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Leadership is the ability or a developable skill which will improve over time that an individual must guide the members of an organisation team or society. Leaders are required in most aspect of day-to-day life including business, politics, religion, and community. The picture of leaders is that they are people who can take difficult decisions, they have a clear vision, establish achievable goals, and make sure their followers have the tools that they need to achieve those goals. A good leader must have a set of characteristics: good communication and management skills, self-confidence, innovative thinking and to be creative, open to take risks and open to change, and be perseverant. (Barney, 2023)
True leadership is the presentation of the way a leader work with his or her team to achieve the organisation’s goals. A true leader work hard to help the development of the team’s skills so they can reach their full potential. They lead by example and establish strong relationships with their team in order to success with them and for the organisation as a whole. (Team, 2023)
In my work I am going to discuss the management leadership that I experienced during my university placement in a hotel. This experience had an impact on my understanding of how to interact with other cultures, work with different cultures and understand their vision, and improved my social life. 
An intercultural leader must be able to manage people from different cultures with different cultural respect and understand their attitude with the aim to achieve the organisation’s goal together with the multicultural team. It sounds simple, but an intercultural leader is facing many problems with a team of different cultures like differences in non-verbal and verbal communication like voice tone or body language, different cultural preferences, poor group communication or group working, different cultural views of leader’s behaviour because cultures accepts different leader behaviours and have different opinions about how a group should be leaded and by who, or tram members reacting different to the leader because team members from different cultures react different towards their leader, based on how a leader should be or manage their team due to their cultural view. (Ginevra Bighini, 2021)
I have Romanian nationality and I have been living in Romania until I was 24 years old. When I am looking back how Romanian employees follow a younger leader is totally different comparing to English people. Romanian leaders must be a more experience person, with the minimum middle age to get the respect from the team, and most of them have a bossy attitude to make their team follow them and stimulating them with directives that must be followed, this attitude leading to frustration from the team and negativity in the workplace. Comparing to British style, young leaders have the chance to be treated with respect because of the respectful way that they interact with their team and the familiar environment that they create, this leading to better achievement of the goals. 
Many people do not see the difference between a manager and a leader. A manager’s main responsibility is to plan and organise with the aim to achieve specific goals within an organisation. Their role is to manage people, systems, and processes, to make sure that the process runs smoothly and efficiently. On the other hand, a leader’s role is to inspire and motivate a team to achieve a common goal. Their focus in to build relationships and trust in the team and they are responsible to set directions and a clear vision, communicate effectively, and give the others the direction to act. (Flint, 2023)
In the hotel that I had placement, the leaders were placed in each department, directing a team composed of 5-6 people on each shift of different cultures: polish, Romanian, African, and Filipino. Most of my placement hours were done in food and beverage department, and the leader’s job role was mainly to lead waitress and bar staff in a familiar environment, so all team could achieve the specific goals. 
Leaders play a massive role in their departments, because they are the ones that make change happen, even if most people think that decision change is in the manager’s hands. They are the pair of eyes that is always there and see what is not working or what needs to be changed. In relating to teamwork, they are the most appropriate people to make the change if something is not working because they are there every shift and see thinks as they are. During my placement, I saw a situation where a polish girl did not speak good English so her interaction with customers was not very good, leading to their dissatisfaction or mistakes in orders. When the leader saw that, he took the decision to change her position and she moved to just serving the food instead of taking orders. Looking at how different speech or voice tone can be because of the culture, polish and Romanian cultures are a little bit different then British. The tone of their voice is sharp even if they do not mean to be rude or verbally aggressive. It is a common think when I hold a conservation with another Romanian in Romanian language someone next to us to ask if we are arguing because of the tone of our voices. This could lead to miss understanding between a Romanian employee and a British leader if the leader is not experienced in intercultural leadership or they did not work with Romanian cultures before. 
WAYS OF LEADERSHIP:
· Transformational leadership: we all been in a work group where someone took control on their initiative, communicating with the group, share visions, creating unity, creating energy, and instilling passion. This type of leaders is likely to achieve more and be highly effective in the organisation and make significant change or transformation. These types of leader’s characteristics include focus on the future, focus on change, and focus on people. (IMD, 2023)
· Visionary leadership: visionary leaders are the ones that inspire others for future vision. There are pros and cons about this type of leaders. Looking at pros, they inspire others in the vision of future, and they encourage creativity and innovation and promote new ideas. Looking at cons, they may have difficulties from their team in understanding their vision which can sometimes lead to confusion from the team, and because they are so ambitious, they may also set goals that are hard to achieve, creating pressure in the organisation. (Emeritus, 2022)
· Democratic leadership: is characteristic to leaders that consult with subordinates and consider their suggestion and opinions when making decisions. This type of leaders and always required in organisations where is needed for collective decisions making.  This type of leaders usually has a high degree of respect for their team and believe that everyone should be consulted before a decision is made. There also pros and cons with this type or leaders. Looking at pros there is big creativity and innovation level in the team because employees feel appreciated and their values respected when asked to take part in a decision making and they are more creative, improved trust and communication, creating a familiar environment in the workplace, and better employee motivation because when they feel that they are a part in a decision making process, employees are more likely to lead the organisation to success. Looking at cons slow decision process is the biggest one because in this type of leadership input from all or may employees have to be gathered which can be a prob when a quick decision needs to be make, and this type of leadership is hard to be implemented in large organisations because is not relevant or is nit possible to consult with a large number of employees when a decision have to be made. (Mahr, 2023)
Looking at these three ways of leadership, the leader that I worked with during my placement is a mixture of transformational leadership and visionary leadership. Transformational because the way that he was promoted to the leader of the department, taking the initiative himself when they did not have a leader on the shift, he was very confident because he knew what he was doing and he was very capable, management saw his capability and offered him the position. He leading way is visionary as well because he inspires the team at the beginning of the shift by holding quick team meetings with the aim of the day, he compliments them and fulfil them with positive energy that they need for the shift. 

LEADERSHIP BEHAVIOURS 
Because leaders have such an important role in team engagement and employee retaining, the behaviour that they approach and the actions they take play a significant role in the success and, ultimately, the organisational success. For a leader to lead the team in a way that will take him to success, he should be informed about the organisation’s core, values, and employees. Behavioural leadership theory is a management philosophy that analyse the behaviour and actions of a leader in the organisation and evaluate how they respond to certain situations. This theory can be approach as something that can be learned and it states that anyone can learn to be a leader. (Tenney, 2023) In my point of view, anyone can learn to be a leader, but not everybody can do this job. It all depends on the way and attitude of a person, if that person was born to be a leader, if they open to achieve their personal goals and always want to go another step forward, and if they have the leader attitude. Our leader attitudes skills develops when we are children when we play team games. When playing a team game, there is always a child that is the best one at that game or a child that will lead the team depending on what game they play. Without realising, as better we are at the games we play in childhood, as better leader skills we’ll develop and the confidentially that we can do that, and we go another step forward in our career when we grow up and find a job will grow along with our age. However, from the leadership behaviour theory I will outline few examples of leaders that I met in my job experience:
· Emotion and empathy: the theory says that great leaders and emotional and empathy, but up to a limit. They care about their employees, but they must know when to stop if employees show signs of taking advantages of, they care and empathy. Another leadership behaviour that is stated under this example is being able to lead people to become their better version. This also enquires empathy when is combined with good communication skills and appropriate support it brings a huge benefit to both organisation and individual. (Personio, 2023)
· Adaptability: adaptable leadership means working up with marketing and advertising changes and technology and adapting to market changes conditions. A good leader is always capable to adapt to changes of the market conditions. As an example, social media platforms are popping up every day. Because social media is the best way to advertise your product, technologies are always developing and change the way the consumers interact with products and services. (Santiago, 2022)
· Leaders practice effective listening: is not a secret that effective communication skills build up confidence and trust not just in leadership, but in day to day life as well. A good leader knows that listening is more powerful than talking. Good listening skills is a combination of both verbal and non-verbal communication skills that by theory can be learned and practiced in time. There are some tips on how to develop a leader’s communication skills such as catch the speaker’s points and make sure that they know you heard them, try to be more curious about the subject and remain open minded, allow yourself to be fully present when holding a conversation with the team colleague. (Perry, 2020)
· Flexibility: being flexible is one of the most important tools when trying to work along with your team because by offering flexibility, an employee becomes more approachable. Team members are coming to their leader with problems with the aim to find a way to solve them. Also, by being flexible, a leader can adapt the organisation’s business strategy to be more effective resulting in team focusing on the achievement of their target. (Team, 2022)
From the leadership behaviours that I listed above, according to my expertise with the hotel placement, the team leader that led the food and beverage team can fit in emotion and empathy theory example along with practising effective listening. I say that because I witnessed two situations: the leader was empathic to a romaine employee who could not perform his job at his best levels because of the personal problems that he has with the family, having to go to Romania often because one of his parents has health problems, he could not cover his shifts. The leader was also managing toe rotas and after listening to the Romanian employee’s problems and how important was for his parents to have their only child there to support them emotionally and financially through this hard period for them decided to make his job role in cleaning that department redundant until he solves his problems after he consulted with the head manager. In this way, the organisation saved some money because the job was split between cleaners of other departments, and he kept the Romanian employee in the organisation because he was going to leave anyway to be able to be next to his family if a solution would not be found.
I noticed that the leader practiced effective listening when one of the employees went to him with an issue that involves another employee with another nationality. They had an argument because of different nationality cultures which lead into bad atmosphere in the team and poor customer satisfaction. The other employee was call in the office along with the one who approached the leader because he knew that this situation had to stop affecting clients and rest of the team. The leader had a discussion with both, expressing their point of view and their thoughts, and at the end of their meeting they both came out the office with their argument solved and ready to achieve together with their team the team goals. 

ACTION CENTERED LEADERSHIP
Action cantered leadership developed by British author John Adair is a way of helping organisations streamline their leadership and management process. This model helps organisations lead their employees and handle different individuals, teams, and tasks simultaneously. Action centred leadership is way of businesses manage their leaders, supervisors, and other employees in leadership. With the aim to lead the team more effectively. This type of leadership involves achieving tasks managing individuals and overseeing groups of teams. (Team, 2023)
This leading model involves three overlapping circles that include:
· Achieving the task: the action that the leader takes to achieve the goal.
· Building and maintain the team: the leader’s actions at the group level, to encourage effective group team and work engagement. 
· Developing the individual is the action that the leader takes to address each team member’s unique needs. 
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The shaded area in the interlocking circles shows that each area relies on one or both others for success. So, to be an effective leader it means that you need to find a balance for these three circles to work along and be effective. Theory is easy, but in practice achieving a balance is not easy, but as a leader if you prioritise the task at the expense of the team and the individuals who are working hard to achieve that goal, problems can occur in those affected areas. As a result, productivity declines, the team misses the goal, and the group morale is affected. (Team, 2023)
Looking back at my placement experience, I am not sure of the management or leading team used this action centred leadership, but it seemed to be a mixture of it and leadership behaviours. I am saying this because to me it was clear that the leader way trying to keep a balance between the three circles of the action centred leadership via a leadership behaviour. His way of keeping the team working together for the organisation’s goals was managed by leaders effective listening behaviour when I saw the situation with the two different culture employees. He realised that if those two would not work together will affect the team and along with this will affect the organisation’s goals and customer satisfaction. With emotion and empathy behaviour he was achieving individual’s unique needs by giving the Romanian employee who needed both job and going home for an undetermined period. In this way he saved money in the organisation and kept the employee in the organisation. Leadership behaviour way is effective way of keeping a fair balance between the three cycles to achieve the organisation’s goals, keep employees happy in their job and make them feel appreciated and valued, and give himself satisfaction at the end of the day that he is doing the right job. 

ORGANISATIONAL CULTURE
Organisational culture is extremely important in the organisation’s psychological and social environment because this has an impact on the overall employee experience and employee engagement levels, in the organisation’s reputation and branding, all these factors leading to an impact on employee recruitment, and having a big impact on how new ideas develop in the organisation. 
Every organisation has a unique organisational culture and even if they have a slod foundation, they should be able to adapt and change because this helps the organisation advance in challenging times. However, even if organisation change is essential in time, it is one of the hardest things to do in a big organisation, especially if this is a big one. 
In other words, organisational culture can be described simpler as “the way things are done around here.” (Insight, 2023)
TYPES OF ORGANISATIONAL CULTURE:
· Clan culture: is the culture where people refer to their co-workers as their family, with a lot of emphasis placed on teamwork and togetherness. This type of culture offers a very friendly working environment where things like employee morale and satisfaction, participation, relationships take centre stage. When looking at leadership, leaders are looked at as mentors, rather than bosses who gives directives. (Boogaard, 2022)
· Adhocracy culture: these types of organisations are flexible and not inhibited by policies and procedures. The organisation pays attention on constant innovation and improvement the pace is usually very fast and the status quo, thought it might be working, will be challenged. (Gardner, n.d.)
· Hierarchy or control culture: this type of organisational culture have defied layers of management, having highly centralised control when it comes to the organisation’s rules and the way of acting. In other words, they have strict oversight from each layer of the hierarchy over the one below it. But not all organisations can benefit from this type of culture. Industries that need innovation and creativity do not find this type of culture attractive, because it does not involve innovation and creativity. (Team, 2023)
· Market culture: this type of culture promotes profitability. Each position has an objective that led to the organisation’s goals and usually there is not a closed relationship between the leader and employees. Organisation that adopts this culture are often focused on external success and do not pay attention on employee satisfaction. (Heinz, 2023)
Organisational culture is very similar to the personality of the head manager, and it changes along with the change of the management, because the head manager is the person who decide “how things are done around here” and none of the leaders would do changes or things in other way. A good leader should be able to adapt to the company’s organisation culture and do any changes that involved its team in the way that the organisation wants. There are two examples that I noticed during my placement experience. One of them is the way they were dealing with complaints. If a customer had something to say about the service the complaint would go to the waiter or waitress, then to the next person above his or her position. If the issue could not be solved, then the complain would go to the next person ahead which is the leader. If the complaint would not be solved in the department by the leader, then he would take the issue above to the deputy manager. If the issue would be so serious and would only be solved by the head manager, then he would be informed and act. To me this is the most effective way of solving an issue, instead of overloading the head manager with small issues or complaints that could easily be solved by other capable staff, the practice is to take step by step from the bottom to the top. 
Another organisational culture example that I noticed is the way employees of different shift would help each other, getting things ready for the next shift. This practice creates a healthy culture in the department, avoiding conflicts and arguments as I saw I my workplace like the other shift left the kitchen dirty, they haven’t cleaned glasses in the bar, or they did not fill things like ice in the freezer. Half an hour before the end of the shift a staff member oversees making sure that everything is cleaned and replaced for the next shift on duty. 
When I asked a staff member which has been working there for several years who implemented this to ideas because they make things so much easier in the organisation and create a nice, relaxed atmosphere, she told me that the organisational structure changes every time the management changes. The current manager has been managing the organisation the last five years, and since then implementing this organisational structure made things so much easier. She also said that the manager before him did not listen to the conflicts between employees and different shifts and was not reliant to make changes, and that brought a lot of arguments between them and a bad atmosphere which made them found very difficult to perform their daily duties and offer guest satisfaction, leading to decreased reputation. That was one of the reasons why the ex-manager had left, but before he left, an important number of employees had left their job because of the organisational culture that he implemented. 
A good organisational culture makes employees want to stay in the organisation and make them give their best to achieve goals. A good organisation invest time in creating positive environment and pay attention on the way the employees feel when they come to work. The importance of organisational culture can lead to many benefits such as improved employee retention, improved productivity and customer satisfaction, improved organisation identity, improved relationships between employees, can lead to organisation’s growth, attract high-valued talented work force, and makes onboarding more effective. (Team, 2023)
Analysing the types of organisational culture, the organisation that I had my personal experience at is a mixture of clan culture and hierarchy culture. Clan culture because all employees work together as a family, even along with colleagues from the other shifts, and they look at their leader like a mentor, he listens to their needs, wishes and problems, and he does not out pressure on him of give them directives, making them work under pressure and stress. While I been there, I never heard someone saying something bad about their job, or feeling coming to work is something that they must do for the money needed for their daily living. 
Hierarchy culture because when it comes to complaints, issues, or something to be solve in the organisation they have defined management layers, and an issue would never go the head manager of anyone above him could solve it. In this way, he has more time to focus on organisational issues and make sure that the organisation is on top of the law requirements making sure nothing is missed out, and the remaining time in focused on the employee satisfaction and because he wants to make his presence know as much as possible around the organisation, he has regular meetings with each department because he knows employees who feel valued bring more productivity along with profit in the organisation. 
These two types of culture seem to work well together because there were implemented five years ago when the new head manager came on board. Employees seem very happy with the way the organisation is managed now, and this is a proof for the good reviews on online marketing websites and increased productivity. 

CONCLUSION
To me, a good leader is not about knowing what is needs to do or how to guide the team to take the organisation to success under any circumstances. A good leader should know how to act in different situation, to be prepared to face different types of attitude and personalities especially if the team is composed of different cultures, because intercultural leadership means taking the challenges to know how to work with and [direct to goals a different culture rather yours, the one that you are used to and know what is offensive or permitted. 
Good leadership also means working along with both employees below your levels and people who give you directive and you must follow. This depends on the organisation’s organisational structure and the way the manager implements these. It is not enough for a leader to be supportive with the team and make them work in a familiar environment if the organisation’s culture implemented by the head manager does not support that. My placement experience was a friendly one, where I had a lot to learn from about how to work along with the leader in my own job, how to act on certain situation in day to day life which involves team and relationships, to how to take each culture as it is and not judge people about the way they speak, about their religion and beliefs, or about the way they do certain things, because that is something that they been grown up with and are valuable to them. I learned to work along with people and make great friendships, because if you work along with others, they work along with you as well. 
Being a good leader is not about being a mini boss and help the organisation’s productivity. Being a good leader is about working along with people, make people working with you, and together achieve the organisation’s goals, be supportive and kind, but also have the strengths not to let people take advantages from your kindness. Being a good leader is a hard job, which will not fit everyone, it will fit just strong people that want a new challenge after they just had one. 

References
Barney, N., 2023. TechTarget. [Online] 
Available at: https://www.techtarget.com/searchcio/definition/leadership
[Accessed 10 12 2023].
Boogaard, K., 2022. Atlassian. [Online] 
Available at: https://www.atlassian.com/blog/teamwork/types-of-corporate-culture
[Accessed 18 12 2023].
Emeritus, 2022. Emeritus. [Online] 
Available at: https://emeritus.org/blog/different-types-of-leadership/
[Accessed 10 12 2023].
Flint, J., 2023. SPD. [Online] 
Available at: https://www.salford.ac.uk/spd/what-key-difference-between-manager-and-leader
[Accessed 10 12 2023].
Gardner, R., n.d. AIHR. [Online] 
Available at: https://www.aihr.com/blog/types-of-organizational-culture/#CVF
[Accessed 18 12 2023].
Ginevra Bighini, 2021. Coach World Federation. [Online] 
Available at: https://www.coachingworldfederation.com/intercultural-leadership/
[Accessed 10 12 2023].
Heinz, K., 2023. Built in. [Online] 
Available at: https://builtin.com/company-culture/types-of-organizational-culture
[Accessed 18 12 2023].
IMD, 2023. IMD. [Online] 
Available at: https://www.imd.org/reflections/leadership-styles/
[Accessed 10 12 2023].
Insight, P., 2023. People Insight. [Online] 
Available at: https://peopleinsight.co.uk/how-can-we-define-organisational-culture/#link1
[Accessed 18 12 2023].
Mahr, N., 2023. Study.com. [Online] 
Available at: https://study.com/academy/lesson/management-styles-leadership-four-basic.html
[Accessed 10 12 2023].
Perry, E., 2020. Better up. [Online] 
Available at: https://www.betterup.com/blog/5-key-leadership-behaviors-you-must-have
[Accessed 16 12 2023].
Personio, 2023. Personio. [Online] 
Available at: https://www.personio.com/hr-lexicon/key-leadership-behaviours/#9-key-leadership-behaviours-for-business-success
[Accessed 16 12 2023].
Santiago, E., 2022. Hub Spot. [Online] 
Available at: https://blog.hubspot.com/marketing/leadership-behaviors
[Accessed 16 12 2023].
Team, I. E., 2022. Indeed. [Online] 
Available at: https://uk.indeed.com/career-advice/career-development/leadership-behaviours
[Accessed 16 12 2023].
Team, I. e., 2023. Indeed. [Online] 
Available at: https://www.indeed.com/career-advice/career-development/action-centered-leadership
[Accessed 16 12 2023].
Team, I. e., 2023. Indeed. [Online] 
Available at: https://www.indeed.com/career-advice/career-development/true-leaders
[Accessed 18 12 2023].
Team, I. E., 2023. Indeed. [Online] 
Available at: https://uk.indeed.com/career-advice/career-development/organisational-culture-importance
[Accessed 18 12 2023].
Team, t. M. T. C., 2023. The Mind Tools. [Online] 
Available at: https://www.mindtools.com/aghzl5f/action-centered-leadership
[Accessed 16 12 2023].
Team, W. E., 2023. [Online] 
Available at: https://www.workhuman.com/blog/types-of-organizational-cultures/
[Accessed 18 12 2023].
Tenney, M., 2023. Business leadership today. [Online] 
Available at: https://businessleadershiptoday.com/what-are-the-4-behavioral-leadership-styles/
[Accessed 16 12 2023].


