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[bookmark: _Toc56781710]INTRODUCTION

The economic and cultural shocks of COVID-19 outbreak on organizations are immensely affecting surrounding and environment of working.  In this report, justification and description of the above report will be implemented on Mary Kay; it is a cosmetic company whose world headquarters is in Dallas, Texas, U.S.A.  The report includes various management theories and environmental tools that affect the culture of the organization. There are many external factors that can definitely attack the internal environment because of the COVID-19 pandemic. The force of growth and pandemic are contracted where the pandemic has all the power source of being a hurdle of growth (Andersen et.al.2020). 
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The company is founded in the year 1963 by Mary Kay Ash; the company has now one of the largest seller companies in skin care and colour cosmetics. The product of Mary Kay has been sold in nearly 40 countries. One of the outlets of Mary Kay has established in London, the UK in 1993. The mission of the company is to improve the lives of women through cosmetics as it beautifies and boost up some confidence. The employees at the company are independently a sales force member who committed with the aim of the company.  The overall revenue earned by the company by 2019 is the US $ 3.6 billion whereas the employee range including staff and salespeople are 5000 and 3.5 million worldwide (Staab and Kay Mary, 2019).  
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(Source: Staab and Kay Mary, 2019)
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Management Theories and Models:
The evolution of management theories has come into existence in the 19th century the same rules are applicable these days but with a little modification and improvised structure of the theories.  The management theories provide some ideas on how to manage businesses such as Mary Kay in the context of COVID-19 pandemic.  The main aim of these theories is to direct and provide supervision on the internal and external factors through implement strategies with motivating employees to achieve higher results (Benjaafar and Hu, 2020). 
The impact of COVID-19 has devalued and depreciated the working of the organization Mary Kay and it is highly required to implement theories of strategies that will benefit the cosmetic company, Mary Kay. The benefits are as follows:
Benefits of management theories
Increased Productivity: Due to pandemic the company has revenue deficit because the production would shut down due to lack in demand but to increase productivity management theories is the best pathway (Gunasinghe et.al. 2019).
Decision Making: The Corona impact on the world has created chaos and messing up with decisions taken by the companies. But after implementing the best-suited theory by the company it will make everything sorted and support the decision making of the organization (Gunasinghe e.al. 2019).
Increased Collaboration: In this hard times the internal unity of the organization is also affecting which weakens the bond because the economy has cash crashes due to which the companies are cutting down the cost and so it impacts on the salary of an individual. To avoid these management theories are required where leaders will find the best way to unite one another and make them committed to the organization working (Gunasinghe et.al. 2019) 


Types of management theories
There are seven types of theories that are standardized for every organization; they can choose any of them as per the requirement. The best theories suited for Mary Kay are as follows:
Human Relations Theory:
The human relations theory consists of the ideas to promote and motivate the employees of the organization through fulfilling their basic needs and make them reach to the self-actualization. This theory provides emphasize of one more theory which is Maslow Hierarchy theory that provides a basic representation of the importance of an employee in the organization and how should they get the treatment in the organization (Fortunati et.al. 2020). 
This theory is developed by Elton Mayo who establishes the foundation of fulfilling the priorities of the organization as well as maintain high standard employer-employee relationships.
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[bookmark: _Toc56781689]Figure 2: Maslow Hierarchy Theory of Motivation
(Source: Messerschmidt and kvist, 2020)
The Maslow Hierarchy is part of the theory because it is the theory of motivation. It is obvious that an organization activity and its fulfilment depends on the employees so it becomes the responsibility of an organization to take care and value their employees.  To boost the motivation of employees the organization needs to fulfil the psychological needs, safety needs, love and belongings, esteem and self-actualization. Motivating them through some internal and external forces would bring the employees to work for the organization.  From the employee's point of view they also calculate their personal growth if it is not there, they will try for a job change (Messerschmidt and kvist, 2020).  
Bureaucratic management theory:
The theory is developed by Max Webber where the idea of the theory represents that a systematic organization structure will justify the hierarchy of the organization through which the flow information would be encouraged without any delay. When there is a hierarchical approach the organization is divided into three parts represents in the pyramid which is top-level, middle level and lower-level employees. This division is authentic and reliable the flow of information is determined from two approached top-bottom and below to above. The top-bottom approach is considered as the top authorities will flow the order which is received by middle level and then comes to the lower level employees whereas at bottom level the flow of information is not much interactive (Bhandari, 2020).  
This pyramid structure is required because the organization's environment would be easily settled to whatever situation it is facing. Being autocratic would lead to the organization to the authentic platform from where employees are sorted as well as the middle-level employees such as leaders and managers can work with relief. This theory appreciates the chain of command, clear division of labour, separation of personal and organizational assets etc. When an individual person, department heads or a leader will command to their team members the organization structure becomes bind and strong which might create an opportunity to thrive in the market place (Bhandari, 2020). 
Although employees involved in the decision making of the organization is highly required because they know the ground reality of an organization where they can explain in a systematic manner what changes could take place with reason. But the issues that could be resolve by the upper-level employees could be done but when a decision would have to be taken place of the employees of the organization there involvement is necessary (Bhandari, 2020). 
ENVIRONMENT SCANNING TOOLS
The environment scanning tools will help in understanding the external and internal activities that are taken place in the organization.  There are various tools such as SWOT, PESTLE, ANSOFF and Porter's five forces model which is used as per the company's requirement. From all these tools the best tool that will analyze the working of Mary Kay is Porter's five forces model because it will provide the company fully-fledged information about the internal and external activities (Garcia Borray, 2019).
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[bookmark: _Toc56781690]Figure 3: Porter's Five Forces Model
(Source: Bobińska, 2020)
Porter’s five forces model 
The porter’s five forces model are consist of five steps which is the fusion of both micro and macro environment. The internal issue as well as external problems are all identified by following these steps.
Threats of new entry:  Competition is everywhere and in every sector and the ideas and concept of new businesses are evolving each passing day but if the present situation would analyze due to COVID-19 the cash flow of the economy is disturbed and the market place is a bow towards the rich businesses where there is some hope the small and low revenue generation especially self-employed people are facing many hardships (Bobińska, 2020). 
Also, there are some more reasons which give the new businesses a fight to make their place in the market. The new businesses face high competition to meet the cost, knowledge, and barriers to entry.
Supplier power:  This will be decided on the nature of the business if the company has selected a number of suppliers and is well known in the market the supplier will in that case scenario feels motivated and smooth running of the supply will take place. On the other hand, if the supplier for a company is the only option left in that case scenario it will be more demanding. The supplier power is based on the number of suppliers, size of suppliers, and uniqueness of service etc. But due to the present condition of the coronavirus outbreak all the functioning of the business have settled on the same platform (Garcia Borray, 2019). 
The threat of substitution:  When the competition is high the substitution for the consumer point of view becomes high. It means that consumers will have better options in the market to gain cost advantages and standard quality.  It would be the analysis for the times when there is less environment fluctuation but presently the economy is in the face of a stagnant market where many businesses dissolve because of cash crashing. While some are not getting consumers because of the impact of lockdown (Bobińska, 2020). 
Buyer power: The power of buyer would be increased when the market share the monopoly of them such as the number of buyers, competitive advantages, price sensitivity are the roles that impacts on encouraging the power of buyer (Garcia Borray, 2019). 
Competitive rivalry:  The competitive rivalry has taken place in the market place where the companies of the same niche have a feeling of competition. The competition is the reason behind the growth by developing innovative ideas. In the present time, the competitive rivalry is the only subject that can improve or at least push the businesses to survive in the market (Bobińska, 2020). 
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Here, the implementation of the theories and environment tools will be explained company-specific which is the present situation of Mary Kay will be conveyed through the usage of theses selected theories of management.  The Mary Kay is a firm of cosmetics where employees are treated as assets and the theories which are executed in the company is related to those conceptual theories which are based on employees' motivation and result in efficiency of work.  
Human Relation Theory:
One of the most practical theories of times is human resource management theories which communicate the expression of employees’ importance in an organization. Mary Kay, the UK organization is one of the kinds which provides privilege to their employees first and treats them as an asset of the company. Mary Kay Ash was the founder of the company who centralized the usage of the same theory to the countries they served and have their outlets present. In 1993 when the company is established in the UK, London the concentration is one of the employees first because the product selling chain is around 3.5 million people who used the products. The company is a seller and supplier too who motivates their sales workers to enhance the chain. The company has established a high level of employer and employee relations. The employees mostly get motivated from the fulfilment of Maslow's hierarchy theory of motivation which reflects the five stages to be satisfied (Badcock et.al. 2019). 
But for now, the situation is wholly different it is the time when an organization needs the support of its employees. Every time managers and leaders get involved emotionally to their employees but the impact of COVID-19 has affected the internal environment of the organization that might result in work expansion with nominal salaries. Mary Kay should have its online presence but these are the hard days that lack the engagement of the consumer.  Here, at Mary Kay customers will motivate their employees but not as effective as every time.  This time there are various factors that can affect the internal and external stakeholders.  In the employer-employee relations; there is some duty of employees as well to support, being committed and loyal to the organization. At Mary Kay, the same theory would be implemented and it turned out that employees are equally supportive and dedicated for the existence and stability of the organization (Badcock et.al. 2019). 

Bureaucratic management theory:
At Mary Kay Bureaucratic management is adopted by a cosmetic firm which is based on hierarchical mode which makes the organization to run systematically in the time of COVID-19 outbreak. The possibilities are high at the company might get affected by the external environment which will go to disturb the internal activities and working. In the long run, bureaucratic management theory would help the Mary Kay firm to take decisions in the specific time given, innovate new strategies to deal with it, form transparency during the flow of information or channelizing a message. This management theory would systematically monitor the working at Mary Kay (Hattke et.al. 2020). 
In hierarchical level order comes from the top authority to the managers and leaders which then flow to the staff members. During the COVID-19 outbreak, cosmetic firms such as Mary Kay has faced serious losses during the year but now the company is planning to start its manufacturing but with safety. This order is given by the top authorities which have to be followed by both the moderate and lower-level employees (Hattke et.al. 2020).  The main six principles of Bureaucratic approach which gives efficient results to Mary Kay are as follows:
Division of Labour:
Division of labour means to minimize the workload for doing this the managers and leaders will provide the work to an individual where they showcase their capabilities and expertise.  It also keeps the employees enthusiastic during office hours. At Mary Kay, the division labour has distributed to 3.5 million people because it also promotes the chain business which is one of the efficient approaches (Prasad, 2020).
Chain of Command: 
Chain of command support the concept of the theory, it means that the command is flowing in a chain means in a systematic matter. At Mary Kay flow of instructions, orders and important decision flows from top to down (Hattke et.al. 2020).
Separation of personal and official property:
The ethical manner is honoured by the company owner that the organization property is the official property and not the personal property. Hence, there a thin line between office and personal property is taken seriously and adopted by every employee to treat it in a proper way (Prasad, 2020). 
Application of consistent and complete rules:
The rule book at Mary Kay is followed strictly so that the activities and work of the organization would be accelerating at the same level as it is left during the lockdown.  The rules and regulations maintain discipline in the boundaries of the organization so it has to be followed as a constituent at Mary Kay (Hattke et.al. 2020). 
Selection and Promotion Based on qualification:
This approach concentrates on the skilful person someone who has a calibre to understand the working of the business. Whereas, the promotion of workers and employees would be based on equalization such as skills and experience so that the workers feel motivated and give efficient results (Prasad, 2020). 
Porter’s five forces Model:
The porters' five forces model is a five-factor model that evaluates the weakness and strength of the organization. In the cosmetics industry, it is one of the prominent models because this industry is full of competition and COVID-19 outbreak disturbs the whole external environment which will create internal disturbances. At Mary Kay, this model is used to understand the present situation of the organization and its competitors along with the external attributes such as political, social, economical, environmental and technological factor (Anastasiu et.al. 2020). 
Competition in the industry:
As Mary Kay is a cosmetic firm which comes up with a strong vision to make the ladies beautiful which will boost their confidence. The competition in the cosmetic industry is widely spread and it requires effective strategies to face the competition. The point taken is when the competition is high such as Mary Kay's competition in the market is high which forcefully implied that Mary Kay won't be able to charge the highest which no firm at the same niche has ever ask for. In this way, the customer's of Mary Kay would find various other options and the company will lose their clients. At the time of COVID-19, it will become the biggest mistake to infuse the rates because the company is not in a position to lose (Anastasiu et.al. 2020). 
Potential of New Entrants: 
The risk of new entrants in the market full of cosmetics is tough which would provide a benefit to the established business in the market. At Mary Kay, the external surrounding which represents the new entrants are less risky than the one who arrived in the industry, At the initial stage, when the new entries of business would be done it will be positioned in the eyes of the customers that will act as a major shift of the present and new customers because the existed companies including Mary Kay will weaken.  At the time of COVID-19 outbreak, the economy of the UK has already devastated in this hard time paying someone more than the worth would be unworthy (Anastasiu et.al. 2020). 
Power of suppliers:
The supplier calculation for the company is the fewer the competitors the more benefits to the company such as Mary Kay. Suppliers are flexible to enhance their rate at any point in time. If there is the monopoly of suppliers then the company has to pay the rates as per the demands which are why the company such as Mary Kay and other cosmetics has always thought of having less supplier because then the suppliers have to bow down and walk on the demands of the company (Anastasiu et.al. 2020). 
Power of Customers:
The bargaining power of customers is technically the reality because customers nowadays have various options which give them the opportunity to derive the prices, until and unless the company such as Mary Kay gains the trust of their customers. The base of Mary Kay is huge which are around 3.5 million people or customers who use the products as well as sell them. For Mary Kay, the cosmetic firm is in advantage because it has a huge customer base that is trustworthy and finds it worthy to pay for their product. At the time of COVID-19 outbreak although the company and customers both are facing trouble but still the power of taking the decision is in the hand customers depends upon the size of the Mary Kay (Anastasiu et.al. 2020). 
PESTLE analysis at Mary Kay
	POLITICAL
	ECONOMICAL
	SOCIAL

	· Political affiliations impact the customer base
· Impact of COVID-19 
· Political controversies
	· Currency instability
· Global pandemic leads to economical disturbances at a high level
· Pricing is different as per the segmentation
· Budget deficit due to pandemic

	· Safety issues due to pandemic
· Cultural shift among beauty consumers
· Plant-based cosmetics is in trend
· Strong Brand Loyalty
· Trust issues due to COVID-19
· Mary Kay safety to wear the mask, sanitize themselves and customers enter the store, taking care of social distancing to win the trust of the customers.

	TECHNOLOGICAL
	LEGAL
	ENVIRONMENTAL

	· Social Media presence
· Buying of goods will be available
· For any services, online booking can be done
· Patenting and Proprietary technology for some products 

	· PCPSA act which stands for Personal care product safety act in which some products is banned from various beauty products
	· Engagement of environment sustainable experts in their safety methodology.
· 100% of recyclable products


(Gassama, 2020)

SWOT Analysis at Mary Kay
	STRENGTH
	WEAKNESS

	· It has a brand recognition of about 3.5 million people who are doing business with Mary Kay
· Iconic portfolio of the brands 
· Global reach
· Strong distribution network
· Strong code of ethics and sustainability
· Strong Marketing

	· Due to COVID-19, the company is shut down which stops the revenue.
· Global pandemic
· The company required more than a push to start the company again.
· The COVID-19 creates huge losses to the companies such as Mary Kay

	OPPORTUNITIES
	THREATS

	· Geographic expansion in emerging markets
· Women grooming industry

	· Strong competition
· Consumer safety issues due to COVID-19



(Jiang, 2019)
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Ethical standards:
In simple language, ethics are the manners and morals which are adopted by the businesses to conduct the code of ethical standard.  The business ethics would determine the culture and personal ethical standards which justifies the business operations. The common issues that occur during implementing business ethics in the organization are employer-employee relations, discrimination, environmental issues, bribery, and social responsibility (Gupta et.al. 2019). 
Personal Ethics at Mary Kay
The environment of Mary Kay depends on the two essential bodies which directly and indirectly promotes the culture of the organization. The points that clarify the personal ethical standards and code of ethics at Mary Kay are as under:
Obey the Law:
Personal ethics in an organization is equally important because the rule books at Mary Kay are prepared for every individual working at the workplace. During a hard time of COVID-19 outbreak the company is targeting and expecting the personal code of conduct by spreading awareness to follow the rules and regulations during the manufacturing of cosmetics products as the pandemic is not over yet and the work needs to be started.  Certain, rules are added up in the rule book of Mary Kay which gets revised due to the COVID-19 pandemic. When these rules are being adopted by the internal stakeholder of the organization such as at Mary Kay the company will effectively make the future decisions (Fortunati et.al. 2020).



Know the company’s and professions ethical requirements:
The present environment of the company is mostly affected by its external surroundings which negatively impacts the negative structure at the Mary Kay. It is the duty and responsibility of the individual to understand and learn the requirements at the Mary Kay.  Mary Kay has a personal code of conduct because the owner Mary Kay Ash has started the company on its own and the gradual growth of the firm has now become huge. This is because the company has a personal code of ethical conduct. Presently, the company is facing the trouble of pandemic therefore the ethical requirements is highly expected from the personal level of employees (Fortunati et.al. 2020). 
Ethics and Culture at Mary Kay
At Mary Kay, the culture and Ethics are goes hand in hand as the code of ethical laws creates a better culture. If the ethics at any business is weak its culture will be demolished but when the ethics are strong the culture is also designed as per the expectations of the business. The business dictionary defines an ethical standard as "principal that when followed, promote values such as trust, good behaviour, fairness and kindness".  The exact culture is the priority at Mary Kay which is developed only when the team at Mary Kay is highly professional, practical, supportive, ethical, and committed. The impact of culture is to reflect the moral values and ethical norms prepared by the government to ensure how people should interact with each other at the workplace (Asshidi, 2020). 
The key points to consider here are:
· Culture represents the value of attitude, goals shared by any company including Mary Kay
· The moral of the company is influenced by the cultural norms of the organization such as at Mary Kay because the culture is differing from individual to individual who changes their definition of right and wrong.
· According to the theory of cultural relativism, there is no baseline of the truths because it will affect by individual's level of understanding and culture.
To overcome from the problem of the pandemic the company Mary Kay would try to create a common platform for the people who are flexible to start working from home and from the office so that the functioning of the company would gradually speed up, future understanding developed, decision making will take place (Asshidi, 2020). 
SUSTAINABILITY APPROACH:
The three pillars of sustainability include social, economical and environmental attributes.  The most accepted definition of sustainability is concentrating on the present needs of the environment without disturbing the resources secured for the future generation. Due to global pandemic, the instant mission has been changed because again every competition is fighting on the same platform. This sustainability is required to stabilize the market disturbances (Rahaiee et.al. 2020).
Sustainable Marketing:
When a company is concentrating on green marketing such as Mary Kay; the factors that come under green marketing is society and environment. The company Mary Kay has faced much negative publicity including the waste, price markups and misleading advertisement. To counter-attack that publicity the company take actions for maintaining sustainable marketing (Sise, 2020). 
Social sustainability:
Well, it is the most required factor of today's times as the impact of COVID-19 on business such as Mary Kay has affected badly so to start the working again it becomes essential to bring more customers to the outlet or store which will only possible when the company builds trust relations with them.  During these hard times, consumers are also afraid to buy a product or take any services from Mary Kay or any other cosmetic firm because of the safety issues. Hence the company in their protocol makes it compulsory to wear masks, use sanitizers and keep social distancing so that the consumers will start their buying routines and services to be taken (Sise, 2020). 
Economical Sustainability:
The major part of the UK's economy is disturbed which again take a lot of time to recover, but it will going recover only when the money inflow in the economy will take place. The economy of the UK has always been in trouble due to some or other reasons such as recession, BREXIT and this COVID-19.  Now the companies and businesses including Mary Kay which is shut down for the global pandemic reason are now going to start soon to allow the cash inflow and outflow and make the economy to function (Sise, 2020). 
Every company has a reserve fund which will be saved for the situations like this, unfortunately, the COVID-19 outbreak has spread an unexpectedly huge loss which is hard to recover but to maintain the economical sustainability it is important to start the operations of the company keeping in mind about all the guidelines of the safety measures (de Oliveira et.al. 2019). 
Environmental Sustainability:
The environmental sustainability will point out the surroundings that companies are responsible for. During the manufacturing of any product or services provided to customers at Mary Kay. The company has come up with long term plan because these two factors are getting high damage because of waster material, materials that cannot be composed and mix up with the soil, Non-recyclable products etc. Today, customers are equally concerned about environmental sustainability therefore companies such as Mary Kay is also concentrating on the same. It will also helpful in retaining the customers as and when company Mary Kay will adopt the habits of waste management and 100% recyclable products (de Oliveira et.al. 2019)  
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In this report, the impact face by the Mary Kay Company has been discussed by understanding the nature of the firm through management theories and styles. The company gets affected internally due to external disturbances. Therefore, the company has to again start from starting to thrive more than earlier. The company has started the plan to re-open but the company has to first gain the trust of customers by maintained sustainability.
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