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Introduction
Wild Rose is a 5-star hotel, located in the heart of London, a blend of contemporary medium and compact bedrooms, providing great service 24/7 with professionalism and excellent customer service. With 88 rooms, Wild Rose Hotel is a different conception, as 21 rooms are using different themes, in order to satisfy all type of guests’ expectations at the highest standards. The hotel aims to bring the customer service at new level with great employees, big family consisting of 102 people achieving excellent care for its guests.
The main reason for this proposal is to identify the main issues that Wild Rose Hotel is facing nowadays, employee engagement, or retaining the talented workforce. The information gathered from the proposal will be used for the hotel’s employees, creating a better environment and workplace.
Brexit, Covid 19 or the raise of daily costs are important factors to be discussed in order to explain the short staff or the lack of training that happens nowadays in the hotel.
Kruse (2012) defines employee engagement as an emotional commitment, an employee has with an organization and its goals. Engaged employees care about their work and their company as a result of emotional commitment and working towards the organization’s goals is more important to them, than earning a paycheck or gaining a promotion.
Boogaard (2021) explains that some important factors will determine if the employee engagement is on the right track: turnover and retention, referrals and recommendation, productivity and performance or employee happiness.
Wild Rose hotel will use as a primary research method the Employee survey with the purpose to measure and assess its employee motivation and engagement to perform at their best every day at work. By conducting these surveys, the hotel can gain insight into the employees’ perceptions of their work environment and their attitudes towards it. Employees will have the option to opt in or out from sharing their data in regards GDPR, and more than that a secure sign in system will be available with surnames and password, allowing the employees to have more control towards the access of the information. (Godden, 2017)
The survey will be divided into sections based on the engagement drivers helping the hotel to gain a better understanding of which areas require improvements as well as receive clear, area-specific input from its employees. (People Pulse. 2022)
“Concentrating on employee engagement can help companies withstand, and possibly even thrive, in tough economic times “(Gallup Surveys, 2022).
















Main discussion
Miller (2020) mentions that numerous studies demonstrates that a company’s outputs and revenues are greatly influenced by engaged employees. A company’s success is greater when its employees are engaged and more productive.
Gallup (2022) reports reveals that companies with highly engaged employees perform 147% better than their peers in terms of earning per share. Additionally, companies that effectively engaged both their staff and customers experience a 240% increase in performance related business outcome. (Gallup, 2022) In order to improve the organization’s issues, the survey will help to improve or change the critical areas that needed to be addressed.  
In a YouGov poll of 2,000 employees and 1,000 senior HR decision makers, conducted this April, 38 per cent of workers said they could not cope with their workload and that it was affecting their mental health. (Urquhart, 2022)
Urquhart (2022) also mentioned that due to the overwhelming anxiety and strain caused by the current economic crisis, businesses must do their part to ensure that workers feel heard and that their mental health is taken care of.
Companies vary in size and type of business when it comes to employee engagement surveys, in general they ought to measure worker satisfaction empowerment and attitudes towards communication, the right support, company’s culture, mission or career advancement. 
Thompson (2021) sustains those employees and employer can discuss employee engagement in an open and honest manner through employee engagement survey. Taking part in this activity will allowed the organization to communicate directly about areas in which business is succeeding and the areas in which more support is needed. (Chron, 2017)
In addition, employee engagement surveys show people that their voice matter, the importance feeling.
Many organizations are conducting employee surveys, and for some it works, but for some it could bring some drawbacks.
Pros:
•their feedback can provide insight into the needs and frustrations of employees and potential improvements for the organization. By handling this well, turnover could even be reduced.
•employee surveys are a straightforward and relatively low-cost method of gaining insight into employee’s opinions.
•organisations can customize surveys to address nearly any issue they want to input on.
•the results of surveys may enable employers to identify problems earlier, allowing them to act before they become worse.
•a survey can help analyses employee’s sentiment over time, about a particular topic.
•input can be obtained quickly through surveys.
Cons:
•anonymity does not guarantee honest answers which means the data may not be as useful as the organization would like.
•It’s possible for an organization to damage employee morale by not taking employee feedback seriously when conducting surveys.
•employees expect their feedback to be taken into consideration once the survey is distributed. The satisfaction of employees may increase if nothing changes.
•surveys are less useful when they include leading questions that make it difficult for respondents to interpret the results correctly.
•when a survey is conducted, negative issues may be brought to the forefront, causing employees to become even more frustrated.
“Employee engagement is the strength of the mental and emotional connection employees feels towards their place of work (Brown, 2020).
Brown (2020) sustains that there is no place for random questions or curious inquires in an engagement survey. Several significant components make-up this measurement mechanism.
Determine engagement outcomes: represented by the behaviors or feelings of engaged employees as measured by surveyed questions. The purpose of this questions is to assess perceptions of organizational pride, intent to remain and advocacy. 
Identifying what is important for employees: teamwork, trust in leadership, future, pay and recognition.
As a recommendation, conducting an employee survey within Wild Rose hotel will be a beneficial step for the organization to address the main problem, staff shortage, the hotel will be able to identify the issues and the areas that needs improvement.
Pratt (2022) mentions that a company with thw right culture, compensation and flexible work options could achieve high employee retention rates.
The engagement of employees can be improved by tackling the problem. For example, Hilton Hotels went above and beyond to ensure that its staff had everything they needed to ensure success, from paternal leave benefits to modernizing staff rooms.
 Approximately 6% of turnover was reduced as a result of their efforts. (Tamigo, 2021) 
“Statistically speaking, 43% of highly engaged employees get feedback at least once a week. That’s compared to only 18% of disengaged employees” (|Tamigo, 2021).
Employee engagement is everyone’s responsibility in an organization. Leaders could, for instance, foster a culture where employees are encouraged to use their initiative to solve problems. Similar practices are followed by Hyatt hotels during which employees (or associates as they are called at Hyatt) use their own intuition to solve problems rather than following scripts. Hyatt operates in an industry known for high staff turnover, but its employee retention rate is high due to its commitment to employee development. (Azam, 2020)
Another way to measure the employee engagement is 1 to 1 meeting. Typically, 1:1 meeting brings together two people within an organization - typically a manager and an employee - for regular check-ins. (Scott 2021) 
 As part of the process, participants give feedback, keep each other informed, resolve issues, and help each other grow. 
One of the most beneficial things about 1:1 meeting is their freeform, employee-focused nature, which extends beyond status updates. (Gravy, 2022)
  Trussardi (2016) mentions that an initial meeting lays the foundation for a productive and trusting working relationship, which is often regarded as one of the most significant meetings you can hold.
“A study of 38,000 employees found that people with partner-like superiors, as opposed to traditional bosses, are likely to report much greater life satisfaction” (Small Improvements, 2022). 
Engaging and bonding with people is essential to unleashing their potential. In order to build real connections, there is no shortcut. One-on-one conversations create the trust and space required to know what the employees are thinking, and to intervene to keep them happy and productive.
Pros: 
•Engage the person beyond the role by showing interest in them
•Detecting dissatisfaction early
•Holding each other accountable
•A chance to be listened to is what most employees crave.
•Performance of team members is determined by the manager
Cons:
•The process of postponing could be too easy, but the most important in this case is the message left for the employee when this happened.
•sometimes is difficult to get deep in a conversation.
•feedback is not always easy to take, and more than that feedback needs to be two-ways.
•effective 1 to 1 meeting could generate additional work.
It has been found by Gallup that team members are much more engaged and motivated to do outstanding work when managers provide weekly (rather than annual) feedback. (Small Improvements, 2022)
According to studies, people leave managers, not companies, so it is imperative that managers actively participate in and manage employee engagement. (Better workplace Better World, 2022)
It’s beneficial for a manager to build connections through 1 to 1, helping to improve himself with the feedback provided, boost employee retention and in the same time helping the employee’s development and addressing the issues early on.
























Conclusion
 
To conclude, the proposal will be very effective for hotel Wild Rose aiming to improve the business, the workplace and the environment for the employees. Surveys and 1 to 1 meetings will help HR to address the issues, before they will become problems, to understand the employee’s needs and made them heard will be beneficial for both parties. 
The engagement of employees is crucial to the success of a company and to developing employee skills for the future. An organization with happy employees will be successful and prominent. Despite this, engagement is not measured effectively by outdated traditional surveys, a true picture of what motivates modern employees to succeed and how they operate. In the same way that companies measure financials and sales regularly, assists employees in achieving real results by tracking employment engagement in real time. 
Employee engagement and productivity are influenced by social cohesion, the feeling that one's supervisor is supportive, information sharing, a shared vision and goals, communication, and trust. The more valued and respected employees feel, the more likely they are to feel like their work matters and that their ideas are listened to. Engaged employees contribute more to the performance and commitment of organizations.
Employee engagement depends on managers establishing respectable and trustworthy relationships with direct reports, communicating company values, and setting expectations.
In order to really influence employee engagement levels, company management should review survey data aggregately and break it down by business unit after a survey has been conducted.
The level of employee engagement reflects the intensity with which employees dedicate themselves to their jobs, as well as their involvement and dedication to the organization. Employees who are engaged are more productive, satisfied, and loyal to the company. Engaging employees is mainly about aligning work experiences with employees' cultural needs and forming social connections within organizations. 
For retaining employees, an organization needs to build an open, transparent culture that fosters employee growth. An organization's top priority is to reduce employee turnover, as maintaining an ideal staff takes a great deal of effort and resources.
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