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[bookmark: _Toc157691690]Introduction
A proper description and analysis of the idea of the hospitality venture is given as follows.   The name of the business venture which is to be set up is Paradise Inn. It is a hotel which will mainly focus on offering hospitality services and a competition service to the guest. This venture will basically conduct its activity with the motive of promoting environmental sustainability. This sustainability practice which will be undertaken by the business will be to ensure use of energy efficient lights in the infrastructure in order to ensure promoting prevention of wastage of energy. Further effective system of waste management and water conservation will be promoted by the business. This business organisation will offer 5-star services to all the guest. The business will be situated in United Kingdom and will offer huge number of recreational facilities to the audience which involves food facilities, meeting facilities, swimming facilities and sports facility.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           


[bookmark: _Toc157691691]Main Body
An effective level of idea about the different sections of the Business Canvas Model has been provided with the help of the reason of justification through the examples. The different section of the Business Canvas Model comprises of key partners, key activities, key resources, cost structure, revenue streams, channels, customer relationship, value propositions and customer segment. The first element is the key partners. Key partners are considered to be the essential internal parties and the external parties which are associated as well as linked with the operations of the business (Barringer and Ireland, 2018). Some of the key partners of Paradise Inn will be partners, Government, employee, customers, community and the society. The selection of the key partners is highly justified because of the fact that they are indirectly associated as well as directly associated with the business operations and can create a positive impact on the business growth process. The second element is the key activities. Key activities are determined to be the major area of operations which are to be conducted by the business organisation. Paradise Inn will mainly ensure starting a business with the sustainability concept in the field of hospitality industry (Blackwell, 2011). It will basically ensure providing an accommodation services and entertainment services to the guest. The key activities are highly justified because of the fact that it will ensure fulfilling the sustainability agenda of the organisation and will contribute towards the business growth. The third element is the key resources. Key resources are considered to be the most essential resources through which the business operations can be conducted successfully (Burns, 2022). A list of some of the key resources of Paradise Inn comprises of human resources, technical resources and financial resources. The fourth element is the cost structure. This is considered to be an effective list of the expenses to be incurred for the purpose of setting up the business.  The expenses required for the purpose of setting up of Paradise Inn comprises of distribution expenses, printing expenses, operation expenses, marketing expenses and managerial expenses. This is highly justified because it will help in promoting effective setting up of the business operations. The fifth element is value propositions. These are considered to be the certain unique aspect which makes the business distinct from other business organisations (Hisrich, et al., 2008). The value proposition of Paradise Inn is it sustainability practices which it undertakes for the purpose of conducting the business activities by providing maximum protection to the environment. The six element is customer relationships. These are some of the effective measures which are taken into consideration in the process of promoting long term relationship between the business and the consumers. Long term relationship will be promoted with the consumers by Paradise Inn by implementing a customer service support department which will be operated with the help of Chatbots (Mariotti and Glackin, 2012). This is highly justified because of the fact that it will help in solving the queries of the consumers easily and will help in promoting increase in the customer retention rate. Effective products when provided to the consumer provide high level of satisfaction to them leading to increase in the customer retention rate. The seventh element is channels. Channels are considered to be the different methods through which marketing activities will be conducted. Some of the marketing channels used by Paradise Inn comprises of digital marketing channel, affiliate marketing, email marketing and social media marketing (Nelson, 2013). This marketing channels are highly justified because it helps in gathering a lot of advantage of global reach easily and ensures achieving the marketing objectives of the business. This is mainly possible by the use of the digital marketing channels. This leads to success for the business. The eighth element is revenue streams. These are considered to be the various ways through which business will be able to achieve high level of revenue. The major source of revenue for Paradise Inn will be through the sale of its services. This is highly efficient because of the fact that it will help the business to earn high level of profit (Rae, 2008). Then ninth element is customer segment. A list of some of the target group of consumers for Paradise Inn comprises of solo travellers, foreigners, travel enthusiast, professionals, parents and elders. These are the major target group of consumers because they are very much interested in rendering hospitality services of the organisation who undertakes sustainability initiative during the discharge of its business operations. The age group of the consumers are above 25 years. The gender of the consumer is both female and male.
	Key Partners: Partners, Government, employee, customers, community and the society.
	Key Activities: Providing an accommodation services and entertainment services to the guest.
	Value propositions: Sustainability practices for conducting the business activities by providing maximum protection to the environment.
	Customer relationships: Customer service support department which will be operated with the help of Chatbots.
	Customer segments: Solo travellers, foreigners, travel enthusiast, professionals, parents and elders.

	
	Key Resources: Human resources, technical resources and financial resources. 
	
	Channels: Comprises of digital marketing channel, affiliate marketing, email marketing and social media marketing.
	

	Cost Structure: Distribution expenses, printing expenses, operation expenses, marketing expenses and managerial expenses.
	Revenue streams: Revenue through the sale of its services.


A proper overview of some of the driving factors of the informed decisions in association with the concept of the business is explained in the following ways. The business concept has been basically selected because of the fact that the rate of growth potential of the business is very high in the hospitality sector (Rickman and Roddick, 2013). This is considered to be one of the most effective factors which has compelled to set up Paradise Inn in the hospitality sector. The level of increase in the target group of consumers in the future is very high (Rickman and Roddick, 2013). It has been determined that a large number of financial growth prospect is provided by the government to the setup of the organisation in the hospitality industry. Further this will act as a most effective path through which it will become possible for the selected business concept to gain maximum level of prosperity (Rickman and Roddick, 2013). There are a group of instances which have effectively determined that effective development of technology is one of the most effective factors which has promoted the setting up of Paradise Inn. Robotic technology has contributed to the process of enhancing the effectiveness of the business operations. Use of technology leads to effective conduct of the business activities. This is a major factor which will help the business organisation to gain maximum level of efficiency in the conduct of its operations. For example, Hilton Hotel and Resorts have been able to promote the use of robotic in the conduct of its Hospitality Services which has helped the business to expand its operations in the different parts of the world (Timmons and Spinelli, 2008).
An effective evaluation of the factors which contribute to the success of the business concept have been provided in the following ways. There are a large number of factors prevailing in the existing business idea of setting up of Paradise Inn which contributes towards the success of the business in the future. It has been effectively evaluated that the concept behind the setting up of the business is very much unique and has a major growth rate in the future (Williams, 2021). This makes huge success factor for the business. Hence it is an indicator of the success in the conduct of the business operations. Further the theme of the business to adapt the sustainability practices during the conduct of its operations will promote effectiveness in the conduct of the business activities leading to maximum level of protection to the environment. Instances have indicated that the amount of investment required for the purpose of setting up the business is very limited but it's return in the future is very high. This is a major factor for the business success. There are a group of instances which have highlighted that economic growth as well as economic development will be effectively promoted with the help of setting up of this business concept. It will ensure enhancement of the reputation of the organisation in the market easily with the help of the marketing initiative which will be underaken by the business (Zimmerer and Scarborough, 2011).

[bookmark: _Toc157691692]Conclusion
A proper description and analysis of the idea of the hospitality venture is given effectively in this part of the essay. It has been determined that a                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           n effective level of idea about the different sections of the Business Canvas Model has been provided with the help of the reason of justification through the examples. Further an effective level of proper overview of some of the driving factors of the informed decisions in association with the concept of the business is explained effectively. It has also included an effective evaluation of the factors which contribute to the success of the business concept.


[bookmark: _Toc157691693]Part 2: Reflective Essay 
Gibb's Reflective Model is an effective reflective model with the help of which it becomes easier to evaluate the results of the entrepreneurial test in order to evaluate the concept of management and entrepreneurial motivation with the help of the use of various frameworks and models (Mariotti and Glackin, 2012). This promotes better understanding to a greater extent (Zimmerer and Scarborough, 2011). The different elements of the reflection can be explained as follows.
Description: In this module an entrepreneurial test was conducted in which different questions were asked by the modular leader (Zimmerer and Scarborough, 2011). This questionnaire was to be filled by us in order to evaluate entrepreneurial skills and managerial skills. With the help of this activity, it has become easier to develop a lot of knowledge about the concept of motivation and entrepreneurship. It was determined that various group activities were also a part of the assignment which helped in promoting high level of motivation (Timmons and Spinelli, 2008).
Feelings: Throughout the test I was feeling very much confident because of the fact that I possess different types of entrepreneurial skills which indicate that I am very innovative and a creative person. There were a group of situations in which I have been able to determine that I was very much nervous. This was determined at the time of applying necessary managerial motivation models at the time of participating in the test.
Evaluation: Some of my bad experiences have been highlighted as follows. I have been able to develop less connection with my colleagues which created chances of high level of conflict at the time of participating in the entrepreneurial test in the class. On the other hand, some of the good experience was in terms of identifying the essential characteristics of motivation prevailing within me. I believe that I have good emotional intelligence which helps me to keep good relationship with my colleagues.
Conclusion: Taking part in the entrepreneurial test have helped me to determine a lot of knowledge about one of the most effective entrepreneurship theories known as the Economic Entrepreneurship Theory. It is defined to be an essential theory which the help of which it becomes easier to ensure determining the relationship between entrepreneurship and economy. This has helped in determining the growth of the economy as a result of implementation of the concept of entrepreneurship (Zimmerer and Scarborough, 2011).
Analysis: Further were certain circumstances in which it was becoming difficult for me to identify the personal entrepreneurial characteristics prevailing within need. The result of the test is 5. This is an indicator of some of the essential personal entrepreneurial skills comprises of dynamic skills, high level of flexibility, communication skills, problem-solving skills decision-making skills and managerial skills
Action Plan: In the future my major focus will be to make sure that I try to improve my existing entrepreneurial skills (Barringer and Ireland, 2018). This will be possible by taking part in various seminars and conferences in order to promote the development of the qualities of an entrepreneur within me. Taking part in the group activities have helped me to enhance my decision-making skills as well as problem solving skills.
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