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 A 1-Week STEM Science Achieving Camp (Inclusive). The project was to organize an informative project that would have encouraged the students to participate in science, technology, engineering and mathematics (STEM) activities with workshop activities that were straightforward and provided teamwork. The project cared about the establishment of an inclusive learning environment among the students of different backgrounds in terms of education and social setup. As project team members, I served as the project coordinator. My organizational skills and communication skills helped me to coordinate the team members throughout the process of planning.
In order to gain understanding on the dynamic of teams within the project, team role theory which is the brainchild of Belbin can be employed. My role was similar to that of the Coordinator because I was part of the team keeping the work spirit of teamwork, cooperation and properly distributing the roles. The advantage of Belbin theory is that the theory helps teams to identify individual strengths and enhance allocation of tasks (Aranzabal et al. 2022). However, there is an issue that individuals can serve various roles, and cannot be assigned to one of them. In general, the project helped enhance my team, communication, and leadership skills when implementing the project. 
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The project had a start phase which involved identifying the project goals, project scope and project planning of the Inclusive STEM Science Camp project. The ultimate aim of the project was to provide the students with an exciting learning process in STEM to promote inclusivity and collaboration. Planning of the workshops, preparation of the venue, and communication with the stakeholders and coordination of volunteers and the activities with the students was in the project scope (Puiu and Udriștioiu, 2023). The Iron Triangle that is formed by the time, cost and quality had a great role in the project planning. The project was to have remained under a limited budget without having to compromise on quality of activities entailed in the education (Fayomi et al. 2023). The time management also concerned the importance of delivering all activities in one week. Poor quality workshop activities and the lack of time and budget were one of the challenges faced during the initiation stage. Irrespective of such issues, clear goals and planning enhanced 
[bookmark: _ch52nlaozla2]organization and direction in projects. This structured approach helped maintain participant engagement, encouraged teamwork, and allowed facilitators to adapt lessons, ensuring a meaningful and inclusive camp experience for everyone involved overall.
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The stakeholder’s analysis played a role in the planning and execution of the STEM Science Camp project. The primary stakeholders were students, parents, teachers, volunteers, sponsors and local schools. The various stakeholder groups had diverse interests and expectations of the project repercussions. The students were expecting stimulating STEM activities, and on the one hand, parents took safety and learning possibilities into consideration. Emails, meetings, WhatsApp group discussions and social media promotion were some of the techniques of communication that were applied in the project (Mbada et al. 2023). Meetings were used to organize project activities among the team members and communication with the schools and sponsors was through emails. Social Media facilitation to promoting the camp.
[bookmark: _1dtzthh8ky4t][bookmark: _Toc231404193]Stakeholder analysis worked well on the management of communication as it aided in prioritization of the stakeholders according to the amount of influence and interest the stakeholder holds in the stakeholders (Ominde et al. 2023). They keep those involved in the sponsoring and school management informed about the projects developments and offer students an easy and entertaining promotional content. Frequent team meetings, and online communication devices reduced instances of boiling point and enhanced the coordination (Vinc et al. 2026). Overall, communication between the stakeholders was utilized in the life cycle of the project. 
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Project management tools that were relevant to the project under analysis were the Work Breakdown Structure (WBS) and the Gantt chart. The WBS divided the project into smaller activities, including venue preparation, workshop scheduling, marketing, registration management, equipment setup, volunteer management, and feedback collection (Farok, 2023). This approach facilitated the division of work and guided team members on what to do and what to avoid. The Gantt chart provided a clear visual representation of the project timeline, key activities, and deadlines. It also improved coordination and reduced confusion among team members by showing when tasks should start and finish. One of the main advantages of these tools was improved organization and time management. They enabled project management to monitor which activities had been completed and which tasks still needed attention. Despite the challenges encountered during implementation, the WBS and Gantt chart strengthened project planning, scheduling, communication, and collaboration throughout the STEM Science Camp project. Overall, these tools supported a structured workflow, helped the team allocate responsibilities more effectively, and ensured that deadlines were easier to track. As a result, the project was managed more efficiently, with better transparency, fewer delays, and stronger coordination among all stakeholders involved in the camp overall.
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The project of the STEM Science Camp was a great experience personally as I was able to learn many new things and develop the skills in project management. One of my strengths was communication in the project. I also engaged in regular meetings, updated the team members and aided in the communication with stakeholders throughout the project lifecycle. Another strength was also team work. I easily worked with the other team members and contributed to problem-solving in carrying out projects. One instance of this was when volunteers were in short supply; I assisted in redistributing work so that project work was not considerably impacted. Management of time became difficult at times when several deadlines were taking place concurrently (Strzelecka, 2022). It was also my realization that I was to work on my delegation skills as I would sometimes engage in too many tasks on my own. I will also develop my time management and leadership to work on my project management skills.
[image: Mentoring at NIH: Self-Assessment | NIH Intramural Research Program]
The STEM Science Camp project as a whole allowed me to further my comprehension of project management from A-Z , stakeholder communication, teamwork, problem solving in educational projects also challenge my critical thinking and work under stressful situation abilities.  
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