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Executive summary
Reebok needs to incorporate open innovation in the organizational innovation process in order to gain opportunities to gather creative innovation ideas for the product development of this organization. Best practices such as making the employees empowered through proving knowledge and training can be beneficial for the company. Moreover, the concept of innovation is different for the managers and the team leaders. It has been observed that different organisation have different impacts on implementing the technologies and there are open and closed innovations which include Schumpeter’s Innovation Theory.
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[bookmark: _Toc17821598]Introduction 	
Creativity and innovation play an important role in the content of business advantages. In a business, it is essential to handle the problems easily and maximize the productivity. It has been observed that creativity and innovative ideas helps the business to evolve their business in the market and it is the responsibility of the management team to compete with their rivalries to gain the maximum profits and reputation. The advantages of business create an impact to develop the new products and their services which satisfy their customers and the needs of their customers. In this report Reebok has been chosen to continue the report. Reebok is the organization which provides the quality of products and services to their customers in order to attain the brand value (reebok.co.uk, 2019).
There are several types of Innovation
· Process Product/Service, strategy - which can vary in degree of newness.
· Incremental to radical and impact

Drivers for Innovation:
· Financial Pressures to reduce cost and increase efficiency to do more wit less
· Increase competition and shorten product life cycles
· Value migration and stricter regulations
· Industry and community needs for sustainable development
· Increase demand for accountability
· Demographic social and market changes 
· Rising customer’s expectations regarding service and changing economy
[bookmark: _Toc17821599]The concept of innovation from an interdisciplinary perspective 
The concept of innovation is different for different people. It has been observed that in an organization there are different levels of stakeholders like manager and the team leaders. In addition to this, managers are having different ideas related to their innovative thinking and the way of thinking and implement the ideas in different manners. In the contrast of managers, team leaders have different approaches and also have different critical thinking ability.
There are various levels which includes inter and intra organizational level. It has been observed that different companies have their different approaches in their technologies. For instance, Reebok implement their techniques to improve the products and services quality. It has been observed that Reebok adopt the other organization ideas and impact those in their product with the help of collaboration. Furthermore, Nike is the organization who always much concentrates about their product quality and the pricing strategies (store.nike.com, 2019). Creativity and innovation are the processes in which the individuals can think beyond their limitations and implement those in their daily activities. Innovation refers to developing more effective products and ideas in the business which uplifts the business reputation (Witell et al. 2016).
[bookmark: _Toc17821600]Closed and open innovation models 
It has been observed that closed innovation refers to the innovation which takes place within the organization. Open innovation takes places inside and outside of the organization. As per Andriani & Cattani (2016), the most important source of innovation is the Research and Development department. Innovation is the idea which supports the organization to uplift their positions in the market. It has been observed that there are two theories present for the Schumpeter’s Innovation models which are as follows:
1. Schumpeter’s Innovation Theory
Schumpeter's theory deals with creativity and innovation in the business. It has been observed that creativity plays an important role in the field of business and entrepreneur. Schumpter’s believes that investment theories of business cycle help the organization to measure the changes of the organization. In addition to this, monetary expansion is the vital factors for the variation of business. As per Witell et al. (2016), the cyclic process is the almost which takes the result from the innovation for the organization in both commercial and industrial. Innovation is the techniques which help the organization to measure the changes in the methods of their production and services. It is the responsibility of the management team of Reebok to include the techniques of Schumpeter view to reach their targets. It has been observed that there are two stages of their approximation namely first assumption and Second assumption. On the other hand, Bloch (2017) has mentioned that the first approximation is the primary impacts of the creative thinking and ideas. It also includes that the second assumption leads to the alternative response getting from the people who are implementing the ideas in the organization. The two approximations are as follows:
· First Assumption of Schumpeter’s Innovation Theory: This is the level which deals with the economic system and with involuntary unemployment. The assumption is related to the mc=mr where the marginal cost (mc) is equal to the marginal revenue (mr). In this stage if the management team of Reebok wants to increase their business in terms of implementing the innovative ideas, it requires a bank loan. Furthermore, it is mandatory for the business to increase their input prices and taking less important of the utilization. As opined by Aghion & Akcigit (2015), market surplus decrease when the business runs in the market. It is important that with the increase of output the profitability margin decreases and this is the main reason for the downgrade of business.
· Second Assumption of Schumpeter’s Innovation Theory: This section relies on the first assumption which indicates the economic system as well as involuntary unemployment. According to Fritsch (2017), the second assumption mainly deals with the superposition. It has been observed that when the customers aspects for the increase of the price of their goods in future. It is the responsibility of the management team of Reebok to maintain the quality of their goods and the services they provide to their customers. Second assumption is the most difficult stage for the investors and consumers to meet the requirement of everyone and this situation leads to depression and panic.
Post-Schumpeter’s theory rectify the first assumption of the primary asserts which modify the primary impacts and the profitability of the margins. It also rectifies the profits margin and helps the organization to generate more profits in terms of their business. As per Aghion & Akcigit (2015), the theory completely changes the second assumption of Schumpeter’s theory which rectifies the effect of thinking of superposition. This theory helps the organization to change the thinking of their superiors and change the panic effect. It also removes the panic nature of the person and also it provides the alternative solution of their panic. 
[bookmark: _Toc17821601]Process of innovation management 
Innovation management refers to the business, products and the marketing policies of innovation. It also includes that innovation management sometimes include the change in the management in the organization. As opined by Kralisch (2018), innovation management is the approach for evaluating, generating and validating new ideas for the business and gets them into the daily practices. The process of Innovation management plays an important role for decision making, increases the efficiency of their employees, and reduces the risk.  The most general process for the innovation management is as follows:
· Lean Startup Model: Lean Startup Model is frame to define the market risk and the customers’ demands to determine the best market products. According to Felin et al. (2019), Lean Startup Models deals with the fast test and confirm the assumption. It has been observed that in Lean Startup Model, Build measure learn feedback loop and minimum viable product is related to the testing of the new creative ideas and Minimum Viable products is the version of the new products in which the team gather the most amount of validated learning about the least effort for the customers.
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Figure 3: Lean Startup Model
(Source: Felin et al. 2019)
· Push Vs Pull: It is the model which deals with the risk taking ability and resolve the challenges in the market. It has been observed that there are two types of organization namely push related organization and Push oriented organization. As per Douwes et al. (2018), push related organization refers to those organizations which are traditional and there are ample of innovation technologies to resolve the problems.  On the contrary Francis & Moore (2019), have mentioned that pull oriented organization are those in which the organization integrate the changing market and the demands of the customers. Reebok is the organization who belongs to the Pull oriented organization.
· Phase-Gate Process: It is a process in which the organization undergoes for the predetermined development. As per Domschke & Blaho (2017), the concept of phase gate means after passing each phase there are gate. It has been observed that when the idea has reaches to get, it goes to evaluation by maintaining the predetermined criteria. In addition to this, when the ideas passes the gate it also gather extra ideas to change the gate and step to a new level. The management team of Reebok continuously evaluates the Phase Gate process in their branding and marketing of products.
[bookmark: _Toc17821602]The role of creativity within the innovation process 
Creativity and innovation helps the business to generate more profits and the market value. Innovation is the idea which helps the management team of Reebok to evaluate their needs of their potential customers. It has been observed that there are two types of innovation models are there namely prospective and emergent models of innovation.
Emergent Innovation: In today’s world it has been observed that emergent innovation is the most important part for the business. As per Nair et al. (2016), without the emergent innovation a company never reaches its destination in terms of their goals. It has been seen that emergent innovation includes business competition strategies, Time and influence strategies which helps the organization to enrich their roles and responsibility.
· Time Strategies: This process includes that the management team must recognize the present project and ranked in the top in respect to the future project in Reebok. As opined by Zivkovic & Veljkovic (2016), it is the strategies in which the organization becomes rigid about their outcomes. It has been seen that the management team of Reebok must concentrate about the project outcomes.
· Influence Weighted Strategies: It refers to the managers of Reebok and the involvement of their management in the current project in Reebok. As opined by Walker, Chen & Aravind (2015), influence strategies must be followed by the senior’s managers and the experienced person who serves years for the organization. It is the responsibility of the management team or the senior’s managers to indulge more and more people in the project and creates a positive impact about the project.
· Competition Strategies: It involves the management team of the organization to analysis the competition of their competitors and the requirement of their business needs. Competition weighted strategies often called the second mover strategies which help the organization to determine the strength and weakness of their competitors.
There are different types of models helps Reebok to implement the creative and innovative thinking which are as follows:
· Open Innovation Models: There are three types of forms which uplift the open innovation models which are as namely Inbound, Outbound and Coupled Innovation process. Open innovation is the implementation of the outflows and inflows which accelerate the innovation internally in Reebok. In addition to this, it has been observed that the open innovation refers to grounded in the recognition of the firm in terms of their multiple sources to enhance the business of Reebok.
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Figure 4: Open Innovation Model
(Source: Dereli, 2015)
It has been observed that there are three forms of the innovation models which are as follows:
· Inbound: Open innovation defines as the inbound in which the firm have outside source of innovation. For example, it has been observed that the management team of Reebok intended to take the other ideas and technologies for their new products. It also seen that they are not so much interested to take the steps ahead for their own development.
· Outbound: It is a process of open innovation in which the organization select the pathway and the purpose of their development of the technologies. It has been observed that the management team of Reebok first analysis technology and after that they draw the proper conclusion and estimate the success rate of the technologies which they implement from the other firm.
· Coupled Innovation process: It is the combination of the outbound and inbound process in which the organization analysis technology and a joint venture with the organization from which they are implementing the technology. As per Greco, Grimaldi & Cricelli (2015), joint collaboration always helps organizations to develop their products and services better. It has been seen that with the help of coupled innovation the organization Reebok can easily reach their target and maintain their reputation in the market.
It is the responsibility of the management team of Reebok to manage their employees in such a way that they can easily adapt to the changing nature of the other employees. Technology is also plays an important role in today’s market because technology is the pathway in which the organization can easily change the market circumstance of Reebok. As per Visnjic, Wiengarten & Neely (2016), innovation also refers to adopt the maximization the globalization. It is the duty of the management team of the Reebok to analysis the taste of their potential customers and maintains the dignity in the market.
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Figure 5: External Environment Layout
(Source: Visnjic, Wiengarten & Neely, 2016)
[bookmark: _Toc17821603]Role of individuals as innovators
In today’s market it has been seen that everyone tries to develop new things and implement new ideas in their workplace. Innovation is the process in which individuals can tries to implement the new ideas in their activities. According to Parks-Leduc, Feldman & Bardi (2015), personality traits is the main characteristic of the individuals in which the individuals can perform. It is the responsibility of the management team of Reebok to motivate their superiors and juniors to take the risk taking factors. It can also motivate the employees to initiate for new work. It has been observed that in some field every person have not the sufficient skills and knowledge then the specific person can lag the work. It is the responsibility of the team mates to motivate that employee in order to achieve success.
Social interaction is the part of communication in which the people can easily adopt the changing nature of the organization. On the contrary Loebbecke & Picot (2015) have mentioned that with the proper communication one can easily reach its specific height. Interaction is also help Reebok to implement the ideas of communication. In communication there are main things is communication gap and which leads the organization to downstairs. It is the duty of the management team of Reebok to arrange the communication techniques between the employer and the employee in such a way that both of them can easily understand the conversation. In the 21st century it has been seen that every new innovation needs experiments because without proper experiment a product never attains its limit. As opined by Hornecker & Buur (2016), experiment is the best techniques which help the organization to determine the rate of success of their implementation. Experiment is a part of play in which the management team of Reebok analysis their market risk and the rate of success. It is general that a tough activity can easily achieved with the help of play and experiment. For instance, it has been observed that if a brand new product is going to run in the market at first the product undergoes for experiment and after successfully passes the experiment then only the product is eligible to run into the market.
[bookmark: _Toc17821604]Factors that drive group innovation and implementation 
An organization is formed with the help of employees, customers and the value of their products. As per Paraponaris et al. (2015), it is general that without the quality of employee a company never reaches its certain limit. There are various types of factors which help the organization in group innovation and implementing those in their daily activities.
· Collaboration: Collaboration plays an important role in Reebok because with the help of collaboration employee can perform their activities much better. According to the viewpoint of Broadley et al. (2016), collaboration refers to the team work and without proper teamwork an organization never gets the best output from their employees. It is the responsibility of the authority of Reebok to maintain the cordial environment in their workplace. It has been observed that without proper workplace employees can never able to serve their best towards the products and the services they offer to their customers.
· Motivation: It is the part of the business ethics in which the organization can lead their employees to enforce their best for the organization. As per Bengtsson & Teleman (2018), motivation helps the individual to perform their best and achieve their goals in a short period of time. In Reebok, the human resource department always conducts training and program to maintain their level of dignity in respect to their employees. It is the responsibility of the managing bodies of the Reebok to take initiative in rewards awards which helps the employer to get the extra output from their employees. 
It has been observed that some of the employees in the organization are not able to reach their target because everyone is not from the same domain. It is the duty of the managing team to implement their innovation in such a way that everyone can adopt that easily. It is not necessary that one individual can perform their best in the creative part but with the help of innovation and motivation employee can easily perform the unknown activity smoothly.
[bookmark: _Toc17821605]Identify the determinant of organizational innovation and organizational design
Organizational innovation is the methods of implementing the new ideas and thinking in their activities by keeping the organization rule and regulation constant. As per the viewpoint of Martínez-Román & Romero (2017), organizational innovation involves process, product and marketing strategies. The management team of Reebok implements their business strategies to perform their best for their potential customers. It has been observed that organization innovation of Reebok concentrate on the product they prepare and the services they offer to their customers. In addition to this, marketing is the strategies which enrich Reebok because of the quality of products that delivered towards the market.
 Organizational design is a methodology which determines the aspects of work activities, flow of work, structure, system. According to Van Belleghem (2017), organization design must be judge and improve carefully in order to win the heart of the customers. The design of the organization can include the awesome customer service; increase the profit and the profit making area. In addition to this, it is mandatory to take care about the operating cost. It is the duty of the operation department of Reebok to minimize the cost of their operation. It can also include the efficiency and the time cycle of their products and the service they perform in their organization.
[bookmark: _Toc17821606]Seven stage model of new product development 
Reebok is a UK based sports company that develops global products such as sport shoes, backpacks and other related products embedding innovative ideas. The seven stage model would explain how the product can be developed in the present sector. 
Product idea brainstorming: 
In the sports companies like Reebok UK, product ideas are developed initially based on the brainstorming process. At the time of developing a particular product companies need to brainstorm product ideas (Sommer et al. 2015). However, it does not only include brainstorming but a primary focus is given to the market demand to gain insight in to the preferences of the target customers. 
Evaluation of the ideas:
After selecting an idea for developing a product, the prospect of the product is evaluated. For instance, after developing an idea of a sport shoe with night time reflectivity how would it impact on the buying tendency of the customers can be evaluated. If the market trend and the shopping behaviour support the idea it is considered as final. 
Feedback and market evaluation:
The pricing strategy and the marketing strategy ideas has been developed after gathering feedback from customers, employees and the partners upon the same kind of product is gathered.
Using social media:
In order to solicit feedback, social media can be used, though it depends upon the presence of the company in social media. As per the views of Tyagi et al. (2015), Reebok UK has a strong presence in social media, the feedback gathering process would be accelerated. 
Analysis of the competitive situation:
In order to summarise the possibility of success of the product, competitive situation can be analysed (Alexander & Chambers, 2016). Similar to Reebok, many other competitors such as Nike, Fila and Puma may have developed the same kind of products with different pricing strategy. Therefore in order to gain competitive advantage the product in progress should be developed intelligently. 
Prototype and marketing:
A first preliminary version of the shoe can be developed and the customers and the partners can be asked to try out the product in order to give feedback on it.
Market testing:
After gathering feedback from the partners and the customers after letting them accustomed with the product feedback can be gathered for making further modification. This process helps the company to develop the product according to the customer needs.
Preparation for launching:
Completion of all the aforesaid stages, the final product is advertised and marketed. Successful marketing strategy and distribution would bring success to the product and the company as well. 
[bookmark: _Toc17821607]Concepts and processes of closed Vs open innovation 
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Figure 1: Open innovation model
(Source: Saebi & Foss, 2015)
The process of open innovation includes five elements that would be discussed in this section. 
Networking:
Networking includes the process of connecting with the people engaged with the business in order to create a good relationship with them and recognizing, creating business opportunities. 
Collaboration: 
In order to incorporate ideas of innovation collaboration is created between the partners, competitors and the potential users (Mergel, 2015). For instance, in order to create innovation ideas on the aforesaid product that is sports shoe with night-time reflectivity collaboration with stakeholders and customers is required. 
Gathering feedback:
The stakeholders are not only consulted to create ideas for innovation. After the product idea is developed product prototype is provided to the stakeholders and the customers in order to gather feedback on them.
Intellectual property management:
In order to ensure that the product developed by the company does not get copied intellectual property management is performed. As per the views of Workshop, Miraglia & Davies (2016), in this process the IP is identified and defined, legal protection is gained, consultation with IP professional is performed. 
Research and development:
In open innovation, competitors are also consulted with so that through the new product development competitors do not get into trouble. As mentioned earlier, similar products such as Reebok can be developed by the competitors of the same market. This reduces the chances of success of the product. Therefore, in order to launch a new product without posing a threat to the competitor’s market research has been conducted and product developed accordingly. 
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Figure 2: Closed innovation model
(Source: Yun et al. 2018)
Close innovation model is where the innovation process is not consulted with the external bodies. 
Ideation:
The product ideation is entirely controlled by the employees of the organization. For instance, the product ideation in Reebok UK can be created only by the few selected employees of the organization.
Development:
The product development process is also controlled solely with the help of employees working in the production or manufacturing department (Worsnop, Miraglia & Davies, 2016). If any need of consultation arises it is consulted only with the employees working in the organization.
Marketing:
In the marketing plan development, strategies and advertisement process only the marketing department is involved. In some cases the employees from the human resources and financial department can be present in the innovation of marketing. 
[bookmark: _Toc17821608]Review of useful practices 
Organizational knowing is important as bringing innovation to the organizational product and process depends on the community and structure of it. It is important because through this the audience and potential audience of the company can be understood based on which the product ideas would be developed. As per the views of Bravo et al. (2017), knowing the people working in the organization would help to build better team and finally, better content can be developed and supplied to the customers. 
Useful practices:
Useful practices include those practices that are required to be followed in order to make the organizational operation smoothly. For instance, paying wages to the employee’s in a standard rate. Additionally, creating an organizational environment that is suitable for working effectively, developing products that are capable of meeting the needs of the customers are included in the useful practices. 
Best practices:
Best practices provide the organization with additional power to achieve the desired growth. As per the views of Raghuram et al. (2017), the best practices may include constant innovation of the product, becoming more competitive in order to gain advantage of the existing market, improving the skills of the employees by providing training and so on. For instance, Reebok UK must follow the useful practices in order to make the organization functioning. However, if this organization requires being more successful it might need to develop innovative product and entire support would be needed to be given to the workforce. 
Boundary less organization and innovation opportunities:
A boundary less organization is an organizational design that is not limited to vertical, horizontal, or other external boundaries. This business approach is driven with a free flow of information and driven by the ideas of innovation. A boundary less organization would adopt latest technology and tools that would be used in product development and innovation. Therefore, opportunity of innovation is increased. As per the views of Uy et al. (2015), a boundary less organization hires employees from different cultures and across the countries. Therefore, new and diversified ideas can be incorporated in the product development therefore; the opportunity of product innovation is higher in the boundary less organizations. In the case of Rebook, the same opportunities can be exploited if the organization becomes a boundary less organization with diverse culture and modern technologies. 
[bookmark: _Toc17821609]Inter-organizational innovation 
In order to bring inter-organization innovation, the process of creating value does not centre the organization. The focus is shifted to the different economic factors such as suppliers, business partners and the customers and value is created through co-production process. Therefore, in the care of Reebok, it needs to involve its customers and other stakeholders in the process of creating value.
The drivers of innovation are the team, the enterprise itself, offerings from the investors and the partners, physical environment and the culture of the organization. Therefore in order to achieve inter-organizational innovation these drivers need to make an effort to drive the business success. For instance, if Reebok becomes successful to create a strong ground for developing product it may become successful additionally, if this company shares and incorporate business or innovation ideas from its partners, inter-organizational innovation can be achieved. 
Success factors such as market research, planning regarding finance, managing human resources and legal issues depend on the process that the organization follow for bringing success to the organization. Implication of innovative ideas is possible only when these success factors are given importance. 
[bookmark: _Toc17821610]Impact of increasing costs and complexity in research and development 
In order to create new business models or developing new products research and development is needed in every company (Berg, Saunders & Steffen, 2016). However, the cost of research and development and the complexity is increasing step by step due to which companies like Reebok facing problems in conducting research on the market and its customers. 

Reducing in depth research:
Due to the increased cost of research and development, companies are forced to restrict their investment on the research and development. Therefore, as per the views of Schuhmacher, Gassmann & Hinder (2016), the in depth marketing research has not been conducted which in turn disable the company to gain insight into the existing market situation.
Barrier in product development:
As per the views of Brace (2018), the lack of in depth information regarding the existing market and the customers, creates a barrier to implement ideas in product development. For instance, if Reebok cannot elicit enough information regarding the market in which it is going to launch its product, they may become unable to meet the customer requirement.
Decreased knowledge about competitors:
Market research is a way of gaining knowledge about the competitors and threats coming from the market (Baumers et al. 2016). Due to increased complexity companies such as Reebok may remain unaware of the competitors due to which the product development and especially the innovation process may face difficulties. 
[bookmark: _Toc17821611]Conclusion 
It can be concluded from the study that focuses on different aspects of business and product innovation Reebok can increase its business opportunities and business success. The present study has highlighted the concept of innovation from different interdisciplinary perspective. In order to gain knowledge on this particular matter closed and open model of innovation has been discussed. The process of innovation has been discussed with the help of lean start-up model, Pull Vs Push concept and the Phase-get process. Additionally, the role of innovation in Reebok UK’s value creation and profit generation has also been discussed. It has been found from the study that the individuals attracted to the organization play different roles in product innovation and company success. 
There are some factors that drive group innovation. Moreover the implementation process of group innovation has also been highlighted in the study. The organizational design and innovation has been identified. It has been observed that a new product development process follow some consecutive steps including from brainstorming ideas to launching the actual tested product. The concept of close innovation and open innovation has been discussed in the study. Along with this the processes that are followed in these two types of innovation has been discussed with example. The best and useful practices required to be followed in order to bring success to innovative ideas has also been discussed. The inter-organizational innovation process and the impacts of increased cost and complexity in organizational research and development have also been discussed. 
[bookmark: _Toc17821612]Recommendations 
· It can be recommended that with the implementation of Schumpeter’s Innovation Theory Reebok needs to incorporate creative ideas in the process of product development that would increase the possibility of success of this particular company. 
· It can be suggested to Reebok that if the organization can be made a boundary less organization, through the implementation of modern technologies and ideas it can open-up a new horizon for its product development. 
· In order to bring inter-organizational innovation, Reebok needs to collaborate with stakeholders as well as with the customers to co-produce value for the products and the process of product development.
· It can also be recommended through providing training and knowledge to the employees of the organization, the innovation process can be accelerated.
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