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Passport to youth and community work
Students are required to write an essay which explores the following elements:
1.	Your understanding of, and approach to, managing boundaries within your youth work practice as a trainee youth worker;
2.	Your knowledge and understanding of how you work with young people and others in ways which promotes all elements of safeguarding;


This assignment sets out to explore an understanding of and approach to managing boundaries within youth work practice.  It will try to examine and define what youth work boundaries are and what policies and legislation govern youth work practice.  The paper will also demonstrate the authors knowledge and understanding of how to work with young people and others in ways which promote all elements of safeguarding. Due to limitations on word count not all boundaries that dictate youth work practice will be covered, however, some examples from practice will be discussed and examples used as a youth worker for Pembrokeshire Youth Service.  

When working with young people it is seemingly imperative to have boundaries in place so both young people and youth workers can be clear about the professional relationship they will establish.  Since researching the boundaries within youth work, it seemed to become apparent that it is very difficult to find clear guidelines on boundaries in youth work, compared to other occupations such as teaching or social care. (Smith, 1998, p58) comments “workers may ‘know’ that they are not teachers or social workers but are unable to find enough in the concept of ‘youth worker’ to explain their role”.  (Banks, 1999, p7) seems to suggest that this is due to the “lack of professional association” and that the title “youth worker is not legally protected, anyone can call themselves a youth worker”. However, since April 2017, all youth workers/youth support workers in Wales are now expected to register with the (Education Workforce Council, 2015) to ensure a fitness to practice annually and professionalises the role.  This seems to be a positive step to professionalising youth work as (Welsh Government, 2014) set out in 2014 to “strengthen the value and status of youth work as a service and a profession”.  (Sapin, 2013, p70) suggests that “boundaries are established by youth work principles and defined by youth workers through reflection on practice”. (Sapin, ibid) goes on to imply that youth workers should “establish their boundaries at the ‘edge of the playing field’ and not becoming embroiled in young people’s lives as a ‘player’”. 

Working as a youth worker for Pembrokeshire County Council as a centre-based community worker in Milford Haven, there are many policies and legislation that governs practice.  Being centre based presents different boundaries to other delivery methods.  For instance, facilitating youth club sessions to over fifty young people nightly, it could prove difficult to give a young person one to one support as there are so many others young people on the premises, this provides a boundary on a workers time and eligibility to support that young person fully.  The awareness for the need to refer on to specialist support is paramount as difficult to do in a youth club session.  Pembrokeshire Youth Service have their own version of a code of conduct based on the framework from The Code of Occupational Ethics for the Youth Service in Wales, 2012.  (Pembrokeshire Youth Service, 2015) state that “professional integrity is the cornerstone of the youth service’s credibility”. This document provides clear guidance of appropriate, professional and safe behaviours and boundaries for all staff regardless of role or setting. 
The document says that “all communications are transparent and open to scrutiny”, at the centre all communication with young people is undertaken publicly, in cases of sensitive conversation they are carried out with two members of staff present to safeguard the young person and staff themselves.  
There are strict boundaries in place for the transportation of young people, wherever possible two members of staff are to be present, young people are only permitted to sit in the back of the car, car must be adequately insured for business purpose and all personal effects are to be stored out of sight.  A list of contact information of staff and young people and parental permission must be given to line manger before the journey and on completion of transporting, line manage needs to be contacted to inform of drop of times of young people.  This can prove difficult in practice to always try to have two members of staff available when staffing figures are decreasing due to funding cuts.  There are many other policies in place by Pembrokeshire youth service from social networking to health and safety to equality that instruct the boundaries in which are worked.  External policies, legislation and guidelines also set out boundaries that must be adhered to.  (Youth work in Wales: Principles and purpose, 2018) also sets out some boundaries in which youth workers practice.  The document states that “youth work is essentially focused on activity which is both informal and non-formal”, this means that any activities at the centre are planned opportunities which lie outside formal systems and are delivered in a non-formal method.  The principles of youth work also state that “Young people should be empowered partners in the processes and opportunities that youth organisations provide”, therefore the centre facilitates a weekly youth council session open to all members. Activities that are planned and delivered at the centre are also governed by policy, (Youth work in Wales: Principles and purpose, 2018) state that “ Youth work has a value base which is grounded in respect for young people and in the principles of inclusion and equal opportunity” this means that youth work must provide opportunities for learning that are “empowering, educative, expressive, participative, inclusive”.  Resources to facilitate activities may also act as a boundary to work.  Anecdotal conversations with other workers suggest funding cuts are happening across the county and therefore there is less money for resources.  Youth workers now need to sometimes become creative with identifying resources. (Ingram and Harris, 2001, p68) highlight the need to be aware that sometimes “drawing in funding can distort your boundaries as the money can come with strings attached”. For example, Milford Haven youth centre applied for a grant from the local port authority, to purchase some equipment however after a successful application, they stated the equipment could only be used to engage young people causing anti-social behaviour down the dockyard rather than by all the young people who attend youth club.  Boundaries can seemingly be set by other reasons rather than legislation. For example, when a group of young people asked the author of this paper to accompany them to a protest on the closure of the local hospital, the authors line manager informed her that she could not take them as it could be perceived by the public as influencing young people.  (LSIS, 2012) informs us as informal educators to “Work with young people in promoting their rights” however, this was seemingly impossible to facilitate in practice as the line manger made the boundary of authors work, not legislation.  
Another very important boundary to make clear is the relationship between young people and the youth worker.  (LSIS,2012) state that “Initiating, building and maintaining purposeful relationships with young people” is standard YW01 of The National Occupational Standards for Youth Work.  However, in building relationships with young people it seems to be imperative that the boundaries between a young person and a youth worker must be clearly set and understood by both. As (Open.edu, 2019) states “Relationships lie at the heart of all effective work with young people and are the foundation upon which you can build your work with them”. This can sometimes prove difficult as youth workers need to be friendly but not a young person’s friend. In some cases, a youth worker can be an important person for a young person, however, clarity of relationship needs to be clear between both parties.  For instance, setting boundaries on when you can contact each other, this as a member of Pembrokeshire Youth staff is during working hours only and via a work phone or a work social media page and not using any personal accounts or phones.  Reinforcing and clarifying to the young person that youth workers are not friends or family but a trusted adult and setting clear boundaries could prove beneficial for all to safeguard young people and youth workers.  

Safeguarding young people that you work with is of paramount importance.  Pembrokeshire Youth Service workers all need to have an enhanced Child and Adult Workforce DBS check prior to commencing the post and needs to be updated every three years.  All staff also attend mandatory Safeguarding tier one training, which is refreshed on an annual basis. 
(Youthworkessentials.org, 2019) recommend that;
“A clear and concise child protection policy is a requirement for any organisation working with young people.  A child protection policy should include a clear statement about the group’s commitment to safeguarding children and state how this is implemented in practice”.
Pembrokeshire Youth Service adhere to the All Wales Child Protection Procedures (AWCPP) 2008.  It is a document produced on behalf of All Local Safeguarding Children Boards in Wales. (AWCPP, 2008) define the procedures as being based on;
 “on the fundamental principle that the protection of children from harm is the responsibility of all individuals and agencies working with children and families, and with adults who may pose a risk to children. The effective protection of children cannot be achieved by single agency acting on its own. The procedures clarify how individuals and agencies should communicate and work together effectively in partnership to identify vulnerable children, keep them safe from abuse and neglect, and, improve outcomes for them”. 
The procedures are in five parts and covers the context for child protection work and steps to undertake if a professional is concerned that a child is being abused or at risk of abuse.  
[bookmark: _Hlk6328883]The author of this paper is the designated child protection person in Milford Haven Youth Centre, so staff pass on any concerns or disclosures to that member of staff, it is then passed on to Pembrokeshire County Councils Child Care Assessment Team if required.  If the child protection person is unsure for any reason, then a conversation with the service manager is put in to place for support and guidance.  To safeguard young people and youth workers, workers seeming need to be conscious of how to minimise risk and follow procedures accordingly.  For instance, workers need to be aware of ratios of staff to young people, if there are needs for male or female workers. For a trip outside of the centre the ratios of staff to young people increase, so this needs to be remembered when organising trips or residentials.
(Tyler, Hoggarth and Merton, 2009) also highlight “appropriate rules for use and technical protection such as fire walls maybe necessary for young people and staff using computers”.  All computers in Milford Haven youth centre have appropriate filters installed and on each computer is a code of conduct for all users.   (Tyler, Hoggarth and Merton, ibid) also recommend that “permission of the individual or parents (for under 16’s) should always be sought before any photographic material is used for filming or allowed at events”. 
 At Milford Haven youth club, photographic consent is stated on the reverse of the young person’s registration form and states what photographic images may be used for, parents or guardians are required to sign the form before the young person can start attending.  Staff are made aware by the senior worker if photographs of certain individual cannot be taken or used on certain platforms such as social media sites or promotional films or materials.

In conclusion, it is seemingly of considerable importance to define and agree clear boundaries with young people, so they can understand what your relationship is and what they can expect or not.  Youth workers must seemingly decide their own personal beliefs and boundaries and be clear about what they are.  It could prove beneficial to the young people you are working with to clarify your role as a trusted adult rather than anything else. Following policies and procedures that are in place by the organisation could minimise the risk of crossing any boundaries and safeguard the young people you are working with. Since researching for this paper, it also became apparent that the boundaries in which youth workers work are not always legislative, boundaries can be dictated to by your paymasters, society or by the community you work within.   Defining boundaries is not always easy to do, however as (Ingram and Harris, 2001) imply “youth and community work may appear to be more difficult than other jobs to ‘tie down’ but it is essential for your effectiveness and well-being to do so”. 
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