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[bookmark: _Toc79350189]Introduction:
An organisational structure is a framework that specifies the directions of specific operations to meet a company's objectives. These activities may involve regulations, positions and duties. The organisational structure also influences the flow of knowledge between the organisational levels. An official outline of the structure of a firm facilitates the addition of new jobs in the organisation, giving flexible, ready means for expansion (Ahmady, Mehrpour and Nikooravesh, 2016). The culture of an organisation specifies the correct way to act inside the organisation. This culture comprises common ideas and values created by the management and then conveyed and strengthened in different ways, which eventually shape employee perceptions, behaviours, and understanding. Organisational structure and culture have a great impact on the performance of the employees. The more employee-friendly is the organisational structure and culture, the more the employee's performance has been developed; therefore, productivity has been achieved within the company. The behaviour approach is about how the environment and external stimuli impact a person's mental condition and development and how these variables "train" a person particularly into the behaviours they subsequently present. This approach has played a vital role in determining the individual behaviour of the employees within the organisation (Levinthal, 2017). In this report, Tesco's organisational structure and organisation will be described, besides how the behavioural approach influences the individual employee's behaviour of the Tesco will be described. 


[bookmark: _Toc79350190]Tesco: One of the renowned retailers in the U.K 
Tesco plc is a British multinational food and general commodity retailer based in Welwyn Garden City, England. It is the world's third-largest retailer in gross revenues and the world's ninth-largest in revenues. The present number of employees of this organisation is over 4 lakh (tescoplc.com, 2021). The revenue of this organisation is around 64 billion. This company's market share is 42.3%, and its competitors include Sainsbury's, ASDA, Wal-Mart, K-Mart, and Carrefour (Bhasin, 2021). Below the logo of Tesco is presented:
[image: Download Tesco Logo in SVG Vector or PNG File Format - Logo.wine]
[bookmark: _Toc79350315]Figure 1: Logo of the Tesco
Source: (tescoplc.com, 2021)


[bookmark: _Toc79350191]Organisational structure and cultures can influence the organisational performances of the Tesco PLC:
[bookmark: _Toc79350192]Organisational structure:
Organisations in various ways are structured. It might depend on the goals and culture. The structure of the company can directly influence organisational performance. The structure of the organisation is a very significant component since the incorrect organisational structure delays company success. Maximise productivity is the aim of the organisational structure. An efficient organisational structure may build a connection between different organisational functions. The following figure represents different types of organisational structures:
[image: ]
[bookmark: _Toc79350316]Figure 2: Main types of organisational structure
Source: (Baligh, 2018)
Flat structure: The flat organisational structure is a company where top management maintains direct touch with salespeople, staff, on the floors and consumers. The leadership of such an organisation is decentralised, and there is no mid-management position and responsibilities. As they have a few personnel and less need for hierarchical administration, small organisations have flat structures. Functional structure: The organisation is split into groupings by roles, responsibilities or specialisations within a functional framework. It can, for example, be a marketing department, finance department and sales department inside a company, all under the supervision of a manager who also has a supervisor who supervises many departments. A functional organisation may be helpful since departments may rely on their workers' talents and knowledge to fulfil their objectives. Matrix structure: Simple and extremely efficient organisational structure is a matrix structure. Each individual has a unique organisational job or position. Each employer has an essential role under this structural design (Miles and Snow, 2017). This structure does not demonstrate that one individual is significant or valued. Another unusual characteristic is that one individual works with two managers. So he is heading perfectly while this structure deviates unity of command and direction principles. Hierarchical structure: In a hierarchical organisational structure, staff are categorised, and a supervisor is appointed. It is the most frequent form of structure for a large organisation. Employees may be grouped following their job or role, region or type of products or services they offer (Diefenbach, 2018). This organisation is typically shown as a pyramid since there are several layers or authorities at the top. They direct employees below them and so forth. Tesco PLC has followed this structure within the organisation. The following figure represents the organisational structure of Tesco PLC:
[image: Tesco company organisational structure chart ]
[bookmark: _Toc79350317]Figure 3: Hierarchical structure of the Tesco PLC
Source: (Meng, 2021)
This organisational structure has created a great impact on the performance of Tesco because flexible environments assist in making change more adaptable. Therefore, it does not hamper organisational performance rather stimulates productivity. Shared culture and convictions promote employee loyalty to the organisation, and hence the performance of employees has been raised. When employee engagement and flexibility have to be enhanced, bureaucratic structures and cultures have been replaced with decentralised structures (Schneeweiβ, 2017). Therefore employees think of themselves as part of the company, and their dedication towards the company has increased, resulting in increased performance. A rigid, inflexible culture impedes individual progress and consequently causes employee reluctance to work, decreasing performance, but this organisational structure is free from these cultural characteristics. A broader range of control lowers the order chain and enhances employer or leader-employee relationships; therefore, misunderstanding is reduced, and organisational performance is developed. 
[bookmark: _Toc79350193]Organisational culture:
Each firm has a distinct culture of the organisation. Its culture stems from its past, present, people, technology and physical resources and the goals, objectives and values of the organisation's employees. There has been a growing understanding in recent years of the significance of organisational culture in the organisation's performance. The Organisational culture of Tesco Plc can be understood by using Hofstede's cultural dimension. The following figure represents this model:
[image: Hofstede&#39;s Cultural Dimensions Theory]
[bookmark: _Toc79350318]Figure 4: Hofstede’s cultural dimension
Source: (iEduNote, 2021)
Power distance: High power generates less communication between bosses and employees, whereas employees interact more with their superiors for decision-making reasons when the power is low. Tesco has followed low power distance within the organisation. As a result, a good relationship between the employees and management can be seen in this company. This creates a positive impact on organisational performance (Hofstede, Hofstede and Minkov, 2018).Individualism vs collectivism: Individualism is defined as a human being's ability to care for himself or his family, whilst collectivism depicts a collection of individuals who care for each group. This organisation follows a collectivist culture where each member of the organisation helps the other. Therefore, a friendly environment has existence in this organisation. This reinforces positive organisational performance.  Masculinity Vs Femininity: The third dimension is one of a culture's most dominant aspects.
Organisations in which males are seen as strong and harsh and women are seen as sensitive and smoothly follow a masculine culture, whereas organisations in which the strength and sensitivity of men and women are regarded equal follow a feminine culture. This organisation has followed a masculinity culture, and therefore, this organisation did not treat men and women equally. This hampers the maximum output from female employees (Hofstede, 2018). Uncertainty avoidance: It is the level at which an organisation can tolerate abrupt shifts and conditions. Companies that prefer to acknowledge unforeseen occurrences and detest uncertainty have a high culture of avoidance, whereas those who take things as they come and are ready to make the change at any moment have a low culture of avoidance. This company has followed low uncertainty avoidance. As a result, during a pandemic, this organisation has shifted much more to the online business. Therefore the organisation performance has not been hampered by this company. Long term Vs short term orientation: Long-term orientation involves focusing on the future, whereas short-term orientation focuses on the past and the present (Deal and Kennedy, 2018). This company has focused on long term orientation. All of their initiatives are future-focused such as between 2025. The store goals include an important new reformulation program to improve the product health profile; adjustments to promotions and pricing to eliminate obstacles to healthy food purchases (Tesco Plc, 2021).  When an organisation has certain future goals, employees motivate to work; therefore, the performance of the employees has increased, and so does the organisation. 


1. [bookmark: _Toc79350194]Different factors can influence individual behaviour at the workplace: 
The behavioural management approach focuses on human relationships and employee welfare. Instead of merely defining and demanding tasks, behavioural management helps to create situations that keep employees pleased and motivated (Levinthal, 2017). More important than monetary incentives are social variables and psychological motives. This strategy implies that the employee wants to work and that productivity will follow if the management creates the proper atmosphere. Below different factors that affect individual behaviour are presented below:
[image: ]
[bookmark: _Toc79350319]Figure 5: Factors that affect individual behaviour
Source: (Robertson, 2017)
Daycare: Companies that offer childcare to workers' children regulate behaviour. The notion is that if workers know that their kids are accessible and looking for well, work can go on with fewer interruptions. This is an example of the worker's confidence to work and provides the employee with a working environment that does not counteract family life.  Tesco offers daycare facilities to their employees. Research showed that the company's productivity has increased on average by 15-20% (Damoah and Ntsiful, 2018). Employee’s suggestion: Employees feel that their ideas are valuable for the firm. Empowering workers to propose and develop projects is a behavioural strategy since it encourages employees to love work and increase self-esteem. This has a great influence on organisational performance. Tesco had applied this facility for their employees since 2001.
Two of the most functional changes were the shift of bar codes onto baguette bags upwards instead of below, allowing easier scanning. This reduced customer checking time and increase customers' satisfaction (the Guardian, 2021). Positive reinforcement:  The behavioural method is a strategy to enhance productivity via positive reinforcement. Leaders that adopt this technique search for workers who do the right things rather than the incorrect ones (Wei and Yazdanifard, 2016). By pointing out the proper conduct and even rewarding it, the manager signals that this can enable people to progress on the job. As a side advantage, a leader has to spend time with the workers to observe utilising positive strengthening. This fosters familiarity and encourages healthy interactions between employees and supervisors. Tesco, for example, employees who perform better, gives awards, monetary rewards, promotions (Tesco-careers.com, 2021). Flexible scheduling: Employees' choice of flexible schedules is a strategy to respect individual requirements and increase job satisfaction by focusing on a welcoming workplace. This might help a firm retain its employees and become a nice place to work. A reputation such as this can attract great talent. Employees can pick their hours while they work several hours a week. Flexible scheduling can even stretch to enable staff to work several days a week from home. Tesco Plc gives the highest importance to the flexible schedule for the employees (TescoPLC, 2021). Therefore employees behave positively in their work within the company, 
[bookmark: _Toc79350195]Conclusion:
The success of an organisation largely depends on organisational performance, which the performance of the employees has determined. Organisational structure, culture has a great influence on organisational performance. Tesco PLC has followed a hierarchical structure within the organisation. As a result, flexibility, decentralised structure, share culture, a good relationship between leader and employees have ensured in this organisation result from this structure. Moreover, this organisation follows all the positive sides of Hofstede's cultural dimension except masculinity.  The management behaviour approach creates a positive vibe among the employees. Daycare facility, employee's suggestion, flexible scheduling, positive reinforcement are the elements that have created an impact on individual employee behaviour. 
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