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Written response - A proposal for a school community project (4000 words).

Introduction

In this assignment I will propose and evaluate a school community project planned for a primary school situated in South Wales. Throughout this assignment I will refer to the school as ‘School A’ to ensure confidentiality.
School A is a local authority community school (ESTYN, 2011) located in Bridgend in the heart of a newly constructed residential area. According to the 2021 Census, there were 11,258 people living in this village, with 1,952 of them being children aged 0 to 14 (City Population, n.d.). Of this number 476 are pupils attending School A. Around 7% of pupils at School A are from ethnic minority backgrounds and 5% have English as an additional language (ESTYN, 2018). It has been identified that a minority of pupils speak Welsh at home. Within the local community there are only 6.5% of fluent Welsh speakers and 9.2% fluent speakers in the whole of Bridgend (BCBC, 2021). 
To encourage more pupils and their families to use the Welsh language in their everyday routine the chosen community project is ‘Cwtch Cymraeg’. 

Proposal and Justification

The Welsh language is an important part of Welsh culture and heritage. It is a passed down language that is still spoken by over 538,000 people in Wales today (Census, 2021). However, if the language is not passed down to future generations, it may become extinct. As a result, it is critical that children learn the Welsh language and are encouraged to use it throughout the rest of their life.

The Welsh Government’s vision is to see the number of people able to enjoy speaking and using Welsh reach a million by 2050 (Welsh Government, n.d.). As a teacher we can play our part in reaching this goal by encouraging the pupils in our care to use the Welsh language as often as possible whilst in and out of school. Following the Education Reform Act (1988) Welsh became a compulsory subject for all learners in Wales in Key Stages 1, 2 and 3 (Welsh Government, 2017). Children across Wales will learn the Welsh language in school whether it be their first or second language. In Wales, students can attend one of two kinds of schools: English-medium or Welsh-medium. Attending a Welsh-medium school ensures that children become bilingual (Meithrin, 2023) as they are learning through the medium of Welsh from the age of 3. English-medium schools however, learn primarily through English and use Welsh vocabulary much less compared to Welsh-medium pupils. 

School A is an English-medium school which teaches the pupils Welsh as a second language. In the Bridgend area there is only a small number of Welsh-medium schools available; 4 Welsh-medium primary schools and 1 Welsh-medium comprehensive (BCBC, n.d). This makes it more difficult for families in the Bridgend area wishing to send their children to Welsh-medium schools if there isn’t any local to them. Donovan (2022) states that if parents apply to a Welsh-medium school that’s not the closest to their residence and are successful, then the children are not eligible for free home-school transport. This makes it much more difficult for families who don’t drive or have any direct access to local transport and as a result of this families may have no choice but to send their children to an English-medium school. The Welsh Government however, plan to invest £3.8 million which will go towards increasing the number of Welsh-medium schools, after school clubs and supporting school staff to improve their Welsh (ITV News, 2022). By having this investment, it is giving more children the opportunity to become fluent in the Welsh language and providing families with more Welsh-medium opportunities more local to them.
Children’s parents/carers and family can also play a big part in supporting the children to use the Welsh language outside of the classroom. Research found that children were twice as likely to speak Welsh every day if they had at least one fluent parent, compared with those Welsh speakers who did not have a fluent parent (Welsh Government, 2020).  The home has a vital role to play in introducing language to children as it is where children will learn all the richness of language and it is the most natural place to do so (Ysgol Pen-Y-Garth, n.d.). By having the role models in the children’s lives using the Welsh language, it can encourage them to also use it in everyday life which can help the children to eventually become bilingual. Data found by Cardiff University found that 38% of Welsh speaking parents spoke Welsh to their children at home whilst 15% spoke in English (The Daily Telegraph, 2023). However statistics from the Welsh Government (2022 a) found that only 9% of parents speak Welsh at home with their children compared to 36% of Welsh speaking parents who don’t. Looking at the data from both of these sources, it is apparent that Welsh-speaking parents tend to speak English with their kids instead of encouraging the Welsh language at home. Professor Diarmit Mac Giolla Chríost (2023), believes that parents may choose to raise their children in English because they take it for granted that schools will ensure they will be taught Welsh eventually. However, the teachers' proficiency with Welsh will determine how accurately and often the Welsh language is taught to the pupils.
In Wales, 16.7% of teachers are fluent Welsh speakers. 11.8% are able to work through the medium of Welsh however 84.8% of teachers have little or no knowledge of the Welsh language (Education Workforce Council, 2022). Teachers who speak Welsh fluently have a greater tendency to work in Welsh-medium schools than those who do not speak it at all. In Wales it is compulsory for children aged 5-16 to learn Welsh at least as a second language (BBC, n.d.). Therefore, teachers who received their education in Wales are likely to be familiar with some of the basics of the language. If they haven't spoken any Welsh since they were 16 however, it might not be as accurate. If the teachers have gained their degree in a Welsh University, they too will undertake some Welsh language learning as part of their course (Target Jobs, n.d.). On the other hand, individuals who receive their teaching credentials from universities outside of Wales but end up teaching in Welsh schools will have no knowledge of the Welsh language and will not be able to teach the language to the children accurately without any additional assistance. However, as previously mentioned, the Welsh Government are planning on investing just under £4 million to support school staff to improve their Welsh. In 2022 the Welsh Government announced that free Welsh lessons will be available to all 16 to 25 year olds and to all education practitioners to strengthen the teaching of Welsh in the new curriculum and increase the number of practitioners who can teach the language (Welsh Government, 2022b). Putting these measures into place ensures that the teachers are providing the children with the correct and most accurate knowledge of the Welsh language. Teachers who have no knowledge of the Welsh language may call upon other members of staff or outside professionals to help support them during Welsh lessons.
By teaching Welsh to pupils, the Welsh Government has the potential to achieve its goal of one million Welsh speakers while also providing the students with the foundational skills of the language they might require for the rest of their lives. Having Welsh language skills could also lead to more job opportunities in the future for pupils who are able to communicate in Welsh (Careers Wales, n.d.).
Project Aims, Objectives and Practical Considerations
Cwtch Cymraeg (which translates into a Welsh hug) is a Welsh club for the children’s parents/carers to learn the language in a safe environment. Each week the adults would be invited into the school for an hour long session in which they learn new vocabulary for different topics which mirrors what their children are learning in school. The sessions will run in the school’s library on a Friday morning and afternoon for a period of 12 weeks with a Welsh-speaking professional. The aim of Cwtch Cymraeg is to encourage families to use the Welsh language more often outside of school. Attending these sessions will give them the vocabulary to communicate with their children and encourages them to use the language at home.
Data from the Census conducted in 2021 found that only 17% of adults in Bridgend can communicate in Welsh compared to the 83% of those who have no knowledge of Welsh. The hope with this project is to increase the percentage of adults in Bridgend who are able to communicate through Welsh. In the sessions the adults attending will learn key vocabulary which they will be able to use in everyday life and conversation. The children can play an important role in promoting this language at home by acting as teachers and assisting adults in using it. Even by using key words around the house can promote the Welsh language in and around the community.
When learning a new language the content will get revisited and built upon each session throughout the course. This is known as a spiral curriculum in which Cwtch Cymraeg follows. A spiral curriculum was developed by American Psychologist Jerome Bruner in 1960. He believed that even the most complex material, if properly structured and presented, can be understood by anybody (Johnston, 2012). The 3 key features that come from Bruner’s work are: cyclical, increasing depth and prior knowledge. Bruner believed that learners should return to the same topic several times throughout their learning journey (Drew, 2019), explore it in more complexity and learn the topic at a deeper level (Main, 2022) and to use their prior knowledge to help support their learning (CollegeMarker Blog, 2022). With this in mind, the content and vocabulary learnt in Cwtch Cymraeg will get revisited each week and built upon to deepen the adult’s understanding whilst also reinforcing their knowledge (Jarmy, 2013).
Cwtch Cymraeg would be offered to all parents of children in School A at different points throughout the school year. By spreading it out ensures that all parents, no matter their child’s age, are given the opportunity to practice and learn the Welsh language. By offering Cwtch Cymraeg to one year group at a time, ensures that there are small learning groups for the adults and it gives them more opportunity for support that they may miss out on if they were in a large learning group. Research shows that learners have a tendency to become less productive as the size of the group increases (Morgan, 2015) proving the importance of small learning groups. With small learning groups there is also an increased engagement from all learners as they have less fear of failure with a group they have built trust with (Tope, 2016). All learners will have come from different backgrounds and have different understanding of the Welsh language but will all be in the same position when attending Cwtch Cymraeg and receiving the teaching. Another benefit to small learning groups is that each individual learner can receive the feedback and support they may need. In much larger learning groups a teacher trying to give 30 students feedback and support within an hour session is much more difficult to do than 1 teacher giving feedback to 10 students in an hour. The teacher can also adapt their learning much easier depending on the needs of the group that need to be met.
As a teacher it is vital to understand your learners and how they learn best. There are three main sensory receivers: visual, auditory and kinaesthetic which determines the dominant learning style of a learner (Chapman, 2012). Visual learners learn by reading or seeing pictures, remembering things by sight and using methods that are primarily visual (Education Planner, 2019). Auditory learners learn the most effectively by listening and would prefer listening to a lecture over reading a textbook or hearing the instructions for a project instead of figuring it out hands-on (Western Governors University, 2020). Kinaesthetic learners use body movement and interaction with their environments when learning (Bay Atlantic University, 2022). All three of these learning styles differ from one another and ensuring that each learning style need is met in Cwtch Cymraeg is vital to encourage the most engagement from all learners. To support the visual learners all learners will be provided with a booklet for each session with the new vocabulary in each week giving them the chance to read the new vocabulary. Each week the learners would have a new presentation which they can make notes from. To support the auditory learners the sessions involves listening to the member of staff running the session and the pronunciation of all the new vocabulary. Finally to support the kinaesthetic learners there will be different activities where they have to act out the actions of the vocabulary.
By having Cwtch Cymraeg sessions each week, it encourages families to come into the school, building the relationship between the school and the community. Building a connected school community enhances learning outcomes and support, collaboration, and wellbeing for the entire school (Nageswaran, 2022). A school that offers the opportunity for parents to get involved and creates a solid family-school community is a school where parents feel their needs are listened to, and they can have a say in the school’s decisions (Popirtac, 2022). The parents will feel comfortable if they need to express any views or opinions to any member of staff within the school setting if they feel as if their opinions are valued. 

Measuring the impact
In order to monitor the progress of all learners over the course of the 12-week program, an initial assessment will be conducted at the beginning of the program. The learners would be informed of this beforehand so that they can provide their consent before the teacher collects any data or information from them. The results will only be shown to the teacher and shared with the learner to show the progress they have made. The purpose of an initial assessment is to identify their learning and support needs (Department for Education and Employment, 2001). By conducting this assessment, it will be possible to identify the ability and knowledge of all learners before learning the Welsh language begins. The teacher running the session can then adapt their teaching in order to ensure that each session challenges the learners according to their current level of knowledge and experience. Challenge is the core of the growth mindset; without it, learners don't get the opportunities to take risks, learn to fail and figure out how to pick themselves up again (Winter, 2018). As each student will have different abilities, the teacher must adapt their teaching to accommodate each student's requirements.
The adults will also be asked to complete a questionnaire to identify how often they use the Welsh language in everyday life. As previously mentioned, it has been identified that only a ‘minority of pupils’ in School A speak Welsh at home. Therefore it can be predicted that there will be very few adults who disclose that they use Welsh at home and in everyday life with their children. Suggestions can be made during the first session giving the adults examples of ways they can promote the language at home such as watching S4C or reading Welsh picture books.
At the end of the 12 week period the learners will once again take part in an end of topic assessment. By conducting an end of topic assessment, it allows the teacher to assess how well a topic has been taught, how much has been learned and identify misconceptions (Smart Revise, n.d.). To gauge how much progress has been made during the 12 weeks, this assessment will be compared to the initial assessment with the teacher and the learner. In a discussion together, they will be able to identify the learner’s strengths and weaknesses, as well as ways in which they can improve in the future.
The adults would then fill in the same questionnaire that they had filled out at the beginning of the sessions to identify how much of the Welsh language they are using in everyday life after learning all the new vocabulary. By providing the learners with the new vocabulary each week it would be hoped that they are able to use this vocabulary in everyday life especially with their children outside of school. In 2031, there will be another census which will provide a more accurate picture of how many people speak Welsh in the area. This percentage is likely to increase from the 2021 Census due to the efforts of Cwtch Cymraeg to promote the use of the Welsh language in everyday life.
Additionally, it is likely that this project would also have a positive impact on the children's learning and understanding of the Welsh language. As previously discussed, Welsh is a compulsory subject that pupils in Wales must learn whilst in education. It has been noted that in School A pupils only spend 2 hours a week learning Welsh minimum if there is no Welsh language lessons planned. In these 4 half-hour sessions a week the pupils repeat the same vocabulary throughout the whole term through different learning methods and games. The pupils will have the knowledge of the vocabulary that their parents are also learning but might not be using it in everyday learning and only the Welsh lessons.
The children's teachers will have the most insight into how well their pupils understand the Welsh language. As with the adults, the pupils will also have to complete assessments to demonstrate their proficiency with the Welsh language throughout their time in school. It is from these assessments that the pupil's teacher can determine where the pupil is at before the pupil’s parent/guardian begins to attend Cwtch Cymraeg and encourage the Welsh language at home and in everyday life.
By having the pupil’s parent encourage the child to use basic vocabulary using the correct sounds can help develop the children’s knowledge and understanding of the Welsh language and improve their overall fluency. It will be clear to teachers which children use Welsh at home with their language development compared to those who don’t based on the pupil’s oracy skills when speaking Welsh.
SWOT Analysis
A SWOT analysis is a planning tool which seeks to identify the Strengths, Weaknesses, Opportunities and Threats involved in a project (CIPD, 2021). Identifying all of these is a crucial step to a proposal’s success. In a SWOT analysis, potential issues can be identified and the professional in charge of the project can resolve them prior to its launch if they are identified in advance. A successful project is more likely to succeed if this step is taken before the project starts. (Refer to Appendix A).

The strengths identified from the SWOT analysis were essentially that it will teach the adults in the community the Welsh language. By teaching them basic vocabulary that they can use in everyday life it can encourage them to use it outside of school. The adults are mirroring the learning that their children are doing in school providing them with the same knowledge of the Welsh language and the opportunity to practice the language together at home. By mirroring the topics and vocabulary the children are learning ensures that the topics and vocabulary isn’t too difficult for the adults especially those who are complete beginners.
Another strength identified from the SWOT analysis was that it can help strengthen the staff’s knowledge and understanding of the language. Majority of the staff in School A have Welsh as a second language and very few are fluent. By giving them the opportunity to sit in on sessions, it provides them with the knowledge of the phonetics of a wide range of vocabulary that they may be saying and teaching wrong.

A weaknesses that was found from the SWOT analysis was trying to find a space that is big enough for all the adults to fit in. Initially it was planned for the parents to sit in the school hall. However, the hall is a location which the whole school uses every day for assemblies in the morning and teaching and learning outside of the classroom for activities such as Read, Write Inc or PE throughout the rest of the day. As a result of this, an alternative location could be the school library or the staff room. Similar to the school hall the library is used by all children in School A however not as frequent as the hall. The staff room however is used purely by the staff at break and lunch times. The only other time it is occupied is during school council meeting with the children on a Wednesday afternoon. Shared community-use spaces are becoming more common in schools in frequent years (fhaiwpadmin, 2018) resulting in more clubs and meetings (especially school committee meetings) happening within areas such as the staff room and library within the school.
Another weakness identified was that as there are not many fluent Welsh speaking staff, the school may have to bring and pay a professional outside of the school to run the sessions. (dontbeshy, 2018) identified that within the education sector there are increasingly tight budgets meaning that if School A were to pay a professional to come in every week for the whole school year they may not be able to afford it.

An opportunity identified form the SWOT analysis was that the sessions could potentially run for staff members only. As most members of staff will be teaching when the sessions for the parents are running, they may not be able to pop in and out to see what they are being taught. By having these sessions run for members of staff ensures that they are aware and being taught the correct vocabulary ready for teaching the children in their care.
A second opportunity from this is that Cwtch Cymraeg can be run for the local community and not just parents of children in the school. Some families may have older children or send their children to a different primary school so having these sessions in a community space such as the local library gives the whole community the opportunity to learn the Welsh language.

Finally the threats identified from the SWOT analysis was that many parents work during the day and may not be able to take days off resulting in very few parents in the sessions each week. Some parents work 9-5, dropping their children in breakfast club and picking them up from after-school club every day. By having a morning or afternoon session it can make it very difficult for parents working all day Monday to Friday to attend these sessions.
A second threat is that there are multiple other opportunities for parents to learn Welsh that don’t require them missing half a workday to come into the school setting. The Welsh Government (n.d.) provide adults with access to free courses online learning new content through videos and weekly Zoom calls. In Bridgend there is already a Welsh club for adults on the weekend however for families who don’t drive it may be more difficult for them to get there and the teaching there doesn’t mirror what their children are learning in school.


Conclusion

In conclusion, having a strong link between the school and the community can play a vital role in pupil’s learning. As discussed, the Welsh Government plan for a million Welsh speakers by 2050 and having both the school and community promote the Welsh language it can ensure that as a community, we play our part in reaching the goal. By inviting the parents of the community into the school, which is building the school-community relationship, it gives the pupils the opportunity to use their previous and current knowledge of Welsh in everyday context which they may not be able to do if their parents have no knowledge of the language.

In my future practice I will encourage thew pupils to be ethically, informed citizens (Welsh Government, 2022c) learning about their culture, community and life in Wales. I will ensure that my knowledge of the Welsh language is continually up to date and correct. Finally I will not set Welsh to be only spoken during the Welsh lessons but as often as possible encouraging it in everyday context.
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Appendices:

Appendix A
	HELPFUL
	HARMFUL

	Strengths

· Teaches adults who may not have any knowledge the language.
· Gives parents/carers an understanding of what their children are learning in school.
· Can help support staff’s knowledge and understanding of the language. 
· Welsh-speaking staff expertise
· Promotes the Welsh language.
· 

	Weaknesses

· Staffing – who’s going to lead it? Do we need a professional in to run it?
· Space within the school big enough for all adults that isn’t being used by the children and taking the space away from their learning

	Opportunities

· Engage families in their children’s learning.
· Encourages 1 million speakers by 2050 (Welsh Gov)
· Strengthens relationship between school & community.
· Families use the Welsh language more within the community.
· Whole school approach
· Can run sessions for staff


	Threats

· Finding a time that suits both staff and family – family may work 9-5 and won’t have time to do a morning/afternoon session
· Not having enough time to run sessions weekly for each class’s parents
· Welsh casses being run in town on                the weekend 



