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The marketing plan is being prepared for the Chateau du Sureau hotel which is one of the finest properties of Relais & Chateaux group. The hotel is located in Oakhurst, California which is only 14 miles away from the Yosemite National Park; a famous and beautiful place in Sierra Nevada Mountains having ancient trees, tunnel view, fall, and so on (History - Château du Sureau, 2021). The main purpose of this marketing plan is to attract potential customers after the Covid-19 pandemic situation maintaining proper health safety issues.
[bookmark: _Toc75476222]The Marketing Mix
Marketing mix refers to a business model that traditionally focuses on product, pricing, location, and promotion. The marketing mix is described as a collection of marketing techniques which a company use to achieve its marketing goals (Londhe, 2014). A well-organised marketing mix is a must for the hotel and tourism industry for being successful. The marketing mix for the Chateau du Sureau is explained below. 
Services: Services are the facilities they offer to the customers. The Chateau du Sureau provides distinguish services and facilities as follows. 
· Big rooms
· Conference facilities
· Concierge Services
· Gift shop
· Outdoor swimming pool
· Jogging Track
· Garden Terrace Patio Dining
· Foods and so on. 
All these services from this hotel have almost 9.7 customer satisfaction rating out of 10. 
Place or Distribution: This relates to a product's consumer accessibility. As said earlier, this hotel is near to the Yosemite National Park in California which is great travel destination for all. However, it will access to the consumer through direct and indirect method. 
· Direct: Hotel sales team, online booking, mobile app, personal phone call and so on. 
· Indirect: Travel agents, Event planners, and online travel portal. 
Promotions: Promotion refers to the process to communicate with the customers. It will operates several promotional activities on different communication channels to attract the customers. It promotes through TV commercials, Facebook, Twitter, Instagram, and Google ads etc.  
Pricing: Pricing is a method of determining the value a business receives in the transfer of services and products. This hotels will determine their price of the services depending on time and services. The reservation price in this hotel will be starting from $595 and offer different packages combining distinguish facilities (Siakalli, Masouras, and Papademetriou, 2017).
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The Chateau du Sureau will offer quality services in all sections so that they feel satisfied with the costs they provide. It will focus on costs, time, and the stay experience of the visitors. To create value the hotel will offer- interesting welcome notes, customised and well decorated rooms, and other complementary services according to their needs (Kotler, and et al., 2018).
The hotel will provide variety of benefits to make the customer satisfied such as-
· Free parking area
· Free internet connectivity. 
· Swimming pool 
· Yoga Classes
· Free breakfasts 
· Social safety equipment 
· Canoeing 
· Babysitting 
· Complementary welcome drinks 
· Spa
· Bar and hundreds of other benefits (Château du Sureau Oakhurst, Yosemite Nat. Park, United States : Activities, Services and practical information, 2021). 
The hotel will follow several policies and strategies to engage the visitors from all around the world. 
· Firstly, the hotel will take the visitor’s feedbacks seriously and will resolve the bad issues immediately. 
· Then, the hotel will communicate with customers through social media platforms and emails. 
· It will create a social wall display providing the facilities and guidance about the hotel. 
· It will try determine the actual needs of the customers in this pandemic. 
· Finally, the staffs will be trained to provide quality services to feel them satisfied (Romero, 2017). 
The Chateau du Sureau will use diverse channels to promote their services. Basically, in this pandemic situation, the digital marketing will be helpful the most. It will follow-
· Digital advertising through Google ads and Facebook which will display the promotional features in different platforms like Youtube, Google+ , Instagram and other social media (Chaffey, and Ellis-Chadwick, 2019). 
· Apart from this, it will use Global distribution systems, tour operators, and travel agencies to promote the hotel (Parvez, and et al., 2018). 
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As discussed in previous section, the hotel will use different digital media platforms like social media marketing, email marketing, search engine marking and so on. To make digital marketing effective the hotel will follow certain steps to manage it as follows. 
· Firstly, determining the business goals to increase the growth and brand awareness.
· Specifying the target market to apply promotional activities.
· Understanding the needs of the target customers and bringing that facilities.
· Creating contents to provide information about the services and facilities. 
· Apply SEO in different search engine so that the visitors easily connect to the hotel. 
· Exploring email marketing, influencer marketing, content marketing to promote the business (Mandal, and Joshi, 2017). 
Considering the current Covid-19 pandemic, the hotel has to apply different strategies to attract the visitors as people are more concern about the health issues than before (Baum, and Hai, 2020). It will notify the visitors about the health safety issues taken by the hotel due to Covid-19.
· Communicating the protocols for covid-19 applied in the hotel. 
· Applying contactless contact in check-in, keyless entry, housekeeping and so on. 
· Having emergency response team due to any health difficulty issues. 
· Focusing on cleanliness and regular disinfection procedures in all services (Zambello, 2021). 
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SWOT analysis is a mechanism to assess the strength, weakness, opportunities, and threats of particular organisation (Gürel, and Tat, 2017). The SWOT analysis for the Chateau du Sureau is as follows. 
Strengths: It has diverse and more than hundred facilities including beautiful and well decorated rooms, spa services, electric car charging station, location near to the Yosemite National Park, well-trained staffs are the strengths.  The hotel can utilize this strengths to provide more quality services compared to the competitors.
Weaknesses: It has only 10 rooms in this hotel and comparatively higher price than others in the location which are the weakness of this company. The hotel can overcome this situation enhancing the rooms and reducing the price in possible level.  
Opportunities: It has strong brand value, huge positive feedbacks of the customers, and sufficient economic support which are the opportunities of this hotel. It can utilise this opportunities for building more floors and bringing more facilities to attract more customers. 
Threats: As it near to the Yosemite National Park, there are several strong competitors Amangani, Cavallo Point, and so on. These hotels have more spaces and facilities compared to this which is a threat of not choosing the hotel. The hotel may assess the competitors and their facilities to the variable to get competitive advantages (Chateau du Sureau | Oakhurst, CA, 2021). 
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PESTEL analysis is the technique to assess the external environmental factors that influence a particular industry (Gregoric, M., 2014). The following section will analyse the external factors of the Chateau du Sureau. 
Political: Intense control of hotel industry by the government, tourism views by different political parties, and political stability in the USA has impact on the company.
Economic: Economic growth, per capita income, low unemployment rate, price level, and strong job growth have positive impact on the hotel. Although, due to pandemic the situation of these variables have changed. 
Sociological: Education, life expectancy, family relationships, lifestyles, and traditional ceremonies have impact on the hotel.
Technological: Service automation, connected meeting room, chatbot, mobile apps, smart room keys etc. are the factors that influence this hotel. 
Environmental: Local climate, environmental policies, and seasonal differences are the factors that have impact on hospitality industry in the USA. 
Legal: taxation policies, tourism laws, health and safety laws, and consumer laws are the influencing factors for this industry (Hassan, Roy and Chowdhury, 2020).
Almost all factors are hospitality friendly in USA such as good economic condition, technological advancement, and cultural diversity that can be capitalised by the hotel by including in their marketing strategy. In contrast, reduced employment rate, high taxation on hotel, safety laws may have negative impact but it can be addressed by disclosing the problems to the customer. 









[bookmark: _Toc75476227]References
Baum, T. and Hai, N.T.T., 2020. Hospitality, tourism, human rights and the impact of COVID-19. International Journal of Contemporary Hospitality Management.
Chaffey, D. and Ellis-Chadwick, F., 2019. Digital marketing. Pearson UK.
Château du Sureau. 2021. History - Château du Sureau. [online] Available at: <https://chateausureau.com/history/> [Accessed 24 June 2021].
Gregoric, M., 2014. PESTEL analysis of tourism destinations in the perspective of business tourism (MICE). In Faculty of Tourism and Hospitality Management in Opatija. Biennial International Congress. Tourism & Hospitality Industry (p. 551). University of Rijeka, Faculty of Tourism & Hospitality Management.
Gürel, E. and Tat, M., 2017. SWOT analysis: a theoretical review. Journal of International Social Research, 10(51).
Hassan, A., Roy, M. and Chowdhury, S., 2020. Ecotourism and Hospitality in Bangladesh: The Application of PESTEL Analysis and Determining the Internal Factors. Tourism Products and Services in Bangladeshconcept Analysis and Development Suggestions, pp.181-215.
Kotler, P., Makens, J.C., Bowen, J.T. and Baloglu, S., 2018. Marketing for hospitality and tourism. Pearson Education.
Londhe, B.R., 2014. Marketing mix for next generation marketing. Procedia Economics and Finance, 11, pp.335-340.
Mandal, P. and Joshi, N., 2017. Understanding digital marketing strategy. International journal of scientific research and management, 5(6).
Nationalparkreservations.com. 2021. Chateau du Sureau | Oakhurst, CA. [online] Available at: <https://www.nationalparkreservations.com/lodge/yosemite-chateau-du-sureau/> [Accessed 24 June 2021].
Parvez, S.J., Moyeenudin, H.M., Arun, S., Anandan, R. and Janahan, S.K., 2018. Digital marketing in hotel industry. International Journal of Engineering & Technology, 7(2.21), pp.288-290.
Relaischateaux.com. 2021. Château du Sureau Oakhurst, Yosemite Nat. Park, United States : Activities, Services and practical information. [online] Available at: <https://www.relaischateaux.com/us/united-states/good-to-know-sureau> [Accessed 24 June 2021].
Romero, J., 2017. Customer engagement behaviors in hospitality: Customer-based antecedents. Journal of Hospitality Marketing & Management, 26(6), pp.565-584.
Siakalli, M., Masouras, A. and Papademetriou, C., 2017. e-Marketing in the hotel industry: marketing mix strategies. In Strategic Innovative Marketing (pp. 123-129). Springer, Cham.
Zambello, L., 2021. Council Post: Three Ways To Market Your Hotel And Attract Guests During The Pandemic. [online] Forbes. Available at: <https://www.forbes.com/sites/forbesbusinesscouncil/2020/12/09/three-ways-to-market-your-hotel-and-attract-guests-during-the-pandemic/?sh=3fd158cc5639> [Accessed 24 June 2021].
 
8

