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§ Artist	/	Act	/	Band	/DJ	

WHAT	IS	A	TOUR	MANAGER’S	ROLE?	

Management/	
Record	label	

Booking	Agent	for	Territory	(ie	Europe)	

Contacts	show	promoters	

Tour	manager	=	glue	between	all	these	

Booking	Agent	negotiates	contracts			
-	Fee	/	advertising	&	billing/	ticket	pricing/	
	hotels		/	backline	/	transport	/	meals		cancellations	

Transport	

Hotels	

Sound/lights/video	

crew	 merchandise	

organises	

budget	



• Assertive	Social	Skills	
• Speaking	/	communication	

• Time	management/	organising	
• Administration	&	budgeting	skills	

• Adaptability	&	Patience	
• Strategies	/	Decision	making	

• Teamwork	
• Technical	skills	
• Local	knowledge	

• Driving	
• Risk	Assessment	/	Health	&	Safety	



ADVANCING	
AKA	

FORWARDING	
AKA	

PRE	PRODUCTION	



	Wed	11-Jan			TOUR	STARTS	Drive	from	UK,		
Collect	band	Amsterdam	Airport					
		
	Thurs	12-Jan		Rotterdam	Rotown	Holland		1400€	20%	tax	pa/light	cater			
	Fri	13-Jan							Utrecht	Ekko	Holland	1500€	20%	tax	pa/light	cater			
	Sat	14-Jan						Amsterdam	Paradiso	Holland	2000€	20%	tax	pa/light	cater		
	Sun	15-Jan					off		
									
	Mon	16-Jan				Atomic	Café,	Munich,	Germany			2250€	3	x	German	shows			
	Tues	17-Jan			Café	Zapata,Tacheles,	Berlin,	Germany										
	Wed	18-Jan				Logo,	Hamburg,	Germany										
	Thurs	19-Jan		Usine,	Geneva,	Germany	$2000	v	70%	net	pa/light	cater						
	Fri	20-Jan							Fribourg	Fri-son	Switzerland	$2000	v	85%	net	pa/light	cater			
	Sat	21-Jan						Zurich	Moods	Switzerland	$2000	v	70%	net	tax	pa/light	cater			
	Sun	22-Jan					off										
	Mon	23-Jan				UK		off				
	Tues	24-Jan			UK	off		
		
	Wed	25-Jan				London	The	Jazz	Café	UK	£3000	70	pa/light	cater			
	Thurs	26-Jan		London	The	Jazz	Café	UK	£3000	70	pa/light	cater		
	Fri	27-Jan							Leeds	The	Wardrobe	UK		£2000		pa/light	cater	hotel			
	Sat	28-Jan						Manchester	RoadHouse	UK	£1500		pa/light	cater	hotel			
	Sun	29-Jan					off	–	drive	to	France			
			
	Mon	30-Jan				Lyon	La	Marquise	France	1000	euros		pa/light	cater	hotel			
	Tues	31-Jan			Paris	Point	Ephemere	France	1350	euros		pa/light	cater	hotel			
	Wed	1-Feb					Nantes	Olympic	France1275	euros		pa/light	cater	hotel			
	Thurs	2-Feb			Evreux	Abordage	France	1275	euros		pa/light	cater	hotel			
	Fri	3-Feb							TBC										
	Sat	4-Feb						Moscow	Adidas	Party	Russia		Oleg		TBC					
	Sun	5-Feb					ENDS		
		



§ Address	Of	Your	Venue	
§ Hotel	Address	And	Website	
§ 2	Contact	Names	With	Emails,	Land	Line	And	Mobile	Numbers	
§ Times	For	Load	In,	
§ Any	Useful	Information	Regarding	Access	To	Your	Venue	(Back/Stage	Doors	Etc)	
§ Parking	and	power	for	bus	
§ Sound	Check	
§ Doors	Opening			
§ Support	Act	Times	+	Equipment				
§ Stage	Times	
§ Curfew	
§ Db	Limit	
§ Tech	Spec	–	sound,	lighting,	video,	FX	(confetti	etc)	merchandise	sale	points	
§ Security	Detail	&	limitations	of	performance	
§ Dressing	Rooms	
§ Catering		
§ Showers	Availability	

CHECKLIST	OF	USEFUL	INFO	TO	ASK	FROM	PROMOTERS	



DATE CITY/ COUNTRY VENUE ADDRESS ARRIVAL TIME SHOW TIME AFTERPARTY HOTEL APPROX LEAVE 
TIME DISTANCE TO NEXT VENUE MERCH NOTES PROMOTER EMAIL

24-Apr-13 SHOW DAY HAMBURG, GERMANY Übel & Gefährlich, Feldstraße 66  20359 Hamburg 11:00 AM 9:00 PM NONE

1 x 23rd Trini 2x24th Walsh/Kyle 
Diplo TBC Fly dancers & lampy in 
24th    IBIS HAMBURG ALSTER 

HOLZDAMM 4-12 
20099

HAMBURG

Midnight Drive 902 km 12 hours  Diplo/Walsh/Chris 
to Fly to Paris for 10 am interviews

Alex Kralisch     ak@meltbooking.com

25-Apr-13 SHOW DAY PARIS, FRANCE Bataclan, 50 Boulevard Voltaire, 75011 Paris, France 11:00 AM 9:00 PM
La Machine du Moulin Rouge , 90 bd de Clichy, 75018 

Paris 01 53 41 88 89   harald@gigsprod.com      
Sylvain Guerras  Sylvain@couteauxsuisses.eu

MY HOTEL IN FRANCE LE 
MARAIS***  2 bis , rue Commines

75003 PARIS @125 EURO            
2xrooms 

4:00 AM Drive 154km 2hrs Arnaud Meersseman      
arnaud@nousproductions.com       Choukrine Meniri    
choukri93@gmail.com

26-Apr-13 SHOW DAY ROUEN, FRANCE Le 106 , Quai Jean de Béthencourt  76100 Rouen, France     
+33 2 32 10 88 60 11:00 AM 9:00 PM NONE

Hôtel Ibis Rouen Centre Rive 
Droite

56 Quai Gaston Boulet
76000 Rouen  2 x day rooms

2:00 AM Drive 540 km 7.5hrs Arnaud Meersseman      
arnaud@nousproductions.com       Choukrine Meniri    
choukri93@gmail.com

27-Apr-13 SHOW DAY AMSTERDAM, NETHERLANDS Paradiso , Weteringschans 6  1017 SG Amsterdam, 
Netherlands 11:00 AM 9:00 PM THE HAGUE - CANCELLED

VONDEL HOTEL
VONDELSTRAAT 18-26 1054 GE 

AMSTERDAM NL
bus stay Amsterdam

Bus will stay in Amsterdam, Aftershow to 
take Diplo to and from Afterparty in the 

Hague / 1 hour drive

Maurice Spijker    M.Spijker@mojo.nl      Bas 
Jongmans      B.Jongmans@mojo.nl      Ajay Saggar   
ajay@paradiso.nl

28-Apr-13 OFF OFF (AMSTERDAM) VONDEL HOTEL
VONDELSTRAAT 18-26 1054 GE Drive 50km 1 hr

29-Apr-13 SHOW DAY UTRECHT, NETHERLANDS Tivoli - Oudegracht 245  3511 NL Utrecht, Netherlands 11:00 AM 9:00 PM
Paradiso , Weteringschans 6  1017 SG Amsterdam, 
Netherlands, +31 20 626 4521   note-crossload of 

gear from trailer http://www.tivoli.nl/Tivoli-Oudegracht

VONDEL HOTEL
VONDELSTRAAT 18-26 1054 GE 

AMSTERDAM NL
to Utrecht 9:00 AM 

Maurice Spijker M.Spijker@mojo.nl     Bas Jongmans     
B.Jongmans@mojo.nl    production@tivoli.nl    Peter 
de Koster  peter@tivoli.nl    Stagemanager ;+31 (0) 30 
799 00 65
Hall manager ;+31 (0) 30 231 34 99

30-Apr-13 TRAVEL DAY TO SHEFFIELD

5 X SINGLE  2X TWIN         
JURYS INN

119 EYRE STREET
SHEFFIELD

S1 4QW 
0114 291 2222

783km 10hrs 

01-May-13 SHOW DAY SHEFFIELD, UK Plug - 14-16 Matilda St, Sheffield, South Yorkshire S1 
4QD, United Kingdom 11:00 AM 9:00 PM NONE 3:00 AM Drive 225km 3hrs Ross Hanley    ross@sjmconcerts.com  russell pate 

<russell@mobiledisko.com>

02-May-13 SHOW DAY OXFORD, UK O2 OXFORD ACADEMY 190 Cowley Rd, Oxford OX1 
4AQ, United Kingdom 11:00 AM 9:00 PM NONE

HOLIDAY INN 
PEARTREE ROUNDABOUT 

WOODSTOCK  ROAD
OXFORD  OX2 8JD  2 x day 

rooms   

5:00 AM Drive 116km 2hrs
Ross Hanley    ross@sjmconcerts.com  russell pate 
<russell@mobiledisko.com>

03-May-13 SHOW DAY BRISTOL, UK O2 Bristol Academy  - 1-2, Frogmore St, Bristol BS1 5NA, 
United Kingdom 11:00 AM 9:00 PM Exchange, 72 – 73 Old Market, Bristol  

sofi@exchangebristol.com

2 x day rooms RADISSON BLU
BROAD QUAY 

BRISTOL
BS1 4BY 

5:00 AM Drive 200km 3 hrs Ross Hanley    ross@sjmconcerts.com  russell pate 
<russell@mobiledisko.com>

04-May-13 SHOW DAY LONDON, UK Roundhouse - Chalk Farm Rd, London, Greater London 
NW1 8EH, United Kingdom 11:00 AM 9:00 PM AFTER SHOW TBC

London     7 x rooms Camden + 
twin HOLIDAY INN CAMDEN 

LOCK
30 JAMESTOWN ROAD 

LONDON
NW1 7BY

After LOAD BUS / BUS CAN GO

Ross Hanley    ross@sjmconcerts.com  russell pate 
<russell@mobiledisko.com>

05-May-13 OFF OFF (LONDON)  London     7 x rooms Camden OFF / BUS TO GO

06-May-13 TRAVEL DAY TRAVEL TO BELGIUM Leave from Camden

6 rooms/ 1 x twin IBIS BRUSSELS 
ST CATHERINE

Rue Joseph Plateau 2 
1000 Brussels

LEAVE LONDON 
12:00:00 Drive 370km 6hrs

07-May-13 SHOW DAY BRUSSELS, BELGIUM Ancienne Belgique, Anspachlaan 110, 1000 Brussels, 
Belgium 11:00 AM 9:00 PM Mr Wong 10, Rue de la Vierge Noire , 1000 Brussels, 

Belgium on to bus 3:00 AM Drive 650km 9hrs

Peter Boonen     peter.boonen@livenation.be    
Christian Verwilghen   
Christian.Verwilghen@livenation.be  Anneke De Knop   
anneke.deknop@livenation.be

08-May-13 SHOW DAY ZURICH, SWITZERLAND KOMPLEX 457, Hohlstrasse 457, 8048 Zurich, 
Switzerland 11:00 AM 1:30 AM NONE

Renaissance Tower Hotel, 
Turbinestrasse 20, 8005 Zurich      

4 x day rooms (promoter)
3:00 AM Drive 280km 4hrs

 Daniel Szakats, +41 76 566 24 49 
dszakats@gmail.com    Tobias Horka, +41 78 805 25 
88   info@bombadope.ch

09-May-13 SHOW DAY MILAN, ITALY Magazzini Generali, Via Pietrasanta, 14, 20141 Milan, 
Italy 11:00 AM 9:00 PM Tunnel Club - Via Giovanni Battista Sammartini, 30 - 

20125 Milano - Tel. +39 331 80 99 952

3 x day rooms (promoter)     
MiHotel    Via Dei Fontanili 26, 

Ripamonti Corvetto, 20141 Milan
3:00 AM Drive 215km 3hrs giammarco@macmacagency.com , 

Francesco@dayoffmusic.com

10-May-13 SHOW DAY MUNICH, GERMANY Kesslehaus Zenith Konzerthalle & MOC, Lilienthalallee 
29, 80939 Munich midday ??? Munich to Marseille Alex Kralisch     ak@meltbooking.com

11-May-13 SHOW DAY MARSEILLE, FRANCE Cabaret Aléatoire , 41 Rue Jobin, 13003 Marseille, France 11:00 AM 9:00 PM NONE

HOLIDAY INN EXPRESS
MARSEILLE ST CHARLES
15 BOULEVARD MAURICE 

BOURDET
13001

MARSEILLE  
http://www.hiemarseille.com/           

2 x day rooms

TBC Drive 1400km NON STOP arr PRAGUE 
10pm

Arnaud Meersseman      
arnaud@nousproductions.com       Choukrine Meniri    
choukri93@gmail.com

12-May-13 OFF /TRAVEL TRAVEL DAY

PARKHOTEL PRAHA s.r.o
Veletr!ní 20, Praha 7, 170 00

Tel:+420 296 797 111
Fax:+420 224 316 180

TBC 10 hour stop where?

13-May-13 TRAVEL DAY TRAVEL DAY

PARKHOTEL PRAHA s.r.o
Veletr!ní 20, Praha 7, 170 00

Tel:+420 296 797 111
Fax:+420 224 316 180

TBC

14-May-13 SHOW DAY PRAGUE, CZECH REPUBLIC Lucerna Music Hall, Vodi"kova 36,  Nové M#sto, Prague 1 11:00 AM 9:00 PM NONE Drive 760km  13hrs  David    david@dsmacku.com

15-May-13 SHOW DAY WARSAW, POLAND Palladium, ul. Z$ota 9, 00-019 Warsaw, Poland 11:00 AM 9:00 PM NONE
NOVOTEL WARSAW CENTRUM

Marsza$kowska 94/98,
00-510 , Warsaw  2 x day rooms

Drive 351km 5hrs 15% TAX Lukasz Minta     lukasz@go-ahead.pl     gosia@go-
ahead.pl 

16-May-13 SHOW DAY BERLIN, GERMANY Astra, Revaler Straße 99, 10245 Berlin 11:00 AM

13.00 h - Get In
14.00 h - 19.00 h - Load / Build 

/ Soundcheck

21.00 h - Doors
21.30 h - Support DJ

22.30 h - Stagetime Major 
Lazer

NONE 9 x rooms (promoter) NHOW hotel Drive 1093km 15hrs

Alex Kralisch     ak@meltbooking.com
17-May-13 08:00 CHECK IN TEGEL AIRPORT - ML CREW

PUT	ALL	THE	INFO	INTO	ONE	PLACE	

HERE’S	A	TOTALLY	POINTLESS	UNREADABLE	SLIDE	
	



Pre	Production	Logistics		
• Pre-budget	with	management	/	record	label	etc	
• Contacting	all	promoters	&	technical	support	
• Booking	crew	–	also	venue	crews	(load	in)		
• designing	stage	set/	lighting	look	
• 	booking	lights,	video,	sound	;	even	rehearsals	
• 	Sleeper	buses	/	vans	/	planes	/	trains	/	local	
transport	
• 	Routing	the	tour	efficiently	between	cities	/	
countries	
• 	Booking	hotels	
• 	Negotiating	schedules	with	venues	
• Putting	all	the	info	together	
• 	Making	Tourbooks	&	laminates	
• Importation	&	exportation	ATA	CARNET	



Major	Lazer		
DJ	booth	design	

and	plan	
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WHAT	WOULD	YOU	DO?	

DJ	BOOTH?	

STAGE?	

DECISION	MAKING	/	ADVANTAGES	AND	DISADVANTAGES	



ATA	CARNET	–	don’t	get	into	trouble…	



Handy	Pocket	Size	‘Book	of	Lies’		
(everything	is	liable	to	change	–	but	not	too	much	(we	hope)!	

ADMINISTRATOR
Tex


t뺭



Booka	Shade	tour	itinerary	

ADMINISTRATOR


�



BOOKA	
SHADE	



SQUAREPUSHER	



SQUAREPUSHER	



ON	THE	
ROAD	







AIMS	ON	THE	ROAD	
• Getting	the	best	out	of	the	artists	performance	
• Delivering	a	great	show	to	audience	and	promoters	
• Keeping	everyone	comfortable	in	a	‘close’	environment	for	a	few	weeks	
• Keeping	within	(the	estimated	pre-tour)	budget	
• Budgets	–	always	extra	things	(taxis	/	emergency	equipment	/	flights)	

EXTRA	ROLES	
• Security	briefings		
• Selling	Merchandise	
• Operating	Sound	or	Lights	
• Submit	your	live	songs	to	GEMA	/	PRS	/SACEM/	SACAP	
• Loading	the	trucks	/	van	
• Taking	artists	to	interviews	/	radio	/	television/	press	
• Blowing	up	inflatables,	throwing	T-shirts/	Vuvuzelas	
• Finding	items	at	the	artists	request	at	the	last	minute	
• Taking	people	to	hospital	/	doctors	
• Visiting	embassy’s	for	visas	



ZORB	–	damned	if	you	do,	damned	if	you	don’t	



Major Lazer Crowd Ball - Risk Assessment 
 

 
Level of 

Risk 

Controlled 
Level of 

Risk  
Activity 

 
Hazard 

 
 

 
Who Is 
At Risk  

S 
 

L 
 

RR 

 
Control measures to be taken to reduce risk level to low 
Severity (S) = 1-4  Likelihood (L) = 1-4 

Risk = SxL 
 

S 
 

L 
 

RR 
• The ‘Waterwalker’ or Zorb Ball has been seen at Festivals in use by bands such as The Flaming Lips. 

• Major Lazer have been using them on their tours of Europe & USA throughout  2012 
• The ball is inflated on stage, the participant/ artist enters it and is zipped into it, and has a means by which they can release themselves with the zip being 

accessible from the inside 
• No one under the influence of alcohol or drugs will be permitted to use the ball 

• The artist and TMWRK management takes full responsibility for any claims arising from incidents arising form Use of the Zorb 

   

 
Zorb Ball 

Participant may 
fall when 

entering the zorb 

 
Participant 

 
2 1 2 

 

 
Participant (principal artist) will be assisited into the Zorb by tour manager or member of 

staff 
1 1 1 

 

Zorb Ball 
 
 

Pre-existing 
medical 

condition 
triggered when 

entering the zorb 

Participant 2 1 2 Participant (principal artist) will agree verbally as to whether this will be an issue 1 1 1 

Zorb Ball Zorb obtaining 
puncture Participant 2 2 4 

 
Ball would slowly deflate if this is the case, Ball will be checked for punctures before and 

after each performance 
2 1 2 

 

Zorb Ball 
Damage to 

equipment flown 
in the ceiling 

Audience/ 
Participant 3 3 9 Remove fixtures /obstacles from truss / ceilings. Make sure all flown items have safety chains 2 1 2 

 
Zorb Ball 

 

Staff injuries 
through ball 

handling 

Participant 
Staff 2 2 4 Tour manager / Staff shown how to handle Zorb ball 1 1 1 

 
Zorb Ball 

 

Audience may be 
injured by Zorb 

ball 

Audience/ 
Public 2 2 4 

Limit time that Zorb ball is over audience 
The lighter the artist in the zorb the less risk 

The Zorb to be ‘soft ‘ launched or rolled from the stage 
2 1 2 

Zorb Ball 
 

Suffocation of 
participant 

 
Participant 2 2 4 Limit time that Zorb ball is over audience 

Participant to have access to release self from Zorb 2 1 2 

 

MOST	BORING	SLIDE	YOU	WILL	SEE	TODAY	
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1
MAJOR LAZER -  Show event list  - April 2013 

Musictouring does not advocate stage diving, circles , walls of death or any other crowd 
phenomena known to put audience or artists at risk. Hypothetically, if an artist was to stage 
dive, or any other activity beyond the stage area, Musictouring and Major Lazer 
management understand that this is at the artists own risk. Major Lazer do not actively 
encourage any of the aforementioned behaviours at their shows 

Major Lazer  - Audience demographic  =  17- 24  65% girls/ 45% boys 
The show is high energy and bouncy from the beginning with ‘hands in the air’ and 
‘everyone jump up’ 
Please be aware that these timings and activities are a guide based on previous 
shows, all which have passed successfully without incident 

5  - Plastic vuvuzelas ill be thrown to the crowd 
10  - MC or DJ may come to barrier ; security please help MC return back over 
barrier safely 
15  - INFLATABLE BALL ONTO CROWD with Artist inside! – PIT SECURITY + PM 

TO HELP BALL INTO AUDIENCE AND RETURN TO STAGE 
20  - Harlem Shake -  audience member invited onstage to film.  
25  -   ‘Jah No Partial ‘ audience shirts off and spin above their heads 
30     - ‘Soca section’ – audience will move left and right with MC in a soca dance 
33  - “Major Lazer” Character ONTO STAGE – will dance for 5 minutes 
40   - (dancehall section + “Watch out for this “) MC will ask for girls on stage  

Girls on stage for 10 minutes– 12 maximum –  please stop further entry 
Girls exit, 2 or 3 stay and dance “Express yourself”  

45     - all GIRLS OFF STAGE, tour manager take a picture from booth of artists; 
“Pon the floor” is played. Followed by ‘clubby’ music section 

55  - MC will champagne spray crowd “Nirvana Nevermind mashup” 
60  - MC will bring 1 (one) male on stage – maximum 1 person for one song 
  - our dancers will put water on him and dance on him  
We will ask the audience to gently glide the guy from the front to the back of the 
audience – security to assist taking him over the pit 
65  - “Drop it like it’s hot” “Get Free (Drum and Bass mix) 
   - Finish (go to black, artists go behind booth) 
  - Encore /house track then Bob Marley one love / toots & maytals “54-46” 

dubplate 
75 - show FINISH 
1

• throughout the show confetti cannons (like big ‘party popper’) at 45% above 
audience heads  



INVISIBILITY	CLOAK	/	USEFUL	STUFF	



Damage	limitation	





After	the	tour	

• Finish	accounts	&	outstanding	bills	
• Make	sure	everything/	everyone	
got	back	to	where	they	should	
• Recovery	
• Get	paid	
• Start	the	next	tour	pre	production	
(–	if	you	haven’t	already)	



So…	you	might	not	ending	up	being	a	tour	
manager	but	you	might	need	one	

	
Electronic	artists	increasingly	travel	with	tour	
managers	and	lighting	/	sound	engineers	

	
When	you	have	a	good	relationship,	they	take	
the	pressure	off	you	so	you	can	get	on	with	

creating	and	performing	
	

TM’s	can	help	you	realise	your	vision	
realistically,	practically	and	affordably		

	



• As	a	band	member	or	friend–	if	you	are	the	
‘together’	person	
• Road	crew;		from	backline	/	lighting	/	sound/
assisting	/	record	companies/	interns	
• Through	club	work	/	festival	/	sound	systems	
• Being	in/	near	a	city	that	is	a	big		music	hub	
• Be	willing	to	work	for	less	money		-	grow	with	the	
band	

How	to	get	into	Tour	Managing		



• Not	just	bands	need	TM’s	
• An	enjoyable	&	necessary	job	–	it	can	be	well	paid	
• A	hard	working	job	–	thorough	pre-production	
• Rewarding	if	you	like	music	and	delivering	a	great	
show	to	artist	&	audience	
• Patience,	adaptability	&	decision	making	-	useful	
• You	may	be	tour	managing	already	without	
realizing	–	turn	that	skill	into	a	being	a	TM	
• Learn	from	others	–	network	-	no	school	gives	you	
the	experience	
• You	can’t	party	every	night….	

AND	FINALLY…	



ONE	LAST	JOB	TO	DO…	

One more thing ….Could you wear this suit on 
stage every night ? 






