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INTRODUCTION

∙ Better communication and negation 

∙ Time management and proper 
delegation

∙ Problem solving approaches 

∙ Networking 

∙ Planning and project management 



IDENTIFICATION OF PERSONAL SKILL SET AND 
RELEVANT KNOWLEDGE 

∙ Sound financial management skills 

∙ Sales prospect, managing the customers and focusing to the 
marketing base 

∙ Proper leadership management 

∙ Project management and system orientation 

∙ Applicable networking structure 



GROUP BUSINESS PLAN 

∙ Accountancy related specification 

∙ Coordination and evaluation of the business prospect 

∙ Managing suitable communication strategy 

∙ Take up different concern and suggestion related to business

∙ Have knowledge about products and services 

∙ State the accurate point of view related to the customers preferences 
and feedback



CONTI…

∙ Presentation of the proper business objectives 

∙ Ensure productivity purposes 

∙ Have knowledge about the business processing

∙ Capable to completing work within time 

∙ Get to know about the potential customers and potential buyers
∙  
∙ Proper requirement of different business skills 

∙ Business enhancement knowledge for future 



BUSINESS PLAN EFFICIENCY 

∙ Creating the suggestive best way for growth 

∙ Marketing specification 

∙ Working on the systematic business processes 

∙ Choose up the administrative structures 

∙ Building rapport with potential customers 

∙ Development of necessary skills and management 



CONTI…

∙ Find out best abilities 

∙ Different objectives and singular vision work 
structure

∙  
∙ Maintaining a degree of control

∙ Learn to delegate efficiently

∙ Awareness related to enterprise and entrepreneurship 



CONTI…

∙ Focus to the market 

∙ Know better about the customers 

∙ Generate own skills and orientation 

∙ Range of employment skills 

∙ Perfective, communication and coordination 

∙ Follow the best helpful work pattern 



ORGANIZE KNOWLEDGE AND LEARNING 
THROUGH INFORMATION RESOURCES 

∙ Choose the best ability 

∙ Working to develop the skills 

∙ Understand the market in a better way 

∙ Capability of handling different 
situations 

∙ Working better with the people 
management 



CONCLUSION 

∙ Business developers help the company to become as 
successful

∙ Rely on knowledge, theory and hands-on experience
∙  
∙ Focus to evaluate the current performance of the 

business 

∙ Find ways to help the business reach its full potential

∙ Focusing to communication and interpersonal skills 
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