1. Compare and contrast the concepts of evidence-based policing and problem-oriented policing and evaluate their effectiveness as a crime prevention tool. Your answer must be based on academic research. – Word count: 2022
A concept practiced in modern day policing is evidence-based policing (EBP), which is collecting the best available evidence for use to inform and challenge existing policing policies, practices, and decisions (College of Policing, 2023). An evidence-based approach can be used in policing and be supported by collaboration with academics and other partners (College of Policing, 2023). Evidence based policing has been described as the using the best available research on the conclusions of police work to realise recommendations and assess agencies, units as well as officers. effectively, evidence-based policing makes use of research to guide practice and evaluate practitioners. Thereby the best evidence shapes the best practice (Sherman, 1998). This approach uses evidence to underpin and develop practice and to evaluate the effectiveness of ongoing practices with the model ATLAS (Ask, Test, Learn, Adapt and Share). 
ATLAS encourages that police ask questions that challenge current practices such as what and why we are doing things and how things could be done better (Spooner et al, 2022). ATLAS also directs police to test and evaluate critically existing research and ideas as well as considering what is not currently working in real world policing and to learn from existing approaches and new ideas while considering how they work when implemented (Spooner et al, 2022). Furthermore, the model asks us to adapt practices and policies using best available evidence to influence and support effective change, and then for sharing the outcomes across the service. 
The positives of adopting an evidence-based policing approach comes by improving the policing response for the public and minimising the risk of causing harm through policing practices (Kime and Wheller, 2018). In this way, evidence-based policing supports practice for the individual practitioner and the police organisation. Which encourages police practitioners to engage in reflective practice so the individuals experience can be used to inform and adapt how the individual approaches incidents and interactions with the public in policing. 
A barrier faced by the police organisation when it wishes to implement Evidence based practice is that most police practice is still formed by local custom, opinions, theories, and subjective interpretation (Sherman, 1998).
Another approach is the SARA (Scanning, Analysis, Response and Assessment) model. Once a problem is society had been observed police are able to start the scanning stage, which helps to identify problems and the consequences of those problems as well as developing an understanding of an issue (Bryant & Bryant, 2021). The analysis stage develops understanding the factors impacting on this problem, and how it is currently being addressed (Spooner et al, 2022). In this phase you also identify the relevant data that you need to collect to better understand the problem. Once a problem is understood the next phase is the response stage, in which identifying possible interventions, choosing an intervention, and then implementing that intervention is done. Trialling an intervention in the assessment phase means intervention is evaluated, the data gathered is then compared and after the intervention, goals can be measured to see if they have been achieved, and any additional strategies needed to maintain an ongoing assessment to make sure the effectiveness of the measure continues (Spooner et al, 2022).
There is a logical structure to the SARA process, however the reality of effective problem solving is often not linear (College of Policing. 2022). The analysis stage may lead to re-defining of the problem and require returning to scanning, while responses may require changes that warrant further analysis. Assessments may indicate that a problem remains, has worsened or that interventions have had little impact, suggesting that the process needs to be restarted (College of Policing. 2022).
So, when policing practitioners work through the SARA model, it can be treated with the various stages as fluid (College of Policing. 2022). Practitioners must be willing to revisit their earlier stages as new information emerges and when modifications are needed. Therefore, there are overarching requirements that should be addressed before moving through the various stages of the SARA model (College of Policing. 2022).
Intertwined with evidence-based policing is problem-oriented policing (POP), which is an approach to policing where individual aspects of police business are examined in efforts to learn about each problem in order to discover a more effective strategy for resolving problems (Knutsson and Tompson, 2017). POP places a lot of importance on new interventions that are preventive in nature, that do not depend on the justice system, and that engage other public agencies if their involvement has the scope to contribute to reducing the problem (Knutsson and Tompson, 2017). POP encourages the implementation of new strategies, constantly evaluating its own effectiveness, therefore reporting the results in ways that will benefit other police agencies and that will ultimately build the body of knowledge that supports the further evidence base of police science (Knutsson and Tompson, 2017). 
EBP and POP are not criminological theories, however they are alike in a major area that distinguishes them from many other policing approaches which is that they are organizational theories about how police should decide what to do in response to the demands of their organisation (Knutsson and Tompson, 2017).  In essence they are tools for finding out what to do but do not offer an explanation of how to achieve it.
However, due to the complexity of police organisational structures, embedding EBP into practice faces many challenges that diminish its effectiveness, including understanding, conceptualisation, and awareness of EBP as well as the quality and accessibility of the research evidence to support EBP. An organisational issue inhibiting EBP being incorporated effectively in policing is a lack of understanding of its methodology and usefulness among officers, even despite a wide spread conclusion among policing practitioners of the overall benefits EBP provides, practitioners are found to not have a full understanding of EBP (Lumsden, 2017). 
Although, there is an admission of the study supporting the argument that practitioners do not properly understand EBP conducted by Lumsden in 2017 that the sample size used is small. Whereas a larger study conducted by Telep and Somers in 2017 across police services in the US showed there was a great disparity in the understanding of EBP across variious ranks of policing practitioners, however, while highlighting the importance of translating research into practice the validity of a study across US police agencies is less applicable to UK policing but may warrant further study (Telep & Somers, 2017). 
There are further questions to be asked about a lacking depth of research and evidence base to form a foundation to build on for practitioners to use when implementing policy, suggesting issues of accessibility, quality and scope of research evidence being poor. Bullock and Tilley in 2009 outlined this possibility in their examination of Problem Oriented Policing (POP), comparing their findings to a similarity within EBP, parallels which include signs of a limited evidence base available to police practitioners and the inaccessibility of the research evidence. Further resources supporting the signs of a poor evidence base are a national survey conducted by Hunter et al in 2017, the survey reported over 50% of officers stated there had been times where they had sought research evidence to support policy but were not able to do so (Hunter et al, 2017). Furthermore, the resources that are available are found by officers to be difficult to digest and comprised of jargon preventing data being interpreted by the policing community (Hunter et al, 2015).
To improve the evidence base, research must be used to develop a better understanding of a community issues by describing the nature, extent and possible causes of a problem such as trigger crimes or signal crimes as well as looking at how a change was implemented in other areas (College of Policing, 2023).
Ultimately an assessment of the effective policing interventions must be done by testing the impact of a new initiative in a specific context or exploring the possible consequences of a change in policing (College of Policing, 2023).
Despite the need to develop the research base to increase the effectiveness officers research in this area still needs to be carefully conducted, peer reviewed and transparent concerning its methodology, limitations and how its conclusions were reached (College of Policing, 2023).
On the other hand, evidence-based policing synergises well with approaches to crime prevention. Crime prevention tools such as the Problem-Oriented Policing approach as promoted by Goldstein (1990) requires police and other agencies to engage in a scientific approach to reducing or eradicating crime problems within communities (Goldstein, 1999).
Problem-oriented policing places an importance on new interventions that are preventive in nature, and not solely dependent on the use of the criminal justice system, and that utilise other public agencies, the community itself, and private sector agencies providing their involvement has the potential for significantly combating the problem (Rogers et al, 2022). Any given problem requires that police officers and supporting agencies analyse it thoroughly to enact any interventions that can reduce or resolve community problems. 
Therefore, effective partnership working is widely accepted to be an important facilitator of problem-oriented policing, supporting partners may facilitate problem-oriented policing in two main ways (Bullock et al, 2022). Firstly, as the police may lack the powers or tools to resolve many of the underlying conditions thought to contribute to developing problems or enabling them to continue, thereby some partners, will have a greater responsibility for findings resolutions or increased competency to change these underlying conditions, requiring partner organisations to take the lead in problem solving (Bullock et al, 2022).
Secondly, partners may have increased resources, powers and knowledge compared to police that enables them to be part of the problem-solving process in a more direct way. For instance, it might not even be a matter of costing them financially, but instead making alterations to how they operate to prevent crime, in this way close working relationships between police and partners means police can advise on possible crime prevention alterations (Bullock et al, 2022). Partnerships are encouraged by POP and police can even integrate themselves into multi-agency problem solving teams in order to advise on interventions and changes that can introduce effective crime prevention. 
Another analysis tool in evidence-based policing is the problem analysis triangle, which is used to help structure the analysis of a local problem. While the inner triangle of the model refers to three conditions that must be present for a crime to take occur, including the presence of an equipped offender, the offender being in contact with an accessible victim at the same time and the equipped offender and accessible victim being present in a location where there is no adequate guardianship (Bryant & Bryant, 2021). 
The middle triangle refers to those in a position to prevent crime by those that can guard those who are potential victims, the inhibiting of the person(s) engaging in crime such as offenders and overseeing locations in ways that reduce the opportunities for crimes to occur (Bryant & Bryant, 2021).
While the outermost triangle relates to identified super controllers, referring to those able to apply leverage to relevant handlers, guardians, or place managers, to persuade them to act in ways that will lessen or eliminate a particular problem (Bryant & Bryant, 2021).
In conclusion data gathered in England and Wales suggests that implementing POP across police forces is still a considerable challenge, particularly outside of the context of neighbourhood policing (College of Policing, 2021). Therefore, a strategic approach is required to target developing an evidence base in priority areas which have been identified by multiple reviews as a essential aspect for improving evidence use in policy and practice, as well as for officers to receive effective dissemination of research data within the organisation (Nutley et al., 2002). The organisation has taken steps to bridge this gap with the introduction of the Policing Education Qualifications Framework (PEQF), which has been implemented nationally, with EBP ingratiated as a central strategy of the professional policing agenda and is built into the curriculum across the PEQF (Brown et al, 2018). With the introduction of the PEQF, EBP will become ever more integrated into routine policing and accepted as an essential part of the policing practice (Pepper et al, 2022).




2. Assess the role of community policing in preventing terrorism and supporting counter-terrorism policing. Your answer must be based on academic research, although you may make reference to recent, relevant case studies. – Word count:1991

Police officers who are integrated into the communities they serve can identify individuals who may be embracing extremist ideology, subject to radicalisation, or pose a significant threat of violence against individuals or facilities (NIJ, 2020). Collectively the police organisation needs to recognise the essential role of community policing in developing community relationships for the purposes of identifying individuals who pose a threat to national security (NIJ, 2020). Furthermore, developing and maintaining trusting relationships is the foundation of community policing and are essential to preventing crime, terrorism, and targeted violence (NIJ, 2020).
For much of the past century in the UK, Irish terrorists often associated with the Irish Republican Army (IRA) have posed the pre-eminent security threat to the United Kingdom (Chalk & Rosenau, 2004). During the time of the so called ‘Troubles’ (1969–1996), around 3,600 people died in terrorism-related violence associated with the Protestant-Catholic sectarian conflict in Northern Ireland (Chalk & Rosenau, 2004). Furthermore, organizations like the Real Irish Republican Army (RIRA), a splinter group are still in operation, and are even responsible for one of the deadliest terrorist attacks ever perpetrated on UK soil (Chalk & Rosenau, 2004). However, in present day Britain authorities perceive the gravest terrorist threat as international extremist groups linked to al Qaeda as the UK has served as an important fund-raising and recruiting ground for the jihadist network, as well as an area of operations for militant Islamic cells (Chalk & Rosenau, 2004). 
Evidently, the police have a major role to play in identifying those who are vulnerable to radicalisation and referring them for appropriate support and safeguard these people at risk of becoming radicalised by extremist elements to tackle radicalisation (HMICFRS, 2020). 
To battle against radicalisation the scheme Prevent was developed, which is a taskforce within the police which aims to identify and ensure that individuals who have encountered anyone that has been radicalised or that have been showing signs of radicalisation so they can be highlighted to the attention of police forces so they can be assessed by police (Counter Terrorism Policing, 2023a). In collaboration with Counter Terrorism Policing, UK police forces work alongside the UK intelligence community to help safeguard the public and national security interests by subverting, deterring, and investigating terrorist activity (Counter Terrorism Policing, 2023a). Prevent aims to assist vulnerable people who have been drawn into criminal extremist activity. This multi-agency Prevent programme sets out to stop individuals becoming terrorists which the police play an integral part in assisting (Counter Terrorism Policing, 2023b). In collaboration with local authority partners and community organisations Prevent seeks to resolve community issues with the aid of multiple organisations and protect vulnerable persons, following assessment after a referral to the Prevent programme (Counter Terrorism Policing, 2023b). For some vulnerable individuals’ other organisations such as healthcare, forensic mental health, housing, or education must intervene to provide support.
The Prevent team delivers a variety of projects to improve resilience and increase understanding of extremism and radicalisation within communities, achieved by working closely with schools, colleges, frontline staff, community groups, faith groups, parents, and young people (Hammersmith & Fulham, No date). Prevent utilises a referral service called Channel, providing an early intervention service to safeguard vulnerable individuals from radicalisation. Prevent aims to raise awareness of the perils extremism and radicalisation inflict on communities and the families affected and to help build up a resilience within local communities (Hammersmith & Fulham, No date).
In terms of community policing, officers maintain a constant presence in the communities they serve to protect. Community police officers converse regularly with the public in their communities such as business owners and are centrally placed to notice the slightest changes in the neighbourhoods they patrol (Clarke and Newman, 2007). Police officers working within a community are aptly situated to have knowledge of leading figures and faith leaders in the Islamic and Arabic communities, enabling them to reach out to them for information on people of concern or assist in developing informants, to provide essential information to the national intelligence agencies (Kelling and Bratton, 2006). 
In addition, community policing relies on police officers to be assigned to specific neighbourhoods so that they can spend considerable time there, forming a rapport with residents or business owners and conversing with them on local issues of importance to residents and individuals causing communities concern (Clarke and Newman, 2007). For this to be successful and a reciprocal relationship police in their communities need to be selected based on their long-term suitability in order to build up trust and a presence in their given community, becoming a familiar and trusted figure in the community (Clarke and Newman, 2007). However, it is not always a simple thing to achieve as officers must be carefully selected and appropriate to the community they are serving in for positive results. For instance, selected officers who live nearby and know the community or even live within the neighbourhood itself and importantly officers must have the language skills to communicate with minority residents, officers must be flexible in their work hours and not pulled away from their neighbourhoods for emergency duties elsewhere (Clarke and Newman, 2007). 
Ultimately, community policing in respect to countering terrorism must function as an intelligence gathering and signposting capacity, officers must be alert to what signs to be aware of and filter through the less relevant or useless information to find the significant intelligence that can be developed or informants that can be identified with the underlying aim of preventing radicalisation and subverting a terrorist attack with the potential to cause loss of life (Clarke and Newman, 2007).
Barriers that inhibit community policing from gathering or developing intelligence are that if there is no rapport or trust in officers in the community or if positive action has not been achieved for communities, residents may be less confident and more reticent to provide information. Heavy-handed or insensitive actions within a community could exacerbate matters despite large majority of immigrants being hostile to terrorism, persons who feel threatened, can become bitter and un-cooperative authorities. Which further highlights the benefits of the community policing led approach and its importance to the intelligence led counter terrorism process. 
Additionally, with each thwarted terror plot or during times terror activity has increased terror alertness levels, immigrants become frightened of being both victims of terrorism and victimised by a society that begins to fear them and discriminate towards them (Innes, 2004). Immigrant communities can even fear being targeted by the authorities with more intrusive checks and imposed restrictions on the local population causing and atmosphere of hostility. Therefore, to improve counter terrorism efforts community policing should protect such communities to reassure them during times of tension (Innes, 2004) (Morris, 2006). Presenting the police with a dangerous balancing act to safeguard communities and preserve these fruitful relationships developed through community policing while ensuring they do not shelter or inadvertently support terrorist activity. 
For effective community policing to overcome such barriers police stations must be established inside larger communities to form partnerships with local schools, social services, and religious institutions to engage with younger immigrants and elderly immigrants (Chapman and Scheider, No Date). Additionally, community policing requires more than just liaising, but employing solid links such as interpreters and distributing police material to be available in multiple languages which requires using the established community links to bring immigrant leaders into the conversation to design and implement cultural training for police officers (Chapman and Scheider, No Date). Thereby overcoming the barriers affecting the recruitment of police officers from such communities and increasing diversity of the police. 
The community police role must utilise a multi-agency approach alongside Prevent, other agencies and partners. Further policing duties require lawfully disrupting or attending events involving extremist speakers in both private and public areas, while providing high visibility police presence during events in public places as well as developing partnerships with and support to the Channel panels (HM Government, 2015). By contributing to the Channel panels, chaired by local authorities to co-ordinate Channel partners and Channel actions, police can support existing, and identify potential new Intervention providers (HM Government, 2015).
The counter-terrorism local profile (CTLP) seeks to define the threat and vulnerability from terrorism and extremism in a specific area, from a police basic command unit of a local policing area to a local authority area or force (HMICFRS, 2020b). Police forces utilise CTLP’s supported by police information and intelligence from other organisations, to identify and prioritise threat and vulnerability and make proposals to assess and respond to risk in conjunction to inform Prevent partnership action plans (HMICFRS, 2020b). However, if forces made CTLP content more widely available to partners then useful intelligence could be gathered to aid the comprehension of a local threat, producing a more complete CTLP and ultimately, more vulnerable people subject to radicalisation would be identified (HMICFRS, 2020b). Unfortunately, aspects of CTLP construction are inconsistent, leading to varying level’s reliability in the profile, and poor comparability for other areas and making its usefulness to preventing harm limited (HMICFRS, 2020b).
There is evidence to suggest that these pro-active and thoughtful community policing approaches are yielding results in Muslim communities as when compared to non-Muslims in general and ethnic minority non-Muslims, survey data shows Muslims have higher levels of confidence in police community relations albeit slightly although still of significant (Murray et al, 2015). This could be a result of a cultural differences leading to better relations although, it could be that community policing relationships between the police and Muslim communities’ certain regions are good due to the support and approach on offer (Murray et al, 2015).

However, it has been argued that programmes initiated by Prevent have undermined progressive elements within communities and had a detrimental effect on cohesion and absorbed the agenda concerning those areas which are most problematic (Institute of Race Relations, 2010). Initially, the Prevent funding allowed for certain projects to continue progressive cross-community work, however presently, with Prevent, focusing on a single group, has undermined community cohesion resulting in some relationships between local authorities and its Muslim residents being adversely affected (Institute of Race Relations, 2010). Partly this adverse reaction is due to the structures of Prevent being ‘community gatekeepers’ which has been identified as problematic and divisive among communities (Institute of Race Relations, 2010). 
With the underlying aims of community policing regarding counter terrorism being to inform, support and gather intelligence it also has led to a stigmatising of radicalisation as well as the radicalised groups themselves. Through this campaign not overtly criminalising the terrorist but identifying such individuals as confused and mis-informed, or even vulnerable has framed them as persons in need of support from leaders in the community (Rogers, 2008). 
In conclusion, to prevent terrorist activity and support counter-terrorism efforts it begins with the foundational platform that is community policing. By building positive relationships in communities that helps to inhibit radicalisation while balancing against having heavy handed encounters with the police risking contributing to radicalising persons and weakening community trust, and increasing feelings of discrimination or injustice (Donohue, 2008).
With one of the main benefits being that community policing helps to fights against radicalisation and recruitment, and thereby reduces the potential negative aftermath of policing radicalised elements in communities, which many scholars have claimed supports the community policing approach as an effective counter radicalisation intervention (Hasisi et al, 2020). 
Community policing produced a significant, albeit slight, improvement in trust of 3% in a 6-month period in Muslim communities when analysed in a study conducted by Weisburd et al, 2022. While this same study over a 12-month period showed an increase to 6% in trust as well as the intervention showing a meaningful but minor effect on integration within Muslim communities of around a 5% improvement (Weisburd et al, 2022). Lastly the same study showed over 12-months a 1.4% relative reduction on radicalisation, but despite this however, no impact was made on recruitment to be found in either the 6-month or 12-month intervention periods (Weisburd et al, 2022).
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