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Slide 1: N/A
Slide 2: Emma, Introduction:
According to Green (2012), Apple computers inc, began in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne. Steve Jobs, who is probably the only name anyone thinks of when you mention the company Apple, left in 1985 to start NeXT Software. ​
Apple continued to be successful despite their biggest rival becoming a huge challenge, the infamous Bill Gates with his company Microsoft. In 1996 Apple were in trouble, they desperately needed an operating system, they bought out Jobs’ company NeXT Software in 2000 Jobs officially became the CEO, he forged an alliance with Microsoft and introduced the Mac. ​
Apple’s biggest seller globally is the iPhone. Dala-Ali et al (2011) states the iPhone was introduced on the 29th of June 2007 in the USA, being awarded Time magazines invention of the year. This is a smart phone for everyone, personal and professional. It has many uses including entertainment, photography, and social interaction. ​
Apple are known for their innovation, and it is obvious that they have had a profound impact on societal technology. Tim Cook is the current CEO of Apple, and Palea (2018) states that Apple is currently one of the most famous and richest companies in the world. 

Slide 3: Isobel, The Issue:
During 2016, Apple asked the Federal Bureau of Investigations (FBI) to help them ‘hack’ the iPhone of one of the killers in the 2015 December mass shooting in San Bernardino, California, where 14 people were killed in an attack which took place at a Christmas party (BBC News, 2015).  This was in relation to there being more data on the phone about the gunman’s motives to the attack, but Apple still REFUSED. ​
 ​
The request stepped up to a federal magistrate, where Apple was ordered to help the FBI unlock the iPhone. But Apple Refused once again.  The legal battle was months in the making (and had far reaching implications which touched upon encryption and digital privacy. During 2014 Apple introduced new encryption to its iPhones operating system which makes it mathematically impossible for the company to unlock them for investigators. This move by Apple came about in response to increased digital privacy concerns and distrust in America’s digital spies.  The FBI also asked Apple to build an investigative tool, however once built any iPhones security system could be weakened by it. A request of this nature could also been seen to give Apple how to dictates how Silicon Valley builds products in the future. (Yadron, et al. 2016).​
 ​
The FBI saw Apple’s rejection of the court order as prioritising the company’s public brand marketing strategy over a terrorism negotiation (Ackerman, et al. 2016). Apple’s CEO Tim Cook, released an online customer letter – something which the court also felt was more of a marketing stunt, reiterating that by forcing Apple to make a decryption product it would undermine the security trust of its products and it would be in the ‘best interests of everyone to step back and consider the implications’ and ‘that this demand would undermine the freedoms and liberty the US Government is meant to protect’ (Chambers, 2016).  By Apple allowing the US Government access one person’s data, this could cause security implications to the rest of their products and customer safety. Apple is ensuring moral duty to their customers and guaranteeing their safety and not just being a publicity stunt however it may seem. Nonetheless this ‘incident' did help gain the attraction of Apple products around the world increasing the trust consumers had with Apple and security of their data. 

Slide 4: Dawid, PESTLE:
Political factor- Lawsuits from FBI against Apple​
​
Government may be looking to change the law due to strict Apple data protection and data encryption. After the encryption debate in the US in 2016, 51 % of surveyed people believed that Apple should follow courts order and unlock suspects phone where 38% were against it (Musil,2016).​
​
Economic – Drop in sales due to lawsuits​
​
As there were many lawsuits against Apple and their privacy policy especially after the terrorist attack, there was also a significant drop in Apple product sales. According to the popular statistics website, Apple shares have dropped from 27.3 on 1st December 2015 to 22.1 on 1st March 2016 (statista,2016). Just to remind outselves, the San Bernardino attack happened on the 2nd Decemeber.​
​
Social – Premium Product​
​
To explain it little bit further, At present, African market has a large consumption rate for electronic products. But the African consumers are not well aware of Apple and their products as yet. Statistics show that, the consumer spending in South Africa in the late quarter of 2019 was almost around 1,9 million South African Rand. It has grown at an enormous rate in a short amount of time to over 2.9 million by the end of 2021 (tradingeconomics,2019). But unfortunately, Apple has not been active in seeing the potential to enter the African market. On the other side of the world, Apple has entered the markets of India, Bangladesh and other developing countries. But due to the taxes on consumer electronics, Apple products are a bit pricy. So, people are choosing other brands and products over Apple (statista,2022).​
​
Technological – Data Encryption​
​
One of the technological factors for Apple is the data encryption. Apple on their website explains that they  employs a protection method it calls “end-to-end encryption” (Apple Support n.d). End-to-end encryption additionally encrypts certain types of data with a password only known to the end user. Without that password, no one, not even Apple, can decrypt the data .(Apple,2022).  On the other hand, after the San Bernardino attack, FBI have paid over 1.3 million dollars to get the suspects iPhone unlocked by a third party (Edwards, 2016). Question comes up, is this end-to-end encryption really working?​
​
Environmental – No charger (reduced plastic)​
​
One of the environmental factors that Apple has taken into consideration was not supplying the charger adapter with one of their newer iPhone models. From the website it can be noticed that Apple is backing up their decision with the fact that eliminating the power adapters from their packaging is allowing Apple to pack up 70% more Iphone boxes on the pallet as also avoid more than 2 tonnes of CO2 a year (Apple,2019).​
​
Legal – GDPR  - General Data Protection Regulation​
​
Apple on their official website convinces us that they are  monitoring their GDPR very closely and strictly to make sure they follow the law but keep their consumers safe at the same time (Apple,2020). As part of their GDPR they undertake Privacy Impact Assessments when they develop new products and services. As a legal factor on this, it can be said that if Apple breaches the Data Protection Regulation in any way, according to Greenish (2017) a company could be fined up to 4% of their annual global turnover which in Apple's case is around $365 billion annually, giving us approximately $14.6 billion dollars fine.​

Slide 5: Dawid, SWOT:
Strengths – Proficient Research ​
​
Apple is doing proficient research every time they update or develop their products. They have introduced a Data & Privacy screen during the device setup to inform its users how Apple is going to use their data and also promise that they will minimize the collection & use of any users data as much as possible (Apple Newsroom,n.d) This is a big strength as they are very transparent on what they do and customer get informed about the process. ​
​
Weaknesses – Incompatibility with other software's​
​
Apple devices require different apps, offer different features, and work best with different brands of computers and smart hardware. ​
 From the consumer point of view if you only possess one Apple product and one product from another brand, these devices can't connect with each other in any form. Consumer may then choose if he or she wants to fully switch to Apple or go with another brand (Nield,2021).​
​
Opportunities – AR & VR​
​
Increased development of AR and VR may attract more consumers around the world, as most people got used to working from home, virtual and augmented reality may allow them to be in their physical office from any part of the world they choose. Apple consumers using these technologies, (knowing Apples' dedication to end-to-end encryption) may feel more safe taking these virtual calls and discussing strictly private issues  during the management call (Pusheen,2020).​
​
Threats – Market Penetration​
​
Market penetration and increasing competition are the main threats for Apple, Android as their main competitor currently has 47.5% market share comparing to Apple 42% (statista,2022).​
If Apple decides to develop an unique VR & AR software only for their IOS users, they may attract more customers such as, for example, big corporations which will allow them to have virtual corporate meeting at the highest possible data privacy standard (Grensing-Pophal,2020).​
​
Slide 6: Omkar, Porters 5 Forces:
Competitive Rivalry: Samsung and Google being Apple’s leading competitors are using aggressive marketing strategies to promote their products. Also, there is low product differentiation between the competitors and Apple products. But the most important factor that affects the sale of Apple products is that the switching prices of the competitor products are considerably less which gives advantage to competitors over Apple. As Apple use Premium Price Strategy on their products. So, there is a high risk of competitors to affect the sales of Apple products.​
Buyer Power: The buyers have higher power over Apple as the switching price for Apple is higher, the individual buyer group for apple is limited and are usually the mid and upper-class people who wants a premium phone experience. But the fact that the buyers have a complete comparative information for the competing products gives more power to the buyers to choose the device more wisely.​
Supplier Power: The supplier has weaker power over Apple as Apple is one of the major customers for its suppliers. Being a globally recognized brand Apple have a huge supply chain and have multiple suppliers in the global market. Therefore, Apple could easily change is supply demands from one supplier to the other without losing much of its time. Even though considering all the factors in Apple still must work more in their supply chain management, value chain effectiveness and innovation to have a market hold.​
Substitute of Products: Apple has a limited market base but that’s said the customers are loyal to the company due the product quality, brand recognition and the experience they have with company. Therefore, the substitute products for Apple are low in availability and most of the time would have lower performance or quality. So, there is a moderate risk of Substitute products to affect the sales of Apple products.​
New Market Entrants: Apple being the most recognized brand in the global market any new company trying to enter the market is expected to be ready to invest higher capital upfront value, then must invest higher cost for brand development in the market. After which they must invest more in their products to constantly innovate the consumer electronics with the market trend. So, there is a moderate risk of New Market Entrants to affect the sales of Apple products.

Slide 7: Emma, Value Creation:
Defined by Harrell (2019) “Neuromarketing loosely refers to the measurement of physiological and neutral signs to gain insights into customers motivations”. It can involve technical medical procedures such as using Functional magnetic resonance imaging (FMRI) or simpler techniques such as facial coding. They will show the effect that a certain brand or product has on a person, measuring their emotional responses. 

Slide 8: Emma, Apple has created an Eco System:
Lewis (2014) states that there are chemicals produced in the brain when people have a great experience. Dopamine is one chemical which is linked with self-fulfilment, it can lead to addiction, this in a brand context would mean the need for more products or the latest edition. Apple’s business model is to drive customers into their eco-system and keep them there. ​
According to Constantin & Stoenescu (2014) Apple is a brand cult which focuses on the consumer being emotional about a product, they want to be a part of a group, buy into a lifestyle and that is exactly what Apple sells them. Chen & Lui (2019) agree with Constantin & Stoenescu (2014) that Apple has high customer loyalty. High satisfaction is Apples main driver.

Slide 9: Emma, Apple Inc Trust Us to Put you first
May (2016) states that in the case of the San Bernadino terror incident, Tim Cook CEO could have been vilified for making the decision not to change the iPhone operating system to allow the FBI a backdoor, however, Cook made the decision to stand by the Apple brand. Apple has been marketed as being secure, and respectful of people’s privacy. Apple’s actions consolidate their customer centrality. These customers are glad that their needs are being put first and their privacy is respected. The marketing department will highlight their security as a selling point. Put your trust in Apple and they will not breach that, not even to the FBI. 

Slide 10: Isobel, The Marketing Mix:
Marketing Mix (highlight the factors that the organisation can control to provide value to target demographics – week 4) ​
 ​
The Marketing Mix, the 7P’s is a conceptual framework that identifies principal decision making in managers, helping configure their offerings to suit consumers needs. It can be used to develop both long-term and short-term practical strategies (Goi, 2009).  The 7P’s involve product, price, place, promotion, people, processes, and physical evidence (Oxford College of Marketing, n.d).  On screen is a table which demonstrates how the 7P’s feature in Apple Inc. ​
 ​
Apple focuses on developing products around the target customers’ age, lifestyle, and occupation. For example, a computer designed with the latest features and software is aimed at professionals, higher graphic resolution images are designed for a younger audience and digital watches with heart rate monitoring capabilities are favoured by later generations.​
 ​
Product:​
Apple has a wide range of products they have developed, which include, iPhone, Mac, iPad as well as wearables and home technology.  These products provide, creativity, innovation, and premium technology to users. Apple also have a wide range of software platforms available including, iCloud storage, Apple Books/ Newspapers, and Music to suit peoples different needs (Andrew, 2022).  ​
 ​
Price:​
Apple uses a premium pricing strategy which means high price tags. With their iPhone alone starting from £949 and MacBook starting from £1,299 in the UK (Apple, 2022).  Apple however use ‘price skimming’ which is when companies set high prices for new products and then lower the prices later after competitors introduce similar products. Geographical pricing is also used, where products are different prices in different parts of the world (this is justified due to the differences in exchange rates between local currencies and USD). Apple also use a ‘Minimum Advertising Price’ where the company does not allow ‘resellers’ or ‘dealers’,  advertise below Apples minimum price point (Dudovskiy, 2021). ​
 ​
 ​
Place:​
Apple products are available Internationally, using online channels such as Apple.com and through ‘resellers’/ ‘dealers’ such as Johnlewis.co.uk and Amazon.co.uk. Apple has several stores Internationally where products can be purchased directly from them in person. (Shastri, n.d) ​
 ​
 ​
 ​
Promotion:​
Apple uses ‘aggressive’ marketing using advertising channels such as TV, billboards, and online adverts. Their product line is promoted extensively on their website as well as their social media channels. Their adverts are direct and simple. Apple uses public relations/product placement to attract more customers. The main goals of promotional activities in Apple is to make the customer aware of the superior user experience of an Apple product (Shastri, n.d). ​
 ​
 ​
People:​
Apple have a wide range of sales and support staff both in store and via phone to help customers with their Apple products. Apple also have an online ‘chat’ service where customers can chat virtually to an agent. Apple ensure their staff take pride in providing a personal connection which strengthens the relationship people have with their Apple products and enrich their experience (Apple – Careers at Apple, 2022). ​
 ​
 ​
Processes:​
Apple’s processes for customer support are simple, customers can follow instructions via Apple’s Support ‘App’ or use Apple’s ‘Support’ section at the top of their website where categories break down possible issues and how they can be resolved for the client (Apple – Support, 2022). Purchase products on Apple.com is simplistic, clients choose their product, colour and then storage. Everything is decided in steps which allow them to understand what they are purchasing. Everything with Apple is about making product choice easy for the client and creating a positive customer experience. (Apple – iPhone, 2022). ​
 ​
 ​
Physical Evidence:​
Apple was named as the World’s largest tech companies in 2021, with a total sales value of $293.9 billion (Ponciano, 2021).  Apple’s brand is built on providing well designed hardware, security, have innovative and aspirational products, whilst providing excellent customer service, and therefore has a loyal customer base because of it who purchase their products again and again (Srikant, 2015). ​

Slide 11: Emma, Conclusion:
During this presentation we have looked at Apple the company, where they began, how they grew and issue in question – how the Apple didn’t want to 'hack into the iPhone of one of the killers in the 2015 December Mass shooting in California, protecting the freedom and liberty the US Government is meant to protect (Chambers, 2016). A wide range of tools were used to analyze Apple in depth, including a PESTLE, SWOT,  Porters 5 forces, Value Creation and the Marketing Mix, each providing and in depth analysis and concrete evidence of how Apple 'generally'  has developed, functions, how it continues to improve  as a company, the tactics used to market itself towards the public  and how the security issue in question has affected the company in different aspects including, politically economically, socially and the way in which Apple has created a 'brand cult' in which everyone wants to be a part of this 'security powerhouse' that stands up for consumer rights'.  After analyzing this data, it has been concluded that for Apple to improve its future marketing developments around the issue of security  the following recommendations should be achieved.  

Slide 12: Omkar, Recommendations:
1. Promotion Offers and Aggressive Marketing:  Even though Apple have a strong brand image, the company faces the threats of aggressive competition in the market due to the rapid innovation in consumer electronics by the competing companies. Apples ongoing marketing strategies is attracting a very small group of customers and majority of which are their loyal customers. To expand the product market Apple, must find new marketing strategies which would help them to draw in new customers. Apple could use its strongest core value "Security" as their marketing strategy as the company is constantly striving to provide utmost security and privacy to its users. They could advertise the privacy concept with respect to data theft by emphasizing the people to think that their data is also valuable, and apple is working to protect it from getting stolen.  ​

2. Strengthen the relation with the governments: The company should consider settling all the lawsuits in different countries. As they could lead the customer from those countries to have a bad image of the company. And could lead in drop in sales. Apple have around 60 class-action lawsuit filed against the company. Ex. Drop in sales in US after the San Bernardino Case, Brazil had filed a lawsuit for not providing charger with the new iPhone, UK filed a lawsuit for overcharging for Appstore purchases, China filed a lawsuit for copyrights of a trademark. California filed lawsuit against apple as a 12-year-old boys ear rupture due to loud amber alert. ​


Slide 13: ALL: Thank You:

Slide 14: References and Contact. 
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