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[bookmark: _Toc175957412]Abstract 
The following study discusses leadership styles and employee motivation at Amazon. The research gap was identified and addressed with the help of primary research via an employee survey. The aim was to understand the impact of the leadership transition from the transformational style of Jeff Bezos to the Pragmatic style of Andy Jassy at Amazon on employees. The relevant literature is studied and appropriate research methodology and process are applied to provide a more concise and generalized answer to the presented research questions. It was found that for large businesses like Amazon, transformational leadership is more suitable for longevity. There is a need for a regular feedback mechanism for facilitating open communication with employees at Amazon. Also, it is found that effective leadership drives motivation and boosts productivity and overall organisational business and performance.
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[bookmark: _Toc175957413]Chapter 1: Introduction 
[bookmark: _Toc175957414]1.1. Background of the research
This research investigates the leadership styles and employee motivation in Amazon. Amazon is a successful and renowned business empire worldwide. For running such a successful enterprise, an effective leadership style is very important. Herein the leadership styles of Jeff Bezos and Andy Jassy are studied. The two discussed prominent leadership styles are transformational and pragmatic. Under transformational leadership, employees feel motivated and valued with a clear vision of their careers and their role in organisational progress. On the other hand, under pragmatist leadership employees' performance with emphasis on results, and efficiency is promoted. Jeff Bezos is the founder and former CEO of Amazon. He practices a transformational leadership style. Andy Jassy took over the position of Bezos and adopted a pragmatist leadership style. In the words of Miller and Miller (2020), the shift in leadership style was witnessed at Amazon and it significantly impacted employee motivation there. Highly engaged and motivated employees are the necessities of the business, therefore the efficient employee motivation strategies at Amazon are analysed. Along with these, the areas of development and betterment strategies are recommended after the detailed analysis of the research results. The research proposal provided the required information on the research methodology and analysis techniques that are applied here. Further, the limitations are also identified and a meaningful conclusion is drawn. The research performed adheres to the standards of research ethics and guidelines. Also, the methodology and research process is as per the standards of academic research. University support is sought for the successful completion of this research to maintain research work accountability and integrity.
[bookmark: _Toc175957415]1.2. Research aim, objective and questions
1.2.1 Research Aim
The aim of this research is to critically examine the leadership styles of Amazon and the effect of employee motivation on organisational competitiveness and company productivity.


1.2.2 Research Objectives
The objectives of this research are mentioned as follows:
· To review the impact of leadership style on employee motivation within a corporate workplace.
· To critically analyse the impact of employee motivation on organizational competitive advantages and business productivity of Amazon.
· To examine the challenges that can be experienced by Amazon’s leaders for maintaining employee motivation.
· To recommend suitable strategies that are required for mitigating the challenges regarding employee motivation in Amazon.

1.2.3 Research questions
This research will try to answer the following questions which are in sync with the research objectives.
· What is the impact of leadership styles of Amazon on its employee motivation?
· Why does employee motivation significantly influence Amazon`s workplace productivity and contribute to its competitive advantage?
· [bookmark: _Hlk163478897]What are the challenges faced by the Amazon’s leaders in terms of sustaining employee motivation and what should Amazon’s leaders need to do for mitigating major issues regarding employee motivation?

[bookmark: _Toc175957416]1.3. The rationale of the study
This research is significant because, in the business and management field, Leadership plays a pivotal role in driving the cooperation and success of organisations. However different leaders may showcase different leadership styles. As per the view of Bwalya (2023), from the distinct styles, it is necessary to identify the most useful style to follow. This is understood by undertaking this research on the case study of Amazon. Effective leadership style is the backbone of organisational success which is closely connected to employee motivation. The subject of employee motivation includes employee engagement, satisfaction, retention, and better performance output. If employees are motivated, they perform better and their work output contributes altogether towards better organisational performance and success. Therefore this research is important as it underscores the necessity of adopting suitable leadership styles and employee motivation strategies (Bryar and Carr, 2021). Along with this, workplace challenges like conflicts, communication gaps, etc. are identified and strategies to mitigate these challenges with effective leadership style are suggested for a sustainable and highly productive workplace.
[bookmark: _Toc175957417]1.4. Scope of the Research
As discussed before, the significance of this research work is justified therefore it is necessary to undertake this research to study the leadership styles and employee motivation with the help of the case of Amazon. Particularly, the transformational leadership style of Jeff Bezos and the pragmatist leadership style of Andy Jassy are analysed. And, their respective impact on employee motivation at Amazon is investigated to conclude the better leadership style. Also, the purpose of this research is to propose rectification strategies for Amazon to overcome its employee motivation challenges.
[bookmark: _Toc175957418]1.5. Research Gap
There is a research gap on the topic of leadership styles and employee motivation at Amazon particularly under the leadership of Jeff Bezos and Andy Jassy, backed by first-hand data.
[bookmark: _Toc175957419]1.6. Structure of the dissertation
In the Introduction, the background of the research, the research aims and objectives, research questions, the rationale of the study, the scope of the research, the research gap, and the structure of the dissertation are included. Further in the Literature Review, the different leadership styles, leadership styles at Amazon, a comparative analysis of these styles, challenges in employee motivation, literature gap, and a summary are presented. Next In the Research Methodology, the research philosophy, paradigm, approach, method, strategy, sampling method, data collection method, data analysis method, research timeline, and ethical consideration are written. Furthermore, in Chapter 4 of Data Analysis, an introduction, survey, findings and analysis, and summary are discussed. Lastly, the conclusion, recommendations, scope, and limitations are provided.

[bookmark: _Toc175957420]Chapter 2: Literature Review
[bookmark: _Toc175957421]2.1. Transformational Leadership Style
Transformational leadership is about inspiring and motivating employees and followers to achieve a common goal. Under transformational leadership, the employees gain clarity over the organisational vision and their role in the organisational success (Mergen and Ozbilgin, 2021). This is how they are made to feel valued and the sense of belonging is fostered. Further, they are made aware of their career advancement prospects and they are empowered for the attainment of their personal and professional growth. Those who adopt this style of leadership are called transformational leaders. For example, Jeff Bezos is widely acclaimed as a transformational leader for its leadership at Amazon. Generally, the transformational leaders are supportive, self-motivated, visionaries, and charismatic. They maintain a strong organisational culture and impact employee motivation positively. As mentioned by Kovalenko and Kovalenko (2020), transformational leaders promote a sense of commitment and purpose among employees. Due to a good impact on employee motivation, the employee's job satisfaction, engagement, retention, and work quality experience enhanced levels. Also, the turnover rate decreases which saves on the on-boarding and training cost of the employees and financially the boosted productivity brings profitability to the organisational efforts. 
Motivated employees proactively perform in their roles and bring new ideas and innovative solutions to the table (Kovalenko and Kovalenko, 020). Transformational leadership impacts the professional and personal level of the employees and in a favorable work atmosphere, they develop the intrinsic feeling of career advancement at work by delivering quality work output. To summarize, the characteristics of transformational leadership are motivation and inspiration, open communication, an innovation-friendly atmosphere, personal attention, etc. That is the employees feel inspired and motivated towards a clear vision. Further, with the assistance of openness in communication, employees' issues are promptly resolved. Then, as discussed by Kastner (2021), the employees grow in a favourable and innovation-friendly atmosphere and eagerly showcase their creativity and express new ideas and innovative approaches. This has proven very beneficial for organisational success. Then, with individual attention and consideration, employees get access to personalized support. Because all employees are not of similar type, therefore individual consideration is needed from the leader's side to gain their trust and motivate them to perform better (Dur, Kvaløy and Schöttner, 2022). Due to these characteristics, these transformational leaders are idealized and serve as role models for their employees and followers.
[bookmark: _Toc175957422]2.2. Pragmatist Leadership Style
This style is quite different from transformational leadership. It focuses on the performance of the employees for organisational progress. It values efficiency in work efforts and the approach is result-driven. According to Dumaine (2020), those who practice this style are referred to as pragmatists or pragmatist leaders. Andy Jassy who succeeded Jeff Bezos as the CEO of Amazon practices this kind of leadership style. He emphasizes accountability, organisational standards, and performance enhancement. The adherence to standards is primarily promoted under the pragmatic leadership style. In contrast to visionary leaders, pragmatic leaders prefer practical solutions for driving results over idealistic views. They impact employees' motivation in a mixed manner. Generally, the leadership style should be chosen according to the employee's nature (Brevini and Swiatek, 2020). For self-motivated employees, the transformational leadership style is okay whereas for the underperforming workforce, different leadership styles could be experimented with. Sometimes this pragmatist approach could bring positive results however in the long run it would not produce desired outcomes. Professionalism demands results-oriented leadership with high accountability and this boosts the team performance. However, for some, this could be stressful. Although under this type of leadership, employees gain clarity in the goals and expectations.
However, if they are made to feel overly controlled, they may feel pressured and can induce negative feelings in the work environment. In short, the common characteristics of pragmatic leadership include result prioritization, efficiency, accountability, problem-solving, etc. That is the leaders are focused on targets, measuring outcomes of the performance for achieving the calculated success. Then, they foster a culture of efficient work and resource distribution and management, to align the individual efforts with organisational goals effectively (Harney and Dundon, 2020). Then they emphasized accountability and trust by equal treatment of the employees and clearly defining individual work expectations. Also, the leaders practicing pragmatist leadership style value quick resolution of the employee's practical obstacles therefore they pose a problem-solving attitude. For survival in the natural or business world, uniqueness, variety, and differentiation are very important. Therefore, while also leading, studying, and experimenting with different styles is important to find the best style (Kassai, 2022). Therefore the analysis of different leadership styles at Amazon is done.
[bookmark: _Toc175957423]2.3. Leadership Styles at Amazon: Transformational Leadership Style by Jeff Bezos
As mentioned before, Jeff Bezos is the founder and former CEO of Amazon and he practices transformational leadership. His leadership style is widely acclaimed and followed as it was the key to the immense success of Amazon. Like the discussed characteristics of transformational leaders, according to Kawiana et al. (2021), Jeff Bezos also possesses a motivational and inspirational personality, an innovation-friendly approach, and promotes employee empowerment by valuing their contributions. This all created a strong and positive organisational culture. Such a workplace environment at Amazon was suitable for innovation, and therefore this company registered many innovations to its name under the leadership period of Jeff Bezos. His supportive nature brought active engagement from the employees of all departments and the cooperation was boosted. All employees developed a sense of belonging and had a clear vision of Amazon's aims and objectives. They got aligned with Bezos' approach to customer-centric business. The happy customers drove the business success for which the employees were rewarded and recognized (Kawiana et al., 2021). 
This complete ecosystem resulted in higher than industry-average rates of employee satisfaction and employee well-being. Along with the business, Bezos was equally focused on employees' well-being as he introduced various strategies for enhancing job satisfaction among his employees. Specifically, he offered paid leaves, medical insurance, and financial incentives based on performance, and supported individual research with resources. Also, a good budget was assigned for employee training and development to improve employees' skill sets as per the changing dynamics to boost performance. Due to his efforts, Amazon underwent huge progress in organisational efficiency, workplace productivity, and inclusiveness. He highly promoted diversity and inclusion. As mentioned by Ullah et al. (2021), due to his collaborative and collective efforts approach, employees also felt a sense of ownership in their job roles along with a sense of belonging and therefore their commitment to the organisation rose. Due to employees' proactive engagement under Bezos' leadership, Amazon beat the competition and managed to continuously impress customers and stakeholders with its improved and innovative products and services.
[bookmark: _Toc175957424]2.4. Pragmatic Leadership by Andy Jassy
Andy Jassy's approach was different from that of Bezos as he followed a pragmatic leadership style. To maintain employee motivation at Amazon, Jassy focused on efficiency, accountability, and results. He emphasized practical outcomes and performance rather than idealistic expectations (Ullah et al., 2021). He had a results-oriented style, therefore the employees' efforts were constantly measured under set parameters, and they were acknowledged for their measurable targets under adherence to the high-performance standards. He also set clear goals, job roles, and job expectations to enhance operational efficiency. Then he fostered the culture of individual work responsibility and mutual accountability. This approach is focused on achieving measurable business success parameters by boosting employee performance. However, the employees' motivation could experience mixed results. Within the constraints of targets and strict deadlines, employees reported work pressure and hindrances to the individual research and sharing of new ideas as before due to which innovation suffered. As discussed by Alblooshi, Shamsuzzaman and Haridy (2021), increased accountability motivated employees to perform better and achieve high standards. However, employees at Amazon reported burnout under the pragmatist leadership of Andy Jassy. In his term, Amazon's job satisfaction and innovation declined however the overall productivity and organisational performance of the business was well maintained. 
[bookmark: _Toc175957425]2.5. Comparative Analysis of These Leadership Styles at Amazon
The transition in leadership provides the opportunity to compare different leadership styles and find the most effective one by comparing the impact on employee motivation and performance. Here at Amazon, the leadership underwent a transition from transformational leadership by Jeff Bezos to pragmatist leadership style by Andy Jassy (Alblooshi, Shamsuzzaman and Haridy, 2021). An overview of comparison between transformational and pragmatist leadership in general form is provided before. Then the distinct comments on the example of these leadership styles as in the case of Amazon are given which gives an idea about the comparison between these styles. To conclude, Jeff Bezos's transformational leadership was inspiring and empowering towards the employee driving engagement, innovation, improvement, and performance. Specifically, this approach elevates intrinsic motivation. Employees gain a sense of belonging, ownership and feel heard and valued, and get motivated to perform better towards a larger organisational vision. In the words of Mwesigwa, Tusiime and Ssekiziyivu (2020), the organisational culture at Amazon was booming with long-term sustainability, customer-centric efforts, and innovative solutions with high levels of employee engagement and satisfaction. On the other hand, the pragmatist leadership demonstrated by Andy Jassy was focused on extrinsic motivation and suppressed the intrinsic motivation among the employees to some extent. In terms of organisational culture, customer satisfaction, and performance metrics due to increased efficiency were up to the mark. This style brought accountability and practicality to the table which positively impacted efficiency and performance however employees' satisfaction and innovation suffered. Employees reported stress and burnout due to the shift from transformational to pragmatic leadership at Amazon (Mwesigwa, Tusiime and Ssekiziyivu, 2020).
[bookmark: _Toc175957426]2.6. Identified Challenges in Employee Motivation
Resistance to Change: Resistance to change from the employee's side is faced by both leaders. To stay ahead in the competition, continuous improvement and adaptation are important. However, sometimes the workforce shows unwillingness towards the implementation of new processes, strategies, or technological integrations. Fear of the unknown causes this feeling of resistance which is common in human behaviour. Employees feel discomfort in new changes or threats to job security therefore new initiatives are difficult to implement. Also, the employee's motivation gets severely impacted.
Workplace Discrimination and Arising Conflicts: As per the view of Elkhwesky et al. (2022), both the leaders at Amazon were committed to inclusion and accountability. Still, instances of workplace discrimination were reported which escalated further internal conflicts. The company is trying to suppress and eliminate the occurrence of such events. As they impact negatively workplace culture, atmosphere, job satisfaction, and employee motivation. Also, some conflicts were regarding the issues of unequal treatment and personal biases. Such a hostile work environment decreases productivity and spreads distrust in management among the employees. Furthermore, some conflicts were reported due to interdepartmental competition for resources, interpersonal disagreements, working style differences, or diverse cultural backgrounds (Elkhwesky et al., 2022). Due to globalization, the workforce is of a diverse nature which is difficult to manage sometimes. Also, Amazon is operational in many countries, so adhering to regionality for managing the local workforce also takes time. 
[bookmark: _Toc175957427]2.7. Literature Gap
There is not sufficient, primary, and reliable literature on the topic of the comparison of leadership styles of Jeff Bezos and Andy Jassy at Amazon based on the firsthand data collected from Amazon employees.
[bookmark: _Toc175957428]2.8. Summary
The literature provided insights into the leadership styles of Jeff Bezos and Andy Jassy who are transformational and pragmatic leaders respectively. As stated by Kelly and Hearld (2020), the comparative analysis of their leadership style provides useful insights into the effective leadership style suitable for Amazon employees. The inclination is towards a transformational leadership style which is needed for innovation-dependent businesses like Amazon. Also, the literature threw light on the subject of common workforce management challenges at Amazon. For the resolution of those, this research can be considered very useful as it provides practical recommendations further (Kelly and Hearld, 2020). And most importantly, this research is addressing the research gap and literature gap identified. 


[bookmark: _Toc175957429]Chapter 3: Research Methodology 
[bookmark: _Toc175957430]3.1. Research philosophy 
The adopted research philosophy for this work is positivism. The research philosophy of positivism advocates that reality is observable and stable and thus with the efforts of observations it can be objectively described after carrying out the study of the observations. This philosophy was adopted for this particular research work of studying leadership styles and employee motivation at Amazon because, for this research topic, objective analysis is needed (Specchia et al., 2021). Also, this research is backed by quantitative research analysis for the examination of the correlation between different leadership styles and their influence on employee motivation within Amazon, which is in complete alignment with the positivism research philosophy.
[bookmark: _Toc175957431]3.2. Research paradigm 
The research paradigm found suitable for the undertaken research work is the ontological. This is adopted as it fosters a better understanding of the overall nature of this research study topic of leadership styles and employee motivation at Amazon. The ontological research paradigm follows the positivist research philosophy as it also focuses on the practical nature of the observational reality and it considers the observational reality as existential truth. Therefore, it is quite suitable to investigate the interrelationships between leadership styles and employee motivation at Amazon (Rodriguez-Clare and Dingel, 2021). This research paradigm allows complex research topics to be comprehended and presented in a well-structured and easy-to-understand systematic manner.
[bookmark: _Toc175957432]3.3. Research Approach 
Following the positivist research philosophy and ontological research paradigm, a deductive research approach is adopted for this research work. In the deductive research approach, deductive reasoning is put in use by the researchers. In this approach, existing and relevant theories are studied, and based on those a new hypothesis is developed. To test the validity of the research philosophy, a research strategy is designed. This approach is found suitable for the undertaken research as this work involves investigation and exploration regarding the interplay between leadership styles at Amazon and their impact on employee motivation (Yusuf et al., 2022). The literature is thoroughly studied specifically on the topic of leadership and motivation, then the investigation is done and the conclusions based on empirical evidence are presented.
[bookmark: _Toc175957433]3.4. Research method 
A descriptive research design is utilized for this study. Under descriptive research design of research methods, the topic is described in detail with its literature and characteristics. Detailed descriptions provide room for a detailed examination of the study. Here is the detailed analysis of leadership styles at Amazon and employee motivation, and the results are conveyed by undertaking the descriptive approach (Nugroho et al., 2020). The data needed for the analysis was collected via surveys of Amazon employees. They were questioned about the impact of leadership transition on their motivation and workplace environment. Their responses were summarized quantitatively and in conclusion, descriptive research design came in handy. 
[bookmark: _Toc175957434]3.5. Research Strategy 
A quantitative research strategy is chosen for this research on the study of different leadership styles and employee motivation at Amazon (Rivaldo, 2021). In this research strategy, the data is collected via primary sources and is presented quantitatively and then its numerical analysis is performed. This is to find the relationships between the research topics as here they are leadership styles and employee motivation. The relationships are identified by finding the patterns and trends in the collected data. This type of research strategy is suitable where objective analysis of the data from a real-world context is done. As in this case, the questionnaires will accumulate measurable and objective data. This data will be gathered from a large sample size of Amazon employees (Shafi et al., 2020). This is to generalize the results and boost accountability in the research work by performing a robust analysis of the research responses.
[bookmark: _Toc175957435]3.6. Sampling method 
For a large sample size, which is needed for this research work, a random sampling of Amazon employees is done. In this method, all the employees from all the departments and locations of Amazon's workplace had an equal probability of getting selected for the questionnaire. This method is useful to generalize the findings of the results as the sample can be justified as an appropriate representation of the large population. This method is also useful to eliminate the chances of biases. Specifically, this research selected 51 Amazon employees whose tenure is or above 2 years regardless of their job positions, departments, sex, age, cultural backgrounds, work locations, etc. The 2-year tenure was considered to have meaningful insights regarding the research topic of understanding the influence of different leadership styles on motivation at Amazon (Aboramadan and Dahleez, 2020).
[bookmark: _Toc175957436]3.7. Data collection method 
As stated before, primary data is collected directly from the employees of Amazon via the means of questionnaires and surveys. This method is effective for gaining first-hand insights into the research topic. The data for the study on leadership style impact on employee motivation at Amazon are generated with the help of 8 questions in total which are asked to 51 employees. From these 8 questions, 2 questions are demographic to understand the nature of the sample selected randomly. Then the remaining six questions are regarding the leadership styles and employee motivation at Amazon to know the personal and individual impact at different levels of the workforce. The collected data is quantified and the perceptions on leadership and motivation are drawn.
[bookmark: _Toc175957437]3.8. Data analysis method 
After the collection of data, the data was well maintained, verified for accuracy and accountability, and then proceeded further for data analysis. The primary quantitative method of data analysis is employed. This includes descriptive statistics. Such statistical techniques are useful for summarizing the data and identifying its main features to provide an overview. After feeding the data, the patterns and relationships between leadership styles and employee motivation at Amazon are identified. Next, it is very important to communicate the results of the data analysis in an easy-to-understand format (Ouakouak, Zaitouni and Arya, 2020). For that visual representation techniques like graphs and tables are utilized. This makes the data comprehensible to the commoners also.
[bookmark: _Toc175957438]3.9. Ethical consideration
All the researchers must obey the research ethics guidelines and frameworks. This research too adhered to these with the assistance of the university support. The participants were informed beforehand about the research objectives and their anonymity was assured (Kuswati, 2020). After their permission (informed consent) only, the research processes proceeded further. Then the integrity of the collected data was maintained by following the Data Protection Act 2018 and by protecting the data using password protection for the files. This research adheres to university guidelines, the General Data Protection Regulation (GDPR), the UK Research Integrity Office (UKRIO) Code of Practice for Research, the Economic and Social Research Council (ESRC) Framework for Research Ethics, Health Research Authority (HRA) Guidelines, Market Research Society (MRS) Code of Conduct, etc. (Kuswati, 2020).

[bookmark: _Toc175957439]Chapter 4: Data Analysis
[bookmark: _Toc175957440]4.1. Introduction
The following survey aim to understand various leadership styles practised in Amazon comprehensively. This survey tries to critically examine the leadership's impact on its employees' motivation. Various studies have shown how leadership styles directly shape the culture and environment of a workplace. It also impacts organisational performance as it is pivotal for employee satisfaction. By understanding and examining the specific practices and leadership approaches within the company, their perceived impact on its employees and their influence on employee motivation, the research will gain better insight into best practices and their influences (Kalogiannidis, 2021). 
The main objective of the survey is to evaluate the influence of leadership styles on the motivation of employees within a company. The survey tries to identify the leadership styles to have the most positive impact according to the employees of the company. The survey also tries to understand how the motivation of employees can impact the productivity and competitive advantages of an organisation. It examines the challenges identified by the employees and tries to imply what works for the company and its stakeholders (Kalogiannidis, 2021). The following survey will give the researcher valuable insights into the interconnectedness between employee motivation and leadership styles. 
[bookmark: _Toc175957441]4.2. Survey
The following survey questions were asked by the researcher and the collected data is presented:
Q1. What is your age?
	Options 
	Response 
	Percentage 

	18-24
	15
	29

	25-34
	20
	39

	35-44
	10
	20

	45-54
	5
	10

	55 and above 
	1
	2


[bookmark: _Toc170174913]Table 4.2.1: Table showing responses on the age of the respondent
(Created by Author)

[bookmark: _Toc170174947]Figure 4.2.1: Graph showing responses on the age of the respondent
(Created by Author)
Q2. What is your position within Amazon?
	Options 
	Response 
	Percentage 

	Entry level method
	25
	49

	Mid-level manager
	15
	29

	Senior manager
	7
	14

	Executive
	2
	4

	Other 
	2
	4


[bookmark: _Toc170174914]Table 4.2.2: Table showing responses on the position of the respondent in the company
(Created by Author)

[bookmark: _Toc170174948]Figure 4.2.2: Graph showing responses on the position of the respondent in the company
(Created by Author)
Q3. What do you think is the leadership style of your company?
	Options 
	Response 
	Percentage 

	Autocratic 
	10
	20

	Democratic 
	12
	24

	Transformational 
	15
	29

	Transactional 
	8
	16

	Laissez-faire
	6
	11


[bookmark: _Toc170174915]Table 4.2.3: Table showing responses on the leadership styles of Amazon
(Created by Author)



[bookmark: _Toc170174916]Figure 4.2.3: Graph showing responses on the leadership styles of Amazon
(Created by Author)
Q4. Do you feel motivated by the leadership style of your company?
	Options 
	Response 
	Percentage 

	Very motivated
	8
	16

	Somewhat motivated
	18
	35

	Neutral 
	10
	20

	Somewhat demotivated
	10
	20

	Very motivated
	5
	10


[bookmark: _Toc170174917]Table 4.2.4: Table showing responses on whether employees feel motivated by the leadership style of the company
(Created by Author)

[bookmark: _Toc170174949]Figure 4.2.4: Graph showing responses on whether employees feel motivated by the leadership style of the company
(Created by Author)
Q5. How do you think the leadership of your company influence your job performance?
	Options 
	Response 
	Percentage 

	Has a positive impact
	12
	24

	Has a somewhat positive impact
	20
	39

	Has no impact
	8
	16

	Has a somewhat negative impact
	7
	14

	Has a negative impact
	4
	7


[bookmark: _Toc170174918]Table 4.2.5: Table showing responses for the influence of the leadership of the company on the job performance
(Created by Author)

[bookmark: _Toc170174950]Figure 4.2.5: Graph showing responses for the influence of the leadership of the company on the job performance
(Created by Author)
Q6. How frequently do your superiors provide feedback on your performance?
	Options 
	Response 
	Percentage 

	Very frequently
	5
	10

	Frequently 
	15
	29

	Occasionally 
	18
	35

	Rarely 
	10
	20

	Very rarely
	3
	6


[bookmark: _Toc170174919]Table 4.2.6: Table showing responses frequency of superiors provide feedback on the employee performance
(Created by Author)


[bookmark: _Toc170174951]Figure 4.2.6: Graph showing responses frequency of superiors provide feedback on the employee performance
(Created by Author)
Q7. Do you think the current leadership style of your company positively influences the performance and competitive advantage?
	Options 
	Response 
	Percentage 

	Strongly agree
	10
	20

	Agree
	18
	35

	Neutral
	12
	24

	Disagree
	8
	16

	Strongly disagree
	3
	6


[bookmark: _Toc170174920]Table 4.2.7: Table showing responses for whether the current leadership style of the company positively influences the performance and competitive advantage
(Created by Author)


[bookmark: _Toc170174952]Figure 4.2.7: Graph showing responses for whether the current leadership style of the company positively influences the performance and competitive advantage
(Created by Author)
Q8. What are the challenges that are commonly faced by employees in Amazon under the current leadership?
	Options 
	Response 
	Percentage 

	Lack of recognition
	20
	39

	High work pressure
	15
	29

	Lack of support from leaders
	18
	35

	Insufficient feedback
	12
	24

	Limited career and personal opportunities
	10
	20

	Others 
	3
	6


[bookmark: _Toc170174921]Table 4.2.8: Table showing responses for challenges that are commonly faced by employees in Amazon under the current leadership
(Created by Author)


[bookmark: _Toc170174953]Figure 4.2.8: Graph showing responses for challenges that are commonly faced by employees in Amazon under the current leadership
(Created by Author)
[bookmark: _Toc175957442]4.3. Findings and Analysis
In the above survey, the first two questions primarily dealt with demographic questions. The majority of respondents consist of entry-level employees, 49% of respondents, whereas the other 29% are mid-level managers. There is a small representation of executives and senior managers in the survey. A large number of employees believe that the leadership style of Amazon is transformational (Saputra and Mahaputra, 2022). Around 10% of respondents in the survey believe that the company follows an autocratic leadership style whereas 12% believe that the company follows a democratic leadership style. Transformational leadership style can be defined as, the organisational structure and leaders directly influencing and motivating their employees to improve their performance, whereas autocratic leadership defines specific responsibilities of the leaders that they take without considering others' opinions. In the survey, around 18% of the respondent said that they are somewhat motivated by the current leadership style of their company. The literature has already mentioned that Amazon follows a transformational leadership style, which directly impacts employee motivation and performance (Paais and Pattiruhu, 2020). Hence, it links with the survey data that shows that around 55% of respondents believe that they are either very motivated or somewhat motivated or have no impact on their motivation by the current leadership style. More than 60% of the respondents think that the current leadership style of Amazon directly influences their job performance. Amazon leaders try to motivate and empower their employees through direct communication and innovation. This has proved in the past to be a positive reason for employees to improve their performances and align their personal goals with organisational goals. In the survey, around 40% of the respondents have said that they receive constructive criticism, and feedback from their superiors frequently (Paais and Pattiruhu, 2020). 
However, a large number of respondents have shown that there is occasional or rarely any response and feedback from their superiors on their performances. The survey also shows that around 50% of the respondents agree that the current leadership style of Amazon has positively influenced the competitive advantage and organisational performance. The last question in the survey showcases various challenges faced by the employees in the company irrespective of their position in the hierarchy (Rabiul and Yean, 2021). Around 39% of the respondents have said that they lack recognition which links to the other question whereas around 26% responded that they don’t get any feedback from their superiors. Similarly, around 35% of the correspondence mentions that there is a lack of support from superiors in the company. 29% of the respondents have shown concern over increasing work in Amazon. Whereas 24% have mentioned that there is insufficient feedback on their performance. There is a trend of limited feedback and constructive communication by the superiors to the employees in the company (Rabiul and Yean, 2021). This has been evident in multiple answers in the survey.
[bookmark: _Toc175957443]4.4. Summary
The above survey can be linked directly to the literature presented in the research that showcases a lack of feedback mechanisms within the company. The company must implement a structured and regular recognition program that ensures that all employees are heard. Employees also need feedback from their superiors to understand how they are performing and what can be improved. This will help them to stay aligned with the organisational goals and Market trends that they are unaware of. As discussed by Guterresa, Armanu and Rofiaty (2020), while a small portion has disagreed that the leadership style of Amazon does not negatively impact the performance and competitive edge of the company, in the long term, the difference in communication within the hierarchy will impact the company standard. Any company needs to ensure coherence and effective communication within each department and employee for efficiency. The survey highlights that the transformational leadership style as identified in the literature is evident among the majority of the respondents. This leadership style has positively impacted the company's performance but requires some major improvement (Guterresa, Armanu and Rofiaty, 2020).


[bookmark: _Toc175957444]Chapter 5: Conclusion
[bookmark: _Toc175957445]5.1. Conclusion
The above study showcases significant insight into the interconnectedness between leadership styles and employing motivation in Amazon. It highlights various key areas of opportunities and strength within the organisation that will help the company in future to improve its performance and efficiency. The existing literature showcases that there is moderately high, motivation among employees of the Amazon. The survey also agreed with the existing literature as it indicates that the majority of employees feel motivated by their superiors (Al-maaitah, Alsoud and Al-maaitah, 2021). However, the survey also highlights that there is a substantial population, 30% of the respondent, express that they feel motivated by the lack of feedback and recognition from their superiors. 
This shows that there is an inconsistency within the leadership practised in Amazon. The leadership styles in any company directly impact the job performance of its employees. While transformational and democratic leadership styles have been proven to be the most effective practices in corporate workspaces, the presence of transactional and autocratic styles indicates uniformity in decision-making and efficiency in operations. As mentioned by Baig et al. (2021), the leaders in the case company, Amazon, focus on motivating and empowering their employees through innovation and open communication. There is a blend of democratic and transformational leadership styles in the company that suggests, that its leaders are constantly engaging with their employees. However, there is a presence of autocratic leadership practices, as identified by the survey, which might have led to feelings of demotivation among employees as they feel not enough heard or seen by their superiors or fellow employees (Hajiali et al., 2022).
[bookmark: _Toc175957446]5.2. Recommendations
Based on the insights from the survey and the literature review, the following recommendations are listed below the aim to improve the effectiveness of the leadership practises within Amazon:
R1. Increased practice of feedback mechanisms and recognition systems: Amazon needs to implement a post-recognition system and structure programs such as employee of the month and appear to appear recognition. By establishing these systems and other forms of feedback mechanisms, the company will boost the morale of its employees, reinforce positive and best practices within the workplace and foster an inclusive and empowering culture.
R2. Ensure competitive yet conducive work pressure: Amazon needs to offer lower work pressure environments with compressed work weeks, flexible hours and remote work options (Alheet et al., 2021). This will help employees to balance their personal lives with their workplace responsibilities. The company also needs to ensure that there is adequate staff in the workplace so that there is no extra workload on an individual. Lastly, the company can provide various resources such as stretch management, resources, counselling sessions and wellness resources that will help the mental health of the employees. In the words of Bastari, Eliyana and Wijayanti (2020), if the employees can manage their work pressure, it will improve their productivity, increase their satisfaction and reduce stress at the workplace, leading to, minimising mistakes and reduced work time.
R3. Increase the opportunities for personal and career growth: Amazon has been criticised due to its limited internal mobility and carrier development opportunities. Hence, various structured programs for leadership development, mentorship and training will enable employees to improve their skill set, acquire new skills and help them with their career development. The organisation also needs to have more internal jobs and encourage employees to apply for higher positions to diversify their skill sets and help them advance in their careers (Bastari, Eliyana and Wijayanti, 2020). They can have specialised programs that will help each employee with customised career development plans that not only align with organisational goals but also the personal development plans of that individual.
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	The research doesn’t include any sensitive, embarrassing or upsetting topics.
(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:
Conflict of interest.
No risk for the investigator.
(this box should expand as you type)
	How you will mitigate the risk to the investigator:
Ensuring conflict of interested is reported and avoided.
(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:
Data protection issue or reputation of the University if the investigation/data collection goes wrong.
(this box should expand as you type)
	How you will mitigate the risk to the University:
Attended ethics training to be aware of protocol, policy and procedure; also obtain ethical approval from Uni and consent from rep before collecting data.
(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:
Environmental issues like covid/flu, etc.
(this box should expand as you type)
	How you will mitigate the risk to environment:
PPE and safety measures.
(this box should expand as you type)

	
	Disclosure and Barring Service
	
	
	

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES
	NO
	N/A

	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	
	
	


SECTION I: Feedback, Consent and Confidentiality
	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when?

	
	“I would like to invite you to participate in my research project by answering the attached short survey developed by the researchers. This survey tries to critically examine the leadership's impact on its employees' motivation. Please note, this survey should take no more than 15 minutes to complete but however, there is no time constraint. There are also no right or wrong answers.”
(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	“The main objective of the survey is to evaluate the influence of leadership styles on the motivation of employees within a company. The survey tries to identify the leadership styles to have the most positive impact according to the employees of the company.
(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case.

	
	“All questions will be kept strictly confidential to the researchers involved and at NO time individual questions will be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the survey at any
stage.”
(this box should expand as you type)


SECTION J: Data Protection and Storage
	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	x

	
	If YES, provide a description of the data and explain why this data needs to be collected:
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	Data Protection
	
	

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒


	2
	(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour
Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	x

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	(this box should expand as you type)



	
	Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:
	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	Data is password protected.
(this box should expand as you type)



	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	The researchers.
(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	The researcher.
(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.

	
	Data will be stored in a personal computer and password protected.
(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).	If so please explain. (Most relevant to academic staff)

	
	(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒


SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.
In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/

	1
	Signature of applicant:
	Alexandra Lenuta Creanga
	Date:
02/08/2024


	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☐
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate) ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☐
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.


	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form
(and receive the outcome) via systems explained to you by the supervisor/module leader.


For STUDENT Submissions:
	2
	Director of
Studies/Supervisor:
	Dr Olusoyi Richard Ashaye
	Date:
10/08/2024

	
	
	
	

	3
	Signature:
	[image: ]
	


For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	
	


Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
This form is available electronically from the Academic Office web pages:
https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/


Response 	Entry level method	Mid-level manager	Senior manager	Executive	25	15	7	2	


Response 	Autocratic 	Democratic 	Transformational 	Transactional 	10	12	15	8	


Response 	Very motivated	Somewhat motivated	Neutral 	Somewhat demotivated	8	18	10	10	


Response 	Has a positive impact	Has a somewhat positive impact	Has no impact	Has a somewhat negative impact	12	20	8	7	


Response 	Very frequently	Frequently 	Occasionally 	Rarely 	5	15	18	10	


Response 	Strongly agree	Agree	Neutral	Disagree	10	18	12	8	


Response 	Lack of recognition	High work pressure	Lack of support from leaders	Insufficient feedback	Limited career and personal opportunities	Others 	20	15	18	12	10	3	Percentage 	Lack of recognition	High work pressure	Lack of support from leaders	Insufficient feedback	Limited career and personal opportunities	Others 	39	29	35	24	20	6	


Response 	18-24	25-34	35-44	45-54	15	20	10	5	

37
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