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Executive Summary

The primary focus of this paper is the detailed planning required to establish the cafe. It also includes information on the different operational aspects of the proposed business, the range of goods and services offered, the different start-up strategies chosen, the planning involved in assembling a management team, and the strategic financial planning that is essential to the proposed cafe's success. (Peachy Essay, 2019)


Business description / Market Opportunity
Coffee Connections will be a café established in areas that are currently in a developing process, where new buildings are arising and bring new perspective for the neighbourhoods.

Our vision is to establish ourselves as top coffee destination, renowned for our superb coffee, creative menu, and lively sense of community.

This plan therefore outlines the café's goal, which is to make the greatest efforts possible to transform the cafeteria into a location where patrons may mingle and enjoy the best coffee in town while socialising with others in a relaxed and laid-back setting. (Peachy Essay, 2019)


Industry Analysis 
	Coffee shops in the UK make up a significant portion of the European market. Around 25,000 coffee shops exist worldwide, and the market was estimated to be worth £15 billion as per current reports. Even with obstacles including shifting customer behaviour and unstable economic conditions, the industry has grown steadily over the last ten years.
For many UK customers, drinking coffee has become a daily routine. Both quality (such as speciality coffee) and convenience (such as coffee for takeaway) are much sought after. The growing trend of independent coffee shops can be attributed to consumers' desire for distinctive and high-quality coffee experiences.
Demand for premium coffee is rising and controlling the market. Due to consumer willingness to spend more for high-quality goods, the growing demand for artisan coffee has created chances for new types. (IBISWorld, 2024)
Growth in cafes is being driven by speciality coffee and sustainability. The market's preference for independent cafes that sell handcrafted and fair-trade coffee has changed due to consumer demand for premium, sustainable coffee. (IBISWorld, 2024)
Customers in the UK are especially aware of the ethical and environmental implications of the coffee they drink. Demand for Fairtrade, Rainforest Alliance, and organic coffee is rising. Supporting regional companies that place a high priority on sustainability is preferred by many customers. (Perfect Daily Grind, 2024)
Coffee shops have long been gathering places for people to write, read, converse, amuse themselves, and pass the time. As a result, their appeal keeps expanding. (IBISWorld, 2024)
Though coffee lovers have always preferred the big coffee chains, independent cafés are becoming more and more popular as a result of shifting consumer attitudes and tastes. (IBISWorld, 2024)
As a coffee hub, London is booming. London has a plethora of chains and distinctive, artisanal cafés because of its high salaries and youthful, tourist-heavy populace, which fuels the city's coffee demand. (IBISWorld, 2024)
In the UK, local, owner-operated enterprises that prioritise serving their local market make up the bulk of cafes and coffee shops. (IBISWorld, 2024)

Operation and Management team
· Daniela Cristina Afiliu - Manager/Owner with hospitality, coffee, and food service background
· Two professionally trained Barista
· Two FOH 
· Two Kitchen/Food preparation Staff
When starting a café business, the most important thing to consider is the organisational structure of the business. Creating a workable framework leads to happy clients, strategic planning that works, smooth teamwork, and efficient processes. (EdrawMax, 2024)
Coffee Connections will be starting with a number of 6 employees, apart from the Manager/Owner, in order to ensure a smooth running of the daily tasks and operations and provide quality service. The number of employees will be increasing after the first months of operation, bringing in new trained people to complete the team and keep up the standards of the products of services offered.
Baristas, waiters, and cashiers are included in this. They manage payments and orders from customers and keep the place friendly. Maintaining order in the seating area and replenishing supplies may also fall within the purview of staff.
Strategic planning, personnel management, financial supervision, supplier connections, and overall operation will all be under the owner's or general manager's control. In charge of marketing and community outreach initiatives as well. Leadership skills, sound financial judgement, a focus on customer service, and multitasking skills. Having experience in retail management or the food and beverage industry it’s very helpful.



Marketing Plan and Strategy
The key to success in the sector is differentiation. Players must set themselves apart in a crowded market by emphasising high-volume, low-quality coffee offerings or low-volume, high-quality coffee offerings. (IBISWorld, 2024)
Every organization's marketing plan revolves around its marketing mix. It determines the methods for product offering, placement, price, and promotion. (PDF Agile, 2024)
Exposing products to customers who are most likely to make a purchase is the goal of any coffee company. A well-placed product is one that is simple for customers to locate and use. Coffee Connections can differentiate from the competition by the way the retail area it’s designed. The products should be aesthetically appealing in order to market them successfully. Letting customers view or try the coffee blends sold it’s a good strategy. (Steeped Content, 2024)
Coffee Connections will be a Bricks-And-Mortar Café open Monday to Sunday, early in the morning from 07:30 to 16:30 and selling quality roasted coffee in all forms of beverages hot and cold, teas, smoothies, fresh juices, freshly baked pastries, cakes from both Italian and Greek companies, freshly made sandwiches with Deli cheese and meat provided by an Italian company, lovingly embracing the fresh bread from local bakeries.
Aside from the gastronomical side of the establishment, we are looking to be offering quality time and experiences to our customers, and to achieve that, we will be collaborating with local artists on different fields. The aim is to have a wonderfully decorated, modern and cosy place where music live can be listened, paintings can be admired, local foods can be tasted, classes can be taken, such as cooking masterclasses, painting, or knitting.
As a new business on the market, we will be starting from penetration pricing, and we will be implementing competitive pricing once the customers know the products we will be offering and realize the difference in quality from other coffee shops.
Collaborations between local bakers and coffee shops have increased dramatically as a result of the effort to promote locally produced goods. These collaborations have significantly boosted local economies in addition to resulting in a taste explosion on café menus. Coffee shops promote sustainable business models and community growth by providing support to local bakeries. Furthermore, the authenticity and workmanship that go into these handcrafted products are becoming increasingly valued by consumers, particularly the younger population. (Hubble, 2024)
Collaborations with nearby companies or non-profit organisations would be beneficial in raising the visibility profile in the community.
Loyalty programmes have the added benefit of increasing customer traffic in addition to retention. After receiving benefits or prizes, customers might visit the coffee shop more regularly to use their prizes and might also recommend the establishment and its rewards programme to their friends and family. Revenue and foot traffic for the coffee business may rise as a result. (Square, 2024)
When clients join the loyalty programme, it's critical to keep up the connection. Providing unique food and coffee products and rewarding your patrons generously are only half the equation for developing a devoted consumer base. The second half is building relationships and a sense of community; when these components are combined, they may accomplish a great deal. (Square, 2024)
Establishing an emotional connection with the clients will help them feel valued, get to know their names, favourite things, anniversaries, and birthdays. Keeping the consumer information and preferences for use in upcoming outreach campaigns will gain people's trust and invite sincere criticism on how to make your company and coffee shop experiences better. (Square, 2024)
By making every effort, Plush Cafe hopes to transform the cafeteria into a place where patrons can mingle and enjoy the best coffee in town while interacting with others in a friendly and laid-back setting. In addition, the staff members who will be chosen to ensure the cafeteria runs well will search for ways to help patrons decompress by offering top-notch atmosphere, personable services, and high-quality goods. In order to guarantee a steady and profitable return for the shareholders involved, higher authorities who are responsible for the cafeteria's seamless operation will need to act to continuously monitor the employee satisfaction levels. (Peachy Essay, 2019)

Financial Plan
Approximately £100,000 in funding will be needed to launch Coffee Connections successfully. This £100,000 total money will cover the costs for the first six months in order to ensure the licencing documents, taxes, salaries, various equipment, and promotional activities, as well as the funds set aside for the operation's execution for a two-month period. (Peachy Essay, 2019)
Start-up costs: Taking into consideration one-time costs for things like furnishings, equipment, permits, renovations, and inventory. Establishing a contingency fund to help paying for unforeseen expenses.
Operational Costs: Keeping tabs on recurring expenditures including rent, utilities, employee pay, stock, and advertising. Examining the budget frequently to find areas where expenses can be cut, or the productivity can be boosted.
Revenue tracking: Keeping an eye on everyday sales and comparing them to budgetary estimates. Will utilise this information to project future cash flow requirements and make budget adjustments.
Expense management: Will be paying particular attention to variable costs such as labour and inventories. When feasible, cost-cutting strategies will be put into action, such lowering waste or negotiating better terms with suppliers.
Two years from now, the cafeteria's net worth will have doubled thanks to effective management. Operating costs and sufficient money to support future expansion are included in the culture's 45% gross worth margin. (Peachy Essay, 2019)
Closing Summary
	By implementing all the steps of the plan and bringing the right people together for the team, we are confident that we will be successful in accomplishing the dream of a café where people come not just to drink the best coffee and eat delicious freshly prepared items, but to socialise, engage with the community, work, read, listen to live music, learn new skills and bring their input in the community.
	Including these above-mentioned components in our business plan, we are creating the foundation for a profitable coffee shop that will succeed in a crowded industry. Managing our finances well, concentrating on customer satisfaction and operational efficiency will help us take advantage of development prospects and overcome industry problems.
	With a well-defined strategy and a solid plan in place, we can be in a good position to develop a successful coffee shop that not only provides excellent coffee but also forges enduring bonds with its patrons and the neighbourhood.
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