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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	Write your answer here :
To effectively navigate strategic management, businesses should adopt a holistic approach that ensures alignment between their internal and external environments. Starting with thorough environmental scanning is crucial for understanding external factors like market trends and regulatory changes. Drawing on insights from Igor Ansoff and employing frameworks such as McKinsey's 7-S Framework can aid this process. This knowledge helps inform strategic decisions, ensuring they are aligned with actual needs.
The McKinsey 7-S Framework facilitates the alignment of strategic, structural, and systemic factors along with shared values, staff, skills, and styles. This alignment provides the necessary operational and cultural support for the strategic direction. For instance, if a business opts to transition towards digital solutions, it must ensure that its personnel are proficient in digital competencies and that its structure supports digital processes.
Additionally, to adapt to market changes, such as the introduction of new technologies or shifts in customer behaviour, organisations must continuously develop their responsive capabilities. This involves aligning company culture with strategic objectives and fostering innovative and agile behaviours, where prioritised.
Strategic planning needs to be flexible and active. It uses tools like the Balanced Scorecard and SWOT analysis to check and change the company's plans. It's important for leaders to clearly explain the company's plans and values to guide it through changes.
Including people like suppliers, customers, workers, and regulators helps the company get regular feedback and creates a team-like atmosphere. This involvement helps improve the strategy and keeps it in line with market needs and rules.
In short, having a clear plan and a flexible work culture is key to good strategic management. This requires a careful mix of matching internal needs with external changes.



	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	Write your answer here: 
Originally made for software projects, the Agile method has really changed how companies plan by helping them handle changes quickly in today's fast-moving business world. Agile focuses on being flexible and fast, which lets companies quickly adjust to new customer needs, tech advances, and market shifts. This method shows how important it is to listen to what customers say, making sure products and services change to meet their needs and keep them loyal. Agile helps companies keep improving by making small, ongoing updates through cycles and sprints, which also helps manage risks. It also supports working together by improving teamwork and communication across departments, aligning everyone with the company's goals. Agile gives teams more control and spreads out decision-making to boost creativity and speed up processes. By regularly checking and tweaking how strategies are put into action, Agile keeps business practices efficient and focused on the main goals. Overall, Agile guides companies towards a simpler, more effective way of meeting customer needs.




	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here:

In today's dynamic corporate world, the traditional management technique of "command and control" is becoming less and less applicable. Current management theories, on the other hand, suggest a shift to 'inspire and train' in order to better adapt to the quickly changing environment. This approach emphasizes empowering people, encouraging creativity, and supporting their personal and professional development rather than only providing guidance to employees. Inspiring and mentoring others leads to higher employee motivation and engagement, and these qualities are critical for fostering innovation and adapting to market shifts. Additionally, this strategy works better at attracting and retaining intelligent individuals who value cooperation and openness, two traits that are essential for leveraging a variety of perspectives and achieving long-term success. All things considered, switching from a command to a coaching model not only accommodates the demands of the contemporary workforce but also develops an adaptable and robust organizational culture that is prepared to take on new tasks.


	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here:
The issue over whether to prioritize shareholder profits above accepting wider civic duties is central to modern corporate practices. Renowned scholars such as Michael Porter and John Elliott support a comprehensive strategy in which companies seek to have a good impact on society, in line with the tenets of stakeholder theory and corporate social responsibility (CSR). According to this viewpoint, businesses should conduct their operations in a socially and ecologically responsible manner. Doing so can improve a brand's reputation, boost consumer loyalty, and possibly even raise financial returns.
Corporate Social Responsibility (CSR) encourages companies to think about how their decisions impact not only their shareholders but also their employees, suppliers, local communities, and the environment. It's important for businesses to act ethically and sustainably, and CSR helps guide them in doing this. The idea of CSR is also supported by what we call stakeholder theory. This theory suggests that companies should consider the needs of everyone involved, not just the shareholders. By thinking about all these different groups, businesses can operate more sustainably and avoid issues like legal problems or public complaints. In short, CSR helps companies to be more thoughtful and careful about their actions, ensuring that they benefit not just themselves but also the world around them. This approach not only meets today's ethical standards but also supports long-term success by building trust and a good reputation in the community.
Cultural competence is crucial in today's international economic world. Companies that operate in diverse cultural contexts need to be cognizant of and considerate of these cultural differences in order to prevent mistakes that could harm their brand or cause problems with operations. Global consumers who support ethical business practices are more likely to be drawn to and stay loyal to companies that exhibit cultural competency and uphold ethical standards. Companies can innovate to tackle social problems while also achieving financial success, as Michael Porter's concept of creating shared value shows. This idea suggests that making a profit and having a positive social impact can go together by including social responsibility in the core business strategy. Businesses that adopt this mindset are not just looking after their financial interests now, but they are also preparing for long-term success. They align with the values of more and more customers and employees who highly value ethics and responsible business practices.
Profit remains important, but a company's ability to thrive in today's market increasingly relies on its capacity to blend economic, social, and environmental factors effectively. This combined approach can lead to a future that is more ethical, prosperous, and sustainable. It proves that companies can make the world better while still making money for their owners.





