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Travel Plan Report for International Students in School of Literature of WHUT in China
[bookmark: _Hlk29298047]
1. Project Description with Business Case
1.1 Project description 
[bookmark: _Hlk28169431]This project is designed to make a travel plan where the destination is Xi’an, the most typical ancient city of Shanxi province in China, during the summer vacation (1st  August -5th August, 2020) for international students who study in School of Literature of Wuhan University of Technology in China, in order to improve those students’ cultural experience and help them better adapt themselves in the local life by providing them with high-quality travel experience and make ends meet.

[bookmark: _Hlk29513405]1.2 Business case
In recent years, the overseas students have increased significantly in China. Students from other countries who come to China to study face a very different environment from the one they grew up in. They inevitably experience some level of culture shock as their usual ways of communicating and socializing prove inadequate or inappropriate(Deal,2002). Based on the intercultural adaptation theory, there are four stages of cultural adaptation: honeymoon phase, crisis period (culture shock), adjustment phase, acceptance and adaptation phase(Winkelman's ,1994). In order to help those students overcome culture shock and adapt to their new environment, universities and schools should shoulder the responsibility to deal with the situation.

In addition, international students not only look forward to gaining learning experience, but also hold high expectations for cultural experience in China(Cai S.N, 2010).According to the professor Fang Bao, the deeper reason for international students to study in China is the charm of Chinese culture(Fang, (2015). The best way to understand the culture of a place is to experience it, travel provides an opportunity(Bennett, 2019). According to Wuhan University of technology, most international students come to study in the School of Literature due to the curiosity and love for the Chinese culture, and looking forward to an opportunity to experience it. In addition, there are 55 international students in the School of literature(WHUT, 2019), the sufficient number of students provides the project with the market. Therefore, this project aims at making a travel plan to Xi’an, Shanxi province of China for international students in School of Literature of Wuhan University of Technology in China.
The reason why to choose Xi’an City, Shanxi Province, because it is The Top 7 Historic Cities in China and a Window on China's Ancient Civilization (China Highlights, 2019) and also a city that is popular with foreigners. It was the first capital of a united China in 221 BC, and capital for much of the next millennium. Thus Xi'an is blessed with a great number of precious relics and historical sites, especially the Museum of Terra Cotta Warriors and Horses which is praised as 'the eighth major miracle of the world'(1987, Chirac ). By participating in this travel, students will improve their abroad experience by visiting different cultural attractions and communicating with different people which is quite different from their home countries, and will help broad their horizon and open their mind.

[bookmark: _Hlk29513428]1.3 Project aim and objectives
The aim of the project is to improve the cultural experience of international students in School of Literature of WHUT in China and help them better adapt themselves in the local life.

The objectives of the project are to broad those international students’ horizon and open their mind; improve these international students abroad experience by providing them with high-quality travel. improve the relationship between School of Literature and international students, thus building a good image and having a good reputation among international students; make ends meet.

[bookmark: _Hlk29513456]2. Environmental analysis
[bookmark: _Hlk28284123]The environmental analysis will focus on SWOT analysis and stakeholder analysis. The SWOT analysis is a comprehensive look at the School of Literature’s strengths and weaknesses, or internal factors, as well as external factors it faces in the market (Jamaledine,2018). Stakeholder analysis will focus on identifying the project’s key stakeholders, assessing their interests and needs, and clarifying how these may affect the project’s viability(Mahadi, 2019). 

[bookmark: _Hlk29513492]2.1SWOT Analysis
SWOT is an acronym of Strengths, Weaknesses, Opportunities and Threats that will be used to highlight areas of the project that could be maximized to the benefit of the whole project or individual areas where some competitive advantage may be gained(Symonds, 2016).

Strength
[bookmark: _Hlk28270685][bookmark: _Hlk28474108]WHUT has rich experience in providing international students with variety of activities, especially for the School of Literature, they have already organized some city tours for those students, such as: trip to Wudang Mountain, trip to Three Gorges Dam and so on (WHUT, 2018). The Student Union is a student organization which aims at organizing and planning activities for students in the School of Literature, so the departments under the Student union can provide the travel project with necessary personnel support. In addition, WHUT has set up Chinese Language and Culture Program for international student(WHUT,2018), aiming at providing international students with abundant extracurricular activities and improving their cultural experience, which can provide some assistance with funding and policy.  

Weakness
Although School of Literature has some experience in organizing trips, but these trips are short-distance, there is fewer experience can be referenced. In addition, lack of tour guide who both expertise in foreign language and history of Chinese ancient city in School of Literature.

Opportunity
According to WHUT, a large amount of international students in School of Literature who look forward to knowing about Chinese culture and cultural experience which provides School of Literature with opportunity to conduct the travel plan. In addition, there are 55 international students in the School of Literature, the sufficient number of international students makes it possible to design the project.

Threat 
There are a lot of travel agencies out the university, such as China Travel, China Tours, Wuhan International Travel Agency and so on, thus bringing great competition to the travel project. Students may choose these agencies due to the specialty. And then another threat was there are more smaller agencies popping up all the time that were seeking to enter that market with lower price which also pose threat to the project.

[bookmark: _Hlk29513517]2.2 Stakeholder analysis
Stakeholder analysis is the systematic identification, evaluation, and prioritization of everyone who can influence, or has an interest in the project. It assists with the development of an effective stakeholder communication and engagement strategy and is a fundamental element of an organization’s stakeholder management plan(GroupMap,2019). The following stakeholder mapping shows interested parties (stakeholders) which are plotted against two variables, most commonly interest and influence. 

Stakeholder Map
Power/ Influence of stakeholders
 High Medium

	· [bookmark: _Hlk29301216]Student Union
· [bookmark: _Hlk29301486]Xi’an municipal government 

	
	· [bookmark: _Hlk29297942]School of Literature of WHUT
· [bookmark: _Hlk29299597]International students of School of Literature in WHUT

	
	
	

	· [bookmark: _Hlk29301652]Local people in Xi’an

	· [bookmark: _Hlk29299958]Scenic spots
· Bus company 
· Insurance company

	· Hotel company
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                                     (Figure 1)

· School of Literature of WHUT
School of Literature of WHUT is the decider of the whole project and it provides financial support for the project, thus enduring high power. And in the same time, if the project is going to successfully hold, it can get high interest by building a good image of the school and attract more international students through the project.
· [bookmark: _Hlk29299622]International students of School of Literature in WHUT
International students of School of Literature in WHUT are perhaps the most important stakeholders. The participation of these students will decide how the project conduct. And in the same time these students visit attractions and communicate with local people can also help them get satisfied if their cultural experience is positive. If the travel experience is not positive, these students may have a negative impact on school activities, and may even spread negative word of mouth.
· [bookmark: _Hlk29300954]Scenic spots; Bus company; Insurance company
Scenic spots, bus company and insurance company can get revenue from tickets sales or products they provide thus can make some profit. So the three companies in the medium interest. And these stakeholders can be replaced by other similar scenic area or companies, thus having low influence.
· Hotel company
Hotel companies can make considerable profit by providing accommodation for the travel plan, thus having high interest. But it can be replaced by other similar hotels to some extent, so the influence is relatively low.
· Student Union
Student Union volunteers in the whole project, it can impact on project progress, thus driving or delaying the project. So it endures high power.
· Xi’an municipal government
Local governments with specific competence in tourism matters also play in important role in the project. Councils promote local tourist attractions, provide infrastructure and services to support tourism and manage the impacts of tourism. 
· Local people in Xi’an 
Local people with their distinct values and cultures can add value to any tourist destinations. Tourists may also benefit from local people in many different ways. But the interest and power are relatively low.

[bookmark: _Hlk29513548]3. Operational Requirements
[bookmark: _Hlk29316183]3.1Work Breakdown Structure(WBS)
[bookmark: _Hlk28422504]Work Breakdown Structure is shown to clarify the every task the project team needs to complete in the project(Billows, 2017). The below chart shows the three phases of the whole project.




Work Breakdown Structure in Travel Plan
Travel plan to Xi’an




Team discussion

Group travel
Team management


Where to go?
Travel route planning
Emergency measure



How to get there?
Scenic spots visiting
Logistical support


Material supply
When to get there?


(Figure 2)
[bookmark: _Hlk29513676]3.2 Time planning 
Gantt chart is a visual view of tasks scheduled over time (Cheusheva,2019). The Gantt chart below shows the stages of planning which includes both time and action. There are main four stages which includes planning and preliminary arrangement, promotion, implementation and evaluation, and the expected time of the whole project is about 12 weeks. Each stage has its own sub-branches which show the detailed action of every step.












Gantt Chart in the Travel Plan

	                                                
Time (Week)
Action                                     
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	[bookmark: _Hlk29311020]Planning and preliminary arrangement
	Contact Student Union and task arrangement
	

	
	Attractions planning &Design
	

	
	Budget management
	

	Promotion
	Online promotion
	

	
	Offline promotion
	

	Implementation
	Activity implementation
	

	[bookmark: _Hlk29311037]Evaluation
	Activity video presentation
	


                                    (Figure 3)

[bookmark: _Hlk29514693]3.3Project management team structure
There are six departments of Student Union in School of Literature in WHUT that will assist the project, each department will be responsible for the work that project manager assigned.
[image: ]
3.4 Resource Planning
The process of rationally allocating tasks to human and non-human resources that will contribute to maximizing the efficiency of the resources(Pahker, 2018). The chart below shows the distribution of resources.

Resource Planning Chart
	Task
	Organization Department
	Purchasing Department
	Planning Department
	Security Department
	Finance Department
	Supervision Department
	Project Manager

	Travel plan
	
	
	○
	
	
	◇
	◇

	Organizer；
Promoting

	○
	
	
	
	
	
	◇

	Appropriation budget
	
	
	
	
	○
	◇
	◇

	Activity arrangements
	○
	
	○
	
	
	
	◇

	Items purchasing
	
	○
	
	
	○
	
	◇

	Funds management
	
	
	
	
	○
	◇
	◇

	Emergency supply purchasing and management
	
	○
	
	○
	◇
	
	◇

	Supervision management
	
	
	
	
	
	○
	○


○Primary responsibility       ◇Secondary responsibility and assistance
 (Figure 5)

3.5Trip Overview
Xi'an was the eastern starting point of the ancient Silk Road, which was not just a road, but an international connection bringing products from one side of the world to the other, an important path for cultural, commercial and technological exchange between east and west, thus trying Silk Road experience in Xi'an tours is quite worthwhile. And this 5 days’ （01/08/2020-05/08/2020）Silk Road Trip to Xi’an will help students appreciate the Chinese ancient culture by experiencing five different trips (Archaeological trip, Cultural trip, Adventurous trip, Roaring trip, Red revolutionary trip) in the whole journey and will make them have a deep understanding about this cradle of the Chinese civilization. And the basic information about tickets, accommodation, transportation and the arrangements of scenic spots are all included in the below chart.
[bookmark: _Hlk28335263]
[bookmark: _Hlk29371548][bookmark: _Hlk29502241]Silk Road Trip to Xi’an Itinerary
[image: ]Famen Temple

Huaqing Hot Springs

Yellow River Hukou Waterfall

Huangdi Mausoleum;
Xuan Yuan Temple

Jujube Garden

Terra-cotta Warriors and Horses

Huashan Mountain

Prince Yide’s Tomb

Mao mausoleum

Wang jiaping

Yellow River Hukou Waterfall
Huashan Mountain

[bookmark: _Hlk29316425]This is the visual route map of the five days’ journey, the main scenic spots are marked in the map. The whole scenic spots looks like a semicircle which saves both time and labor. The detailed arrangement of the  of five days’ Silk Road Trip to Xi’an Itinerary is listed(see appendix).

[bookmark: _Hlk29513747]3.6 Risk planning and management
The risk management plan basically includes various activities or planned actions affecting the results and outcomes of the project in order to ensure the low level of impact of risk(Ray,2018) . The chart below shows the potential risk and how to deal with them.

Risk planning and management chart
	Risk assessment
	Management process
	Risk
	Level(1-10)
	Impact (1-10)
	Treatment

	Controllable risks
	Financial risks
	Cost rise unexpectedly, beyond the acceptable range of students
	5
	3
	Research students’ acceptable cost range, formulate the range of increase amount, save unnecessary expenses during the project

	
	Route determination
	Whether the route selection is in line with most students’ preferences, choose commercial attractions or natural scenery
	5
	6
	Conduct a survey of tourist attraction preferences in advance, and make final satisfaction assessments of the two routes that have been initially prepared and change as necessary

	
	Resource allocation
	Whether medical kit is sufficient, HR personnel arrangement is reasonable, whether items purchase by procurement team are useful

	3
	6
	Resource allocation must be carefully considered and prepared in advance, it must be complete and perfect, and contact tourist attractions to know in advance how resources can be allocated locally

	
	Coverage of insurance
	Whether insurance policies and measures in place to ensure the safety of all students, and are the insurance programs clear
	2
	5
	Negotiate with insurance companies in advance, the content must be specific and complete, and negotiate pending projects

	
	Time management
	Inappropriate time allocation leads to insufficient play and rest time
	3
	5
	Make sure to have a clear and sufficient time allocation and schedule

	Uncontrollable risks
	Traffic accident
	Road maintenance;
Road accident；
Vehicle breakdown
	2
	7
	Sign a contract with the bus company, including making sure traffic is clear during the trip.
Book an extra spare bus with the bus company, and contact the bus company in time if need to use the spare car

	
	Weather
	Sudden change of the weather
	2
	5
	Investigate the weather forecast during the travel period in advance, and develop items and measures needed for sudden weather changes

	
	Personal accident 
	Lost during the travel; Lost the contact;
	1
	6
	Formulate reasonable personnel arrangements and strengthen students’ awareness of their protection and safety

	
	Attendance
	Be absent for some special reasons
	2
	4
	Inform students about the arrangement of the whole travel, absent for personal reason all losses shall be borne by the students themselves.


(Figure 7)
[bookmark: _Hlk29513772]4. Financial Projections
4.1Cost planning
The below chart is the overall budget for the project. This is the total amount that the project is expected to cost. This amount is based on the current project scope and design and is determined by the estimates of all the cost based on the market price. In order to make sure every international student in the School of Literature has an opportunity to join this journey, so the following budget is based on the total cost of 55 international students. And there will be two buses, each bus can accommodate 30 students. The arrangement will be subject to the actual situation.



Cost planning chart

	Item 
	Content
	Unit price
	Total amount

	Transportation
	Buses renting fee
	900£/5days
	1800£/5days

	Food
	Lunch, Dinner.
Snacks and bottled water
	40£/each
	2200£

	Accommodation 
	Hotels 
	35£/per night
	1960£

	Entertainment 
	Ice-breaking games
Scenic spots tickets
	80£
	4427£

	Insurance 
	Accident insurance
	6£
	330£

	Other
	Medical kit
	10£
	50£

	Reservation fee
	Emergency circumstance
	5£
	275£

	Total
	
	
	11042£


(Figure 8)
Notes: Students should prepare their own equipment and medicines for the travel journey, depending on past travel and personal physical conditions.

The pricing for the travel plan is 368£ each student which includes all the expenses of the travel, such as transportation, food, tickets, insurance, entertainment and accommodation.

4.2 Break-even analysis
[bookmark: _Hlk29313510][bookmark: _Hlk29313196]Break-even is the point at which a business’s total costs and total revenue are exactly equal (Wood,2019). Based on the formula for break-even analysis, Break even quantity = Fixed costs / (Sales price per unit – Variable cost per unit)(Hayes, 2019). 

Fixed costs are costs that do not change with varying output which includes the fees of transportation, hotels, medical kit and emergency circumstance, and the total fixed cost is 4085£.Sales price per unit is the selling price (unit selling price) per unit which is 368£.Variable cost per unit is the variable costs incurred to create a unit which is 200£.
The break-even quantity=4085/(368-200)=25
So the break-even quantity is 25, if 25 international students participate in this travel, the project will be break-even.

[bookmark: _Hlk29336856]The following break-even chart clearly shows break-even point and the relationship between the number of units（participants）and pounds sales.

Break-even Chart
 Pounds 
0           12            24           48     Number of units(participants)5521
11042 
Revenue 
Fixed costs
Total costs 
Break-even point 

                                                      
(Figure 9)

The number of units(participants) is on the X-axis (horizontal) and the pounds amount is on the Y-axis (vertical).
According to the chart above, the break-even point is at 25. At this point, revenue would be 11042 pounds and costs would be 6957£ in variable costs and 4085£ in fixed costs.
When the participants exceeds 25, the project would be making a profit on the numbers sold. Note that the revenue line is greater than the total costs line after 25 are sold. Likewise, if the participants are below 25, the project would be making a loss. From 0-24, the total costs line is above the revenue line.

[bookmark: _Hlk29513937]5. Recommendations & Findings
[bookmark: _Hlk29378075]According to BusinessDictionary.com, a feasibility study is: “An analysis and evaluation of a proposed project to determine if it (1) is technically feasible, (2) is feasible within the estimated cost, and (3) will be profitable.”(MBN, 2019) After the evaluation of the economic condition, technical condition, operational condition and timeline estimations, the project turns to be cost-effective, vital and practical. It is advised that this project go forward.
5.1The conditions for success
The project is based on the WHUT Chinese Language and Culture Program for international student which has an advantage for school policy and financial support. In addition, the departments of Student Union in School of Literature can assist the whole journey, so the project also has an advantage of human resource.

5.2Expected benefits
The expected benefits will be, if the project goes smoothly, it will provide those students with high-quality travel experience and open their mind and broaden their horizon, and they will also have the opportunity to communicate with the local people and experience the local culture, thus helping them better adapt themselves in China. And in the same time, it will become a reference for other schools and even the whole WHUT, thus improving the satisfaction of international students in WHUT and building a good image of WHUT. On the other hand, the break-even point of the project is 25, if well-organized and well-promoted, the keep-even objective will be achievable.
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Appendix

Silk Road Trip to Xi’an Itinerary

	Day
	Date 
	Itinerary 
	Cost(based on the market price)

	1
	01/08/2020

	Archaeological trip to the eighth major miracle of the world

Gathering in WHUT  
(7:00-7:10)
     6h (by bus)   Wuhan—Xi’an
          Lunch time
          (13:10-14:10)

Visiting The Terra-cotta Warriors and Horses
         (14:10-16:40)
20min(by bus)
Visiting Huaqing Hot Springs
         (17:00-18:00)
1h(by bus)
          Suba Hotel
        (19:00-21:30)
Dinner and ice-breaking game
          
	Tickets: The Terra-cotta Warriors and Horses
(13.5£/each)

Huaqing Hot Springs
(12£/each)

Accommodation : 35£/each room

Transportation(bus): 600£/ per day
(including the salary of the driver)

	2
	02/08/2020
	Cultural trip to ancient temples

Gathering in the Suba Hotel
Breakfast time
(7:20-8:20)
1h10min(by bus)
     Visiting Mao mausoleum
           (9:30-10:30)
   20min(by bus)
Visiting Prince Yide’s Tomb
(10:50-12:00)

Lunch time
(12:00-13:00)
   30min(by bus)
Visiting Qian Mausoleum
(13:30-15:00)
30min(by bus)
Visiting Famen Temple
(15:30-17:30)
30min(by bus) 
        Suba Hotel
  (Dinner time18:00-19:00)
	Tickets: Mao mausoleum(7£/each)

Prince Yide’s Tomb(free)

Qian Mausoleum(8£/each)

Famen Temple(8£/each)

Accommodation : 35£/each room

Transportation(bus):200£/ per day
(including the salary of the driver)

	3
	03/08/2020
	Adventurous trip to Huashan Mountain
  
Gathering in the Suba Hotel
Breakfast time
(7:20-8:20)
2h40min(by bus)
Visiting Huashan Mountain
（Make your own lunch）
(11:00-16:00)
2h(by bus)
Jingjiang Inn 
  (Dinner time18:40-19:40)

	Tickets: Huashan Mountain(11£/each)

Accommodation : 35£/each room

Transportation(bus):200£/ per day
(including the salary of the driver)

	4
	04/08/2020
	Roaring trip to the Yellow River Hukou Waterfall

Gathering in the Jiangjiang Inn
Breakfast time
(7:20-8:20)
30min(by bus)
Visiting Huangdi Mausoleum
Visiting Xuan Yuan Temple
    (8:50-10:50)
  
Lunch time
(10:50-11:50)
1h(by bus)  
Visiting Yellow River Hukou Waterfall
        (12:50-14:30)
30min(by bus)  
Jiangjiang Inn
(15:00)
(Time to manage by themselves )
	Tickets: Huangdi Mausoleum (5£/each)

Xuan Yuan Temple (2£/each)

Yellow River Hukou Waterfall(9£/each)

Accommodation : 35£/each room

Transportation(bus):200£/ per day
(including the salary of the driver)

	5
	05/08/2020
	Red revolutionary trip to Yan’an

Gathering in the Jiangjiang Inn
Breakfast time
(7:20-8:20)
1h (by bus)
Visiting Pagoda Mountain
(9:20-10:20)
20min (by bus)
   Visiting Wang jiaping
(10:40-11:30)
Jujube Garden
(11:30-12:30)
      
Lunch time
(12:30-13:30)
4h20min(by bus)  
Back to Wuhan University of Technology
              (18:50)
	Tickets:
Pagoda Mountain,  Wang jiaping,  Jujube Garden (free)

Transportation(bus):600£/ per day
(including the salary of the driver)


(The above itinerary is for reference only, the arrangement will be subject to the actual situation.) 
(Figure 6)
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