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[bookmark: _Toc532400662]Introduction:
Professional skills and personal development are essential elements for organizations and management now a days. Management and organizations are integrated with different functions and thus they are now a days recruiting and selecting candidates having various hard and soft skills. Hard and soft skilled employees are assets for an organization. A candidate can develop his/her soft and hard both skill by academic or by professional way. For better employment opportunities, management are expecting more from candidates. The aim of this report is to analyze factors that are important in personal development for employment. The word employment is actually means the beneficial aspects of both management and employee. Organizations are recruiting, selecting and training employees for a sustainable growth and strategic organizational goals and objectives. There are various professional career development methods will be discussed din this report. Employees should develop their soft skills and hard skills in various sectors. Soft skills like communication, attitude, gesture, posture, behavior in workplace environment are needed to be learnt for an employee. Hard skills like various technical knowledge are also important. These skills can be developed by an individual by analyzing his/her strengths, weaknesses, personal development plan (PDP) etc. So, a brief discussion about personal development for an individual, self-evaluation criteria, self-motivation with suitable learning style, SMART objectives for professional career development, Johari Window analysis and career discussion with various theories will be briefly demonstrated in an individual’s perspective. Some plan template with suitable roles will also be analyzed after the discussion which ay practically show the real life scenario and importance of professional career development. All discussion will be based on the academic experience of an individual and a lifelines cycle will also be provided for better justification.
[bookmark: _Toc532400663]Lifeline Exercise:
Individuals can easily assesse their ups and down in their life with a lifeline exercise. Lifeline exercise show that how individuals passed their life with ups and downs in both academic and professional career. Organizations and managements are recruiting candidates from various skills and those skills can be measured with a proper lifeline exercise for an individual. Lifeline exercise is the important element for personal development in professional career for an individual (Maund, A., 2017). Lifeline exercise for individuals will accumulate all events about life which may have a significance value of professional career development. As, I am now working and already started my academic career in university, it will be helpful for me to make and see the lifeline exercise of myself. My lifeline exercise is given below-
[image: ]
Figure: Lifeline Exercise
From the lifeline exercise, I can say that it is not very good lifeline for me to be a professional. So, I need to develop my lifeline exercise for long-term with various skills and academic qualifications. Professional development can be assessed and developed with a planned objective and goal for professional career (McMillan, Y., 2006). Above lifeline exercise is showing my high and low points of my whole career including academic and professional both with a specific objective. First, I started a job in McDonalds and after some years I quit the job some unavoidable situation. After 4 years, I appointed as a customer assistant in JD Sports, UK for ensuring better service recovery for customers. After 4 years of experience in JD Sports, UK I have been dropped out from the job. So, I was jobless for six consecutive months. So, leaving job in at McDonalds and jobless for 6 months were my low points on the lifeline exercise. When I was 25 years old, I promoted as an assistant manager in DHL. I have been driving cars in Uber and now I am thinking of my university graduation for some specific and long-term goals. I actually want to be an entrepreneur as I have some practical knowledge and experience from my past professional activities. For the above lifeline exercise, I need to develop my personal development for professional career along with an academic qualification.
[bookmark: _Toc532400664]Self-Evaluation:
Self-evaluation is important for any individuals. Management and organizations are very much proactive now a days because of extreme competition. So, individual candidates should have self-evaluation capability in some extent. For employability, self-evaluation is essential to assess the personal skills and development for professionals (Vohra & Miller, 2014). In management, human resource departments gradually focusing on candidate’s self-evaluation capability to know their personal skills with attitude and behavior for an effective workplace environment. To evaluate myself, I can say analyzing lifeline exercise, SWOT analysis for myself, effective learning styles based on my personal career and development are important and necessary. There are some driving forces found for effective self-evaluation assessment among candidates (Michael Reeda & Rosie Walkera, 2017). Personal values, attitude, norms and behavior of candidates will increase the efficiency and professionalism in workplace environment. Attitude and culture will shape the values of candidates and effective self-evaluation with long-term objectives can be achieved with organizational performance. Personal skills are dependent on other external factors like motivation, learning approaches and opportunities. As a candidate, for employability perspective, candidates should have various hard skills and networking effectiveness which will be effective for professional career development. At last, it is to be regarded that employees and management always select and recruit those candidates who have effective self-evaluation skills.
[bookmark: _Toc532400665]Values and Personal Aspects of Mine:
As I had a lot of experience and currently I am starting myself for university graduation, I have some core beliefs and values. Values are dependent on various internal and external factors of situation like, culture, superstition, stereotyping etc. (Warren, J., 2009). Dignity, labor, honesty etc. are my own, perceived personal values which may have significance on my professional career. Effective communication and mutual relationship will modify the interpersonal skills and soft skills can be developed. In the perspective of employment, I believe that organizations are always flexible with those employees who tries their best. Maximum output will increase the revenue and so, management of a company always looking for candidates depending on their personal development plan, their strengths, strategic analysis etc. All factors are being influenced by family, education and the environment. From my point of view, I was jobless for six months. Those times was tough for me to handle the situation. After getting promotion as assistant manager in DHL, I thought my perception and belief should be developed. With the help of values and attitudes, I can easily take decision promptly and maximize output or productivity. Another important factor is religion (Preparing for an Interview, 2012). I also be aware of the negative values and attitudes of myself that may be a barrier for my personal development and professional career.
[bookmark: _Toc532400666]Skill Audit:
For professional career development, individuals should reduce the source of gap of hard and soft skills (Pritchards, A.M., 2008). To accumulate with the gap of various skills, it is important for employers and also for management of a company to evaluate the skill audit of candidates. It will improve the efficiency and productivity of employees. Skill audit diagram is given below-
	Knowledge and Skills for me in Present
	Ability Ratings (1-5)

	
Mutual Engagement (Relationship)

Communication

Technical Skills 
	
4

5

2

	Knowledge and Skills for me in Future (Long-Term Goals)
	My ability rating (1-5)

	
Entrepreneurship

Leadership

Self-Employment

	
5

5

5



Figure: Skill Audit
From the skill audit diagram, the rating point is given below-
1 - Have no idea
2 - Some idea and awareness
3 - Have some idea
4 - Prominent about the knowledge
5 - Expert on the knowledge
From the above diagram of skill audit, I have made an assessment for my personal development based on my present situation and future objectives. In present, I have an experience and I can increase my relationship, employee engagement skills with effective communication which are my soft skills. So, I rated those skills. After that my future goals are given. From the lifeline exercise, I have a lot of experiences in service industry and thus after completing my graduation I really looking forward to be an entrepreneur. I want to open my own business. For this, I need effective leadership approaches, communication skills and different technical skills.  
[bookmark: _Toc532400667]Self-Motivation:
To achieve sustainable organizational goals and objectives, self-motivation for individuals are important (Vohra & Van Emden, K.L., 2013). Self-motivation can be assessed by organizational objectives and long-term goals for an employee. Various driving forces directs self-motivation for candidates. Candidates should be well concerned about the core values and perception of themselves with an effective self-evaluation. It will increase their skills and individuals can control the extrinsic and intrinsic value of attitude towards any managerial system of organizations. For evaluating core values and skillset. Self-motivation helps individuals to sustain in the competitive working environment. To measure and understand self-motivation, self-motivation quiz will demonstrate the motivation level of candidates for managerial aspect in professional career development. Self-motivation quiz has a structured questionnaire about both employers’ and employee’s perspective. This is actually a quantitative data analysis for candidates. Self-motivation quiz is given below based on the discussed lifeline exercise and skill audit.
[image: ][image: ]

Figure: Self-Motivation Quiz
Source: https://sites.excelsior.edu/guide/wp-content/uploads/sites/4/2015/10/SelfMotivationQuiz.jpg
Self-motivation is a complex process for evaluation process of employees. Factors of self-motivation quiz directly has a strong relationship with professional developments for candidates (Career Advice, n.d.). Self-motivation theory has a strong relationship with goal setting theory for employees. For achieving a specific goal or objective, self-motivation quiz helps candidates to develop skills, communication to face and challenge any problems in organizational point of view. Candidates having effective communication skills will solve and face any problems in the organizational context which may increase the productivity for the management as well as the professional career of employees. To create self-motivation among employees, organizations should ensure a flexible and friendly working environment. 
[bookmark: _Toc532400668]Learning Styles:
Learning style is a process which is systematic and complicated (Cottrell, S., 2010). For assessing personal development for employment, learning styles effect on the core evaluation of an individual. With an effective learning style, critical thinking and analytical ability of candidates will be increased. There are many approaches and theories for effective learning styles. Apart from this, learning style will also increase the personal development, academic career development and core self-evaluation. Learning styles are dependent on attitude, beliefs and values of candidates. So, effective and efficient learning styles are important based on individual’s perspective. There are four learning styles are authenticate for evaluating personal development in professional career for individuals. They are given below-
1. Kolb’s Learning Style
2. Honey and Mumford 
3. VARC
4. Dantec
Now, Kolb’s learning style and Honey and Mumford learning style are discussed below-
[bookmark: _Toc532400669]Kolb’s Learning Style:
Kolb’s learning style based on inventory and it has four stages (Taylor & Martin, 1998).
[image: ]
Figure: Kolb’s Learning Style
Source: http://citt.ufl.edu/wp-content/uploads/2017/06/4stagelearning.jpg 
According to Kolb’s model, the four stages has effective for individual’s professional career development. In Kolb’s model, the first stage is concrete experiences of individuals that actually refers the initial experience from professional career. Reflective observation is like to have an observation on that experiences based on different activities and lifeline cycle of individuals. Abstract conceptualization is the experiences through learning from professional career for individuals. The last stage is active experimentation which refers individuals are trying to learn, adopt and show the experiences in future professional career. Kolb’s model is suitable for candidates and management sometimes analyze the professional career measurement with Kolb’s model.
[bookmark: _Toc532400670]Honey and Mumford Learning Style:
Honey and Mumford style a reflective analysis of a structured questionnaire (Honey, K.J., 1982). Learning style questionnaire for judging the tendency of behavior by individuals are important according to Honey and Mumford. 
[image: ]
Figure: Honey and Mumford Learning Style
Source: https://www.open.edu/openlearn/ocw/pluginfile.php/490367/mod_oucontent/oucontent/19823/1713c202/45aeffcb/b863_u01_f01_04.eps.jpg 
In this model, it also has four stages with some questions known as LSQ (Learning Style Questionnaire). The first stage is activist which can reflect and analyze the individual who is learning and doing with active experiences. Individuals can learn and brainstorm to generalize the source of data. The second stage is reflector which actually reviewing the experience from professional career. Theorist are evaluate the reasons and get the positive outcome of experiences. Pragmatist come with some new ideas based on experiences to maintain an effective interpersonal communication. 
Honey and Mumford Learning Style questionnaire has some questions and respondents need to either give cross or tick for the best possible choices. The effectiveness of the result depends on the respondent’s response rate and questionnaire sample. When respondents are giving tick mark, it shows they are agreed with statements. When respondents are giving cross, it shows they aren’t agreed to evaluate with the four stages which is demonstrated or evaluated with Honey and Mumford Learning Style. 
[bookmark: _Toc532400671]Learning Style Questionnaire:
[image: ]
Figure: Learning Style Questionnaire
[bookmark: _Toc532400672]Reflecting on Own Learning Style (Kolb’s Learning Style):
From the lifeline exercise of myself, here I a going to elaborate my own learning style by using the Kolb’s model. As Kolb’s model has four different stages, it will be simple and easier for me to describe the skills and professional development. From my lifeline exercise, concrete experience was when I joined in McDonalds and also left that job. That were my initial experiences of professional and career development as an employee in McDonalds. After that I had done as a customer service assistant which was my reflection and experiences based in my concrete experience. During my professional career, active experimentation process was very much involved based on my roles and responsibilities. When I was jobless, it reminded me to get the better opportunities for me and thus now I am going to start my university degree and emphasizing on various approaches of leadership, entrepreneurship etc.
[bookmark: _Toc532400673]Personal Development Plan (PDP):
Personal development plan or PDP is essential elements for candidates and employers for managerial aspects (Rogers, U.L, 2001). Personal development plan is a systematic process for individuals to increase the productivity and output level from the organizational perspective (Simon Beausaert, 2011). From the organizational perspective, candidates having various soft and hard skills are getting more preference. So, personal development plan for every individuals are essential. Personal development plan of individuals will enable and increase the effectiveness and efficiency of work and also the working environment. Personal development plan will also help to get the objectives and vision of individual’s both academic and professional. Overall, personal development plan is an analysis of individual’s strengths and weaknesses.  In this report, my lifeline exercise is given and based on that my personal development plan will be attached. 
[bookmark: _Toc532400674]SWOT Analysis:
For analyzing the benefits and importance of personal development plan, SWOT analysis is important for candidates. Managers select and recruit professionals having strong interpersonal communication. SWOT analysis is the internal analysis to evaluate the situation of any companies/groups/individuals etc. (Willson, A.D, 2009). SWOT analysis of my professional career based on the lifeline exercise is given below-
Strengths:
1. Customer service and after sales recovery.
2. Employee engagement and relationship.
3. Technical skills with an effective communication approaches. 
4. Multi-experienced and think hypothetically.
5. Time management of myself is better.
Weaknesses:
1. As I have no educational qualification, it will be a weakness for me to get a corporate job. 
2. Driving taxi will not be a settled job.
Opportunities:
1. I have various job experiences in many organizations.
2. Customer service assistant will enable the relationship management with better communication.
3. As I am now starting my university graduation, it will be a great opportunity for me to have a sustainable organizational career.
Threats:
1. Because of many internal and external factor, a lot of students are coming to UK for educational purpose which is a direct threat for me to sustain on my academic and professional career. 
2. Technological aspects and other external factors have already made students advanced which is my lacking and a direct threat for me.
[bookmark: _Toc532400675]SMART Objectives:
SMART objectives are important for an individual candidate for professional career development. Goals and objectives are not same (Zhao & Chan, H.G, 2007). SMART objectives are some measurable and specific objectives for an individual to achieve and develop skills for both academic and professional career. SMART stands for specific, measurable, achievable, relevant and time-bound. To develop various skills and behavioral changes, as a learner I have to make SMART objectives for future. From the discussion of lifeline exercise, I need to specific and stable of my job as I leave job regularly. I also have to target achievable objectives for myself. From the SMART objectives plan, I need to be well organized about my work and based on that I should enable various hard skills to accumulate my experiences for my professional career. Time-bound is a systematic process to achieve a target or a short-term objective for candidates (Taylor, 2013). So, I have to maintain a proper time management schedule for achieving my personal development in a structured way of learning.
[bookmark: _Toc532400676]Johari Window:
Johari Window model is a tool for assessing individual’s training and development with various communication approaches with self-awareness, mutual relationship, effective interpersonal communication (Understanding Johari Window, 2013). Johari Window has emphasized on soft skills of candidates rather than hard skills. Soft skills for personal development of candidates are important now a days and thus the model suits better for achieving management’s goals and objectives. Accumulating Johari Window with SMART objectives will be efficient for candidates. 

[image: ]
Figure: Johari Window Model
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Figure: Johari Window Model (Explanation)
Source: http://blog.readytomanage.com/wp-content/uploads/2015/08/joharis-window-model.jpeg 
Rom a candidate’s perspective, Johari Window reflects the fact of public knowledge which is open or public knowledge to others. Management’s decision making process and overall engagement towards both organization and management depends on it. Known to self and known to others is open. Unknown self means candidate little bit blind to others and own self. This symbolizes as bling which indicates candidates are bling to accumulate in professional and personal development. Known to self and unknown to others indicates the hidden or private attitude or behavior. This is because due to lack of employee engagement and effective interpersonal communication. Last but not the least, unconscious reflecting that candidates or employees are unknown to self and also unknown to others. Personal development and behavioral change is essential to achieve professional career development.  
[bookmark: _Toc532400677]Exploring Possibilities and Understanding of the World of Employment:
Employment and professional career development for individuals are organized and managed by the Human Resource Department of a company or an organization. Recruitment and selection are the main procedures for employment. Recruitment is the systematic way of job designating, job analysis to select the best candidates with potentiality for achieving organizational goals and objectives (Harry, J. & Brighton, N.S, 2006). For exploring possibilities, individuals should develop their skills based on lifeline exercise, academic qualifications and skills with experiences. In this 21st century, experience is needed for candidates. Individuals should develop both soft and hard skills. Internal and external recruitment procedures needed much obligations and qualification for candidates. Recruitment process shows the desired candidate for the management to select. Without proper recruitment, management can’t deliver a sustainable and effective working environment. So, as a candidate, personal development plan for me to accumulate with the organizational objectives and performance will depend on my skills, experience and academic qualification. Based on that job interview, focus group interview are some primary tools for candidates to explore possibilities and understand the professional career development. 
[bookmark: _Toc532400678]Career Ambitions and Aspirations:
Based on many internal and external factors from lifeline exercise, I will be self-employed with proper academic knowledge and degree. For achieving this, I have to be focused on my goals and objectives. My short-term and long-term goals will based on my career ambitions. SMART objectives and personal development plan (PDP) models will help me to achieve different career objectives like entrepreneur, leadership approaches, self-employed etc. For example, as I was working for a company designated for assistant manager and customer manager, I will have some opportunities to develop my interpersonal communication. So, developing soft skills, organizations having goals of developing relationship with clients give me best chances for employment. By developing skills, I will be able to overcome my lacking and make myself a better candidate with personal development both in my academic and professional career. 
[bookmark: _Toc532400679]Making Choices with Personal Development Plan (PDP):
There are a lot of discrimination of payout system in UK are found. Organizations like Tesco PLC, Walmart recruiting professionals based on their experience and professional skills. Organizational culture should be a macro-factor for candidates to accumulate with skills and training (Vohra & Jones, 2011). So, making choice with organizational culture is important for individual candidate. To set these choice, short-term and long-term goals are important.
1. [bookmark: _Toc532400680]Short-Term Goals:
Short-term goals are time specific and goal oriented. For me, my lifeline exercise showed that I was working in McDonalds and then I started to work in JD Sports as a customer care assistant. From that perspective, my short-term goals will be reading books and different magazines to acquire knowledge about customer satisfaction and customer relationship with active engagement. It will take not more than two months. After that based on my lifeline exercise, my short-term goals are to complete my BA graduation and to acquire knowledge and experience from my previous professional experiences. 


2. [bookmark: _Toc532400681]Long-Term Goals:
Long-term goals depend on various internal and external factors for an individual. As organizations are now a days recruiting based on a lot of skills and professional skills, various training and skills including communication, academic, job experience are essential. From the stated lifeline exercise of mine, I need to be self-employed with my experience and short-term goals. As I have been working for 10 and more years from different sectors, I couldn’t have a chance to finish my graduation. As I am currently working, completing academic graduation will be effective and efficient for me to accumulate with current organizational culture and trend to sustain in the competitive job market. Effective personal development plan will enable the opportunity and also find the lacking of individuals.  
[bookmark: _Toc532400685]Career Development Plan (CDP) with SMART Objectives:
				
	Short-Term Goals:
1. Acquiring knowledge by reading magazines.
2. Reading books and materials for self-evaluation. 
Mid-Term Goals:
Acquiring the degree of B.A Leadership and management.
Long-Term Goals:
Be self-employed and acquiring various leadership styles with proper academic qualifications. 




	Goals
	Development Needs
	Activities

	Short-Term:
Acquiring knowledge from books, article, and magazines.
	Understanding the basic of managerial and learning approaches.
	For 6 months from starting.

	Mid-Term:
To get the degree of B.A Leadership and Management.
	To get academic qualifications and skills for professional and career development.

	Within 2 years.

	Long-Term:
To be self-employed.
	To have more job experience with academic skills to improve.
	After 6 years from starting.



[bookmark: _Toc532400682]Conclusion:
Professional and career development for individuals will create a better opportunity and management can get skilled manpower for sustainable competitive advantage. With personal development plan and SMART objectives, an individual candidate can have better employability in organizations. Recruitment and selection of a company depends on employee behavior, attitude, active engagement and good working environment. So, personal development with academic qualifications and training will increase the effectiveness of employability for achieving managerial objectives. 
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12 Statements to Answer

1 I'm unsure of my ability to achieve the
goals | set for myself.

2 When working on my goals, | put in
maximum effort and work even harder if
I've suffered a setback.

3 Iregularly set goals and objectives to
achieve my vision for my life.

4 Ithink positively about setting goals and
making sure my needs are met.

5 luse rewards (and consequences) to
keep myself focused. For example, if |
finish my report on time, | allow myself
to take a coffee break.
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I believe that if | work hard and apply my
abilities and talents, | will be successful.

I worry about deadlines and getting
things done, which causes stress and
anxiety.

When an unexpected event threatens or
Jeopardizes my goal, | tend to walk
away, set a different goal, and move in a
new direction.

When | come up with a really good idea,
Iam surprised by my creativity. | figure it
is my lucky day, and caution myself not
1o get used to the feeling.

I tend to do the minimum amount of
work necessary to keep my boss and
my team satisfied.
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I have strong beliefs about what s right and wrong, good and bad.

I often act without consi

fering the possible consequences
Itend to solve problems using a step-by-step approach.

I believe that formal procedures and policies restrict people.

I have a reputation for saying what | think, simply and directly

I often find that actions based on feelings are as sound as those based on careful thought and
analysis.

ke the sort of work where | have time for thorough preparation and implementation
I regularly question people about their basic assumptions.
What matters most is whether something works in practice.

I actively seek out new experiences.




image8.PNG
Johari Window model

Known by self “ Unknown by self

T
1 ! 2
1
] 1
3 [
£ open/freearea blindarea
H I
H 1
1
1
¢ 1
2 1
j 1
E .
— unknownarea ' — — —
g 1
£ 1
1
3 1 4
1





image9.jpeg
nkn

Known to Self Unknown to Self
Open Blind
(Publc knowledge; what | | (Feedback -yourgit o me)
show o you)
Hidden Unconscious
(Private mine to share f rust - (Unknown: new awareness
Yooy can omerge)





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.PNG
High Points.
Promoted as an Assstant Manager

DHL parcel Drver
Jobat McDonalds 1D Sports Customer Assistant

“Tox Driver in Uber and Started Univrsity

Joblessfor 6 Months.

Low points Left1obat McDonalds




