (what is expected of them and so on?)
Yes, we are always given roles and responsibilities of what we need to do on the field before the game in terms of set pieces, formation etc.
Does your coach always make the decisions?
In terms of tactics, the coach will have viewed the opposition in the week before deciding on what to focus on in training. He will find out the strengths and weaknesses of us and the opposition and aim to make us hard to beat.
How often does the coach get players involved with important decisions? Such as tactics/targets…
Previously the coach was very involved in terms of tactics, where we played within a very structured way. But recently offensively, we have been given a bit more freedom in where we can decide what we want to do in the final third as the game wont always flow the way you think it will.
Does your coach regularly praise players when they play well?
Yes, when we win a game the coach is always extremely happy, but can also be happy sometimes if we play well but don’t win.
Do you feel like you can relate to the coach on a personal level? Are you able to confide in them if needed?
Yeah I feel like I am able to talk to the coach about any problems I have if needed.
How do you feel your relationship with your coach is? What makes it a good/bad relationship?
I feel it started off quite mixed in where I didn’t speak much to him as I was a new player and just wanted to play. But this season, I have played more games and scored a couple in where it gives me more confidence in my ability to play. So now I feel like my relationship is good.
Do you have confidence in the coach you have currently and why?
Yes my coach is very experienced. Despite this, I don’t do too much in training with him in terms of playing due to him being more of a defensive coach. We have a coach that takes our shooting/crossing drills and I have a lot of confidence in him, where he will always give feedback, may it be good or bad.
Does the coach value enjoyment in your team?
Yes in terms of enjoying what we do on the pitch. If we enjoy playing the style of football, it will be easier for us to stick to it.

4. Perceptions of coaching behaviours and environment in relation to performance
Do you feel the topics above may link to performance in any way (could be positive or negative)?
Not sure.
What are the three most important characteristics of a coach to you? Also, and why?
Knowledgeable, confident and positive. I believe these 3 are very important where I feel that if the coach is tactically aware in football and confident of his ability in doing this, itll make them a successful coach as they can back their ideas.

Final section:
Verification questions (to ensure that you have had the opportunity to discuss everything that you have wanted to).
1. How do you feel the interview went?
2. Did you feel that you were able to tell all that you wanted to?
3. Were you unhappy with any of the questions that I asked?
4. Did you think that I led or influenced your answers in any way?
Thank you












Participant E.

SECTION 1: INTRODUCTION
Thank you for agreeing to participate in this research project. As part of this study I am talking to individuals about their experiences of playing/coaching football. In more, detail I will be looking at the relationship found between a coach and a player and the effects that this may have on the team.
The interview contains several parts that will discuss various aspects of a coach’s behaviour. This will then be linked to the dynamics of a team and the effects that this may have. The results from this study will be used as part of a piece of coursework for an independent study module within my degree programme. Please remember that all the information you provide is completely anonymous and your name will not be linked to your responses. When writing up this work I may select quotes from this interview to illustrate important points, but your identity will be protected. In order to ensure a complete and accurate account of your responses, a voice recorder will be used.
As a participant you have certain distinct rights:
This interview is about your experiences of participating in exercise and physical activity, and as such if you feel uncomfortable about answering any of the questions, then you are free to decline to answer or ask for the interview to be stopped. The purpose of this interview is to learn about your experiences of exercise and physical activity, and as such, there are no right or wrong answers to the questions within the interview. I hope therefore, that you will respond in a clear and straightforward way. If there are any questions you do not feel comfortable answering or if something is not clear, please let me know. If you do not want to enter into discussion about a particular topic any further, just say “no comment” and we can move on. If you have questions, please feel free to ask them at any point.
Important: During the interview I will be asking about your experiences of taking part in football whether it may be as a player or coach. I will also be asking about any opinions you may have felt in relation to a coach’s behaviour. Please feel free to take your time when recalling any aspect of these experiences; and do not hesitate to include anything that you believe to be important. If you are unable to recall an event, please let me know rather than guess.
Before we progress on to the interview do you have any questions?
Thank you once again for your participation.
The purposes of this interview are to firstly establish the effects which may take place within a team due to the behaviour of a football coach. This interview contains four main sections that will cover the following topics:
1. Introduction to football.
2. Feelings about the certain aspects in relation to the coaching environment.
3. Leadership from the coach.
4. Perceptions of coaching behaviours and environment in relation to performance.

1. Introduction to football
When did you start coaching football?
I started coaching at the age of 22.
Why did you first get involved in coaching football?
I started coaching to stay involved in football after length injury setbacks.
What standard do you play/coach at now?
I coach at 3 different levels at this moment in time. Academy, Local League but also at Tier 2 level.
What keeps you motivated to stay involved with coaching football?
Seeing a progression in a player’s development.

2. Feelings about the following aspects in relation to the coaching environment?
How do you think players react to competition and comparison with other players?
In my option players react differently due to the some wanting to play for fun while others play to win.
Could this influence the dynamics of the group?
Yes, as players tend to follow friends to play football whether that’s in a competitive environment or in more of a social one. Players might not like the competition and lower level but instead play for the enjoyment.
Do you think personal goals/targets are important?
Defiantly, I feel for players development/success they need something to aim for short term and long term.
Also, do you think setting the correct goals is vital? If yes/no, why?
Yes, players tend to thrive on challenges to gain success and setting goals will only help develop individuals and teams.
Do you think team cohesion plays on a big role in relation to performance?
Yes, knowing a player and mixing socially with one another helps grow bonds. Trust will grow team spirit will help performances.
Do you think communication between the players and the coach is an important factor in a team? If yes/no, why?
Yes, the understanding between players and coach is important. Players will always give more for a coach that trusts and respects them.

3. Leadership from the coach
Do you manage each athlete individually? (what is expected of them and so on?)
Yes, every player is different in terms of capability. Different targets/goals are expected from all individuals to develop and challenge them.
Do you always make the decisions?
No, I’d always expect help form senior members of the team to take control at times on the field but also off the field.
How often do you get players involved with important decisions? Such as tactics/targets…
Opinions are welcome form all players within reason, which will help my decision making. Some players may know their strengths that bit better.
Do you regularly praise players when they play well?
Yes, big part of the game is the encouragement; players need to know when/if they’ve done well or not.
Do you feel like you can relate to the players on a personal level? Are they able to confide in you if needed?
Yes, playing football at the same level and using my own experience I look to help them, also knowing a player off the field will help with what that player might be going through.
How do you feel your relationship with your players is? What makes it a good/bad relationship?
I like to think I have a great relationship with my players, understand when I’m expectant of them but also know I believe in all their abilities. Interacting on and off the field makes a good relationship. Having players come to me if they have any issue is important to me.
Do you have confidence in the players you have currently and why?
I’d always have confidence in my players if feel they listen and like playing for me. Good to see players playing for the guidance given.
Do you value enjoyment in your team’s atmosphere at training and matches?
Yes, one of the biggest parts of football is the enjoyment and great social atmosphere in a side. Players commitment is better from this as they look forward to meeting up every week.

4. Perceptions of coaching behaviours and environment in relation to performance
Do you feel the topics above may link to performance in any way (could be positive or negative)?
Positivity or negativity from a coach will rub off on players on how the train and play on match days. How a coach wants a side to play will in the long run come out in performances of them players.
What are the three most important characteristics of a coach to you? Also, and why?
Positivity – Feel this rubs off on players week in week out and start from coach.
Patience - Understanding of player and team development may take time to get success.
Willingness – To try new ideas with players and yourself to improve all round.

Final section:
Verification questions (to ensure that you have had the opportunity to discuss everything that you have wanted to).
1. How do you feel the interview went?
Great, some interesting questions that I was made to think about.
2. Did you feel that you were able to tell all that you wanted to?
I felt I answered all questions in a short and brief way.
3. Were you unhappy with any of the questions that I asked?
No.
4. Did you think that I led or influenced your answers in any way?
No not at all.
Thank you











Participant F.
SECTION 1: INTRODUCTION
Thank you for agreeing to participate in this research project. As part of this study I am talking to individuals about their experiences of playing/coaching football. In more, detail I will be looking at the relationship found between a coach and a player and the effects that this may have on the team.
The interview contains several parts that will discuss various aspects of a coach’s behaviour. This will then be linked to the dynamics of a team and the effects that this may have. The results from this study will be used as part of a piece of coursework for an independent study module within my degree programme. Please remember that all the information you provide is completely anonymous and your name will not be linked to your responses. When writing up this work I may select quotes from this interview to illustrate important points, but your identity will be protected. In order to ensure a complete and accurate account of your responses, a voice recorder will be used.
As a participant you have certain distinct rights:
This interview is about your experiences of participating in exercise and physical activity, and as such if you feel uncomfortable about answering any of the questions, then you are free to decline to answer or ask for the interview to be stopped. The purpose of this interview is to learn about your experiences of exercise and physical activity, and as such, there are no right or wrong answers to the questions within the interview. I hope therefore, that you will respond in a clear and straightforward way. If there are any questions you do not feel comfortable answering or if something is not clear, please let me know. If you do not want to enter into discussion about a particular topic any further, just say “no comment” and we can move on. If you have questions, please feel free to ask them at any point.
Important: During the interview I will be asking about your experiences of taking part in football whether it may be as a player or coach. I will also be asking about any opinions you may have felt in relation to a coach’s behaviour. Please feel free to take your time when recalling any aspect of these experiences; and do not hesitate to include anything that you believe to be important. If you are unable to recall an event, please let me know rather than guess.
Before we progress on to the interview do you have any questions?
Thank you once again for your participation.
The purposes of this interview are to firstly establish the effects which may take place within a team due to the behaviour of a football coach. This interview contains four main sections that will cover the following topics:
1. Introduction to football.
2. Feelings about the certain aspects in relation to the coaching environment.
3. Leadership from the coach.
4. Perceptions of coaching behaviours and environment in relation to performance.

1. Introduction to football
When did you start playing football?
I began playing football when I was 6-7 years old.
Why did you first get involved in football?
I moved to a village called penparc when I was a kid, and only 2 boys with the same age as me lived there. All they did was play football every day, therefore I joined them and have played ever since.
What standard do you play/coach at now?
Local league on a Saturday and University level.
What keeps you motivated to stay involved with football?
I always enjoy waking up on a Saturday knowing I get to see my friends and play a game of football, but I’d say my main motivation is winning. I feel winning is the best feeling, especially with your friends.

2. Feelings about the following aspects in relation to the coaching environment?
How do you think players react to competition and comparison with other players?
I believe it depends on different players; some players can relish the challenge fighting against someone for the same position. However, some players ay not have the same motivation and not want to challenge themselves and give up.
Could this influence the dynamics of the group?
Again I believe this is dependent on the individuals, some players may see it as healthy competition pushing one another to their full potential, always improving each other, while other individuals may begin to dislike one another due to them both fighting for the same position in the team. Personally, I believe it is healthy competition that motivates you to become a better player.
Do you think personal goals/targets are important?
I believe setting personal targets are important due to always wanting to improve yourself and being able to reflect and see how much you’ve improved.
Also, do you think setting the correct goals is vital? If yes/no, why?
Yes. I believe setting realistic goals will always help me improve my own individual game. If I set myself a rather easy goal and reach the target straight away then I am not pushing myself to my full potential.
Do you think team cohesion plays on a big role in relation to performance?
Definitely, I believe when a team enjoys playing together and the morale is high, players seem to play at their best and work harder without even realising, I believe a happy dressing room will create a better team.
Do you think communication between the players and the coach is an important factor in a team? If yes/no, why?
Yes. I believe dialog between players and coaches will always benefit me personally, the more help you can receive from someone the better I can be, however it can depend on the advice that is given.

3. Leadership from the coach
Does the coach manage each athlete individually? (what is expected of them and so on?)
I do believe a coach manages different athletes individually and differently and I believe it is important he does so, many athletes have different personalities and need more looking after and attention than others.
Does your coach always make the decisions?
My coach will always advise me what to do in a game scenario and provide different tactics before a game, however the coach does not make my decisions when I’m in a match. The decision making comes down to myself.
How often does the coach get players involved with important decisions? Such as tactics/targets…
My coach will always run through different tactics and targets after training and before a game. These can be done with the whole squad together or going around each individual explaining their role.
Does your coach regularly praise players when they play well?
Yes. I believe my coach does praise many players when they play to their full potential.
Do you feel like you can relate to the coach on a personal level? Are you able to confide in them if needed?
Yes. I feel like I have a good relationship with my coach and consider him as a friend and not just a coach, therefore I feel like I could speak to him about anything.
How do you feel your relationship with your coach is? What makes it a good/bad relationship?
Like previously mentioned, I get along with my coach really well, and feel like I can speak to him about anything that concerns me.
Do you have confidence in the coach you have currently and why?
Yes I have strong confidence in my coach, I know he always wants what’s best for all individuals and what’s best for the team, he will always provide help when needed and will always have the correct intention to win a game of football.
Does the coach value enjoyment in your team?
Yes. I believe the coach does value enjoyment but only at appropriate times, for example after winning a game or during a training drill. However, the coach will ensure we are totally focussed before a match and let us enjoy after depending on the result.

4. Perceptions of coaching behaviours and environment in relation to performance
Do you feel the topics above may link to performance in any way (could be positive or negative)?
I do feel it can definitely link towards performance; I believe the coach’s input can motivate a player more than anyone else creating a positive performance depending they use the correct strategy.
What are the three most important characteristics of a coach to you? Also, and why?
Motivation, confidence & Understanding.
I believe it is important for a coach do be extremely motivated to enable to motivate all the players before a game to ensure they reach their full potential. This then links to the coach being confident, I believe if the coach is not confident in what he believes, then that can have an affect on the players which will only create a negative effect. Lastly, I believe it is important that coaches are understanding towards players and allow players to have a voice if they feel something may not be right, if a coach will not listen to anyone bar themselves I believe again it will create a negative atmosphere in the dressing room and players may stop playing at their full potential for the coach
Final section:
Verification questions (to ensure that you have had the opportunity to discuss everything that you have wanted to).
1. How do you feel the interview went?
I believe the interview went well.
2. Did you feel that you were able to tell all that you wanted to?
I feel like the questions asked allowed me to answer everything that was needed, yes.
3. Were you unhappy with any of the questions that I asked?
No not at all.
4. Did you think that I led or influenced your answers in any way?
Again, not at all. All answers were my own personal feelings and opinions.
Thank you.
Participant G.

SECTION 1: INTRODUCTION
Thank you for agreeing to participate in this research project. As part of this study I am talking to individuals about their experiences of playing/coaching football. In more, detail I will be looking at the relationship found between a coach and a player and the effects that this may have on the team.
The interview contains several parts that will discuss various aspects of a coach’s behaviour. This will then be linked to the dynamics of a team and the effects that this may have. The results from this study will be used as part of a piece of coursework for an independent study module within my degree programme. Please remember that all the information you provide is completely anonymous and your name will not be linked to your responses. When writing up this work I may select quotes from this interview to illustrate important points, but your identity will be protected. In order to ensure a complete and accurate account of your responses, a voice recorder will be used.
As a participant you have certain distinct rights:
This interview is about your experiences of participating in exercise and physical activity, and as such if you feel uncomfortable about answering any of the questions, then you are free to decline to answer or ask for the interview to be stopped. The purpose of this interview is to learn about your experiences of exercise and physical activity, and as such, there are no right or wrong answers to the questions within the interview. I hope therefore, that you will respond in a clear and straightforward way. If there are any questions you do not feel comfortable answering or if something is not clear, please let me know. If you do not want to enter into discussion about a particular topic any further, just say “no comment” and we can move on. If you have questions, please feel free to ask them at any point.
Important: During the interview I will be asking about your experiences of taking part in football whether it may be as a player or coach. I will also be asking about any opinions you may have felt in relation to a coach’s behaviour. Please feel free to take your time when recalling any aspect of these experiences; and do not hesitate to include anything that you believe to be important. If you are unable to recall an event, please let me know rather than guess.
Before we progress on to the interview do you have any questions?
Thank you once again for your participation.
The purposes of this interview are to firstly establish the effects which may take place within a team due to the behaviour of a football coach. This interview contains four main sections that will cover the following topics:
1. Introduction to football.
2. Feelings about the certain aspects in relation to the coaching environment.
3. Leadership from the coach.
4. Perceptions of coaching behaviours and environment in relation to performance.

1. Introduction to football
When did you start playing football?
I started playing when I was 8/9 so I’ve been playing for 12/13 years.
Why did you first get involved in football?
My mates convinced to play and because they played as well.
What standard do you play/coach at now?
I play at Carmarthenshire league so local.
What keeps you motivated to stay involved with football?
Having a good laugh with your mates as well as trying to win a cup/league, I won the cup last year so I would like to repeat that feeling.

2. Feelings about the following aspects in relation to the coaching environment?
How do you think players react to competition and comparison with other players?
Everyone wants to win but some players have different routines to others in wanting to win. Some players have a different mentality, depending on the importance of the game (top of the table clash)
Could this influence the dynamics of the group?
Yes, because everyone is fighting to win, everyone is supporting everyone and the moral and spirit of the group is then increased.
Do you think personal goals/targets are important?
Yes because not only it helps your own self-confidence but it also helps the team if you do your targets and play well.
Also, do you think setting the correct goals is vital? If yes/no, why?
Yes because different players have different roles within the team and if players do their job in that position and succeed at their own specific goals then the team will play well.
Do you think team cohesion plays on a big role in relation to performance?
Yes, because everyone has a role to play and players will motivate others to play well and boost their confidence and this has a major effect on the teams’ performance as all 11 players will play well.
Do you think communication between the players and the coach is an important factor in a team? If yes/no, why?
Yes, because the coach is giving the tactics to win and tactics in sessions and the players should have a say because they’re the ones playing, and they will know as well if it is working or not. They can say what can be improved, how to score, what they see etc.

3. Leadership from the coach
Does the coach manage each athlete individually? (what is expected of them and so on?)
Yes, because everyone has a specific role in their desired position and the coach should point out to them what they want that player to specifically do.
Does your coach always make the decisions?
Not always as the players should also have a say as they’re playing first-hand and it should be a group decision at times.
How often does the coach get players involved with important decisions? Such as tactics/targets…
The manager should get everyone involved so the players know what is expected of them and what they should try and do. They should also know the tactics and set plays so they come to terms with it quickly and practice as much as they can on it.
Does your coach regularly praise players when they play well?
Depends on the overall outcome, If the team plays well the he will praise the player individually.
Do you feel like you can relate to the coach on a personal level? Are you able to confide in them if needed?
Yes, because they can know how you are feeling and try and help if they can. The squad should be close, so everyone is there for one another.
How do you feel your relationship with your coach is? What makes it a good/bad relationship?
I think my relationship with the coach is good because he knows what I am like as a player and he gives me a role to play which is good for the team and adjusts my game if needs be.
Do you have confidence in the coach you have currently and why?
Yes, I do because the coach knows what’s best for the team and knows how each player plays so works the team around, so it’s fit for everyone. We play well each season so everyone has a great bond.
Does the coach value enjoyment in your team?
Yes, as well as winning, the coach values enjoyment because if players enjoy the football, then they’re going to play well and the chances of them winning is higher.

4. Perceptions of coaching behaviours and environment in relation to performance
Do you feel the topics above may link to performance in any way (could be positive or negative)?
Yes because if everyone is working together, everyone gets on with everyone, if players are close and have a good relationship and the manger and players all click, then the moral and performances in most games are high, the motivation and confidence in players are high and the chance of winning is high.
What are the three most important characteristics of a coach to you? Also, and why?
Confidence, Leadership and approachable.
The coach should be confident to lead a session in front of 23 players a session and discuss tactics with assistants and other coaches. The coach should be inn charge and lead the team to what is best for them as well as speak to the players so that the coach can listen to their own opinion on games/tactics etc. The coach should also be approachable so players can speak to the coach if they need help with tactics or they need help with other issues that concern the player. This improves the relationship of the coach and the player/squad and this improves the team spirit and bond.

Final section:
Verification questions (to ensure that you have had the opportunity to discuss everything that you have wanted to).
1. How do you feel the interview went?
Went well
2. Did you feel that you were able to tell all that you wanted to?
Yes, I felt that I said everything that I wanted to say.
3. Were you unhappy with any of the questions that I asked?
All questions were fine
4. Did you think that I led or influenced your answers in any way?
Not at all.
Thank you.

Most important characteristics of a coach
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