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Do conventional classroom management methods support all learners?
Classroom management is a vital part of promoting a positive environment for learning to take place in. There are many aspects of classroom management that teachers and Learning Support Assistants (LSA’s) need to take into consideration. A well organised classroom and lesson plan will result in a much more smoothly ran lesson and less issues due to negative behaviour. When we talk about classroom management, it is the assumption that it is all about the teaching and the teacher taking control of the lesson. However, it goes more in depth and even includes elements like the environment, the layout of a classroom and how the pupils are greeted at the door before even entering. High expectations and simulating learning experiences to keep them engaged as well as motivating resources. These elements will all be discussed further on in this essay. There are different strategies involved in classroom management and some will be more effective than others. It is down to the teacher to be able to adapt to the different behaviours, learning styles and abilities to promote a positive learning environment inclusive for all. By combining different strategies into a plan, is likely to result in a calmer, nurturing, and positive environment to learn in. Theorists will also be included in this essay such as Vygotsky and Piaget and will look at their methods and how they are used in practice in todays classroom. 
Firstly, classrooms and lessons will differ dramatically depending on factors such as ability. Where there is a barrier to learning such as an Additional Learning Need (ALN) there is a risk of boredom resulting in displays of bad behaviour. If a child has dyslexia and is struggling to read a worksheet then often it can cause them to disengage from the lesson which can then lead to disruption of others. It is important for a teacher to have good understanding of all pupils and get to know each of their needs. Classes of children who have ALN will need extra support and adapted tasks. differentiation is important when planning to promote an inclusive learning environment which is accessible for all pupils. For example,  If there is a barrier to learning such as Dyslexia, where reading lots of text can be difficult, then the appropriate resources must be provided beforehand such as audio books, reading rulers and overlays so that the pupil is equipped and is able to continue with the work like the rest of their peers. They may struggle with reading out loud in front of the class which could cause embarrassment so its helpful for the teacher to be aware of things like this when planning a lesson. 
Teachers all have a responsibility to educate themselves on anything which could potentially affect the way in which a child learns. That along with getting to know each child on a more personal level will build up the strong relationship between them, this will improve the quality of the education for the child. If there isn’t a structure in place and the pupils are left to their own devices in a lesson, things can quickly escalate into a situation that is difficult to control. Effective strategies in managing the behaviour in the classroom will result in a calmer and happier environment to learn in. According to Vass and Hook (2011), 
building positive relationships with children is at the heart of effective behaviour management. A strong relationship connects you to your children and without that connection your ability to influence and lead them is diminished. 
There is always a reason children behave badly, and it is down to the teacher to figure out what that reason is, it could be that the child is struggling unable to do the work and are bored, emotional problems due to problems at home, it could be down to a condition such as ADHD which requires medication to keep it under control, it could also be something as simple as the fact they are seated next to a friend and are being distracted. Once we work out what the reason is then we can put the strategies into place to calm the behaviour down and get back onto the task. 
In a Welsh Government report called Practical Approaches to Behavioural Management in the Classroom (2012) , Research shows that most behavioural problems result from a lack of consistent classroom routines. A lack of planning and organisation can lead to behaviour issues which is why classroom management is such an important part of the role of a teacher. If things are appropriately organised and thought out, then this will decrease the chances of disruptions and the lessons flow being interrupted. The behaviour policy in each school will differ, and teachers and LSA’s must all be aware of this to ensure there is consistency in how behaviour is dealt with. According to the Elton Report (1989, cited in the Office for Standards in Education, Children’s Services and Skills 2005, section 65, p.15), it was estimated that in the United Kingdom 80 percent of disruptive behaviour was attributable “to poor classroom organization, planning and teaching”. With various studies showing how lack of planning and organisation can affect the behaviour in classes, teachers have a big responsibility to ensure all bases are covered in the planning process. 
There are more elements to think of now, than there was 20 years ago. Mental health issues in children have been on the increase including the increase of number of referrals by schools for specialist mental health services. (NHS,2017) Having mental and emotional disorders can have a big impact on behaviour in and out school and this is also something to take into consideration. The pupils must feel as though the classroom is a safe and secure environment for them as they sometimes be not receiving that security at home. Teachers benefit from receiving guidance and training on mental health issues and how to understand pupils suffering with them, a positive classroom is needed for any child to develop to their full potential. They are more likely to want to learn if they are happy. 
Rewards and sanctions are put in place to promote positive behaviour and deter the negative, most of the time reward systems are extremely effective in encouraging positive behaviour, in primary schools this could be stickers or stars as a reward. In secondary school, some will use a computerised points system which teachers can add to, at the end of the school year they can achieve a certificate or sometimes even a reward trip for their efforts. This is a good way of focussing on the well-behaved pupils and giving them an incentive to display positive behaviour throughout the whole year. With sanctions, different schools will adopt different rules, routines, and punishments but it is important that staff within a school are all familiar with the behaviour policy and are consistent to their approach in implementing it. In B.F skinners behaviour theory on operant conditioning, rewards and sanctions are used to encourage positive behaviour. He believed that positive reinforcements would result in repeat of that behaviour, whereas a negative consequence would result in the discontinuation of that behaviour. This would mean that good behaviour becomes strengthened and the bad behaviour weakened. Most schools will have adopted skinners theory of using rewards and sanctions as a way of managing behaviour, and it is clearly effective. Children respond well to rewards and praise and it encourages them to do it again. 
Effective Classroom management involves various elements coming together to make an organised and positive learning environment. Effective teaching methods can play a big part in the overall behaviour of the class and how well the pupils will engage with the task. 
The start and end of the lessons are an important part of managing behaviour in the classroom and keeping the tone positive and calm will result in the pupils feeling more relaxed and calmer as they enter and exit the classroom. In the pocketbook by Hook and Vass (2011), it talks about the importance of establishing a climate of good manners,” by demonstrating through your own behaviour what appropriate social behaviour you expect from your children.” It is important for teachers, LSA’s and all other staff to model the behaviour they wish to see the pupils displaying. Once the pupils are in the classroom, establishing routines and rules which are clearly communicated will mean that they know what is expected of them and they know what they must do on entering the classroom. Geen (2007) quotes by Janis- Norton (2005) that “a clear statement of learning intentions at the beginning of a lesson can help focus pupils’ learning”. If they understand the learning objectives for that lesson, they know what they are expected to learn and are more likely to engage in the tasks. 
Effective teaching involves being able to adapt to different situations and overcome problems easily. Methods that could work for one class, may not work for another, and what may work for one class one day might not work for that same class the next. Being able to adjust how they teach is an important part of what makes a good teacher. Education has come a long way in recent years and due to the addition of modern technology, lessons can be more interesting than ever with interactive resources and educational software that can work hand in hand with the teachers. However, it is still down to the teacher to make it interesting and engaging for the pupils, if the delivery of the lesson isn’t exciting then the pupils are less likely to want to complete the work. The teacher must act as a positive influencer that motivates and encourages, regardless of ability or condition. One of the things that defines an outstanding teacher according to OFSTED, is one that “Makes sure that all of their pupils are involved and progressing, regardless of their talents, abilities and learning styles”. Building relationships with the pupils is a good way to improve their own classroom management skills, as the more they know about them the best they can teach them and support their needs. If there is trust between pupil and teacher then the pupil is more likely to admit when they are struggling and ask for help, which can only lead to strengthening the quality of their education. 
Maslow’s humanist theory of hierarchy of needs is a good example of how simple needs must be met in order for the child to develop, if the child is lacking in basic needs such as security, and love and belonging then they will find it difficult to progress in their lives and also their education. The teacher has many roles to play and one of them is to ensure the safety of the children in their care. Safeguarding is a large part of ensuring that whilst they are in school everyone is in a safe and nurturing environment away from harm. The teacher is the carer away from home so building relationships with pupils is important. Another humanist approach to education is seen in carl rogers’ person-centred theory. This theory outlines that for a person to grow, they must be in the environment where the conditions are right. 
Rogers (1951) viewed the child as having two basic needs: positive regard from other people and self-worth.
How we think about ourselves, our feelings of self-worth are of fundamental importance both to psychological health and to the likelihood that we can achieve goals and ambitions in life and achieve self-actualization.
McCleod, 2014.
Its effective when children can take responsibly for their own learning, as it enables them to become more independent and learn self-regulation. If they are taking a role in their own education, it will result in them taking more care and wanting to become more involved. Individual Development Plans (IDP’s)  are a good example of how a school would take on a student-centred approach. The teacher and pupil would sit and complete the IDP together and this would include talking about what interests them, what they might be struggling with and what they are interested in doing. So, they are taking an active role in deciding and influencing their own education. This helps to make them feel like their voice and opinion is valued. 
The teacher is not just responsible for the learning, but also the emotional well being of the pupils also. These elements are all part of effective teaching which is part of classroom management. If the teacher is empathetic and has a calming nature, then the classroom is more likely to be a positive and calm environment. Mindfulness has now become popular in schools with teachers being trained on mindfulness and meditation and are using it in class with pupils. Mindfulness has been proven to improve concentration and according to mindfulschools.org, Research finds that mindfulness practice can help decrease stress and anxiety, and strengthen resilience and emotional regulation, for both adults and children. Children are more likely to want to walk into a classroom with a calm environment rather than a classroom they know will be chaotic, disruptive and lack control. 
Procedures and routines are a big part in classroom management and having them in place ensures it’s a calm and organised environment. Being consistent in implementing these routines help bring structure to a lesson and will help prevent any uncertainty when entering the classroom. When rules of the classroom are clearly communicated and visible, they are more likely to follow them, and it is easier to remind them of the classroom rules when they are clearly displayed on the wall. Having them line up outside of the classroom and then entering when the teacher thinks they are quiet enough is a good way to start a lesson. Seating plan are popular amongst teachers to prevent any disruptive behaviour. Pupils who often are disruptive are usually needed to be seated apart, and things need to be taken into account such as children with a visual or hearing impairment, would need to be seated at the front of the class to enable them to see and hear properly. Lower ability children or children with dyslexia or other ALN might be seated together close by or on the same table so an LSA could sit with that group to provide extra help and support. There is a lot to think about when organising a seating plan and sometimes it will have to be adjusted a few times before it works. But having the pupils all seated in designated seats allows the teacher to have some more control over the layout of the classroom which will affect the overall flow of the lesson. 
To conclude, it is clear there are many strategies and elements involved in classroom management. Its not a one size fits all strategy as there is so much that can change within a classroom which will all effect the overall management of behaviour and learning. But if a teacher can adapt easily for each class then the more positive the outcome. Rewards and sanctions work well in managing behaviour but sometimes there are underlying conditions and emotional difficulties that may call for extra nurturing and support to ensure the child is able to excel in their education. Overcoming barriers to learning is just part of the role of the teacher and LSA to help to support and overcome. These things need to be thought of in the planning process of the lesson. A teacher must ensure that the appropriate support is provided for any child who might be struggling along with the correct resources. Some children may need more support from a class LSA to break down tasks and simplify instructions to enable them to complete work. It is vital that staff working in a school encourage a positive and inclusive approach so that all children are made to feel valued, respected, and happy whilst in school. This goes a long way in their overall attitude to learning and their education. Conventional methods of classroom management are still effective however teachers have more to take into consideration now than they did 20 years ago. Social media and modern technology have a huge impact on kids today and their lives and technology also have a big part to play within the classroom now. Things are more accessible for children with ALN and interactive software is extremely helpful in the supporting of children with dyslexia. Teachers have more to deal with as mental health issues have increased within children however they also have equally more resources and tools to help them to teach different abilities, behaviour conditions, disabilities and a wider range of children to enable them to have an inclusive teaching approach. 
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