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Introduction
Management accounting is that accounting field that considers the financial prospects from the financial statements and studies that into the qualitative information that is used by management for taking the more analytical decisions.
To decide on the business is a complex role to be played and management accounting makes this a little simple for the management by applying the financial prospects into the quality information that helps the management in decision making based on this that can be more accurate and realistic to the future prospects as it considers the past financial experiences in their decision. 
The costs are of various types and can be further categorized into fixed as well as variable costs based on the nature of the incurred costs. While the further classification of cost can be on the direct as well as indirect, they can be on the nature of the product or the periodic basis and also can be analyzed as the controllable costs or the uncontrollable costs. The fixed costs are those that are fixed in nature and do not vary with the level of output or production in the business while on the other hand, the variable costs are those that are chaining in nature and are based on the level of outputs that are produced by the business. Fixed costs do not vary while the variable costs vary with the production level. 
The pandemic situation has made an adverse impact on the hospitality industry that made the operations of this industry tough and also the governmental authorities imposed restrictions over the movement of the people that was also a huge adverse impact seen over the tourism and hospitality industry. 
This report is prepared as the Harriot Hotel manager and providing an analysis about the various cost components and giving additional recommendations about the increase or decrease in the level of various cost components as shown in the financial report. 
[bookmark: _Toc67254461]Brief introduction of the Hotel

Harriot hotel is an international chain of hotels having its global presence and operating since the year 1941 and is one of the leading hotels in the world. The hotel has focused on expansion by taking the capital from international banks as loans. 
The situations of the pandemic made the survival of the hospitability industry tough but then too in these situations the Harriot hotels focused on its expansion strategies and took its operations towards China as this nation was relieved from the impositions earlier as compared to the other nations (Guardian, 2020). The hotel has focused on cutting down some of its costs in the areas of the UK and Europe as the operations even at the present day are not normal there. PER methodology will be used throughout the report in studying and analyzing the cost components and controlling the costs underseparate heads. 
[bookmark: _Toc67254462]Employees’ wages: 

Wages are referred to as the payment made to employees for their work at the workplace. 
From the entire revenue, 25% is paid as the wages that are nearly about £15,000. The hospitality industry is the industry of people and thus spending a good amount of revenues over this acceptable but the hotel is paying about 25% of its aggregate revenue over this, so this might cost higher to the company. 
The cost component of wages has included all the fixed and variable costs that are incurred on the staff that is working on the front end (Baskas, 2020). To make the controlling effective over this component the management shall focus on employing the operational staff on an hourly basis and making them the payments accordingly while in contrary the senior staff shall be employed on the fixed basis and thus this may bring a little more control over this component of cost. This is crucial to note that the average cost analysis for the operational staff will be less than the average cost of the senior managerial people (Guardian, 2020). 
To manage this, the management shall focus on making the cost cuttings for the higher-level staff as they can run their day-to-day lives with the earlier savings as they earn higher than the operational staff (Baskas, 2020). If the company is not willing to make the cost-cutting then they can announce a later payment to the staff as and when the operations of the hotel get back to the normal situations. 

Advertising cost 
The promotional activities of the business for taking the huge level of attraction of the customers towards the hotel. This is an expense for sales enhancement. 
This is a crucial cost to be incurred as it attracts the customers but the present situation urges to cut these costs to a minimum (Guijarro and Prodromos, 2020). The hotel is spending 12% of its revenue, an amount of £7,000 over this that can be controlled and reduced in the present situations. 
Advertising is made on regular basis and thus regarded as a fixed business expense in the present situation this cost can be helpful in enhancing the amount of revenue by enhancing the digital marketing concepts. 
A huge amount is spent on this and the hotel shall focus on controlling this expense (PWC, 2020). The other strategy that is to be considered should be that the digital marketing strategy that shall focus on having digital ways of advertising for enhancing sales and attracting customers (Sogno, 2020). 
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On the taken loan a regular interest is to be paid to financial institutions from whom the loan is taken. The hotel is making a payment of 17% of the entire revenue that is making a payment of £10,000 that is very huge of the overall revenue amount. 
This is a recurring fixed expense that is to be borne by the business for making the regular interest payment whether the company is earning the profits or no profits. To make the expansion in the area of china the business will need an additional financial loan from the institutions so that the proper expansion can be made (Eisen, 2020). 
The revenue is not concerned in this cost component as the interest is the recurring expenses so there can be no change made in this expense (Eisen, 2020). The UK government can give additional assistance to the hotel for the loan taking. 
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These expenses are referred to as the expenses that are incurred for cleaning and providing additional services to all the customers. 
Out of the overall revenue, 8.3% is paid that amounts to £5,000. This is an expense that has become the necessity of the business as sanitization is considered an important aspect that cannot be avoided in the present situation (Eisen 2020).
This cost component will increase with the increase in the level of occupancy as housekeeping is an expense that cannot be avoided. In the situations of the pandemic, people were not allowed to go from one place to another but after the time of the pandemic, restrictions were eliminated the people started their movement then the proper sanitization and the housekeeping expenses increased (Eisen, 2020). This expense cannot be avoided as the people are preferring to have their visit to places that are sanitized and hygienic. 
This component of the cost will additionally involve a higher cost range this so that the people can have sanitized and comfortable places to stay in (PWC, 2020). 
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The customers visit the hotel and the hotels have to offer additional deals on basis of the bill in the amount, occupancy count that they have taken, loyalty amount that is to be given by the customers is been additionally included in the costs (BDO United Kingdom, 2021). 
13.3% of the overall revenue amount that costs a total of £8,000. This is a huge amount but to gain the attraction of the customers by offering them higher discount and laying the discounting policies (Ranganathan, 2020). 
The cost component of customer discount is a variable cost component as when the billings increase and the loyalty amount is increased for the customers then the additional higher amount is increased (BDO United Kingdom, 2021). As and when the occupancy and billings of customer increase the amount of discount is also to be increased. 
The additional expenses are to be increased in this component for making higher attraction to the hotel and having the stay there. 
[bookmark: _Toc67254466]Stationaries used in front desk and restaurants 
The expense to be incurred over the stationary items that are kept over the reception and at other departments and also includes the items of cutlery that are used in the hotel. 
The total 5% of the aggregate amount that amounts to £3,000. This cost component is huge and very high and this should be controlled (Deloitte, 2021). 
It is a fixed nature expense of the hotel as it is purchased on the basis that is an expense that is based on the budgeted amount. As the present occupancy is not high so the hotel can control these purchases and make the postponement of such purchases so that they can control this cost component (Sogno, 2020).
[bookmark: _Toc67254467]

Conclusion
Hospitality is a crucial industry in the UK. People are willing to make all their celebrations and share all their emotions at the hotels and making the official meetings too over there. As the present situation has made a huge adverse impact on the hotel industry then the hotels are constantly focusing on making this situation the new normal and making the analysis that the people can feel the safety as well as the comfort at the hotels. The industry will resume its operations with new normal soon and trying to control their cost components on the basis of this and making the sanitization a prime cost to be incurred. Therefore, from the above carried-on analysis, it is analyzed that the cost components of advertising, stationary as well as wages shall be controlled. 
The hotel cannot impose any control over the interest charges as the loan is taken from an outside institution and the interest on that has to be paid on a constant and regular basis. Then to the hotel shall focus on taking the additional benefits of the scheme that can reduce the amount of interest that they are paying on the loan. There are multiple costs that can be controlled and the hotel shall focus on imposing that control for making the situations better and enhancing the occupancy of the hotel.  
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