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[bookmark: _Toc528792470]Abstract
It has been said that humans only work for financial gains!?
This report will look at Abraham H Maslow hierarchy of need theory and how they affect human behaviour and decision regards employment. It will evaluate the two theories concerned with organisation structure from Milton Friedman and Edward Freeman point of view.
[bookmark: _Toc528792471]Introduction
In these days of austerity, businesses are having to make long terms decisions regarding how they treat their employees; some treating them purely as economic assets, others seeing them as a social, moral, as well as economic assets. The dichotomy of this can be seen with firms like Sports Direct and Amazon, who purely see their employees as economic assets, whereas other companies such as Google, and Virgin embrace the importance, and develop their relationships with their employees as social, moral and economic assets. And which of this approach are more productive in both economic and social level. To complement the quote of the industrialist Henry Ford Who said: “Coming together is a beginning; keeping together is progress; working together is the success”.
[bookmark: _Toc528792472] Human Motivation
Abraham H Maslow hierarchy of need divide human satisfaction into categories; physiological need, Safety, Belonging, Esteem, Self-actualization, these are dependable from one to another (A Theory of Human Motivation, 2013). Maslow suggests that human behaviour is driven by needs, humans are willing to act or behave in a certain way to achieve a desirable outcome. The physical needs are the first, simply because human beings need a minimum required to function both physical and mental; breathing, water, food, sleep, and an environment that sustain life, these physical needs are above mention are also call deficiency need.
[bookmark: _Toc528792473]Safety 
The safety need can be evaluated from two perspectives, “fight-or-flight response”, the safety need is a high stimulator four action. Safety can be physical or financial to answer the question posed: 
Do humans only work for financial gains?
In a simple way, this question can be answered yes, because of many factors involved with the condition of being protected, an individual will work for an organisation that he/she are not on comfortable, both physical and emotional, whatsoever the financial gain is needing to be able to fulfil the deficiency need. In today’s economy that is an advantage to employers, the fear of unemployment force individuals to do more for less money, and this is an opportunity for an organisation to design their culture and implement a structure that can be based on fear or reward (Ivancevich, Konopaske, & Matteson, 2017).
E.g.; two UK companies both owned by British people with different culture and structure: Sport direct and Virgin Group.
[bookmark: _Toc528792474]Belonging and Esteem
After the physical and safety need, humans perceive a sense of affiliation and belonging, the association with other people throughout work or friendship will create a sense of identity. Social phenomena are a big factor in why humans seeking employment, in that perspective the financial gains become less relevant. There are many individuals who are financially stable and still work activities, such as voluntary work or retired individuals that are work by choice. Therefore, organisations that strong advocate that the employees “are not just a number” and treat their employees with respect, they are the first choice to work for example Google, recognition and prestige motivated, and empower employees to more productive which make the company achieve its goal (Cherry, 2018). On the other hand, some organisations using bullying methods and peer pressure, to persuade employees to go beyond physical or mental capacities, to fit into the organisation cultural for example Amazon.
Maslow classified is esteem needs into categories; one esteem for oneself and the desire reputation or respect from others. This can be experienced when a question is asked to an individual.
What do you do for a living?
In response the individual will emphasis’s ability’s or employment status for example; I am a logistics student, or I am a lecturer at University. In this context recognition and respect are more important to the individual, if organisations can provide a sense of self-esteem, this gives the organisation the ability of retention, in a fast change economic environment where employees are looking for better pay package or promotion.
[bookmark: _Toc528792475]Self-actualization
Is the point that an individual realigns that he/she has reached the full potential. Self-actualization is a mental and emotional perspective of the individual of itself, it is known as the most powerful motivation driving force that allows individuals to overcome barrios and achieve, they outcome desire. If individuals see an opportunity in an organisation to achieve, they full potential, they will be committed to supporting the organisations. Equity theory can be described as the measurement ratio between contribution and benefits for all the parts involved in a partnership, it is concerned with the distribution of resources, in which the input and outcomes are evaluated. (Carrell & Dittrich, 1978)
[bookmark: _Toc528792476]The firm theory
Milton Friedman had one of the most controversial papers in 1970 that concerns business practice and moral ethical behaviour. Friedman papers “The social responsibility of business is to increase its profits” (Friedman, 1970). In this paper Friedman view is that organizations have the responsibility to act primarily in the best interests of the shareholders, that means that profit is at the top of the agenda, regardless of its impact socio-and environmental. Rather treating employees with a social responsibility, he argues that businesses activities increase social welfare. The argument that the capitalist society will drive industry in the free market, which will drive employees to achieve higher standards, increase performance, increase financial stability, will itself generate an affluent and prosperous society. Friedman speaks of a business’s moral and social responsibly and argues that “only people have moral responsibilities” and businesses are legal fictions, not persons. Friedman’s libertarian view on desires is reinforcement, on the idea that the customers’ needs and wants to have to be satisfied. If a shareholder wants profit and consumers desire high-fat foods so be it. Friedman emphasises that one man’s good is another man’s evil; therefore, business should only focus on their mission and objectives, in the process of decision making without any consideration of a moral issue that can be costly to the business (Craig P & Brian K. Burton, January 2006).
[bookmark: _Toc528792477]Stakeholder theory
Edward Freeman states that organisations should be managed to satisfy the stakeholder, of which employees as stakeholders have power and influence; In that sense, Freeman related to everybody, that is affected by the business operation direct or indirect. The theory implied that managers must act in the interests of stakeholder and ensure the survival of the organization and protect the long-term interest of each stakeholders group: owners, employees, customers, suppliers and local communities (Armstrong., 2016, p. 169).
[bookmark: _Toc528792478]Business ethics
The existence of a business is recognised by the capacity and ability to generate profit!? 
According to Dr Jill Young, integrity is the most important in concept of business ethics (South University, 2011); the collapse of Wall Street in 2008, show that men organisations made profit in many ways, without consider the organisation integrity and ethical behaviour, as a result, it is hardly a devastating impact worldwide.
The ethical values applied in the organisation will create the other principles which include honesty respect responsibility and dependability. The Josephson Institute acknowledge that integrity created the Six Pillars of Character:
	[bookmark: _Hlk528791060]Six Pillars of Character

	Trustworthiness
Respect
Responsibility
Fairness
Caring
Citizenship



(Josephson Institute of Ethics, 2017)
A group of youth 1992, declared that Six Pillars of Character as “core ethical values that transcend cultural, religious and socioeconomic differences” the Six Pillars of Character are not political, religious or cultural biases, it is based on ethical values.  In 2015, the President of the United States of America, Barack Obama, proclaim that the goodwill of people contributed to the basic notion of successful nation, that builds a brighter future, the president emphasised that these principles create a tolerance and empathy amount people, that help recognise their effort and abilities. If these principles are implemented in the hearts in mind future generation, will make better decisions based on human character (Office of the Press Secretary, 2015). 



[bookmark: _Toc528792479]Sport Direct
Sports Direct owner, Mike Ashley, a billionaire businessman, was in front of a House of Commons Select Committee, because of a failure in management at his company. Jermaine Haughton alleged that the retail giant has the same work condition at is warehouse as in “Victorian” time. The organisation management style is Autocratic. It in forces control over its employees, it has an extreme management of personnel; micromanagement is destructive because it is demoralizing and denigrating for an employee.   There have been accusations by employees of not being paid the minimum wage, due to intrusive and prolonged security checks, and working in fear of their managers. There was a culture of fear, contracts were exploitative, and sexual harassment was rife; showing that Mike Ashley led a business culture of exploitation, fear and abuse of power towards its employees (Haughton, 2016).
Sports Direct management failures have caused economic damaged to the organisation. The organisation management has embraced the firm theory of Milton Friedman, that profits before people and that business should not be concerned with moral and social issues, and only focus in delivering a good and economic performance. In the case of Sports, Direct Mike Ashley did achieve financial growth by its means and the company became listed in the London stock exchange the FTSE 100. The same organisation philosophy that ensures the success of his organisation contributes to its downfall. As result, the share values have slumped more than 40% with an economic loss of £1.6bn in the retail sector (Goodley, 2016) (London Stock Exchange plc, 2018).
The impact of the investigation by The Guardian and subsequent Worldwide media publicity resulted in a public negative image which affected sales and demoralised staff throughout all departments of the organisation. After years of building the company and gaining a good public perception and reputation. Treating their employees without any social or moral responsibility has cost the company heavily; both in reputation and financially. Companies that use Friedman’s Stakeholder theory. Like Sports Direct appear to have, can indeed spend more time and money trying to regain their public perception and image than if they had been more socially and morally responsible to their employees, as stakeholders, in the first instance (Ch Zimmerl, Holzinger, & Richter, 2007) (Parliamentary business, 2016)


[bookmark: _Toc528792480]Virgin Group
Virgin Group owner, Sir Richard. C. N. Branson a self-made billionaire an influential figure in the UK business world and recognised for his philanthropy and investment adventures (BBC, 2000). Sir Richard believes that the best investment in the business is the way you treat your employees, he also suggests that not all organisations can be managed the way in the same, - ‘one size does not fit all’. Virgin offers unlimited annual leave and flexibility work schedules; this can motivate employees. Virgin group have embraced the stakeholder theory, above mentioned by Edward Freeman, in support programmes for the employers such as healthy food meals, free gym facilities with options such as yoga classes and many others fitness classes. The organisation encourages personal development among its employees which includes English language classes for non-English speakers, therefore, increasing the communications between staff members, and customers which result in a more effective service, and reduces misunderstanding through the language barrier. Virgin Group acknowledges that human beings are facing various issues, therefore, the organisation is committed to mental wellbeing. Richard Branson statements “Above all, keep in mind that a business is a collection of people”, (Maltby, 2015) go hand and hand with Freeman's theory that organisations should be managed to satisfy its stakeholder, of which employees, as stakeholders, have power and influence; it has been proved that any organisation regardless of their size needs people input, organisations are dependable from the support that employees provide for both complex and simple operations. Richard Branson strongly believes that the success of his organisation is equal to the happiness and wellbeing of his employees. If the management team make time to support their subordinates needs, the organisation will be successful in the long term. Engaging with the workforce will create a strong relationship between all its members, therefore, the organisation increases the chance to retain employees because they see that they add value to the organisation’s success. Richard Bronson recognise the first goal in business is to survive, in order for the business to survive they must recruit employees that shares the same goals and have the expertise required to fulfil their role in the organisation or be willing to improve their skills (Branson, 2013). Edward Freeman theory has been successful implement by Netflix, which prove that happy employers add 12% of productivity, the same organisation approach rose 4% revenues in Virgin Media in 2015 that add a value of £4.62bn, the treatment that Virgin group give to its employees it has a positive impact to its customer satisfaction (Association, Press; 2016).


[bookmark: _Toc528792481]Conclusion 
It is important to understand that the management of organisations involves dealing with people. Therefore, managers and business owners must consider the best strategy to achieve the organisation's goal. Take into consideration that individuals have different needs and want to be met at one point and time. Abraham H Maslow hierarchy of needs will provide a basics platform for organisations structure to design in dealing with employees. The two theories mentioned above from Milton Friedman “The firm theory” and Edward Freeman “Stakeholder theory” must be implemented in conjunction because they have both positive and negative impact depending on the organisation stage, to create a balance between business activity and human’s relation. The Freeman theory if implement at the beginning of an organisation it will allow the organisation to survive in a competitive environment where profit is the key factor for survival after the crisis period has been overcome it is essential that the organisation change is approach and implement the stakeholder theory, Edward Freeman. The stakeholder theory is more common and applicable in many organisations because it fulfils the obligations that are expected from business also known as Corporate social responsibility (CSR) this diminish the perception that business not views they employees as financial assets. We see that both approaches have been implemented in Sports Direct and Virgin Group, as a result, this two companies have received merit and criticise and create a public opinion and market preference for both consumer and employees’ perspectives.
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