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Introduction
Nowadays, everyone’s life is busy and occupied with different chores around them. Most of the time-continuous hard work to achieve a goal can make one tired and lose interest. The only tool that can bring that energy and enthusiasm back in person is motivation. Motivation is the wheel that keeps a car driving eagerly and in desire. At any work, placement staff works hard to achieve their goals. Sometimes because of different circumstances, changes can make staff less concentrated or can lose their energy of working hard. Motivation is the process that can inspire staff in various ways to get confident and energized to achieve their success. Motivation in the work placement can be the only degree that can keep staff s performance efficient and maintain their willingness to work effortlessly to attain their organization targets. (Franco, Bennett and Kanfer, 2002).  AS staff is the driving force of production and activity development of an organization so, companies must have a staff that is highly qualified and have professional capabilities. For this enhance employees to work efficiently and continuously direct their effort to achieve the goals they need to be motivated. Motivation is a significant factor in business success. This can bring that passion and enthusiasm in-person to perform their jobs with positive vibes and obtain achievable results.
This is a truth that organizations cannot succeed without their staff. Therefore, staff needs to be motivated and always considerable. If staff gets not only the money but praise, recognition, and rewards they will work beyond their expectations.




     Different ways that staff can be motivated
      As this is a clear fact that motivation is the best way to keep staff engaged and persuaded to do their task willingly. This report aims to outline some of the ways that can motivate staff for effective work in work placement. The organization can use financial or non-financial ways of the rewarding system to their staff. The first thing to keep staff motivated is the environment of work placement, it needs to be very friendly, safe, and trustable so everyone feels confident and welcomed. The managers need to be more supportive and respectful with their staff because this can encourage staff to communicate and work well. Provide plenty of opportunities to the staff so they can improve and grow. The organization must offer various types of rewards to their staff, so they always get motivated. At any event or project positive feedback is the best way to boost staff confidence and performance. Offer a flexible schedule option for staff so they can easily manage to work under any circumstances. Refreshments need to be available in a work placement to maintain staff energy level. Achievement needs to be celebrated each employee must be praised for good performance because this way can encourage them to keep their hard work. Friendly communication and relationship are vital with staff, to know their requirements and this is a better way to understand their feelings. Being persuasive as a manager is to motivate and engage employees. It is all about encouraging the right behavior because if managers or organizations failed to connect positively or motivate their employees, they will lose their trust and connection. (MURRAY CMgrCCMI, 2021)



Pay
As everyone in this world work to achieve something and money is the important one of them. Pay is the first and most effective way to motivate staff. The base pay management system is the process to decide the pay level regarding the job rate. However, this rate is not fixed it can be progressed according to the employee performance. (Armstrong and brown,2019). Pay is the best way to satisfy their effort and recognize their positive attitude. This way employees can feel appreciated and valued within their organization or work placement. Satisfied and motivated staff can bring enormous advantages to the business. As life expenses are increasing every day people find it hard to afford a stable and luxurious life. Everyone tries to work in a different organization that can offer them a good salary so they can live a comfortable and affordable life. Receiving pay on time is the best feeling for any person after working for hours to complete their job on time. Pay is the way that enables people to obtain living facilities. Receiving good pay depending on the performance of employees is more important to high academic achievers than other staff members. The employee with the best performances are more concerned about their pay because they think, are their performance is rewarded with an increase in their pay. (RYNES,GERHART,MINETTE, 2004)

Recognition and rewards
As it is mentioned earlier pay is a very important way to motivate staff for maintaining their performances. However, some employees prefer recognition over money and pay. Rewards show that employees are recognized, and their hard work is appreciated. Some employees believe that pay is only for work at any organization, but rewards and recognition are the appreciation and respect that employees deserve at the end of their hard work. (Cohen,2006) Rewards should be given to deserving candidates and it needs to be given at on right time to keep a hardworking employee encouraged. Rewards and recognition can be awarded in different ways. Organizations can arrange programs where they can deliver awards to their best employee as an employee of the week or month etc. a handwritten thank you note can be a very effective tool of recognition. Complimentary feedback is also a way to motivate staff for maintaining their good performance. (Philips et al, 2017) 

Additional holidays
Some employees love to go on holidays or have relaxed days enjoying their life at home, they would like to have extra holidays. Additional holidays can be another way of motivating staff or employees for their hard work. People who have additional holidays or have been on trips feel fresher and more enthusiastic to work eagerly and achieve more success. This is also a good tool for effective motivation. Offering staff incentives and additional holidays can encourage them as individuals or as a team to focus more on their projects and perform effectively. However, paid holidays for employees are not available normally but some employees are more interested and looking forward to having these opportunities in their work placement. When the organization wants to celebrate its success and appreciate its employees, it can plan a thank you program at a beautiful beach with the whole team. Nothing will challenge a celebration out in a beautiful venue with team, members. (Calhan, 2016)

Good working condition
The environment has a huge impact on people’s life. A friendly and safe environment can affect people’s lifestyles. Therefore, good working conditions can affect employees’ performance levels. A proper, supportive, and beneficial work environment brings improvements in employees’ performance, they feel more confident and mentally they work better. If the environment of work placement is critical and nonfriendly this will lead the employees to stress and discomfort which may affect their working capability and performance. Bad working conditions promote the negativity that affects the production and progress of employees. Hygiene is a very important factor of the working area, and it should be considered every time. Health and safety and security are the priority that employees must have because working in a secure and healthy environment can motivate employees to enjoy their work. The members of the organization must be responsible and accountable that every employee understands their task and value every equality and diversity. Workplace politics can cause major issues of complexes and complaints. This must be controlled by the organization because these politics can build up negativity and stress among staff members. The main thing to maintain a good condition of work depends on management strategies.

Conclusion and recommendations

As every person has their own choices and their preferences, according to this topic for effective motivation for employees it is concluded that every employee prefers a different way of motivation. Some employees would like to have an increase in their pay. Some would prefer to be praised and awarded with rewards. Some would like to have extra holidays to enjoy their life around the world. On the other hand, some would like to be more comfortable in their workplace. Each way of motivation has an effective impact on staff s performance. This is a fact that without motivation no one can achieve the best in their goals. Organizations must include various types of motivation in their policies for their staff. So, in this method staff will be encouraged to give their good performance at any project and attain success for their organization. The best motivation is recognition and rewards. Because when employees feel valued for their hard work this will automatically reflect on their performance and goals. Organizations must have reward management and recognition programs. There are different theories available to motivate staff according to their work performance. Maslow’s Hierarchy of needs is one useful theory that organizations can use to motivate their staff. The reward is one of the top theories that can motivate your team to increase productivity. There are different ways of rewarding staff mainly is making them valued and inclusive. It can be handwritten notes, incentives, bonuses, or any other way to praise them for their productivity. Recognition has a huge impact on employee performance because it builds that connection of trust, that no hard work will go to waste. This trust can encourage employees to work better and achieve the best for their organization. (Sands, 2021)

The final act is that organizations must always try to encourage their staff by motivating them in different ways. Support is key for a strong connection between employee and employer. Motivation always happens if the employer acknowledges that his or her project is going successfully because of employees, they need to praise them and motivate them. This motivation can reflect on their future performances. Feedback on time is a very important part of encouraging staff because this will affect their performance. Always include their thoughts and advice in the project this will increase their trust in their task. The regular meeting is very important in the workplace to know the requirements of staff members. The organization must make their workplace pleasant and friendly because this will motivate employees to feel comfortable and confident. They should enjoy their job rather than take the stress.
Diversity and equality must be promoted in the workplace, so every staff member feels included and valued. This act motivates everyone to enjoy their job and feel trust in the organization. The organization must have trust and belief in their employees. Feedback must be given very carefully if the employee had any mistakes or errors, they can be correct privately this will increase their trust in the organization. On the other hand, for good achievement praise them publicly so this motivates them to maintain their performance.
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