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[bookmark: _Toc499588592]Introduction
Business plan refers to the process that establishes the scope of a business with the prior definitions on objectives along with the needful steps to accomplish them. For this purpose, this study has considered JASSM Cosmetics Limited, which is intending to reach the grand opening within next 3 months. This study has tried to develop their business plan keeping the amount of invest capital and desired profits in mind. In addition to it, it also has emphasised on the roles of the partners of JASSM, who are named as Jamila, Asma, Sumeira, Mizan and myself respectively.
In this context, as I am one of the owners of the cosmetics shop JASSM, there lies with the proper responsibility to run the business successfully for present and future aspects, which can meet the demand of the consumers. The project research processes work with the quantitative research technique and assess for the further collection of data in a particular way.
[bookmark: _Toc499588593]Business Plan
The business plan of JASSM has extensively incorporated certain components, which are supposed to play the most effective roles in the benefits of the organisation. The management of JASSM has targeted a profit amount of £10,000 per annum as their desired return on investment of £100,000. For this purpose they have included the most business components, such as Brand equity, Customer targeting, Market segmentation, Product positioning and proper marketing. In the words of Kerzner (2013), brand equity refers to create an identity of a brand in order to encourage the customers to use their products. For this purpose, the management of JASSM is also required to focus on developing brand equity through the utilization of STP model. As per this model, the management of JASSM is supposed to target their customers primarily, which is required to be followed by the process of market segmentation and product positioning. The most effective utilisation of STP model is required to be supported by proper marketing process.
I have to develop a better business plan to carry out the entire business successfully with the help of the other four individuals. This might develop a significant background that assist to contribute the proper growth of cosmetic business. We already have 15 staff members to run the entire JASSM Cosmetic shop and having a capital of around £ 100,000. I have to generate a three months time frame to understand the starting and completion date of the entire project work successfully.
I worked with the consideration of the other team members and effectively work with certain kind of specification that works perfectly for the marketing plan process. Within this marketing plan the entire project revolves around the participation of the work and the coordination of the marketing team to chalk out the entire plan in a particular way. The business plan was created by viewing several steps like-
i) Research about the entire field 
ii) Determine the purpose of the each planning
iii) Creating the organizational profile in a proper way
iv) Documentation of all business aspects 
v) Have a clear and concise documentation planning
[bookmark: _GoBack]vi) Make it adaptable for the market as well as to the customers
During the several work assessment we faced different kind of problems like the validation of the information that have generated during the entire plan. Working with a team needs effective communication. Other than that the other members can stay less or be wrongly informed. We faced issues like communication and coordination problem and that created many issues between the partners. Mitigation of the challenges are the important thing here and we have solved all the problems accordingly so that can work in a positive way and create the proper foundation for the entire plan. Redundant of the different problematic things can generate the best purposes for the business planning and the management services. Pre-agreement needs to plan in a proper way so that my team mates and I can organize the process in a perfect way. The ongoing and the active participation of work also need to propose by the team members so that they can get aware of the each projection of things and communicate further about the entire plan. The response plan will cater the initiate approval and the success criteria get measured by the entire planning of things in a proper way. Ensuring effective communication, creating the proper working background generate the work perfection in a proper manner.
[bookmark: _Toc499588594]Distribution Channels
Selecting the most efficient distribution channels are always recommended to the organisations in order to ensure the final deliveries of the products or services to the target customers. The management of JASSM is required to adopt a niche market at the initial stage, through which they can expand their distribution channels with prior market reputations. In this regard, they are also liable to conduct qualitative and quantitative method for the purpose of gathering knowledge about the customer requirements about their distribution process. Acknowledging diverse channels for distributions, such as television, fashion and beauty magazine, online blogs and social media channels are supposed to play pivotal roles in ensuring the distribution channels for JASSM.
I have to focus on the particular distribution channels for the enhancement of the service or product among the targeted consumers lying in the market. The proper distribution channels helps to increase the selling of the cosmetic products among the consumers through online and offline media.
[bookmark: _Toc499588595]Business Deliverables
Acknowledging the business deliverables and categorising them as per the credibility of the organisation are always recommended to the managements. For this purpose, the managements of the organisations are required to categorise the needs of their target markets and align them with the products or services provided to the customers (Chow et al. 2014). In this regard, the management of JASSM is required to ensure certain business deliverables keeping their manufacturing credibility in mind. The business deliverables of JASSM include cosmetic products, skin care products, and makeup products. The approach towards ensuring the business deliverables are meant to be developed on the prior basis of market segmentation and consumer trends.
I have to focus on the business deliverables to develop a better range of services from the new project work that can implement a new position in the market. The manufacturing credibility needs to be maintained to develop business deliverables.
[bookmark: _Toc499588596]Mission Statement
The mission statement of an organisation is usually developed on the business ideas and meant to provide proper directions to the businesses. In most of the cases, the managements of the organisations are found liable to follow the mission statements in order to ensure the desired benefits in the definite intervals. As per the concern of the JASSM, they have prioritised the cost-effectiveness on the top in order to ensure customer satisfaction in the competitive markets. In line with this, they also have emphasised on establishing efficient relationships with their customers and passing benefits to them that are earned from the supply chain deals. The benefits for the customers are supposed to be aligned with the form of discounts and other business offers. The mission statement of JASSM also includes the withholding of strong customer base globally and ensuring profits of £10,000 per annum. The mission statement needs to focus by the all the owners including me to develop a better direction in the business through unique planning. According to me the mission statement helps to meet the set objectives in the JASSM Cosmetics.
[bookmark: _Toc499588597]SMART Objectives
SMART objective model in business refers to the development of proper marketing plan through gradual components. According to Bjerke et al. (2017), SMART objective model is usually developed on five major approaches that include Specific, Measurable, Achievable, Realistic and Time-bound. The managements of the organisations are supposed definite their business approaches keeping these components in mind. In most of the cases, they are required to consider these steps one-by-one to prevent any sort of variable dependency. In addition to it, the managements of the organisations are also required to acknowledge these components in both tangible and intangible forms that are essentially understood by all the stakeholders within it.  As per the marketing plan of JASSM is concerned, the management of it is also required to acknowledge this model efficiently.
Specific: The management of JASSM is aiming to ensure profits of £10,000 per annum in respect to their return on investment, which is £100,000.
Measurable: Analysing the market segment as per the government regulations and considering the legislations related to the business of fashion and skin care product manufacturing sector.
Achievable: Creating opportunities for all the key stakeholders and ensuring promotions through all the possible channels to ensure benefits of all the stakeholders associated to the business. The management of JASSM is also required to manage desired profits from the capitol invested by all the partners.
Realistic: Analysing the influence of these parameters and assessing the budget plans of the partners within the organisational framework before setting the parameters of marketing and promotion. In addition to it, the management of JASSM is also required to ensure benefits for all the stakeholders and partners keeping the return on investment goals in mind
Time-bound: The time-scale for this entire project is considered as 3 months.
I have to manage properly SMART objectives required in the growth of cosmetic business in the market. The successful completion of the project work implements an affordable price on the good relationship with the existing suppliers.
[bookmark: _Toc499588598]SWOT Analysis for JASSM
	Strength:
· Cost-effectiveness
· Shareholders and Initial investment
· Innovative business planning
	Weaknesses:
· Existing competitive market
· Value creation
· Knowledge on market

	Opportunities:
· Consumer trends
· Market for innovative business
· Online creative marketing
	Threats:
· New entrants with innovative business
· Trade barriers
· Failing initial return on investment


Table 1: SWOT Analysis for JASSM
(Source: Self-developed)
[bookmark: _Toc499588599]PESTLE Analysis for JASSM
	Political
	JASSM is required focus on this external business component in order to ensure their market growth in new competitive markets. For this purpose, it requires addressing the regional and national tax policies, trade tariffs, fiscal policy and other government regulations and legislations.

	Economic
	This component is liable to ensure the economic performance of an organisation. JASSM is required to ensure their supply and demand chains in this regard, which can be followed by the emphasis on foreign currency exchange. However they are also required to include certain factors like interest rates, inflation rates, economic growth patterns and exchange rates.

	Social
	Social factors for JASSM can be aligned with the cultural trends, population analytics, buying behaviours and demographics since they are associated with selling beauty and cosmetics products.

	Technological
	This factor is considered to be one of the major components for any business these days. JASSM is required to ensure innovation in technology through the prior implementations of advanced manufacturing, secured inventory management, and effective promotion and distribution channels. 

	Legal
	Legal factors for JASSM include legislations and other government regulations for the beauty and fashion product industry. However, they are also required to acknowledge equality measures, productions control and distribution activities at their workplaces under the prior intervention of legislative acts.

	Environmental
	Environmental factors are extensively useful for the managements of the organisations if utilised properly. Acknowledging corporate social responsibilities and implement proper activities in this regard are liable to help JASSM in ensuring customer loyalty goals, though which they can ensure organisational benefits.


Table 2: PESTLE Analysis for JASSM
(Source: Self-developed)
[bookmark: _Toc499588600]Tools for Business Plan
Tools for business plan are always meant to be categorised by the managements of the organisations in order to ensure the business objectives to be achieved. In most of the cases, the managements of the organisations are required to focus on their financial approaches in order to develop their potential ecumenical capabilities. In the case of JASSM, accountability of appropriate financial statements is always recommended that acknowledge the benefits of all the partners associated to the business. In addition to it, the management of JASSM is also required to focus on the Fiscal market components and schedule the business activities according to their market planning. Utilising online marketing tools like social media, blogs, YouTube are also recommended to the management of JASSM as major tools of business plan.
According to me, the tools in business plan helps to meet the set objectives and earn the profit £ 10,000 per annum from the cosmetics business. However, I have to focus on supplying the better products among the consumers at a reasonable price to meet the demand of the targeted consumers.
[bookmark: _Toc499588601]Scheduling
Scheduling in a business plan refers to the gradual process of conducting activities for the purpose of ensuring benefits. The management of JASSM has considered 3 months to reach their grand opening with a capital of £100,000.
According to me, scheduling provides the better planning required in the three months with the involvement of necessary things required in the project work.
[image: ]
Figure 1: Business Plan Scheduling for JASSM
(Source: Self-developed)
[bookmark: _Toc499588602]Risk Management
Risk management in business refers to the assessment of the possible obstacles that prevent growth of an organisation. In most of the cases, the managements of the organisations focus on it keeping all the budget and time constraints in mind (Sadgrove, 2016). However, analysing the competitions in the markets is also recommended to the managements of the organisations. As per the case of JASSM is concerned, they are liable to assess the risks regarding Fiscal market, Trade barriers, existing competitions, supply management, and government regulations and legislations. Assessing these components is liable to allow the management of JASSM to prevent future obstacles related to their business growth.
I have to implement better strategy to reduce the upcoming risk that arise from the cosmetic business. The managing of the risk is the important factors that needs to continuously focused by me to achieve the success.
[bookmark: _Toc499588603]Sustainability
Sustainability in business is another major factor that is meant to be addressed by the managements of the organisations. In most of the cases, the sustainability in business is ensured through the prior implementation of customer satisfaction and employee retention goals. However, the management of JASSM is required to emphasise on developing a framework in order to ensure the sustainability growth of them in the competitive markets. The sustainability approach of JASSM is meant to include business forecasting in details considering the return on investment issues in mind. This sustainability approach is meant to be followed by ensuring activities regarding social responsibilities and government legislations. Considering the political and demographical factors of the markets are also liable to provide benefits to the management of JASSM.
According to me, sustainability is the vital factors that need to be focused in the business of JASSM Cosmetics. I have gathered enough information regarding the demographic features to make the business sustainable for prolong time.
[bookmark: _Toc499588604]Production Failure	
Production failure in business can be aligned with multiple factors that are potential enough to cause massive fallacies in the business growth. In the words of Drucker (2017), the managements of the organisations are always required to acknowledge these components in order to prevent failure in their businesses. In JASSM, the most specified components of production failure include improper business planning, inability to anticipate market potentials, lack of focus on convenient investment areas, inability to ensure process of supplies, and inability to manage the engagements of the shareholders to ensure budgets.
The production failure might affect the business as known by me. Hence, appropriate steps need to be implemented to reduce the failure of the cosmetic products. I have to manage the entire financial planning to avoid the failure in the JASSM cosmetics business.
[bookmark: _Toc499588605]Cost-benefit Analysis
Cost-benefit analysis of a business plan is associated with the assessment on the returns against the cost planning and investments. It is usually based on the benefits earned from the markets in comparison to the capital invested for the business growth. For this purpose, the management of JASSM is required to ensure the credibility of supply chain that plays the most effective role in ensuring business profits. Budget plan is another major aspect of cost-benefit analysis, where the management of JASSM can be aware of the possible outcomes considering the costs in mind. Besides, the costs of supply are likely to play the primary stage of investments. Product segmentation through qualitative or quantitative or both methods followed by the product promotion are also related with the investment goals. Removing obstacles are often related to costs, where the managements of the organisations are required to plan for it. In the case of JASSM, the management is also required to include both the direct and indirect revenues along with the intangible benefits.
According to me, the investments and planning in the costing needs to managed in such a manner that provide benefits from the cosmetics business. The appropriate planning of budget helps me to understand the profit earned by the JASSM Cosmetic firm from the cost benefit analysis.
[bookmark: _Toc499588606]Conclusion
In conclusion, business plan refers to the constructive process of business activities that lead the managements of the organisations to economic growth in the competitive market. This study has tried to develop a business plan for JASSM that intends to reach their grand opening within next three months. This study has focused on the business plan keeping this time-bound in mind. For this purpose, this study has assessed the distribution channels for them followed by ensuring the business deliverables. The mission statement has also been developed considering their needs and investments with the prior intervention of SMART objective goals. In addition to it, this study also has assessed the associated tools for business plan and addressed the risks to be managed to ensure sustainability for JASSM.
I have concluded that the proper way of planning in the project helps to develop the growth of business. There are certain factors that need to be considered by me to transform the JASSM Cosmetic business in high scale, which can easily meet the demand of consumers as well earn maximum amount of profit.
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