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The ongoing covid -19 crisis has aggravated revenge shopping - a phenomenon that has become a hot topic of discussion in the luxury fashion world. Amid this chaotic consumerism, several brands stood the test of time. Among them, one particular brand that has seen a revival is Paul Smith. This Nottingham-based designer has been a world-renowned name for Populuxe fashion, owing to his success in popular fashion capitals of the world; and of course, in the UK. The brand designs men’s, women’s, and kid’s’ clothing. It also designs footwear, fragrances, accessories, and homeware. The brand is known for its signature colour stripes, which remains one of the iconic designs by Paul Smith himself.
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[bookmark: _Toc88961873][bookmark: _Toc88935442]Product designing strategy of Paul Smith
Paul Smith deals primarily in men’s, women’s, and kids’ clothing. Over the years the designer has shifted his interests to other lines such as fragrances, footwear, accessories, and luxury, and designer homeware. The designer’s love of cycling has also influenced him to collaborate and design high-performance sportswear. In his early days, Paul started as a worker in a Nottingham clothing warehouse. He aspired to become a professional cyclist. After a cycling accident, he was forced to spend around six months in the hospital, during which his friends instigated his interests in the world of art and fashion.
Paul Smith deals in Populuxe fashion - meaning the brand influences the consumer culture through its clothing which is a combination of both popular and luxury fashion. The brand’s designs are fresh and create a demand in the market through its ideal target audience - people with a heightened sense of fashion and additional disposable income (Guo et al. 2020). With other designers collaborating with this brand, Paul Smith has a list of upcoming designers - each wanting to take their collaboration to the next level and dish out their label to the public. Paul’s signature design with colours and stripes has made him a household name in the fashion community and has earned him a place in the UK’s luxury fashion circle alongside the likes of Vivienne Westwood, Burberry, Victoria Beckham, Lulu Guinness, and many more.
The excellent product style has helped the designer expand throughout the UK and over 70 countries in the world. Since the 1970’s the designer has been consistent with their techniques and has been following their company’s guiding philosophy - ‘Classic with a twist (Paul Smith Strategies, 2021).
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Paul Smith - Signature Stripes
(Source - Paul Smith Sustainability, 2021)
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Paul Smith has a reputation of being a fashion leader whose creations fall in high-end casual and formalwear. The footwear, fragrance, and homeware collections are mid to high range collaborations which have a niche of their own. The raw materials for the clothes are sourced and sent to the factories from abroad, meaning that the sourcing factors in a significant amount of the cost. The company has a sustainable supply chain that ensures the best quality of materials used for the goods manufactured. With an international supply chain from sourcing to designing and finally packing and dispatching of the shipment, the average retail price is pushed up (Yue et al. 2020). Paul Smith ensures a good relationship with their manufacturers through a transparent supply chain mapping which allows them to control the price of their products.
Although not unusual, discounting is frowned upon by Paul Smith, as is by other high-end brands. The company provides discounts via their retail and online stores during Black Friday, Christmas, and other festive seasons or occasions. During these times the label has to compete with the other fashion brands in the market and offer the best price to its consumers without losing much of the profit margins. Cost-cutting along with increased efficiency has been one of the challenges Paul Smith faces. To address this designer, a collaboration with carmaker BMW with its iconic ‘Electric Mini’, focusing on three key themes - transparency, simplicity, and sustainability. Here he used recycled and natural materials to design the interior of the car to give it a fresh look whilst tucking some of the costs in manufacturing and design.
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Paul Smith X Electric Mini
(Source - Dong, 2021)
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Paul Smith has 20 mono-brand stores in the UK and his designs are sold across five continents in 70 countries. When it comes to placing the product, no one does it better than Mr. Smith. Right from the start of his career in the ’70s, he has been a stoic character wanting nothing but the best for his brand. Paul Smith has worked closely with the automobile industry, film, music and fashion industry, and FMCG sectors to give his brand a much-recognized place in the industry today. Working alongside big names like Manchester United, David Bowie, Land Rover, Penguin, BMW Mini, and Porsche has placed his brand with the frontrunners of the fashion/clothing/retail industry (Boisen et al. 2018). The brand also has an e-commerce website for international shopping (currently limited to the US, UK, and Canada) which provides worldwide shipping. The label is also present at various departments in high-end stores and malls and airport terminals. There is no problem with brand visibility as the label has multiple local partnerships, media contests, referral, and collaborative programs which ensure a strong omnichannel presence of the label.
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Paul Smith Shop - Bow Lane
(Source – Paul Smith, 2021)
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The British brand focuses its promotion strategy as digital marketing to retail its products and services. Digital marketing is the new era of commencing business online and highlighting company’s products and services. The promotion of Paul Smith is very unique. They have widespread services. As a result, any marketing campaign that utilizes electronic media and the internet via interconnected devices like cell phones, desktops, and even the Internet of Things is referred to as digital marketing (IoT). The distribution of an advertising message via search engines, social networking sites, web services, email, and blogs are a widespread digital marketing strategy (Muniesa and Giménez, 2020).As a customer moves down the sales funnel, online marketing increasingly emphasizes contacting them with progressively conversion-oriented communications across different platforms. Paul Smith has developed a more integrated, customer-centric experience by implementing digital marketing strategies that meet his target audience. It also allows for continued involvement after a transaction, which could assist advertising agencies to develop customer retention and enhance consumer loyalty more economically (Paul Smith Strategies 2021). With the use of social media, Paul has a growing international perspective and extensive experience cultivating constructive connections with a variety of audiences, leaders, and customers, including C-suite officials, government leaders, community activists, and media personalities. The market segment of promotion is premium elite fashion clothes. The targeted customers would be urban men and women. With the latest technology approach of responsive web designing, Paul has created a vast segment of consumers (Responsive Web Design, 2021). They have launched web designers who help their clients to make an optimized platform for them. Paul Smith’s promotion strategy also focuses on digital gift cards which could be redeemable online and would be delivered immediately or on a specific date. Paul Smith has consistently been happy to be positioned between high fashion and formal wear while drawing inspiration from each other (Paul Smith Sustainability, 2021). Paul Smith understands that the design community has a critical authority to control its methods in safeguarding the ecosystem and respect for those who assist his company.
[image: Paul Smith Brand Guide | Aphrodite Clothing Menswear Blog]
Give source: (Source – Paul Smith, 2021)
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There are five types of segmentation. Demographic, Geographic, Psychographic, and Behavioural. The brand focuses on its selected group of customers in terms of demographic and behavioural patterns. This brand operates in high-end markets. People living in the United Kingdom are very conscious and demands sustainable and fashion products to consume (Arts and Culture 2021). The country focuses on one method to strive toward more sustainable business models simply to emphasize national production and distribution networks, and bringing more revenue to UK producers would undoubtedly result in more competitive prices. The presence of this brand in the United Kingdom focuses on various aspects. The United Kingdom is always referred to as a fashionable country and the individuals like high-quality products. The organization focuses on younger people looking for knowledge in the fashion industry which highlights scholars from various demographic segments (Arts and Culture, 2021). This collection of concepts and alternatives, which they believe would contribute to a brighter development for apparel. Engaging with existing businesses that are already pioneering the industry in sustainable development has been an element of development. Whereas, in the case of the behavioural segment fashion in the United Kingdom has a distinct personality and vitality that inspires millions of individuals (The Creative Industries 2021). The uniqueness and craftsmanship observed in the UK constitute it one of the most influential centres in the industry, from its cutting-edge innovators to the sophisticated workmanship of its renowned creators. Prominent creators of various forms of clothes could be found in the United Kingdom, with most of the designers able to take a traditional style and textile and convert it into something unique and inventive.
Demographic
[image: Shopping For Your Demographic - Wholesale Fashion Square Blog]
[image: Are trends adopting to consumer buying behaviour or are brands leading the  way? Executive MBA (Fashion) explores. | London College of Fashion]
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Targeting 
In aiming to fulfil the marketing objective, identification of target population and then taking actions to reach them is known as targeting strategy. Target marketing can considerably enhance chances of reaching out to potential clients (Micu et al. 2017). In marketing, targeting refers to a three-step procedure that businesses utilize to determine the best sector to market. Typically, a unique marketing approach can target multiple segments. This marketing strategy comprises designing a marketing plan for each group and developing a unique product or service offering (Dong 2021). As a result, Paul Smith’s strategy to focus on premium brands needs to conduct an extensive market assessment to determine how it might fulfil its target categories. This approach results in higher costs than a strategy that isn't distinctive. Smith retains 70% of his fashion firm, with the remaining 30% controlled by Japanese marketing corporation Itochu, a protracted Smith associate (Fortune, 2021). It made a reputation for itself there, and three decades later, it still has over 200 retail stores in Japan. Smith is known for his ability to integrate tradition and contemporary in his work (Fortune, 2021). The company Paul Smith is known for its innovative combination of traditional expertise and breaking crafting different additions for men and women's tailor, outerwear, and cosmetics categories.
Positioning
Personality is central to the Paul Smith concept, and it is a motif that runs throughout all of the company's designs and merchandise. Smith is regarded as a great fashion designer. Smith invented various features that are currently considered standards, such as patterned linings, contrasting sleeves, and odd hooks (Fortune, 2021). Smith is known for his use of colour and whimsical pattern, which is best exemplified by the signature stripe design, which has gone through several iterations over the years. Paul Smith has grown from a small clothing label to a multinational fashion brand. The company has expanded its participation with product licensing in perfume, sunglasses, and furnishings, as well as clothes, footwear, and accessories designs for adults, women, and youngsters. Paul Smith positions his product and services to the British high street which represents themes, bringing fashionable consciousness to a wider market and establishing retail design as a vital aspect of the intellectual economy (The Creative Industries, 2021). The UK was the first country in the world to introduce designers’ collections to the high street, democratizing the luxury market. Every year, a quarter of a million tourists come to the UK with the primary intention of retailing.
[image: Paul Smith, Brookfield Place, New York - Paul Smith Denmark]
(Source – Paul Smith, 2021)
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The areas which this paper focused is on are Paul Smith’s product, which determined the areas which the brand masters. The designs that the brand concentrated as fragrances, footwear, accessories, and luxury, and designer homeware. Whereas, the price of the brand focused on the purchasing power of the clients and how sustainability is a major concern for this brand’s approach. Through a transparent supply chain mapping that allows them to control the price of their products, Paul Smith maintains a positive connection with their manufacturers. Similarly, the paper also concentrated on places where Paul Smith retails their services. Paul Smith’s segmentation dealt with demographic and behavioural segmentation which highlights which segment the brand goes with and how effective their branding is in United Kingdom’s market. The paper also aimed at targeting and positioning Paul Smith, which highlighted the areas of the targeted segment of the brand and its positioning in the economy.
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