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Leadership Styles in Organizations: A Comparative Analysis of Facebook and Amazon
[bookmark: _Toc169953185]Introduction
Leadership is a complex term that involves the capacity to exert influence and provide guidance to individuals or groups in order to accomplish shared objectives. According to Northouse (2022), leadership is described as 'a process wherein an individual inspires a group of individuals to attain a common purpose.' This concept emphasises the fluid and interactive character of leadership, where the leader engages with followers in a particular setting. Leadership plays a vital role as it has a substantial influence on the efficacy of an organisation, the contentment of its employees, and the overall success of the firm.
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[bookmark: _Toc169953187]Choosing Organizations and Leadership Styles
Within the scope of this study, we are going to investigate the leadership styles of two major organisations, namely Facebook (which is now known as Meta Platforms, Inc.) and Amazon. Both of these companies have a strong reputation in the various fields in which they operate. In addition to illustrating how different leadership styles may be adapted to different circumstances, these organisations also provide compelling examples of how different leadership styles can differ from one another.
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Transformational Leadership
It is common practice to mention the leadership that Mark Zuckerberg has displayed at Facebook as an illustration of transformative leadership in real-world practice. In order to be of assistance to the organisation as a whole, followers of transformational leaders are inspired and motivated to choose the interests of the organisation over their own personal objectives. The leadership style in question can be described by four key components, as stated by Bass (2008). These components include idealised influence, inspiring motivation, intellectual stimulation, and individualised concern.
 Advantages:
· Increased Innovation: Zuckerberg's innovative leadership and unwavering commitment to innovation have led to significant advancements and key acquisitions, like as Instagram and WhatsApp.
· Employee Motivation: Transformational leaders possess the capacity to inspire and involve employees by establishing a distinct sense of purpose and fostering a collaborative environment.
· High Engagement: Employees frequently experience increased engagement and commitment to the organization's objectives when they are motivated by a leader who exhibits transformational qualities.
· Adaptability: Transformational leadership promotes the ability to adjust and be open to change, enabling the organisation to navigate through changes with more effectiveness.
· Improved PerformanceBy incentivizing individuals to surpass their individual self-interests in favour of the organization's well-being, there is potential to improve overall performance and productivity.
Disadvantages:
· Risk of Burnout: Employee burnout can result from the high demands and fast-paced nature of the work environment.
· Dependence on Leader: There is a possibility that the organisation will become unduly reliant on the vision and direction of the leader.
· Potential for Unrealistic Expectations: Staff members may experience feelings of pressure to satisfy high expectations, which can result in feelings of stress and unhappiness.
· Challenges in Implementation: The implementation of transformational leadership calls for a large amount of effort and dedication, which may not be viable for all businesses.
· Variability in Effectiveness: A significant amount of variation in the effectiveness of transformational leadership can be observed depending on the particular circumstances and the persons that are involved.
Adaptation to Situations:
Zuckerberg's leadership style underwent a move towards a more directive approach at times of crisis, such as the Cambridge Analytica incident. This transition occurred during times of crisis. As a means of restoring the organization's credibility and trustworthiness, he focused his efforts on healing the damage and cultivating positive contacts with the general public.
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Transactional Leadership
When referring to Jeff Bezos, who is currently in charge of Amazon, it is usual practice to describe him as having a transactional organisational style of leadership. According to this approach of leadership, the interactions that take place between leaders and followers are the primary focus of attention. Compliance is rewarded in this style of leadership, while non-compliance is punished. There is a clear distinction between the two. Among the characteristics that are connected with transactional leadership are the presence of clearly defined organisations, expectations, and procedures. Among these characteristics is the presence of a number of other characteristics.
Advantages:
· Clear Expectations: It is important to ensure that employees are aware of their obligations and the advantages that come with meeting performance goals. This can be accomplished by establishing clear expectations.
· Efficiency: The structured technique has the potential to result in good levels of both productivity and efficiency, which are two qualities that are typically considered to be important.
· Scalability: Transactional leadership makes it possible to scale operations in an effective manner, which is the kind of thing that is really necessary for a major company like Amazon. Scalability is yet another advantage that comes with this kind of leadership.
· Consistency: The utilisation of standardised procedures assists in ensuring that the supply of products and services is consistent, both of which help to the preservation of quality throughout the process.
· Performance Metrics: The importance that is put on performance metrics makes it possible to carry out an objective measurement of the productivity of personnel, which can result in high levels of performance that are achieved.
Disadvantages:
· Limited Innovation: In the event that routine and established procedures are the primary focus, it is likely that originality and innovation will be inhibited that will result.
· Employee Morale: Low morale among workers and high rates of employee turnover are two potential outcomes that may be brought about by the transactional character of the nature.
· Stress and Pressure: Due to the high performance expectations and the constant monitoring that takes place in the workplace, it is possible to create an atmosphere that is saturated with high levels of stress.
· Lack of Employee Engagement: In the event that employees believe that their contributions are only evaluated based on performance measures, they may experience feelings of undervaluation and disengagement.
· Rigid Structure: When it comes to fostering a more flexible work culture or adapting swiftly to shifting market conditions, the rigidity of transactional leadership can make it impossible to do either of these things.
Adaptation to Situations:
In reaction to the COVID-19 outbreak, Amazon made adjustments to their leadership style in order to incorporate a greater number of principles associated with transformational leadership. The ability to quickly respond to evolving market needs is essential to this style of leadership, which places a priority on the safety and well-being of employees as well as the ability to manage the workforce.
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As a result of my own personal experiences, I have been exposed to leadership styles that are analogous to those that are prevalent in businesses such as Facebook and Amazon. In their role as chief executive officer of a technology firm, the individual exhibited transformative leadership by building an environment that fostered innovation and cooperation among employees. Through the implementation of this technique, the group was motivated to work towards ambitious goals and to think of ideas for solutions in an imaginative manner. However, as the company was going through a major funding round, the CEO's attitude became more transactional. The primary focus was on meeting certain milestones and performance targets in order to attract investment. This was done in order to seek investment.
[bookmark: _Toc169953191]Integrating Personal Experiences with Theory
My own experience is consistent with the academic frameworks of transformational and transactional leadership. The fact that the leadership style of the startup company changed over the various stages of the company's development is evidence of the actual application of these leadership theories. When it came to fostering creativity and maintaining team cohesion, transformational leadership proved to be an effective mechanism. On the other hand, transactional leadership was essential for accomplishing short-term, particular goals in high-pressure scenarios.
[bookmark: _Toc169953192]Conclusion
Ultimately, leadership styles are not fixed and have the ability to adapt based on the requirements of the organisation and external factors. Mark Zuckerberg's leadership at Facebook has been transformative, leading to innovation. However, the company has encountered obstacles during crises, which has required a more direct and authoritative approach. Jeff Bezos' transactional leadership at Amazon has effectively maintained efficiency and productivity. However, the corporation has also integrated transformational aspects into its operations during the COVID-19 pandemic. My personal experiences provide additional evidence of how leaders may need to switch between different approaches in order to effectively address different situations. 
In order to achieve continuous success and growth, organisations must possess the capability to adjust their leadership styles as they traverse intricate and ever-changing circumstances.
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