From: Irina Neaga

To: Chris Peter Ashmead (1902167); Bence Tary (1902733); Senenge Terfa-tarhembah (1802856); Sebastian
Joseph Birchmore (1706612); Llyr Lloyd (1803229)

Cc: Prince Kingsley Ugbodu (0452449)

Subject: FW: Surveys Questionnaires Examples

Date: 22 February 2021 14:11:00

Attachments: Qualtrics-Questionnaire - Electronic_Freight Documentation-1.docx

Shena Yong_Questionnaire IN.docx

Hello
I am sending this message with the materials taught today. Also especially if you haven’t
attended | have given as exercise to do as soon as possible a survey regarding the research

problem(s) that you have proposed in the 15t assignment due today/ZZ”OI February.
Please find attached examples of surveys

You could learn more about doing a good surveys at
https://www.qualtrics.com/blog/good-survey-questions
https://www.youtube.com/watch?v=MUxTgcaN-RQ
https://www.youtube.com/watch?v=vjailyWAc)

Thank you!

Kind Regards,
Irina

Dr Irina Neaga

Senior Lecturer

Wales Institute of Science and Art (WISA)

Prifysgol Cymru Y Drindod Dewi Sant | University of Wales Trinity St David

Technium 2 - Ffordd Y Brenin | Kings Road

Abertawe | Swansea, SA1 8PH, United Kingdom

Rhif ffon | Tel: +44 (0)1792 481128 Mewnol | Internal: 4128 / E-Bost | Email: Irina.neaga@uwtsd.ac.uk
LinkedIn Profile
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[bookmark: _GoBack]Electronic Freight Documentation - Survey



Dear Participant,



This 13-question questionnaire is part of the research for my BSc (Hons) Maritime Business and Logistics dissertation at Plymouth University in the UK, titled ‘Can electronic freight documentation fully replace paper documentation in liner shipping?‘



Many thanks for taking the time to complete this questionnaire and therewith supporting me with my research – should you be interested in the results, please provide your e-mail address at the end of the questionnaire and I will send you a copy of my dissertation once completed.



All the information obtained from this questionnaire will be treated confidentially, used for academic purposes only, and not be disclosed to any third party.



Again, many thanks for your assistance!



Kind Regards,

Larissa Fabian

(Contact details: larissa.fabian@students.plymouth.ac.uk)





Background information:

From the research I have done so far, it appears that more and more companies in the shipping industry replace their traditional paper documentation systems with electronic ones. This means that, eventually, all shipping- and trade documentation will be replaced with electronic versions with no paper original needing to be presented anywhere, e.g. Bills of Lading, Certificates of Origin, Letters of Credit, Customs Clearance, etc.

Especially in the liquid- and dry bulk sector, electronic freight documentation appears to have taken over already with P&I Club approved systems like Bolero or ESS offering operational solutions since 2010.

The liner shipping sector however is a bit more complex with its huge number of individual transactions and numerous parties involved in a typical supply chain and shipowners that are said to be particularly conservative and hence against replacing the existing paper systems. 



An initial survey I carried out revealed that there is not yet a lot of awareness about electronic freight documentation systems in liner shipping companies and related industries (such as freight forwarding and trading).

The purpose of this study therefore is to find out to what extent companies are already using electronic documentation and how much awareness and what expectations there are about fully electronic freight documentation systems.



































Part 1 – General Information



What is your company's sector of employment? ___________________________________



What is the size of your company?

1 – 50 employees

51 – 250 employees

251+ employees



What is your job role? ___________________________________



What country are you currently working in? ___________________________________





Part 2 – Usage of electronic freight documentation in your company



Is your company making use of any of the following electronic freight documentation systems / applications? (i.e. the usage of paper is not necessary, no paper originals have to be presented anywhere)

Tracking and Tracing of consignments

E-Portals (e.g. uploading and viewing of relevant freight documentation)

Electronic signatures on Master Bills of Lading

Electronic signatures on House Bills of Lading

Electronic signatures on other freight documentation

Electronic Bills of Lading

Electronic Letters of Credit

Electronic Certificates of Origin

Electronic customs declarations



If you are using an electronic freight documentation system, which service provider does your company use? ___________________________________



Do you have any other comments regarding your company's usage of electronic freight documentation? ___________________________________



Part 3 – Your views on electronic freight documentation systems



Have you ever heard of any of the following:

Electronic signatures on Bills of Lading

Electronic Bills of Lading

Electronic Letter of Credit procedures

Electronic Certificates of Origin



Have you ever heard of the companies BOLERO or ESS? If so, of which one have you heard? ___________________________________



If you have heard of any of the above (referring to the above two questions), in what context have you heard of it and were you intrigued to find out more? ___________________________________



Have you had customers asking about electronic freight documentation systems (referring to the complete replacement of paper with electronic versions, with no original paper document having to be presented anywhere)? If so, are many customers asking about this? ___________________________________



How would you evaluate the following questions / statements regarding electronic freight documentation systems, on a scale from 1 to 5?



1 = No / I don’t agree at all.

2= I somewhat disagree.

3= Neutral / Undecided.

4= I somewhat agree.

5= Yes / I completely agree.



		

		1

		2

		3

		4

		5



		Do you believe such systems enhance the 'green' image of companies?



		

		

		

		

		



		Do you believe great time savings can be made as no paper originals have to be sent around the world?



		

		

		

		

		



		Do you believe such systems will lead to less delays in documentation processes?



		

		

		

		

		



		Do you believe such systems will lead to less paperwork as single data entry is now possible?



		

		

		

		

		



		Do you believe that greater transparency in the supply chain can be achieved?



		

		

		

		

		



		Do you believe such systems are prone to cyber-attacks?



		

		

		

		

		



		As such systems are not yet widely known, do you believe that some authorities might not accept electronic documents?



		

		

		

		

		



		Do you believe such systems are complicated to use?



		

		

		

		

		



		Do you believe such systems are expensive?



		

		

		

		

		



		Do you believe that such systems will be implemented in all shipping sectors in the near future?

		

		

		

		

		









Do you have any other thoughts or comments about electronic freight documentation systems? Please be as detailed as possible. ___________________________________









If you would like to receive a copy of my dissertation once completed (mid-April 2014), please kindly either send me a quick e-mail (larissa.fabian@students.plymouth.ac.uk) or provide your e-mail address below:

___________________________________
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Dear Participant, 



I am Dominic Yong, a graduate student at Plymouth University, pursuing a BSc in Maritime Business and Logistics. My graduation dissertation I is researching on focused on the impact of overcapacity in the liner shipping industry and how the industry has coped with the evolution of containerisation. As you are currently working for a major shipping line, I am inviting you to participate in this research study by completing the attached questionnaire, which will take approximately 20 minutes. 



If you choose to participate in this questionnaire, please answer all questions as frankly as possible and return the completed questionnaire promptly via email due to the time constraint of this research. Participation is strictly voluntary and you retain the rights to refuse participation at any time. To ensure that your responses remain anonymous, this questionnaire will not require your name. All responses will be kept confidential and will abide to the ethical principles as attached in Appendix A. Copies of this research may be provided to my dissertation supervisor, Dr. Irina Negea. 



I appreciate your generosity in taking time off to assist me in my educational journey. With your experience in the industry, the information collected will be useful towards my the achievement of my dissertation research project. If you would like a summary copy of this research study, please complete the Request for Information Form and email it back to me as an attachment.



Completion and return of this questionnaire will indicate your willingness in participating in this research. If you have additional enquiresenquiries, please contact me at the number listed below. If there is any dissatisfaction with the manner on how this research is being conducted, you may report it to University of Plymouth. You can do so anonymously if you wish to.



Sincerely,



Dominic Yong

+44 07733876012 / yong.sheng@students.plymouth.ac.uk
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Dr. Irina Neaga

Irina.neaga@plymouth.ac.uk

Request for Information



Please send a copy of the study results to the address listed below.





Name: 



Address:






Please complete and return this request slip to me should you require a summary copy of this research. 








Background





1. How long have you been associated with the container shipping industry? 

[          ]





2. What is capacity range of vessels operated/chartered by your company? 

[           ]



Alliances



There are 4 main liner shipping alliances today, namely 2M, CKYHE, G6 and the Ocean Three Alliance.





3. Among the Top 20 shipping lines, 16 of them are involved in alliances, In your opinion, how does this affect the market position of those NOT involved not in an alliance?	Comment by Irina Neaga: Why you do not ask about those which are in alliances?





4. Why do you think shipping lines shouldwill come together to form alliances?





5. How can such formed  these alliances are beneficialt for all parties involved?





6. What are are some of the  the main obstacles pertaining to the formation/joining of such alliances, and how these can be overcome?





7. With Considering 5 being the most important, how would you rate [1-5] the importance of shipping alliances for the future of the industry?

[           ]







Overcapacity



Based on Alphaliner (Feb 2015), the average capacity per vessel in the Top 100 Shipping Lines currently is 3683 TEUS. The current order book for these companies account for 319 vessels and will provide an additional 2.88 million TEUS, an average of 9052 TEUS per vessel. 





8. Providing a rough estimate, what is the percentage of empty repositioned containers out of total number of containers carried on board Asia-bound vessels? 





9. How do you think the overcapacity situation has impacted the freight rates? 





10. With the cascading effect taking place, bigger ships are now playing an important role in trades and therefore that  these do not require the heavy influx of supply. What How do you think about the abilities of shipping lines for are coping with such situations?





11. With vessels of larger capacities boasting potentially lower operating costs per TEU, what will be the future of smaller vessels?




Port Efficiency



Ports play an important role towards the business success.





12. [bookmark: _GoBack]Have port operations resulted in delays to your vessels’ schedules in the last 6 months? 	[yes/no]			



13. If yes, please name up to 3 ports that your vessels call where delays have been experienced.  (Please leave this question blank if the answer to Q123 was No)





















14. How would you rate  [1-5] the reasons for the that causes delay of vessels’ delay with considering 5 being strongly contributing. Should there be other reasons, please feel free to input them as well. 



A. Non-availability of berths due to peak season					[          ]



B. Inadequate Cargo handling equipment		

	[          ]



C. Bigger ships requiring more moves in port, leading to extra port stay 	[          ]



D. Weather 										[          ]



E. Industrial Actions i.e. Strike							[          ]



F. Delays caused by Inland transportation 						[          ]



G. Documentation and customs							[          ]



H. Others (please state): 

Future Outlook

1. The largest ship today, MSC Oscar can carry 19,224 TEU. Mitsui OSK Lines have finalised plans to order 20,150 TEU capacity vessels recently. What do you will be the largest capacity vessel size in the market in 2020?



2. Preparation towards the Olympics games such as Beijing ’08 and London ’12 have been busy. With Rio ’16 taking place soon, do you foresee port congestion taking place due to workers’ dispute such as the recent US West Coast situation?

 

3. In your opinion, do developing regions such as the West Africa and South America need to cater to vessels above 18,000 TEUS? Will port developments for these regions be considered a waste of the country’s financial resources if they cannot fulfill weekly capacity. 



I sincerely thank you once again for taking time off in aiding me with my research. 



Optional: Name

	      Position

	     Company/Port
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